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SUBJECT

Briefing on King County’s Clean Water Healthy Habitats Initiative 

SUMMARY

In 2019, the County Executive undertook the Clean Water/Healthy Habitats Initiative, focusing on shared goals to improve outcomes in environmental, natural resource and clean water services.  Today’s briefing will describe the Initiative, and the Strategic Plan that details the specifics of the Initiative.

BACKGROUND

Clean Water/Healthy Habitats is an initiative by the County Executive that is “intended to align the county’s work around shared goals”, and “empower employees to deliver faster, better results”.  It was created by the Executive in 2019 to protect and restore water and lands within a generation; this would be accomplished through
· Measurable 30-year goals that represent environmental success and benefit all people, especially marginalized communities.
· Strategies that achieve better, faster results, that incorporate equity practices, and that yield higher returns on public investments.
The six shared goals include:
· Healthy forests and more green spaces
· Cleaner, controlled stormwater runoff
· Reduced toxics and fecal pathogens
· Functional river floodplains
· Better fish habitat
· Resilient marine shorelines
These goals were developed by a Clean Water Healthy Habitats Leadership Team, and subject expert goal teams.  The Strategic Plan lists the following participants in the Leadership Team at the time of preparation of the Strategic Plan:
· Christie True, DNRP Director
· Mo McBroom, DNRP Director’s Office
· Lorraine Patterson, DNRP Director’s Office
· Art Hendricks, DNRP Director’s Office
· Warrant Jimenez, DNRP/Parks and Recreation Division
· Mark Isaacson, DNRP Wastewater Treatment Division
· Josh Baldi, DNRP Water and Lands Resources Division	
· Megan Smith, DNRP Water and Lands Resources Division
· Michael Murphy, DNRP Water and Lands Resources Division
Each of the goals is connected to measures to assess progress.  For example, for the “Reduce Toxins and Fecal Pathogens” goal, the following measures are listed:
· People can eat locally caught marine and freshwater fish because their contaminant levels don’t exceed safe levels for the average consumer.
· Swimming beaches and shellfish beds are not closed because of sewer failures and overflows, and wildlife sources are monitored and managed to avoid risk exposure.
In addition to the Goals and Outcomes, the Strategic Plan identifies 13 “strategies” that “address barriers preventing better Outcomes…Strategies build on functional plans implementing the work and inform land and water management in communities across the County.”   Strategies include:
· Engage community partners to align delivery of environmental services with community priorities and development of data that highlight current environmental inequities resulting from racial discrimination.
· Establish an equitable Department of Natural Resources and Parks-wide community partnership vision, standards, and protocols.
· Continue to promote more equitable hiring and contracting.
· Integrate capital planning and monitoring to maximize multi-benefits.
· Integrate natural asset management.
· Shift the workplace culture to incentivize integration.
· Create integrated data tools.
· Add multi-benefit criteria to King County grants and incentive programs.
· Update the Green Building Sustainable Infrastructure Scorecard.
· Promote employee-generated innovation.
· Pursue innovate funding mechanisms.
· Develop regulatory alternatives for improved environmental outcomes.
· Develop and implement an interdepartmental work plan and policy framework between the Department of Natural Resources and Parks and the Department of Local Services.
The Strategic Plan indicates that, in implementing the Plan, every five years the County will assess what barriers were removed to create better environmental outcomes. Targets will be evaluated, and strategies will be adjusted or updated in 2025.  Success will be indicated by progress toward 30-year goals and measures.

ANALYSIS

Staff has communicated with the Executive on a number of areas of inquiry related to Clean Waters/Healthy Habitat.  From those communications staff has learned that:
· While the Clean Waters/Healthy Habitat website refers to $9.5 billion in projected expenditures on clean water and habitat programs and services over the coming decade, those expenditures are for existing programs and services that predate the Clean Water/Healthy Habitat Initiative, including a projected $5.66 billion in wastewater treatment expenditures over the coming decade, as well as corollary expenditures for combined sewer overflow control, stormwater management, habitat programs, toxics reduction and cleanup.[footnoteRef:1] [1:  https://your.kingcounty.gov/dnrp/library/water-and-land/cwhh/clean-water-healthy-habitat-strategic-plan.pdf  p. 13] 


· There are a few elements from the 2021-2022 County Budget that are related to priorities of the Clean Water/Healthy Habitats Initiative, such as expenditures for “shared data platforms” referenced by CWHH.  The Stormwater Program budget includes expenditures to support that function in the 21-22 program budget.  There is no centralized CWHH program beyond the CWHH project lead out of the DNRP Director’s Office.

· In response to an inquiry about any CWHH requirements or mandates that might affect regional participants in the wastewater treatment system, Executive staff has noted that the CWHH Strategic Plan does not contain any such requirements.  The CWHH Strategic Plan would call for, for example, “exploring regulatory alternatives for better water quality outcomes” while the Clean Water Plan currently being developed by the Executive would be the mechanism for any more specific provisions.

· The CWHH Strategic Plan makes reference to a number of “functional plans” from county government operations which may intersect with the concerns of the CWHH Initiative; these include the Flood Hazard Management Plan, the Solid Waste Comprehensive Plan, the Parks Open Space Plan, the Clean Water Plan, and others[footnoteRef:2].  Executive staff notes that the CWHH Initiative asks that as those plans are updated over time, they emphasize the “multi-benefit” value identified in the CWHH Strategic Plan, where possible; the Initiative further asks that the functional plans articulate how the work projects of those plans contribute to the 30-year goals and measures of the CWHH Strategic Plan; however, the CWHH Initiative has no formal authority over the functional plans.   [2:  https://your.kingcounty.gov/dnrp/library/water-and-land/cwhh/clean-water-healthy-habitat-strategic-plan.pdf  p. 10] 

INVITED

· Abigail Hook, Environmental Affairs Officer, Department of Natural Resources and Parks and Office of the Executive

ATTACHMENTS

1. Clean Water/Healthy Habitats Strategic Plan
2. Clean Water Healthy Habitat Initiative Overview Presentation
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