. 1200 King Count
kg King County Coutthouse
, 516 Third Avenue

Seattle, WA 98104

King County
Legislation Details (With Text)
File #: 2014-0174 Version: 2
Type: Motion Status: Passed
File created: 5/12/2014 In control: Government Accountability and Oversight
Committee
On agenda: Final action: 7/7/2014
Enactment date: Enactment #: 14165
Title: A MOTION approving an annual technology benefits report on the benefits achieved from technology
projects.
Sponsors: Pete von Reichbauer
Indexes: Technology

Code sections:

Attachments: 1. Motion 14165.pdf, 2. A. IT Benefits Report for Year Ending 2013, dated June 24, 2014, 3. 2014-
0174 legislative review form.pdf, 4. A. IT Benefits Report for Year Ending 2013, 5. 2014-0174
transmittal letter.docx, 6. Staff Report Proposed Motion 2014-0174 BAP Report.docx, 7. Attachment 2
Amendment 1.docx, 8. Attach A to Amendment 1 - Benefit Achmt Rpt REV 06-24-14.pdf, 9. A. IT
Benefits Report for Year Ending 2013, dated June 24, 2014, 10. Revised Staff Report Proposed
Motion 2014-0174 BAP Report.docx

Date Ver. Action By Action Result
7/7/2014 2 Metropolitan King County Council Passed Pass
6/24/2014 1 Government Accountability and Recommended Do Pass Substitute Pass
Oversight Committee
5/12/2014 1 Metropolitan King County Council Introduced and Referred
Clerk 07/01/2014

A MOTION approving an annual technology benefits report on the benefits
achieved from technology projects.
WHEREAS, K.C.C. 2.16.025 requires that an annual report about benefits achieved from technology
projects and motion be transmitted by April 30, annually, and
WHEREAS, the annual report is a compilation of existing project documents, not a new analysis, and
WHEREAS, the annual report contains a section describing any general lessons learned about benefits
and how that information might be used in projecting benefits for future projects, and
WHEREAS, the report includes benefits from selected completed projects and expected benefits from

projects not yet completed, and
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WHEREAS, the attached report is the first annual technology benefit achievement report, and

WHEREAS, the council recognizes the efforts of departments to complete the report and commends the
office of performance, strategy and budget for achieving a compliance rate from active technology projects of
almost one hundred percent, and

WHEREAS, the process to complete the benefit achievement report represents a shift in thinking about
technology projects from measuring whether the technology works to measuring improvements in operations,
benefits to the public or cost savings, and

WHEREAS, the quality of the project documentation varied within the report, and

WHEREAS, with additional training, experience, and commitment to measuring benefits, the quality of
the documentation is expected to improve in future reports;

NOW, THEREFORE, BE IT MOVED by the Council of King County:

The IT Benefits Report for Year Ending 2013, which is Attachment A to this motion and complies with
K.C.C. 2.16.025, is hereby approved. However, approval of future reports is dependent upon improvement in
the quality of project documentation in
identifying and measuring improvements in operations, benefits to the public or cost savings from technology

investments.
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