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Strategic Plan
	Section
	Description of Changes
	Reason for Changes 

	Executive Summary
	Updated to reflect changes throughout document, including:
· Description of new challenges
· New goals, and
· New table summarizing Strategic Plan elements.
	Reflects changes throughout document. 

	Mission and Vision 
	Mission remained the same. 

Changed vision to describe a regional, innovative, and integrated mobility network that is safe, equitable, and sustainable. 

	Responds to the Mobility Framework, which describes a vision of an integrated, innovative, equitable, and sustainable network.

	Section 1.1: Background and Context
	Reframed to capture Metro’s evolution as a mobility agency focused on supporting healthy communities, a sustainable environment, and thriving economy.

“Metro’s mandate” section largely the same. 
	Responds to Metro’s evolving direction as a mobility agency that contributes to big picture outcomes.

	Section 1.2: Vision, Challenges, and Opportunities
	Reframed around vision, challenges, and opportunities articulated in Mobility Framework, with input from Equity Cabinet. 

Articulated a new vision: a regional, innovative, and integrated mobility network that is safe, equitable, and sustainable. 

Identified new challenges:
· Growing, diversifying population
· The transportation challenges resulting from displacement
· The worsening climate crisis
· The need to integrate fixed-route transit with new mobility services
· The COVID-19 pandemic, and
· The need for new, sustainable funding sources.
	Responds to the Mobility Framework.

Responds to 2020 engagement, especially around importance of acknowledge COVID-19 and the need for more, sustainable funding sources.

	Section 1.3: Strategic Plan Development
	Content remained similar except: 
· Consolidated some of the text describing the Regional Transit Task Force and Service Guidelines Task Force, as they are now further in the past.
· Added a section describing the Equity Cabinet and their role in co-creating the Mobility Framework and therefore influencing the updated Strategic Plan. 
	Streamlines writing and incorporates engagement that has occurred since the 2015 update.

	Chapter 2: A Pathway to the Future
	Updated goals to align with sentiment behind Mobility Framework guiding principles. Removed numbering for new goals, listed them in the order of guiding principles in the Mobility Framework. 

Included references in all goals to “priority populations,” as defined in the Mobility Framework and updated Strategic Plan.
	Responds to engagement and to the Mobility Framework.

	Section 2.1: Goals, Objectives, Outcomes, and Strategies
	Structure of section remained the same. Changed language to acknowledge role of Equity Cabinet and Mobility Framework in influencing goals, objectives, outcomes, and Strategies. Changed “Metro’s goals” call out box to align with new goals. 
	

	Invest upstream and where needs are greatest (replacing Goal 2: Human Potential)
	Many concepts, such as offering a variety of transportation products and services appropriate to different markets and needs and providing travel opportunities and supporting amenities for disadvantaged populations, remained the same from the 2015 Strategic Plan. 

Incorporated Mobility Framework recommendations as strategies (in sentiment, not always word-for-word). For example:
· Use a targeted universalism approach and lead with race, prioritizing services, programs, policies, and products that benefit priority populations to improve prosperity for King County as a whole.
· Prioritize service in geographic areas that have highly dense, transit-supportive development; a high proportion of priority populations; and limited mid-day and evening service.  

Updated strategies to align more with Metro’s current direction. For example: Continue evaluating and building on Metro’s income-based approach to fares to ensure affordable, equitable access to mobility for those who need it most.

Aligned language with King County Equity and Social Justice ordinance and Strategic Plan (ex: targeted universalism, leading with racial justice.)

Moved concepts of “right-sizing” service and partnering with jurisdictions on equitable TOD from this section (in 2015 Strategic Plan) to more relevant ones (in 2021 updated Strategic Plan). 
	Responds to Mobility Framework recommendations and King County’s direction on equity and social justice.

Ensures strategies in this section are focused on investing upstream and where needs are greatest. 

	Address the climate crisis and environmental justice (replacing Goal 4: Environmental Sustainability)
	Many concepts, such as people driving single-occupancy vehicles less and reducing greenhouse gas emissions, remained the same. 

Updated objectives, outcomes, and strategies to align with Mobility Framework and 2020 Strategic Climate Action Plan (SCAP). Examples:
· New text includes references to specific SCAP targets and strategies.
· New objective: “Partner with communities to prepare for the impacts of climate change and support resilience in communities disproportionately affected by climate change. 
	Aligns with 2020 update to SCAP, which incorporates  Mobility Framework recommendations into the transportation section. 

	Innovate to improve mobility, complement transit, and advance equity and sustainability (new)
	New goal – innovation was not called out as clearly in 2015 Strategic Plan. 

Incorporated Mobility Framework recommendations as strategies. Examples:
· Develop criteria for mobility pilots that address communities’ needs, help deliver key outcomes, and align with adopted policy goals.
· Enhance communications and engagement to raise awareness about innovations.
· Develop guidelines for private providers of innovative services so they align with Metro’s values of safety, equity, and sustainability. 
	Responds to the Mobility Framework and Metro’s evolution into a mobility agency that more strongly emphasizes innovation. 



	Keep passengers, employees, and communities safe (replacing Goal 1: Safety)
	Much of the content remained the same.

Incorporated Mobility Framework recommendations as strategies. Examples:
· Provide safety-enhancing features that are accessible and responsive to community input on buses, at transit stops, and at transfer locations.
· Continue exploring technologies that provide safe and convenient ways for passengers to communicate safety information or concerns.

Updated emergency language to account for broader emergencies, such as COVID-19, and acknowledged that Metro will work with stakeholders to reform its safety systems to be more anti-racist and equitable. 
	Responds to the Mobility Framework.

Responds to stakeholder engagement regarding the need to acknowledge multiple kinds of emergencies, such as COVID-19 or infrastructure emergencies. 

Responds to community input and elected official direction to reform safety systems. 

	Support thriving, equitable, transit-oriented communities that foster economic development (replacing Goal 3: Economic Growth and Built Environment)
	Much of the content remained similar, such as strategies:
· Support jurisdictions and planning organizations in implementing the regional growth strategy that envisions an integrated transportation system linking cites and centers. 
· Support equitable economic development and improved regional mobility through Metro’s mobility services, use of transportation infrastructure, and partnerships.

Incorporated Mobility Framework, including:
· Emphasis on affordable housing, and
· Emphasis on transit-supportive land use.

Aligned language with Metro’s equitable transit-oriented communities’ policy. Sample strategy:
· Updated language to align with ETOC policy. 
	Responds to RTC desire to call out economic development, connections to job centers, and the importance of supporting PSRC’s VISION 2050 and regional growth strategy.

Responds to the Mobility Framework.

Responds to key concepts heard throughout engagement, including importance of transit-supportive land use and recognizing the suburbanization of poverty.  

	Improve access to mobility options (new)
	Added this as a new goal to align with Mobility Framework guiding principle. 

Some content remained the same as was in other goals – for example, sentiment from “improve public awareness of Metro products and services” concept, which was previously in the service excellence goal, is now in this goal.

Incorporated Mobility Framework recommendations. Example strategies: 
· Develop station area guidelines that prioritize passenger access and discourage single-occupant vehicle access at transit stops and stations.
· Partner with local jurisdictions to develop plans for transit corridors that provide safe opportunities to walk, roll, and bike safely to transit connections.
· Ensure marketing campaigns, signs, wayfinding, and other communications are culturally appropriate, provided in multiple languages, accessible to community members, provided in coordination with community-based organizations, and evaluated and upgraded regularly.

Aligned strategies regarding parking with Metro Connects and Metro’s approach to active parking management. 
	Responds to the Mobility Framework. 

Responds to emphasis on safe bike, walk, and roll access to mobility heard through stakeholder and elected official engagement. 

Aligns with work done since past update (ex: changes to Metro’s parking management program). 

	Provide fast, reliable, integrated mobility services (replacing Goal 5: Service Excellence)
	Moved concept of “improve public awareness of Metro products and services” from this goal to the new “Improve access to Mobility goal.”

Acknowledged Metro becoming a mobility agency and incorporating new modes (i.e., Marine).

Incorporated Mobility Framework. Example strategies:
· Deliver mobility services that connect people to jobs, opportunities, and activities of daily living. Improve service during non-peak periods.
· Continue advocating for policies that support fast, reliable, and integrated transit.

Aligned with Service Guidelines, Metro Connects. 
	Having an objective on speed and reliability responds to RTC desire for more emphasis. 

Responds to the Mobility Framework and Metro’s evolution as a mobility agency. 

Responds to RTC and other stakeholder input regarding the importance of policies driving towards Metro Connects. 

	Build a skilled, diverse, well-supported workforce that has growth opportunities (replacing Goal 8: Quality Workforce)
	Many concepts from 2015 version remained the same, such as recruiting and retaining quality employees. Objectives and strategies are expanded and reworked to focus more on key values, such as equity.

Incorporated Mobility Framework recommendations. Sample language:
· Objective: Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life.
· Strategy: Use targeted approaches and partnerships to recruit priority populations for Metro jobs.

Recognized need to support and prepare employees for a changing transportation landscape (i.e., new technologies). 
	Responds to the Mobility Framework and Metro’s evolution as a mobility agency. 

	Be responsible stewards of financial resources and invest in line with values and goals (replacing Goal 6: Financial Stewardship)
	Much of the content remained the same. Sample strategies:
· Align fares with other service providers, meet revenue targets, and advance equity through Metro’s income-based approach to fares.
· Adhere to Metro’s adopted fund management policies.

Incorporated Mobility Framework through a greater emphasis on investing in alignment with values and goals. Sample objective: Align investments with values and measure and communicate progress.

Aligned with Metro Connects and Service Guidelines. Sample strategies:
· Use Metro’s Service Guidelines and performance measures to ensure service investments align with needs and values and build toward Metro Connects.
· Develop and deliver capital projects consistent with the guidance in Metro Connects.
	Responds to the Mobility Framework.

Responds to RTC and other stakeholder engagement regarding the importance of policies driving towards implementation of Metro Connects.

	Conduct deliberate and transparent community engagement. (replacing Goal 7: Public Engagement & Transparency)
	Kept, but expanded upon, many concepts in the 2015 update to the Strategic Plan (i.e., empower people to have an active role in shaping Metro’s products and services).

Incorporated Mobility Framework. Sample strategies:
· Seek opportunities for co-creation and upstream engagement.
· Engage with communities that have the greatest needs.
· Take a long-term approach to engagement, rather than a project-by-project approach.
	Responds to the Mobility Framework and other input collected through community engagement process regarding how to improve engagement. 

	Chapter 3: Plan Performance Monitoring
	Updated performance measures to be more streamlined and focused on key outcomes. Included performance measurement on Metro Connects.

Described move to web-based dashboard instead of Strategic Plan Progress Report.

Included information about Metro’s internal performance measurement system (i.e., monthly business review).
	Responds to stakeholder desire for data being conveyed in an easier-to-understand way. 

Responds to RTC and KCC support for more streamlined performance measurement and use of web-based dashboard.

Aligns with work done since 2015 adoption.


Metro Connects
	Section
	Description of Changes
	Reason for Changes

	Entire document
	Incorporated Mobility Framework recommendations. 

Added language more directly aligning Metro Connects to the Strategic Plan and Service Guidelines and describing Metro’s role as a mobility agency. 

More strongly emphasized:
· Metro’s core values (safety, equity, sustainability) 
· Vision of a regional, innovative, and integrated mobility network that is safe, equitable, and sustainable, and
· How Metro Connects contributes to healthy communities, thriving economy, sustainable environment.

Made technical changes – updated service network and costs, updated figures/tables/infographics as needed. Removed information and figures that no longer seemed relevant. 
	Responds to the Mobility Framework and aligns with work done since 2017 adoption.
Updated costs respond to King County Council Motion 15252. 

	Service Network Chapter 
	Added three new sections: overview, RapidRide, Marine service (water taxi).

Updated all maps based on key changes:
· Timing (2025 à interim, 2040 à 2050 to align with PSRC’s Vision 2050)
· Equity gap analysis
· Evaluation of RapidRide network, and 
· To align with planning done since 2017 adoption.

Aligned with Mobility Framework. 
	Overview and RapidRide section add clarity. Marine section responds to Metro taking over operations of water taxi in 2019. 
Map updates are driven by desire to align with PSRC’s vision 2050, as well as ensure maps are up to date, realistic, and aligned with Metro’s current thinking on equity. Incorporates community input on equity gap analysis.  

	New: Overview section
	Added this to each chapter. Summarizes contents of chapter and outlines how chapter aligns with Strategic Plan goals and summarizes the equity gap analysis.
	Improves readability of Metro Connects and alignment with Strategic Plan.

	New: RapidRide section
	Made its own section, instead of part of frequent service. 

Moved to a programmatic approach (which identifies a pool of candidates shown in each map, with a described process for how to make decisions). Updated maps. 

	Programmatic approach is more realistic given delivery time and funding. 
Process for choosing RapidRide lines incorporates community input. 

	Frequent service section
	Pulled RapidRide information out, into its own section. Updated maps. Clarified expectations and aspects of frequent service network. Added language on the importance of frequent service in addressing climate change (by encouraging transit ridership and reducing greenhouse gas emissions). 
	Clarifies that frequent transit service is important on its own, outside of RapidRide. 

	Express service section
	Updated maps and figures to illustrate benefits of express service during morning peak travel time. 
	Technical changes.

	Local and flexible service section
	Updated text with more recent examples (i.e., Via to Transit).
	Technical changes.

	Accessible transportation options section
	Updated with more recent information on Access paratransit and Community Access Transportation (CAT). 

Incorporated Mobility Framework recommendations, such as emphasis on making information accessible. 
	Technical changes, responds to the Mobility Framework. 

	New: Marine service (water taxi) section
	Described how water taxi will be part of the Metro Connects networks
	Reflects Metro taking over operations of water taxi in 2019.

	Chapter: Service quality investments
	Reframed some sections (i.e., “connecting to transit” instead of access to transit.”) Added an overview section.  

Updated to reflect technical changes and align with Mobility Framework.
	Overview section adds clarity. Other changes ensure chapter reflects work done since adoption and the Mobility Framework.

	New: Overview section
	Added this to each chapter. Summarizes contents of chapter and outlines how chapter aligns with Strategic Plan goals.
	Improves readability of Metro Connects and alignment with Strategic Plan.

	Speed and Reliability section
	Updated technical information, improved “what would it take” bullets to give additional clarity to partners. 
Incorporated Mobility Framework recommendation (i.e., “support improvements to increase speed and reliability…”)
	Technical changes, responds to the Mobility Framework. 
Clarity in “what will it take” helps Metro and partners understand opportunities for collaboration.

	Boarding and Fares section
	Updated technical information to align with work done to date (i.e., Next Gen ORCA, commitment to implementing all door boarding in 2022).
Incorporated Mobility Framework recommendation (“facilitate integrated payment and planning…”)
	Aligns with work done since adoption and responds to the Mobility Framework.

	Innovation, Modernization, and Technology section
	Changed name to include “modernization,” a major priority for Metro. 

Updated text to clarity Metro’s focus on innovation and how it will be used to improve service and advance values. 

Incorporated Mobility Framework recommendations (i.e., increase communication about innovations, innovations should respond to community-identified needs).
	Aligns with work done since adoption and responds to the Mobility Framework.

	Customer Communications section
	Updated text to align with work done to-date. Incorporated Mobility Framework recommendation (i.e., improve communications with strategies targeting priority populations.)
	Aligns with work done since adoption and responds to the Mobility Framework.

	Passenger Facilities section
	Updated text to align with work done to-date. Incorporated Mobility Framework recommendation (i.e., emphasis on universal design, safe facilities, and prioritizing access for people who bike, walk, or roll to stations.)
	Aligns with work done since adoption and responds to the Mobility Framework.

	Connecting to Transit section
	Changed name from “Access to transit” to “Connecting to transit.” Updated text to align with work done to date (i.e., parking management). Added emphasis on mobility hubs. 
	Aligns with work done since adoption and responds to the Mobility Framework.

	Managing Demand section 
	Updated text to align with work done-to-date. Removed larger list of TDM strategies since industry is changing so quickly the specifics may change faster than the life of the long-range plan. 
	Aligns with work done since adoption. 

	Equitable Transit Oriented Communities section
	Changed name from “Transit-Oriented Development” to “Equitable Transit-Oriented Communities.” Updated language with work done to date, including developing of an internal equitable transit-oriented communities’ policy. Incorporated Mobility Framework recommendations, including increased access to affordable housing. 
	Aligns with work done since adoption, responds to Mobility Framework recommendations, and is informed by the engagement process for the equitable TOC policy. 
 

	Chapter: Fleet, Infrastructure, and Workforce
	Changed chapter name from “Critical Service Supports.” Added an overview and electrification section. Changed section name from “operations and system preservation” to “facilities and other support systems.” Incorporated work done since adoption and aligned with Mobility Framework. 
	Changed names improve clarity. New sections improve readability and reflect increased importance of electrification and addressing climate change. Other changes ensure chapter reflects work done since adoption and the Mobility Framework.

	New: Overview section
	Added this to each chapter. Summarizes contents of chapter and outlines how chapter aligns with Strategic Plan goals.
	Improves readability of Metro Connects and alignment with Strategic Plan.

	Fleet section
	Updated text and technical information to align with work done since adoption (i.e., included discussion of passenger ferry fleet). Pulled information about “going green” into electrification section. 
	Aligns with work done since adoption.

	New: Electrification section
	Added this section to acknowledge Metro’s commitment to electrification as one way it confronts climate change. Aligned targets with King County Strategic Climate Action Plan (SCAP) goals. 
	Aligns with work done and political commitments made since adoption. Responds to the Mobility Framework and SCAP. 

	Facilities and other support systems section
	Changed name from “Operations and System preservation.” Moved section in front of layover to improve flow of document. Updated text and technical information with work done to date (i.e., need to maintain marine vessels). 
	Aligns with work done since adoption.

	Layover Areas section
	Updated technical information to align with work done to date. 
	Aligns with work done since adoption.

	Metro’s Workforce section
	Updated text to align with Mobility Framework recommendations (i.e., diverse workforce that reflects communities) and work done to date (i.e., increased focus on becoming an anti-racist organization). 
	Aligns with work done since adoption and responds to Mobility Framework recommendations. 

	Attaining the Vision Chapter 
	Updated costs and clarified need for regional solution on funding. Clarified how Metro will follow policies and planning processes and work with communities and partners to implement Metro Connects. Reflected move to reporting on progress towards Metro Connects through Strategic Plan web-based dashboard. 

Removed section on Metro Connects development program, added new sections on implementation and accountability and continuous improvement. 
	Responds to input from partners and communities who asked for more clarity on how Metro will deliver Metro Connects. Better aligns with current reporting structures. New and removed sections improve clarity and readability of document. 
Acknowledges interconnection between 2020 SCAP goals and Metro Connects.

	Financial overview section
	Updated costs and clarified need for a regional funding solution. Removed partnership assumptions from costs. 
	Cost changes respond to Motion 15252, map updates. Removal of partnership assumptions and clarification on need for regional funding respond to input from elected officials and Mobility Framework recommendation that Metro work towards funding Metro Connects.

	New: Implementation of Metro Connects: Policies and Planning section
	Clarified how adopted policies will guide implementation of Metro Connects (i.e., Service Guidelines directs investment into interim network), and how Metro will follow existing planning processes (i.e., CIP and budget). 

Removed section on Metro Connects Development Program to avoid creating an additional process. 

Added policy guidance for how to prioritize capital and RapidRide investments.
	Responds to engagement with cities and communities. For example, RTC has long asked to understand how the Service Guidelines align with Metro Connects. Stakeholders gave input into new policy guidance on capital and RapidRide investments through 2021 update process. 

Provides additional clarity for Metro and partners in terms of implementation. 

	New: Implementation of Metro Connects: engagement with communities and partners section 
	Incorporated Mobility Framework recommendations (i.e., co-creating policies and programs with communities). 

Provided additional clarity for how Metro would work with and engage communities and city partners. For example, clarified how cities can use tools like the Metro Connects interim network, Service Guidelines, and Regional Project Schedule to plan ahead.

Articulated a list of non-financial partnership opportunities, as well as how Metro may work with cities with fewer staff and/or higher percentages of priority populations. 
	Responds to the Mobility Framework and aligns with work done since adoption. 

Responds to input from cities, such as a desire for more information on partnerships and how cities can plan head. Responds to input from Equity Cabinet and other stakeholders by acknowledging vision for more co-creative, upstream, community-centered engagement. 

	New: Accountability and continuous improvement section
	Clarified that Metro will report on progress towards Metro Connects through the Strategic Plan web-based dashboard. Reduces the number of performance measures Metro will track and aligns with them the themes of Metro’s vision a regional, innovative, and integrated mobility network that is safe, equitable, and sustainable. 

Added a section describing Metro’s approach to learning and evaluating its impact using evidence. 
	Aligns with approach to streamlined, outcome-focused performance measurement in Strategic Plan. 

Reflects Metro’s increased focus on evidence-building to support continuous improvement. 

	Next steps
	Reframed this section from “first steps” to “next steps.” 
	Aligns with work done since adoption and current context (i.e., recover from COVID-19). 

	Technical reports
	Pulled all appendices from policy documents into technical reports in supporting materials, to reflect that they are supporting and not policy.

New structure of reports:
· Glossary (for all documents)
· Technical Report A: Strategic Plan & Service Guidelines: Background	
· Technical Report B. Metro Connects - Service Network	
· Technical Report C.  Capital Costing Methodology	
· Technical Report D.  RapidRide Expansion Report	
· Technical Report E: Transportation GHG Emissions Reduction Opportunities Evaluation	
	Clarifies difference between policy and technical work. Acknowledges intersection of all three policies by packaging background information together. 

Updates text and information to align with technical work done through 2020-21 update process. 


Service Guidelines
	Section
	Description of Changes
	Reason for Changes

	Entire Document
	Reorganized order of document.
Simplified concepts using plain language.
Added and strengthened policy language supporting Metro’s values around Climate and Equity.
Added new section for Marine Service.
	Responds to Equity Cabinet, Mobility Framework, and other stakeholders.

	Introduction
	Adjusted order of concepts.  
Updated past changes.
Updated Future Guidelines narrative.
	Increases simplicity.

	Evaluating Existing Service: Measuring Ridership and Productivity:
	No changes.
	

	Evaluating Existing Service: Reliability
	Removed separate reliability measure for PM peak.
	Increases consistency and simplicity.

	Emergency Service Changes
 
	Added language to address how Metro will approach emergency service changes in the future. 
	Responds to 2021-22 Budget Proviso 7 and COVID-19 emergency.

	Adding, Reducing, and Restructuring Service

	Added language to address low-productivity service that is producing more Greenhouse Gas Emissions than if the passengers drove alone.
	Responds to 2020 SCAP and Mobility Framework.

	Adding, Reducing, and Restructuring Service
	Reorganized section.
	Increases simplicity.

	Adding, Reducing, and Restructuring Service: P1 Crowding
	Added Equity as a factor for consideration when funding will not meet all identified needs.
	Responds to Mobility Framework.

	Adding, Reducing, and Restructuring Service: P2: Reliability
	Added Equity as a factor for consideration when funding will not meet all identified needs. 
	Responds to Mobility Framework.

	Adding, Reducing, and Restructuring Service: P3: Service Growth
	Replaced use of corridors (which could be made up of multiple routes) with singular routes for evaluation.
Added Metro Connects Interim Network to evaluation.
Added Metro Connects Interim Network service levels to identify the highest level of service between Metro Connects and the Service Guidelines scoring methodology.
Updated the term “Corridor Productivity” to Land Use.
Redefined Equity more broadly, from low-income and minority populations to Low-Income, Minority, Limited English Proficiency, Foreign-Born, and Disabled populations.  
Added low-income jobs as a factor within Land Use.
Reordered prioritization methodology from Geographic Value, then Land Use, then Equity to Equity, then Land Use, then Geographic Value.
Adjusted Service Families. 
Added language describing land uses supportive of Metro’s Service Families.
Removed peak analysis.
Removed Priority 4.

	Responds to Equity Cabinet, Mobility Framework, and other stakeholders. 
Increases simplicity and transparency.
Increases consistency between Metro Connects and Service Guidelines.

	Adding, Reducing, and Restructuring Service: Reducing Service
	Removed references to corridor evaluations (due to removal of corridors in Priority 3, Service Growth).
Focused quantitative factors for developing reductions candidates to route productivity and equity.
	Responds to Equity Cabinet, Mobility Framework, and other stakeholders.

	Adding, Reducing, and Restructuring Service: Restructuring Service
	Added goals around climate and equity and building towards Metro Connects.
Added language clarifying role of hours duplicated by Sound Transit high capacity investments.
	Responds. to Equity Cabinet, Mobility Framework, and other stakeholders.

	Adding, Reducing, and Restructuring Service: Equity Impact Review
	Added language describing Equity Impact Review process.
	Describes modern practices.

	Planning and Developing Service
	Completed minor text updates to capture existing practice around stop amenities and RapidRide standards.
	Describes modern practices.

	Planning Flexible Services 

	Added clarity about the role of Flexible Services and areas where they may be implemented.
Added clear evaluation metrics.
Described role and evaluation of pilot programs.
Described conditions for pilot programs to transition to permanent service.
	Responds to Equity Cabinet, Mobility Framework, and other stakeholders.

	Planning Marine Services 
	New section.
Added new language for evaluating Marine Service.
New language describing how Marine Service can be adjusted during service change periods.
	Incorporates new section of Metro.
Increases consistency and transparency.

	Working with Partners 
	Added engagement requirement.
Simplified language and added specificity.
Added language around goals of Equity and Climate.
Integrated Metro Connects and SCAP goals.
Differentiated Flexible Service partnerships.
Added language for infrastructure partnerships.
	Responds to Mobility Framework and Stakeholder feedback.

	Planning and Community Engagement
	Added goals for engagement.
Added focus on Priority Populations in engagement efforts.
Added description of Mobility Boards.
Added provision asking Metro to document and report on the specifics of an engagement effort to provide accountability to those who participate in the effort.
	Describes modern practice and responds to Mobility Framework.

	Appendix
	Adjusted glossary to reflect current terminology.
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