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KING COUNTY 1200 King County Courthouse

516 Third Avenue

Seattle, WA 98104
Signature Report

June 8, 2010

Motion 13254

Proposed No. 2010-0302.2 Sponsors Lambert

1 A MOTION authorizing the chair of the council to enter

2 into a contract for an independent consultant to provide an

3 assessment of the effectiveness of the wastewater treatment

4 division's productivity initiative for the wastewater

5 program.
6 WHEREAS, the metropolitan King County council adopted Ordinance 14941 in

7 2004 to conduct an assessment ofthe productivity initiative for the wastewater program

8 by the King County auditor, and

9 WHEREAS, the council~adopted 2010 work program ofthe auditor's offce

10 includes the review of productivity initiative ofthe wastewater program, and

11 WHEREAS, the county's procurement services offce issued a request for

12 proposals to provide consulting services, and

13 WHEREAS, a request for proposals evaluation committee, comprised of county

14 auditor staff and wastewater treatment division staff evaluated the proposals, conducted

15 interviews and unanimously determined that the proposal from FCS Group best meets the

16 selection criteria outlined in the request for proposals, and

17 WHEREAS, the county auditor also reviewed the evaluation committee's

18 selection process and recommendation, and determined that FCS Group has the

19 qualifications and expertise to conduct key technical analysis as part of an assessment of
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Motion 13254

20 the wastewater treatment division's productivity initiative for the wastewater program,

21 and recommends council approval ofFCS Group, and

22 WHEREAS, Motion 10651, Section III, as amended, and OR 1-020 requires the

23 council to authorize the council chair to sign any contracts in excess of twenty- five

24 thousand dollars in the legislative branch;

25 NOW, THEREFORE, BE IT MOVED by the Council of King County:

26 The chair ofthe metropolitan King County council is authorized to enter into a

27 contract, substantially in the form of Attachment A to this motion, in an amount not to

28 exceed fifty-five thousand dollars with FCS Group to provide key technical analysis as
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29 part of an assessment of the wastewater treatment division's productivity initiative for the

30 wastewater program.

31

Motion 13254 was introduced on 5/17/2010 and passed as amended by the
Metropolitan King County Council on 6/7/2010, by the following vote:

Yes: 7 - Ms. Drago, Mr. Phillps, Mr. Gossett, Ms. Hague, Ms.
Patterson, Ms. Lambert and Mr. Ferguson
No: 0

Excused: 2 - Mr. von Reichbauer and Mr. Dunn

KIG COUNTY COUNCIL
KIG COUNTY, WASHINGTON

ROb'~~~'C~l\
ATTEST:~
Anne Noris, Clerk of the Council

Attachments: A Review of the Wastewater Treatment Division's Productivity Initiative Pilot Program
T03269T FCS Group
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2010-0302
ATTACHMENT A
13254

Review of the Wastewater Treatment Division's Productivity
Initiative Pilot Program

T03269T
FCS Group

This contract was procured to assess the effectiveness of the \Nastewater
Treatment Division's Productivity Initiative for the wastewater program. The
proposal solicitation was procured through Procurement and Contract Services
Section. Three firms submitted proposals. The selection committee consisting of
auditor's office staff and staff from Wastewater Treatment Division reviewed the
proposals and selected FCS Group. The contract amount is $55,000, and the
duration is June 8, 2010to March 31, 2011.

Per standard procedures, the contract document package was routed among the
council chief of staff, the Risk Management Office, Prosecuting Attorney's Office,
and reviewed by the Office of Business Development and Contract Compliance.



Non-Construction ("T, H, M")
Contract Routing Form

tl Department of Executive Services

. Finance and Business Operations Division
Procurement and Contract Services Section

. 206-684-1327 TT Relay: 711
KlngCounty Fax 206-684-1486

CONTRACT#
T03269T

PHONE

(206) 296-1655

CONTRACTOR

FCS Group

RFP/Q #
1099-10RLD

MAl LSTOP 

KCC-CC-1033

KING COUNTY AGENCY

I I Council/Auditor

CONTACT PERSON

I Jan Lee

$ AMOUNT

I I $55,000

Have waivers been granted for this amendment?

* If YES then Waiver must accompany this contract.

'Yes 0 No 0

WAIVER #: START DATE

I MMI 001 YR lPIs Ii 01i i
END DATE i ;
MMI DOl YR 3/3' /111

i

CONTRAcT DESCRIPTION

Assess the effectiveness of the Wastewater Treatment Division's Productivity Initiative for the wastewater
program

RUSH! WALKING THROUGH (Complete only when rush status is required.)

Explanation:

Oept. Oir.lOiv. Mgr. Signature Month/DayN ear

ROUTING RECORD

N/A Date Rec'd Reviewing Agency

Originating Oept.

Risk Mgnmt.

PA's Office

BOCC Office

Date Sent

o
D
D
D
D Procurement

T_ 029 _Non-Construction_Routing_Form. dot 5/21/03
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Non..onstruction (UT, H, M")

Contract Routing Form
tQ D~¡uent of ExecuoJ s~

F1Mnce an l3iil) Cperni CIVI&lOn"ro~r-ien1:anll coct S.rv~ ~ct
Ki .._._. 206..84.1327 T1 Ill!ay: 7111t-.",J' fêlx 20t\$3414é

COrrCT#
C T032 ...J

PHONE

(206) 29-1655 I
CONTRACTOR
FCS Group

RFP/Q #

i 1099-10RLO

MAILSTOP

L KCC-CC103

KING COUNTY AGENCY

I I. CouMil/Audito

CONTACT PERSON

I Jai Lee

$ AMOUNT

I I $5~OO

Have waiVers been grant for this amenmet?
· If YES then WsV9r must 4ccmpsny th cotr.

.yes 0 No 0

WAIVER #: START DATE

I ~I DD/YR

END DATC

MM DO! YR

CONTRCT DESC~PTON

Ases theefetvene of the Wastew Treatmet Divisi's Prc:uevity Initatve for th wasewer
proram

. R-~~~! ~~~lN~.!i-.R~y'G~.i~~~p~~t~ ?nIy ~n I'h stiat!"~ i~ rel.!rec~)
Explanaon:

MQnthfOay/Year

ROUTING R-ëCURD

Oept Dlr.lOiV. Mgr. Signature

NJA Date Rec'd Revlewhig AgRney

Onginalin9 Oept.

Risk Mgnmt. l¿_ r- ~ l:
PN$ Offce ~ . \.

BOCe Off~ I'JÃ
Promiremènl

Date Sent

ú;;1 qj

T_()9_Ncn-n$tr~R~fJriF"rm.dot 5/1103

B,2.d 6b6æ ;01 651:09629122 3JI330 ¿~ii~ :~3 L0: 9T øi02-82-Á~W
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ACQRD1V CERTIFICATE OF LIABILITY INSURANCE

THIS CERll CAre 18 I8Sue AS A MAMR OF INFORMTION
ONLY AND CONÆR NO RIHT uPON ntE CERfteATE
HOI.OeR, THIS QERTl1' aOE NOT AMEND, EXTeD ORAL 1' ni COVERGe ED BY tH POUOI: "etow.

lHl. AFFOFlNG COVGE

GA'J IMlII,

I'WOR

$~Gtrom & No:ian :ICl.
P.O. Box $38
JUzik1an¡ WA 98083

.,l!ll JiDtCIA CONnNG SO:r:iONS
SR i me
7525 i6~H Ava. Nar StTB Ð-215
~, WA 98052

I~A
III\ D:

IN~ER ci
llSORim D!

INM!Je.COVEES _
TtE POC/ Of IN$LlNC US SELOW HAve BEEN ISSUED TO rm lNURS NAMa J\ FOJ' '! PO P6 INlCTINQANDING
ANY RßQUIRE. tE OR CQNOt ~ J\'f COUTAA Of OT OOçUM wrr RE$Pl!CT 1' WHH 'n (;mIF~'Æ MAY 8£ ISSeD OR
1M Y P!.lTH INURÇf AFOR r1 '!I! Po D£Rlíeo HlSei IS lllJllJIC' 10 ALL 1'E TERM. exCWBIOH AND OOPmo 01' SUCH
POLJÇlE. AOWlEGlE l.lW& GHOtl MAY HAVE B£EH Æ!D S' PAlO Cl.~Of~. PCIlUMl-R t.tI~lJ SOOIiÇI GIis1. .~~ O~ ·

$

$
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CERTFICATE H

ACORD 2fi t7eT)
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I
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Contract for
Technical Services 2010

tl Department of Executive Services

2,
Rnance and Business Operations Division
Procurement and Contract Services Section

KingCounty 206-263-9400 TT Relay: 711Fax 206-296-7676

Contract No,: T03269T

911417946

$ 55,000

June 8, 2010

Department: Council/Auditor

Consultant: FCS Group

Fund Source: ARMS

To: March 31, 2011

Federal Taxpayer I.D.:

Amount:

Duration:

Services Provided: Assess the effectiveness ofthe Wastewater Treatment Division's Productivity
Initiative for the wastewaterprograni,

THIS CONTRACT is entered into by KING COUNTY (the "County"), and FCS Group (the "Consultant"), whose
address is RedmondTown Center; 7525 ~ 166th Avenue NE,SuiteD..215;Redmond, WA 98052 The County
is undertaking certain activities related to assessinQ theeffectivenessofthe Wastewater Treatment Division's
Productivitv.lnitiatiVe for the wastewater proqram" and

the County desires to engage the Consultant to render certain services in connection with such undertakings
of the County,

NOW, THEREFORE, in consideration of payments, covenants, and agreements hereinafter mentioned, to be
made and performed by the parties hereto, the parties covenant and do mutually agree as follows:

i. CONTRACT DOCUMENT

The Consultant shall provide services and comply with the requirements set forth herein. The Contract
shall consist of the following documents and attached exhibits, each of which are made a part hereof
by this reference in the following order of precedence:

1. Contract Amendments executed pursuant to Section XiX herein.

2. Contract for Technical Services, which includes:

¡g Scope of Services..... ....... ....... .......... ....... ..................... ..... ..... Attached hereto as Exhibit A

¡g Consultant Disclosure Form (K.C.C. 3.04) ..............................Attached hereto as Exhibit B

¡g Equal Benefits Compiiance Declaration ..................................Attached hereto as Exhibit C

¡g Personnel Inventory Report (K.C.C. 12.16) ,............................Attached hereto as Exhibit D

¡g Affidavit of Compliance (KC.C. 12.16)....................................Attached hereto as Exhibit E

¡g 504/ADA Disabilty Assurance of Compliance/Sec. 504 ..........Attached hereto as Exhibit F

¡g Statement of Compliance (K.C.C 12.16) .................................Attached hereto as Exhibit G

¡g Certificate(s) of Insurance and Policy Endorsement...............Attached hereto as Exhibit H

¡g W9 Form (if required)..............................................................Attached hereto as Exhibit I

rg List of Subcontractors and/or Suppliers (if over $25k) .............Atiached hereto as Exhibit J

o Final Affdavit of Amount(s) Paid (if applicable) .......................Attached hereto as Exhibit K

3. Request for Proposal (and any addenda)

¡g 1099-1 ORLD ........ ............. ........................ ....... ... .... ..... ........".. Attached hereto as Exhibit L



4. Consultant's Proposal

rg FCS Group...................._..__.........______.....................,'""..........Attached hereto as Exhibit M

II. DURATION OF CONTRACT

This Contract shall commence on the 8th day of June, 2010, and shall terminate on the 31st day of
March, 2011, unless extended or terminated earlier, pursuant to the terms and condition~ of the
Contract.

III. COMPENSATION AND METHOD OF PAYMENT

A. The County shall reimburse the Consultant for satisfactory completion of the services and
requirements specified in this Contract in an amount not to exceed $55,000, payable in the
following manner:

As each deliverable in EXl1ibit Ais complated in the estimation of the county auditor, payment wil
be made for the work in the amounts listed in ExhibitA

B. The Consultant shall submit its final invoice and such other documents as are required pursuant
to this Contract within ten (10) calendar days of completion of the Scope of Services. Unless
waived by the County in writing failure by the Consultant to submit the final invoice and required
documents will relieve the County from any and all liability for payment to the Consultant for the
amount set forth in such invoice or any subsequent invoice.

C. If the Consultant fails to comply with any terms or conditions of this Contract or to provide in any
manner the work or services agreed to herein, the County may withhold any payment due the
Consultant until the County is satisfied that corrective action, as specified by the County, has
been completed. This nght is in addition to and not in lieu of the County's right to terminate this
Contract as provided in Section IV below.

iV. TERMINATION

A. This Contract may be terminated by the County without cause, in whole or in part, upon providing
the Consultant ten (10) calendar days' advance written notice of the termination.

If the Contract is terminated pursuant to this Section LV, paragraph A: (1) the County will be liable
only for payment in accordance with the terms of this Contract for services rendered prior to the
effective date of termination; and (2) the Consultant shall be released from any obligation to
provide further services pursuant to the Contract.

B. The County may terminate this Contract, in whole or in part, upon five (5) calendar days' advance
written notice in the event: (î) the Consultant materially breaches any duty, obligation, or
services required pursuant to this Contract, or (2) the duties, obligations, or services required
herein become impossible, ilegal, or not feasible.

If the Contract is terminated by the County pursuant to this Subsection IV (B) (1), the Consultant
shall be liable for damages, including any additional costs of procurement of similar services from
another source.

If the termination results from acts or omissions of the Consultant, including but not limited to
misappropriation, nonperformance of required services or fiscal mismanagement, the Consultant
shall return to the County immediately any funds, misappropriated or unexpended, which have
been paid to the Consultant by the County.

2010 CONTRACT - WTD
Rev 03/08

Page 2 of 14



C. If expected or actual funding is withdrawn, reduced or limited in any way prior to the termination

date set forth above in Section II or in any amendment hereto, the County may, upon written
notice to the Consultant, immediately terminate this Contract in whole or in part.

If the Contract is terminated pursuant to this Section LV, paragraph C: (1) the County wil be liable
only for payment in accordance with the terms of this Contract for services rendered prior to the
effective date of termination; and (2) the Consultant shall be released from any obligation to
provide further services pursuant to the Contract.

Funding under this Contract beyond the current appropriation year is conditional upon
appropriation by the County Council of suffcient funds to support the activities described in this
Contract. Should such an appropriation not be approved, this contract will terminate at the close
of the current appropriation year.

D, Nothing herein shall limit, waive, or extinguish any right or remedy provided by this Contract or
law that either party may have in the event that the obligations, terms and conditions set forth in
this Contract are breached by the other party.

V. MAINTENANCE OF RECORDS

A. The Consultant shall maintain, and shall require any subconsultant to maintain, accounts and
records, including personnel, property, financial, and programmatic records and such other
records as may be deemed necessary by the County to ensure proper accounting for all contract
funds and compliance with this Contract. All such records shall sufficiently and properly reflect all
direct and indirect costs of any nature expended and services provided in the performance of this
Contract. The Consultant shall make such documents available to the County for inspection,
copying, and auditing upon request.

B. All records referenced in subsection (A) shall be maintained for a period of six (6) years after
completion of work or termination hereof unless permission to destroy them is granted by the
Office of the Archivist in accordance with RCW Chapter 40.14, or unless a longer retention period
is required by law.

C. The Consultant shall provide access to its facilities, including those of any subconsultant, to the
County, the state and/or federal agencies or officials at all reasonable times in order to monitor
and evaluate the services provided under this Contract.

D. The Consultant agrees to cooperate with the County or its designee in the evaluation of the
services provided under this Contract and to make available all information reasonably required
by any such evaluation process. The results and records of said evaluation shall be maintained
and disclosed in accordance with RCW Chapter 42.17.

E. If the Consuiiant received a total of $500,000.00 or more in federal financial assistance during its

fiscal year from the County, and is a non-profi organization or institution of higher learning or a
hospital affiliated with an institution of higher learning, and is, under this Contract, carrying out or
administering a program or portion of a program, it shall have an independent audit conducted of
its financial statement and condition, which shall comply with the requirements of GAAS
(generally accepted auditing standards), GAO's Standards for Audits of Governmental
Organizations, Programs, Activities and Functions and OMS Circulars A-133 and A-128, as
amended and as applicable. Consultants receiving federal funds from more than one County
department or division shall be responsible for determining if the combined financial assistance is
equal to or grater than $500,000.00. The Consultant shall provide one copy of the audit report to
each County division providing federal financial assistance to the Consultant no later than six (6)
months subsequent to the end of the Consultant's fiscal year.

2010 CONTRACT - WTO
Rev 03/08
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Vi. CORRECTIVE ACTION

If the County determines that a breach of contract has occurred, that is the Consultant has failed to
comply with any terms or conditions of this Contract or the Consultant has failed to provide in any
manner the work or services agreed to herein, and if the County deems said breach to warrant
corrective action, the following sequential procedure wil apply:

A. The County will notify the Consultant in writing of the nature of the breach;

B. The Consultant shall respond in writing within three (3) working days of its receipt of such
notification, which response shall indicate the steps being taken to correct the specified
deficiencies. The corrective action plan shall specify the proposed completion date for bringing
the Contract into compliance, which date shall not be more than ten (10) days from the date of
the Consultant's response; unless the County, at its sole discretion, specifies in writing an
extension in the number of days to complete the corrective actions;

C. The County will notify the Consultant in writing of the County's determination as to the sufficiency
of the Consultant's corrective action plan. The determination of sufficiency of the Consultant's
corrective plan shall be at the sole discretion of the County;

D. In the event that the Consultant does not respond within the appropriate time with a corrective
action plan, or the Consultant's corrective action plan is determined by the County to be
insufficient, the County may commence termination of this Contract in whole or in part pursuant to
Section IV.B;

E. In addition, the County may withhold any payment owed the Consultant or prohibit the Consultant

from incurring additional obligations of funds until the County is satisfied that corrective action has
been taken or completed; and

F. Nothing herein shall be deemed to affect or waive any rights the parties may have pursuant to
Section IV, Subsections A, B, C, and D.

ViI. ASSIGNMENT/SUBCONTRACTING

A. The Consultant shall not assign or subcontract any portion of this Contract or transfer or assign
any claim arising pursuant to this Contract withoui the written consent of the County. Said
consent must be sought in writing by the Consultant not less than fifteen (15) calendar days prior
to the date of any proposed assignment.

B. "Subcontract" shall mean any agreement between the Consultant and a Subconsultant or

between Subconsultants that is based on this Contract, provided that the term "subcontract"
does not include the purchase of (i) support services not related to the subject matter of this
contract, or (ii) supplies.

VIII. HOLD HARMLESS AND INDEMNIFICATION

A. In providing services under this Contract, the Consultant is an independent consultant, and
neither the Consultant nor its officers, agents or employees are employees of the County for any
purpose. The Consultant shall be responsible for all federal and/or state tax, industrial insurance
and Social Security liability that may result from the performance of and compensation for these
services and shall make no claim of career service or civil service rights which may accrue to a
County employee under state or local law.

The County assumes no responsibility for the payment of any compensation, wages, benefits, or
taxes by or on behalf of the Consultant, its employees and/or others by reason of this Contract
The Consultant shall protect, indemnify, defend and save harmless the County and its officers,

2010 CONTRACT - WTO Page 4 of 14
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agents and employees from and against any and all claims, costs, and/or losses whatsoever
occurring or resulting from (1) the Consultant's failure to pay any such compensation, wages,
benefis or taxes; and/or (2) the supplying to the Consultant of work, services, materials, and/or
supplies by Consultant employees or other suppliers in connection with or in support of the
performance of this Contract.

B. The Consultant further agrees that it is financially responsible for and wil repay the County all
indicated amounts following an audit exception which occurs due to the negligence, intentional
act and/or failure for any reason to comply with the terms of this Contract by the Consultant, its
offcers, employees, agents, and/or representatives. This duty to repay shall not be diminished or
extinguished by the prior termination of the Contract pursuant to the Duration of Contract, or the
Termination section.

C. The Consultant shall protect, defend, indemnify, and save harmless the County, (and the State of
Washington (when any funds for this Contract are provided by the State of Washington)), their
officers, employees, and agents from any and all costs, fees (including attorney fees), claims,
actions, lawsuits, judgments, awards of damages or liability of any kind, arising out of or in any
way resulting from the negligent acts or omissions of the Consultant, its officers, employees, sub-
consultants of any tier and/or agents. The Consultant agrees that its obligations under this
paragraph extend to any claim, demand, and/or cause of action brought by or on behalf of any of
its employees, sub-consultants of any tier or agents.

In addition to injuries to persons and damage to property, the term "claims," for purposes of this
paragraph C, shall include, but not be limited to, assertions that the use or transfer of any
software, book, document, report, film, tape, or sound reproduction or material of any kind,
delivered hereunder, constitutes an infringement of any copyright, patent, trademark, trade name,
and/or otherwise results in an unfair trade practice.

D, For purposes of paragraphs A and C above, the Consultant, by mutual negotiation, hereby
waives, as respects the County only, any immunity that would otherwise be available against such
claims under the Industrial Insurance provisions of Title 51 RCW.

E. In the event the County incurs attorney fees and/or costs in the defense of claims within the

scope of paragraph A and C above, such attorneYJees and costs shall be recoverable from the
Consultant. In addition King County shall be entitled to recover from the Consultant its attorney
fees, and costs incurred to enforce the provisions of this section.

F. The indemnification, protection, defense and save harmless obligations contained herein shall
survive the expiration, abandonment or termination of this Contract.

G. Nothing contained within this provision shall affect and/or alter the application of any other
provision contained within this agreement.

ix. INSURANCE REQUiREMENTS

A. By the date of execution of this Contract, the Consultant shall procure and maintain for the
duration of this Contract, insurance against claims for injuries to persons or damages to property,
including products-completed operations which may arise from, or in connection with, the
performance of work hereunder by the Consultant, its agents, representative, employees, and/or
subconsultants. The Consultant or subconsultant shall pay the cost of such insurance. The
Consultant may furnish separate certificates of insurance and policy endorsements from each
subconsultant as evidence of compliance with the insurance requirements of this Contract.

For All Coverages:
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Each insurance policy shall be written on an "occurrence" form; excepting that insurance for
professional liabilty, errors and omissions when required, may be acceptable on a "claims made"
form.

If coverage is approved and purchased on a "claims made" basis, the Consultant warrants
continuation of coverage, either through policy renewals or the purchase of an extended
discovery period, if such extended coverage is available, for not less than three years from the
date of completion of the work which is the subject of this Contract.

By requiring such minimum insurance coverage, the County shall not be deemed or construed to
have assessed the risks that may be applicable to the Consultant under this Contract. The
Consultant shall assess its own risks and, if it deems appropriate and/or prudent, maintain
greater limits and/or broader coverage,

Nothing contained within these insurance requirements shall be deemed to limit the scope,
application and/or limits of the coverage afforded, which coverage will apply to each insured to
the full extent provided by the terms and conditions of the policy(s). Nothing contained within this
provision shall affect and/or alter the application of any other provision contained within this
Contract.

B. Minimum Scope Of Insurance

Coverage shall be at least as broad as:

1. General Liabilty:

Insurance Services Office form number (CG 00 01 current edition) covering COMMERCIAL
GENERAL LIABILITY including Products and Completed Operations.

2. Professional Liability:

Professional Liabilty, Errors and Omissions coverage. In the event that services delivered
pursuant to this Contract either directly or indirectly involve or require professional services,
Professional Liability, Errors and Omissions coverage shall be provided.

3. Automobile Liabilty:

Insurance Services Office form number (CA 00 01 current edition) covering BUSINESS AUTO
COVERAGE, symbol 1 "any auto"; or the combination of symbols 2, 8,
and 9.

4. Workers' Compensation:

Workers' Compensation coverage, as required by the Industrial Insurance Act of the State of
Washington.

5. Employers Liability or "Stop-Gap":

The protection provided by the Workers Compensation policy Part 2 (Employers Liabilty) or,
in states with monopolistic state funds, the protection provided by the "Stop Gap"
endorsement to the General Liabilty policy.

C. Minimum Limits of Insurance
The Consultant shall maintain limits no less than,

1. General Liability: $1,000,000 combined single limit per occurrence for bodily injury, personal
injury and property damage, and for those policies with aggregate limits, a $2,000,000
aggregate limit.

2. Professional Liability, Errors and Omissions: Not Applicable
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3. Automobile Liabilty: Not Applicable

4. Workers' Compensation: Statutory requirements of the State of residency, and

5. Employers' Liability or "Stop Gap" coverage: $1,000,000

D. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to, and approved by, the County.
The deductible and/or self-insured retention of the policies shall not limit or apply to the
Consultant's liability to the County and shall be the sole responsibility of the Consultant.

E. Other Insurance Provisions

The insurance coverage(s) required in this Contract are to contain, or be endorsed to contain the
following provisions:

1. All Liability Policies except Workers Compensation and Professional Liabilty:

a. The County, its officers, officials, employees and agents are to be covered as additional
insureds as respects liability arising out of activities performed by or on behalf of the
Consultant in connection with this Contract.

b, The Consultant's insurance coverage shall be primary insurance as respects the

County, its officers, officials, employees and agents. Any insurance and/or
self-insurance maintained by the County, its offcers, officials, employees or agents shall
not contribute with the Consultant's insurance or benefit the Consultant in any way.

c. The Consultant's insurance coverage shall apply separately to each insured against

whom a claim is made and/or lawsuit is brought, except with respect to the limits of the
insurer's liability.

2. All Policies:

a. Coverage shall not be suspended, voided, canceled, reduced in coverage or in limits,
except by the reduction of the applicable aggregate limit by claims paid, until after
forty-five (45) calendar days prior written notice, has been given to the County.

F. Acceptabilty of Insurers

Unless otherwise accepted by the County:

Insurance coverage is to be placed with insurers with a Bests' rating of no less than A: ViII, or, if
not rated with Bests', with minimum surpluses the equivalent of Bests' surplus size VIII.

Professional Liability, Errors and Omissions insurance coverage may be placed with insurers with
a Bests' rating of B+:VII. Any exception must be approved by the County.

If at any time any of the foregoing policies fail to meet minimum requirements, the Consultant
shall, upon notice to that effect from the County, promptly obtain a new policy, and shall submit
the same to the County, with the appropriate certificates and endorsements, for approval.

G. Verification of CoveraQe

The Consultant shall furnish the County with certificates of insurance and endorsements required
by this Contract. The certificates and endorsements for each insurance policy are to be signed
by a person authorized by that insurer to bind coverage on its behalf. The certificates and
endorsements for each insurance policy are to be on forms approved by the County and are to be
received and approved by the County prior to the commencement of activities associated with the
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Contract. The County reserves the rights to require complete, certified copies of all required
insurance policies at any time.

If Professional Liabilty coverage is required under this contract, the Certificate of Insurance
provided by the Consultant shaH specifically state that the activities required under Contract
#T03269T are included under this policy.

H. Subconsultants

The Consultant shall include all subconsultants as insureds under its policies, or shall require
separate certificates of insurance and policy endorsements from each subconsultant. Insurance
coverages provided by subconsultants as evidence of compliance with the minimum insurance
requirements of this Contract shall be subject to all of the requirements stated herein.

x. CONFLICT OF INTEREST, NONCOMPETiTIVE PRACTICES AND DISCLOSURE

A. Conflct of Interest
By entering into this Contract to perform work, the Consultant represents that it has no interest
and shall not acquire any interest that conflcts in any manner or degree with the work required to
be performed under this Contract. The Consultant shall not employ any person or agent having
any conflict of interest. IN the event that the Consultant or its agents, employees or
representatives hereafter acquires such a conflict of interest, it shall immediately disclose such
conflict to the County. The County shall require that the Consultant take immediate action to
eliminate the conflict up to and including termination for default.

B. Contingent Fees and Gratuities

By entering into this Contract to perform Work, the Consultant represents that:

1. No person except as designated by Consultant has been employed or retained to solicit or
secure this Contract with an agreement or understanding that a commission, percentage,
brokerage, or contingent fee would be paid.

2. No gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the
Consultant or any of its agents, employees or representatives, to any official, member or
employee of the County or other governmental agency with a view toward securing this
Contract or securing favorable treatment with respect to the awarding or amending, or the
making of any determination with respect to the performance of this Contract.

3. Any person having an existing Contract with the County or seeking to obtain a Contract who
willfully attempts to secure preferential treatment in his or her dealings with the County by
offering any valuable consideration, thing or promise, in any form to any County official or
employee shall have his or her current Contracts with the County canceled and shall not be
able to enter into any other Contracts with King County for a period of two (2) years.

C. Disclosure of Current and Former County Employees; Disclosure of Interests under KCC

3.04.120

To avoid any actual or potential conflict of interest or unethical conduct:

1. County employees or former County employees are prohibited from assisting with the
preparation of proposals or contracting with, influencing, advocating, advising or consulting
with a third party, including Consultant, while employed by the County or within one (1) year
after leaving County employment if he/she participated in determining the Work to be done or
processes to be followed while a County employee.
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2. Consultant shall identify at the time of offer current or former County employees involved in
the preparation of proposals or the anticipated performance of Work if awarded the Contract.
Failure to identify current or former County employees involved in this transaction may result
in the County's termination of this Contract.

3. After Contract award, the Consultant is responsible for notifying the County of current or
former County employees who may become involved in the Contract at any time during the
term of the Contract.

4. If the Consultant is providing professional or technical services to the county costing in excess

of $2,500.00, then pursuant to K.C.C.3.04.120, which is incorporated herein by this
reference, the Consultant shall file both with the County Executive and the King County Board
of Ethics a sworn disclosure statement. The Contractor further agrees to comply with all
provisions set out in K.C.C, 3.04.120.

Xl. NONDISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY

A. Nondiscrimination in Employment and Provision of Services. During the performance of this
contract, neither the Consultant nor any party subconsulting under the authority of this Contract
shall discriminate or tolerate harassment on the basis of race, color, sex, religion, national origin,
marital status, creed, sexual orientation, age, or the presence of any sensory, mental, or physical
disability in the employment or application for employment or in the administration or delivery of
services or any other benefis under this Contract. King County Code ("KCC") Chapter 12.16,
12.17 and 12.18 are incorporated herein by reference, and such requirements shall apply to this
Contract.

B. Equal Benefits to Employees with Domestic Partners. Pursuant to Ordinance 14823, King

County's "Equal Benefits" (EB) ordinance, and related administrative rules adopted by the County
Executive, as a condition of award of a contract valued at $25,000 or more, the Consultant
agrees that it shall not discriminate in the provision of employee benefits between employees with
spouses, and employees with domestic partners during the performance of this Contract. Failure
to comply with this provision shall be considered a material breach of this Contract, and may
subject the Consultant to administrative sanctions and remedies for breach.
When the contract is valued at $25,000 or more, the Consultant shall complete a Worksheet and
Declaration form for County review and acceptance prior to Contract execution. The EB
Compliance forms, Ordinance 14823 (which is codified at KCC Chapter 12.19), and related
administrative rules are incorporated herein by reference, They are also available online at:
http://www. king county .gov/operations/procurementiServices/Equal_ Benefits. aspx

C. Nondiscrimination in SubconsultinQ Practices. During the term of this Contract, the Consultant
shall not create barriers to open and fair opportunities to participate in County contracts or to
obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction
and services. In considering offers from and doing business with subconsultant and suppliers,
the Consultant shall not discriminate against any person on the basis of race, color, religion, sex,
age, national origin, creed, marital status, sexual orientation or the presence of any mental or
physical disability in an otherwise qualified disabled person.

D. Compliance with Laws and ReQulations. The Consultant shall comply fully with all applicable
federal, state and local laws, ordinances, executive orders and regulations that prohibit
discrimination. These laws include, but are not limited to, RCW Chapter 49.60, Titles VI and VII
of the Civil Rights Act of 1964, the American with Disabilities Act and the Restoration Act of 1987.
The Contractor shall further comply fully with any affirmative action requirements set forth in any

federal regulations, statutes or rules included or referenced in the contract documents.
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E. Small Contractors and Suppliers and Minority and Women Business Enterprises Opportunities.

King County encourages the Consultant to utilze small businesses, including Small Contractors
and Suppliers (SCS), as defined below, and minority-owned and women-owned business
enterprises in County contracts. The County encourages the Consultant to use the following
voluntary practices to promote open competitive opportunities for small businesses, including
SCS firms and minority-owned and women-owned business enterprises:

1. Inquire about King County's Contracting Opportunities Program. King County has established
a Contracting Opportunities Program to maximize the participation of Small Contractors and
Suppliers (SCS) in the alrJard of King County contracts, The Program is open to all SCS firms
certified by the King County Business Development and Contract Compliance Office (BDCC).
As determined by BDCC and identified in the solicitation documents issued by the County,
the Program wi!! apply to specific contracts, However, for those contracts not subject to the
Program or for which the Consultant elected not to participate in the Program during the
solicitation stage, the Consultant is stil encouraged to voluntarily inquire about available
firms. Program materials, including application forms and a directory of certified SCS firms,
are available at the following Web-site address: http://bdcc.metrokc.gov/bred/Lists/SCS
Certified Contractors/Public View1.htm. Telephone 206-205-0700, TTY: Relay 711, for more
information

The term "Small Contractors and Suppliers" (SCS) means that a business and the person or
persons who own and control it are in a financial condition which puts the business at a
substantial disadvantage in attempting to compete for public contracts. The relevant financial
condition for eligibiliy under the Program is set at fifty percent (50%) of the Federal Small
Business Administration (SBA) small business size standards using the North American
Industry Classification System and Owners' Personal Net Worth less than $750K dollars.

2. Contact the Washington State Office of Minority and Women's Business Enterprises
(OMWBE) to obtain a list of certified minority-owned and women-owned business enterprises
by visiting their website at http://ww.omwbe.wa.gov/ or by telephone 360-704-1181.

3. Use the services of available community organizations, consultant groups, local assistance

offces, the County, and other organizations that provide assistance in the recruitment and
placement of small businesses, including SCS firms and minority-owned and business-owned
enterprises.

F. Equal Employment Opportunity, The Consultant will implement and carry out the obligations in its
Affidavit and Certificate of Compliance regarding equal employment opportunity, and all other
requirements as set forth in the Affdavit and Certificate of Compliance.

G. Record-Keepinq Requirements and Site Visits. The Consultant shall maintain, for at least 6 years
after completion of all work under this Contract, the following:

1. Records of employment, employment advertisements, application forms, and other pertinent
data, records and information related to employment, applications for employment or the
administration or delivery of services or any other benefits under this CDntract; and

2. Records, including written quotes, bids, estimates or proposals submitted to the Consultant by
all businesses seeking to participate on this Contract, and any other information necessary to
document the actual use of and payments to subconsultant and suppliers in this Contract,
including employment records.

The County may visit, at any time, the site of the work and the Consultant's offce to review the
foregoing records. The Consultant shall provide every assistance requested by the County
during such visits. In all other respects, the Consultant shall make the foregoing records
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available to the County for inspection and copying upon request. If this Contract involves federal
funds, the Consultant shall comply with all record keeping requirements set forth in any federal
rules, regulations or statutes included or referenced in the Contract.

H. Sanctions for Violations - Any vioiation of the mandatory requirements of the provisions of this
Section shall be a material breach of contract, for which the Consultant may be subject to
damages, withholding payment and any other sanctions provided for by contract and by
applicable law.

XiI. REQUIRED SUBMITTALS

A Required Submittals Upon Completion of Work, Upon completion of work and as a condition
precedent to final payment, the Contractor shall submit a Final Affidavit of Amounts Paid to King
County Business Development and Contract Compliance Section. Identify amounts actually paid,
and any amounts owed, to each subcontractor and/or supplier (if applicable) for performance
under this Contract. Failure to submit such affidavits may result in withholding of payments or the
final payment. The Contractor may contact the King County Business Development and Contract
Compliance section for assistance with the requirements of this subsection at 206-205-0700.
TTY: Relay 711.

Other assistance is available by contacting the King County Procurement and Contract Services
Section at the address below:

Procurement and Contract Services Section
M/S CNK-ES-0320
401 - Fifth Avenue, 3rd Floor

Seatte, WA 98104
Phone: 206-263-9400 TTY: Relay 711

XIII. COMPLIANCE WITH SECTION 504 OF THE REHABILITATION ACT OF 1973, AS
AMENDED AND THE AMERICAN WITH DISABILITIES ACT OF 1990

The Consultant has completed a Disabilty 504/ADA Self-Evaluatiori Questionnaire for all programs and
services offered by the Consultant (including any services not subject to this Contract); and has
evaluated its services, programs and employment practices for compliance with Section 504 of the
Rehabilitation Act of 1973, as amended ("504"), and the Americans with Disabilities Act ("ADA"). The
Consultant has completed a 504/ADA Disabilty Assurance of Compliance and it is attached as an
exhibit to this Contract and is incorporated herein by reference.

XlV. PATENTS, COPYRIGHTS AND RIGHTS IN DATA

Any nonderivative patentable result or materials suitable for copyright arising out of this Contract shall
be owned and retained by the County. The County in its sole discretion shall determine whether it is in
the public's interest to release or make available any patent or copyright.

The Consultant agrees that the ownership of any plans, drawing, designs, Scope of Work, reports,
operating manuals, calculations, notes and other work submitted or which is specified to be delivered
under this Contract, whether or not complete (referred to in this subsection as "Subject Data") shall be
vested in the County.

All such Subject Data furnished by the Consultant pursuant to this Contract, other than documents
exclusively for internal Lise by the County, shall carry such notations on the front cover or a title page,

(or in such case of maps, in the name block), as may be requested by the County. The Consuultant
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shall also place its endorsement on all Consultant-furnished Subject Data. All such identification
details shall be subject to approval by the County prior to printing.

The Consultant shall ensure that the substance of foregoing subsections is included in each
subcontract for the Work under this Contract.

xv. ENVIRONMENTAL PURCHASING POLICY

In accordance with King County Code 10,16, Consultants are required to use recycled and recyclable
products, and both sides of paper sheets for printed and photocopied materials, whenever practicable,
in fulfillng contractual obligations to the County,

XVi. ENTIRE CONTRACTIWAIVER OF DEFAULT

The parties agree that this Contract is the complete expression of the terms hereto and any oral or
written representations or understandings not incorporated herein are excluded. Both parties recognize
that time is of the essence in the performance of the provisions of this Contract. Waiver of any default
shall not be deemed to be a waiver of any subsequent default. Waiver or breach of any provision of
the Contract shall not be deemed to be a waiver of any other or subsequent breach and shall not be
construed to be a modification of the terms of the Contract unless stated to be such through written
approval by the County, which shall be attached to the original Contract.

XViI. PUBLIC DISCLOSURE OF CONTRACTS

This Contract shall be considered a public document and will be available for inspection and copying by
the public in accordance with the Public Records Act, Chapter 42.56 RCW (the "Act".

If the Consultant considers any portion of any record provided to King County under this Contract,
whether in electronic or hard copy form, to be protected under law, the Consultant shall clearly identify
each such portion with words such as "CONFIDENTIAL," "PROPRIETARY" or "BUSINESS SECRET."
If a request is made for disclosure of such portion, the County will determine whether the material
should be made available under the Act. If the County determines that the material is subject to
disclosure, the County will notify the Consultant of the request and allow the Consultant ten (10)
business days to take whatever action it deems necessary to protect its interests. If the Consultant
fails or neglects to take such action within said period, the County will release the portions of record(s)
deemed by the County to be subject to disclosure. King County shall not be liable to the Consultant for
inadvertently releasing records pursuant to a disclosure request not clearly identified by the Consultant
as "CONFIDENTIAL," "PROPRIETARY" or "BUSINESS SECRET."

XVIII. NOTICES

Whenever this Contract provides for notice to be provided by one party to another such notice shall be
in writing.

Any time within which a party must take some action shall be computed from the date that the notice is
received by said party. Notice shall be provided to:

2010 CONTRACT - WTO
Rev 03/08

Page 12 of 14



KING COUNTY:

King County Auditor's Office

Department/Agency Name
(Type or print)

516 - 3rd Avenue, Room W-1033

CONSULTANT:

Peter Moy, Principal, FCS Group

Consultant Name
(Type or print)

Redmond Town Center

7525 _166th Avenue NE, Suite D-215

Address Line 1 (Type or print)

Redmond, WA 98052

City, State, Zip Code

(Pis. type or print)

(425) 867':1802 ext. 228

Telephone Number

(Type or print)

(425)867 -1937

FAX Number (Type or print)

Address Line 1 (Type or print)

Seatte, WA 98104

City, State, Zip Code (Pis. type or
print)

(206) 296-1655

Telephone Number (Type or print)

xix. CONTRACT AMENDMENTS

Either party may request changes to this contract. Proposed changés, which are mutually agreed
upon, shall be incorporated by written amendments to this contract.

xx. APPLICABLE LAW AND FORUM

This Contract shall be governed by and construed according to the laws of the State of Washington,
including, but not limited to, the Uniform Commercial Code, Title 62A RCW. Any claim or suit
concerning this Contract may only be fied and prosecuted in either the King County Superior Court or
U.S. District for the Western District of Washington, in Seattle.
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FOR

CONSULTANT:l! ~
Signature r
Peter Moy

Name (Type or print)

Principal

Title (Type or print)

May 28, 2010

Date (Type or print)

KING COUNTY:

Signature - King County Council Chair

Date (Type or print)

Approved as to Form:
OFFICE OF THE KING COUNTY
PROSECUTING ATTORNEY
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Exhibit A

The consultant will receive compensation for its services based on the successful completion
and acceptance, as determined by the King County Auditor's Offce (KCAO), of the deliverables
identified below. Payment is subject to the auditor determining that contract deliverables are
complete and satisfactory. Payment for the detiverables after acceptance will not be
unreasonably withheld.

Deliverables ~- _Due Dat-es --- Payments- Percent
1. Final scope and July 12, 2010 or 4 weeks from date

$10,986.00 20%workpJan contract is signed, whichever is sooner
Every 2 weeks beginning from project

2. Status Reports commencement unti final report approved
bY County Auditor

3. Status Report #4 August 9, 2010 or 8 weeks from date
$2,746.50 5%contract is signed, whichever is sooner

4. Briefing on
assessment

September 10, 2010 $16,479.00 30%results and report
outline

5. Draft interim

report and
October 8,2010. $16,479.00 30%supporting

materials
6. Final report and

supporting November 5, 2010 $5,493.00 10%
materials

7. Presentation to TBD no later than 3/31/2011 $2,746.50 5%County Council

Background

The King County Wastewater Treatment Division's (WTD) Productivity Initiative Pilot Program is
a 1 O-year pilot program implemented in 2001 to improve the public utility's traditional business
practices while maintaining high-quality services. WTD establishes annual targets to reduce
operating costs and increase efficiencies by employing private secior business models and best
practices. These include incentive payments to employees for meeting and exceeding the
annual targets,

Initially, the pilot program focused on wastewater operations and annual targets for 2001 to
2010 and were established using the 2000 wastewater operating budget as a baseline. The pilot
program was subsequently extended to WTD's major capital improvement projects, asset
management program, and small in-house capital construction projects. The following goals and
objectives were established for the four program areas:

A. Original Productivity Initiative - Operating Costs (Objective A) :
· Continue providing high-qualiy wastewater treatment and conveyance services io the

region;
· Use private sector models to improve management of the wastewater program;
· Improve cost efficiencies;
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· Provide savings to the public;
" Define target budgets and accountabilty measures for meeting those targets;

· Continue working collaboratively with labor; and
· Allow employees to be creative in meeting the vision of becoming the best wastewater

program.

B. Extension of the Productivity Initiative - Major Capítallmprovement Projects (Objective B):
· Provide savings to ratepayers through the appropriate use of approved contracting

methods and more efficient management of consultants and contractors;
· Refine and improve the accuracy of cost estimating for major capital improvement

projects; and
· Test the efficacy of different approved contracting methods and contract incentives in

reducing the overall cost and time needed to complete major capital improvement
projects.

C, Extension of the Productivity Initiative - Asset Management Program (Objective C):
· Provide savings to ratepayers through the development of a more strategic approach to

the maintenance and replacement of wastewater assets;
· Refine and improve the accuracy of budget forecasting for wastewater asset

management;
· Improve reliability of the wastewater treatment system;
· Test new asset management techniques on a subgroup of assets and determine the

applicabilty of these techniques to' the rest of the wastewater system; and
· Provide incentives for employees to develop innovative approaches to asset

management.

D. Extension of the Productivity Initiative - Small In-House Capital Construction Projects
(Objective D):
· Compare the costs of using in-house resources to perform small capital construction

projects versus the more traditional practice of contracting out this work.

Scope of Work

The scope of work for this project is to determine the overall effectiveness of WTD's Productivity
Initiative Pilot Program. The consultant work plan should address:

1) Assess WTD's achievement of the overall goals and objectives for the operational
component (Objective A) of the WTD program, including the operational cost savings
and efficiencies achieved to date. The reasonableness of the initial assumptions and
budget savings targets proposed in 2001 and subsequent changes in assumptions and
budget and/or cost adjustments should also be considered. If some objectives have not
been met, the consultant shall discuss reasons why and consider whether the objectives
were outside the parameters or control of the program.

2) Determines WTD's effectiveness in applying private sector business and wastewater
industry best practices to improve the management and operations of the utiity. This
includes an assessment of how selected WTD's productivity benchmarks compare to
applicable peer wastewater treatment agencies during the 1 O-year period. Three to five
peer agencies wil be selected and included in the anaiysis. Factors to consider include:
· Changes in rates and capacity charges and how the rates compare to financial

models and forecasts from the 1999 Regional Wastewater Services Plan.
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· Changes in staffing levels and vacancies and their impact on WTD's operational
workload and budget savings.

· Other applicable productivity benchmarks to be developed in conjunction with the
WTD. (Note: WTD and KCAO wil assemble some relevant data and provide
assistance to the consultant in developing related benchmarks.)

3) Reviews WTD's internal assessment of the Productivity Initiative Pilot Program
encompassing all four operations and capital program areas (Objectives A-D), and
report specifically on any areas where the consultant's assessment of the effectiveness
of the productivity initiative differs from WTD's assessment and why.

4) Analyzes the use of employee incentive funds consistent with Ordinance 14941,

Additional Materials for Scope of Work

In conducting this scope of work, the consultant wil review the Productfvity Initiative Annual
reports (from 2001-2009) to gain an understanding of the results to date, how savings were
achieved and evaluated, and how annual targets were measured. The WTD will provide annual
reports, internal communication documents, financial statements, and productivity benchmarks
for the consultant's review of the Productivity Initiative Pilot Program.

In conducting the review, the consultant shall also interview WTD management, employee
participants (union and non-represented), and staff from the Office of Management and Budget
and King County Council staff, as appropriate, to gather information as to the accomplishment
of the program's objectives. WTD shall provide a list of internal staff associated with the
program to be interviewed.

The consultant may request additional detailed information or more in-depth interviews to
ensure that adequate information is available to form a reasonable basis for conclusions. The
County Auditor wi!! determine if consultant requests are necessary and appropriate in
consultation with the consultant. WTD and KCAOy staff will work collaboratively to respond to
any requests for additional information that have been approved by the County Auditor,

FCS Consulting Team

Exhibit M pages 5-6 of the FCS Group proposal to RFP No. 1 099-1 ORLD lists the members of
the consultant team and their responsibilities. Any changes or substitutions to this team must be
approved by KCAO's Project Manager.

Standards and Supporting Documentation

This review will be performed as a non-audit service as defined in the Government Auditing
Standards(GAS) promulgated by the U. S. Government Accountability Office
(http://ww.Qao.Qov/cQi-bin/qetrpt?rptno=GAO-07-731G) and will conform with the King County
Auditor's Office policies and protocols for sufficiency of evidence, development, publication, and
presentation of project deliverables which reference selected GAS auditing standards. In order
to ensure that the consultant's review meets the standards, the King County Auditor's Office will
require the consultant to adhere to the following practices related to documentation, evidence,
and review of workpapers:
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· The consultant's evidence must be both appropriate and sufficient. Appropriate evidence is
relevant (logically related and important to the issue involved), valid (based on sound
reasoning or accurate information), and reiiable (verifiable or supported). Sufficient evidence
refers to the quantity of evidentiary support, and is related to appropriateness. The stronger
the evidence, the less evidence is needed. However, having a large volume of evidence
does not compensate for inappropriate evidence. (GAS 7,55-7.67)

· The consultant's backup documentation for its work products must be sufficiently detailed
that an experienced auditor uninvolved in the audit would understand the documentation,
the evidence used, the analytical work performed, and agrees with the conclusions reached.
(GAS 7.77)

Deliverables

Final Scope and Work Plan

A proposed final scope and work plan shall be submitted to the KCAO Project Manager for
approval by the end of four weeks from the commencement of the project. The work plan will be
based on initial investigations by the consulting team and include detailed tasks, sub-tasks,
staffing assignments, level of effort, and schedule.

Status Reports

Written status reports wil be provided to the KCAO Project Manager on a biweekly (every other
week) basis.

Briefinq on Assessments Results and Report Outline

The consultant will provide a briefing on the assessment results and present a report outlne by
September 10, 2010.

Delivery of Interim Report and Supportinq Materials

The consultant will provide an interim report and supporting documentation to the KCAO Project
Manager and WTD officiais on October 8,2010. This report will be reviewed and approved by
the KCAO Project Manager, who will facilitate a technical review process with WTD and the
consultant.

Final Report and Supportinq Materials

The consultant will complete additional work identified during the review of the interim report,
and will provide a final report and supporting documentation by November 5, 2010. The
consultant's proposed final report will be considered complete upon receipt of the County
Auditor's review and approval of the final report.

Presentation of Final Report to Kinq County Council

The consultant may be required to develop and present a summary of their work for the King
County CounciL. Upon notification by KCAO, the consultant wil be availabre between December
2010 and March 2011 to present the results of the report to the King County Council.
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King County Consultant
Disclosure tQ

Department of Executive Services
Board of Ethics
CNK-ES-0131
401 Fifth Avenue. Suite 131
Seattl... WA 98104-1818
206-296-1586 Fax 206.205.0725
TT Relay: 711
board .eth icsil ki ngcounty.gov

King County

Please Read Carefully

No payment wil be made to the Consultant until this form has been fied
with the Contract and with the King County Board of Ethics

For Board of Ethics use only
Date Received

Audit Date

Date Closed

Pursuant to King County Code (K,C,C.) 3.04.120, each consultant entering into a contract to provide
professional or technical services to the county costing in excess of $2500 shall complete and fie this
disclosure form with the King County Board of Ethics and the County Executive, Use additional pages, if
necessary, Submit two completed forms: file one with the Board of Ethics, Mail Stop CNK-ES-0131,
401 Fifth Avenue, Suite 131, Seattle, WA 98104, and the other with the contract with the Finance and
Business Operations Division, Procurement and Contract Services Section, Mail Stop CNK-ES-0340,
401 Fifth Avenue, Suite 340, Seatte, WA 98104.

Unless otherwise required on this form, the information disclosed shall cover the period of 24 months
before and including the date of filng of this sworn statement. If the information reported on this form
should change, the consultant is required to submit an amended form.

For purposes of this disclosure form, "consultant" means a person (e,g., individual, partnership, associa-
tion, corporation, firm, institution or other entity as defined in K.C.C. 3.04.017) who by experience,
training and education has established a reputation or ability to provide professional or technical serv-
ices, as defined in K,C,C, 4,16.010, on a discrete, nonrecurring basis over a limited and pre-established
term as an independent contractor to the County,

Please type or print all information, except required signature.
All incomplete forms wil be returned.

Contract Number: T03269T

Today's Date: May 28, 2010

Amount of Contract: $55,000

Consultant's Name: FCS GROUP, Inc.

Phone: ~2~_ _ ~~ _ _ ~802 __
WA 98052

zip CodeState

Expiration Date of Contract: March 31, 2011

Division: Auditor
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1. List the name of any former county employee who is or wil be working for the consultant on
this contract whose employment with the county ended within two years from the signing of
this form. Attach a separate sheet if necessary.
If none, check this box: 0

Name of Former Employee:

Former County Department:

Date Terminated I Ended:

2. List the name of any former county employee who has a financial or beneficial interest in
this contract whose employment with the county ended within two years from the signing of
this form. Attach a separate sheet if necessar-¡. .
If none, check this box: 0

Name of Former Employee:

Former County Department:

Date Terminated I Ended:

3. list any office or directorship in the consultant held by any county employee or member of
his or her Immediate family. Attach a separate sheet if necessary.
If none, check this box: 12

Office I Directorship:

Name:

Relationship to Employee:

4. Indicate any financial interest in the consultant held or received by any county employee or
any member of his or her immediate family. Attach a separate sheet if necessary.
If none, check this box: 0

Name:

Relationship to Employee:

Percentage of stock or other form of interest in the consultant, if more than 5% (indicate percentage
of stock or other interest, amount I value and describe):

Receipt of compensation, gift or thing of value from the consultant (indicate amount I value and
describe):

Page 2 of 3 - Consultant Form 0652 (11/07)



5. List all contracts between the consultant and the county in the five years immediately
preceding the presently contemplated contract. Attach a separate sheet if necessary.
If none, check this box: 0

Contract Amount Paid Duration County Department
No, Type of Service Provided to Consultant (From - To) and Division

..

N~Ì"'t1 Ri!Ø lCeJ
Solid Waste Rate Study $44,462.25 3/2009 - Current t'"à f",J):f/UC~'1 ~~ ji.

c

Business Plan $49,860,00 7/2007 - 1/2008 County Council ¡V

~

Five-Year Business Plan $24,950,00 1/2007 - 5/2007 ZX.(UA.t\"tS DI(.l.

W~o Cc"''''1' Ce ii 5

./~s
;% Tros~
st..,)li..J

íl iJ~ si t?

6. List any position or positions on any county board or commission, whether salaried or
unsalaried, held by any officer or director of the consultant in the five years immediately
preceding the presently contemplated contract.
If none, check this box. (2

Officer / Director Name:

Position:

Name of County Board or Commission:

7. Is there any other information known to the consultant about any interest or relationship
between any county employee, including any member of his or her immediate family and the
consultant other than that disclosed above? If so, please explain.
If none, check this box. 0

Declaration

I, Peter Moy , declare under penalty of perjury
(Print name)

under the ws of the State of Washington that the foregoing is true, complete and correct.

Principal
(Title)

Signed this g-~ day of May
(Month)

2010
(Year)

at Redmond
(City)

Washington
(Slale)

Alternate Formats Available
206-296-1586 Tr( Relay: 711
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Contract Type of Service Provided Amount Paid Duration County Department

No, to Consultant (From - To) and Division

Expert Witness and $1,500 January - February 2006 Prosecuting
litigation Support Services Attorney



L'lhib)'t c/

Equal Benefits
Compliance Worksheet

Department of Executive Services
Finance and Business Operations Division

tQ. Procurement and Contract Services Section
Chinook Building, CNK-ES-034û
401 Fifth Avenue, 3rd Floor, Seattle, WA 98104

Kir.gConty 206-263-9400 TI Relay: 711 Fax: 206-296-7676

Return this Worksheet, Declaration, and any attached altemate compliance forms to King County,

Name of Contractor: Financial Consulting Solutions Group, Inc. (FCS GROUP)

Contact Person: Peter May Phone Number: (425) 867-1802
Fax: (425) 867-1937 E-mail: peterm~fcsgroup,com
Approximate Number of Employees in the U.S. 30 Solicitation / Contract #: r03269T

1. EMPLOYEE INFORMATION

a. Do you have any employees?...,..,.......,.................................................., 0 Yes 0 No

b, If 1,a is yes, are they Union, Non-Union, OR both?..........,..........,..".....,. 0 Union II Non-Union

If the answer to Question 18 is "NO," (you DO NOT have any employees); you do not need to

complete the remainder of the worksheet. Select Option C on the attached Declaration.

2. IF YOU HAVE NON-UNION EMPLOYEES

a, Do you make any benefits available to employees?
(Paid by employer or not) ................................................,..,..,...."..,.........0 Yes 0 No

b, Do you make any benefis available to the spouses of employees?
(Paid by employer or not) ,................................................,....,...,...,..,....... 0 Yes 0 No

c. Do you make any benefits available to the domestic partner (DP) OR legally
domiciled member of household (LDMH) of employees? --
(Same-sex and Opposite-sex) (Paid by employer or not) .......................,. ~ Yes 0 No

If the answers to both Questions 2(b) and 2(c) are "NO." (benefits offered to neither employees'
spouses nor employees' DP or LDMH); select Option B on the attached Declaration.

If the answer to either Question 2(b) or 2(c) is "YES", continue to Question 3.

3. BENEFITS AVAILABLE FOR NON-UNION EMPLOYEES

Indicate which benefits are made available below. Check "Yes" for any benefit that is available, paid for
or not (same & opposite-sex), Check "No" if not available. Available might mean a death benefit for
Pension Uoint annuity) or Disability can be paid to DP/LDMH. Bereavement leave polities must be equal
for a DP/LDMH, Family leave must include an employee's DP/LDMH and their dependants. If moving
expenses/Relocation increases when induding a spouse, they must also increase for DP/LDMH.

Emp;ûyee Benefit Employees Spouses DP/LDMH

Health Care iz Yes DNo 11 Yes DNo ¡y Yes DNo
Dental Care iz Yes DNo (y Yes DNo ~Yes DNo
Vision Care II Yes DNo QJ Yes DNo ~Yes DNo
Life !iYes DNo DYes G1No DYes B"No
Disabilit íL Yes DNo DYes ØNo DYes GrNo
Pension/Retirement IL Yes DNo DYes ~No DYes B"No
Bereavement Leave II Yes DNo DYes i: No DYes cgNo
Family Leave iz Yes DNo DYes (i No DYes (9No
Relocation (Moving Expenses) DYes DNo DYes gNo DYes GrNo

U_042_EB_Worksheet_Deciaration.doc, Rev. 09/2009 Page 1 of 3



Employee Benefit Employees Spouses DP/LDMH

Business Travel (not mileage) IZ Yes DNo DYes L! No DYes GYNo

Member Discounts, facilities, events DYes DNo DYes
~

No DYes (JoJ
Other (specif):('öÇt(£) CáY"d DYes DNo (J es ONo i: es DNo
Other (specif): DYes DNo DYes DNo DYes DNo
If all of the checked boxes in the "Spouses" and "DP/LDMH" columns match for all non-union and, if
any, all union errloyees (see 5. below), select Option A on Page 3 on the attached Declaration. OR:

If ANY of the checked boxes in the "Spouses" and "DP/LDMH" columns do NOT match, please review
Option D on Page 3 of attached Declaration to see if you qualif for alternate compliance, For all other
Contract complianæ inquiries, contact King County Procurement and Contract Services Section at
206-263-9400,

4. IF YOU HAVE UNION EMPLOYEES

a. Are any benefts available to the spouses of union employees? ..,.......... DYes

b. Are any benefis available to the DP/LDMH of union employees?,."....... DYes

If the answer to either Question 4(3) or (b) is "YES", continue to Question 5.

DNo
DNo

5. BENEFITS AVAILABLE FOR UNION EMPLOYEES

Please indicate which union benefts are available on the list below. All instructions noted in Section 3
apply here. Note: Union benefts may be controlled by a trust, and the elgibility of DP/LDMH may be
restricted by a Union Trust Administrator. Please contact King County Procurement and Contract
Serviæs Section at 206-263-9400 to learn how to apply for a Collective Bargaining Delay.

Employee Benefit Employees Spouses DP/LDMH

Health Care DYes DNo DYes DNo DYes DNo
Dental Care DYes DNo DYes DNo DYes DNo
Vision Care DYes DNo DYes DNo DYes DNo
Life DYes DNo DYes DNo DYes DNo
Disability DYes DNa DYes DNa DYes DNo
Pension/Retirement DYes DNo DYes DNo DYes DNo
Bereavement Leave DYes DNo DYes DNo DYes DNo
Family Leave DYes DNo DYes DNo DYes DNo
Relocation (Moving Expenses) DYes DNo DYes DNo DYes DNo
Business Travel (not mileage) DYes DNo DYes DNo DYes DNo
Member Discounts, facilities, events DYes DNo DYes DNo DYes DNo
Other (specify): DYes DNa DYes DNo DYes DNo
Other (specify): DYes DNo DYes DNo DYes DNo
If all of the checked boxes in the "Spouses" and "DP/LDMH" columns match for all union and, if any, all
non-union employees (see 3. above), select Option A on Page 3 of this Declaration. OR:

If ANY of the checked boxes in the "Spouses" and "DP/LDMH" columns do NOT match, please review
Option D on Page 3 of attached Declaration to see if you qualif for alternate compliance. For all other
Contract complianæ inquiries, contact King County Procurement and Contract Services Section at
206-263-9400.

U_042_EB_Worksheet_Deciaration.doc, Rev. 09/2009 Page 2 of 3



tl
KingCQnty

King County cannot award a contract until you submit the attached Worksheet and this Declaration.

I, TercS"C\ 13\l'hjCi( on behalf of FCSGROUP(Name) (Contractor Name)
state that the Contractor complies with King County Ordinanæ 14823 and related rules because it:

(Select the Option that applies and sign form below):

Equal Benefits
Compliance Declaration

Department of Executive Seniices
Finance and Business Operations Division
Procurement and Contract Services Section
Chinook Building, CNK-ES-0340
401 Fifth Avenue, 3rd Floor, Seattle, WA 98104
206-263-9400 Tr Relay: 711 Fax: 206-296-7676

::on A
Makes benefts available on an equal basis to all its non-union and union employees with spouses and
its employees with a domestic partner (same-sex and opposite-sex) OR legally domiciled member of
household.

Option B

o Does not make ANY benefis available to the spouses or the domestic partner OR legally domiciled
member of household of employees.

Option C

o Has no employees.

Option D

o Has received approved authorization from King County Procurement and Contract Services to delay
implementation of equal benefts due to a Collective Bargaining Agreement, Open Enrollment, or
internal Administrative steps. (Substantial Compfianæ Authorization Form attached).

ALTERNATE COMPLIANCE OPTION D Instructions
Prior to selecting this Option D, the contractor must complete and return an alternate compliance form to
King County. Upon approval, the form will be returned to be included as an attachment to this
Declaration. The Substantial Compliance Authorization Form can be found at:
http://ww ,kimicountv.Qov/operationslprocuremenUForms/Equal Benefts.asDx

o Statement of Noncompliance
state that the Contractor does not comply and does not intend to comply with King County Ordinanæ 14823
and related rules for this contract.

I declare under penalty of perjury under the laws of the State of Washington that the foregoing is correct and true,
and that I am authorized to bind this entity contractually,

Executed this ~ day of May . 20 ~,at Redmond~~~~
Signature

t-~ rcc+OÝ
Tite
7525 166th Ave NE, Suite D-215

, Washington

(City) , (State)
lP t"e i-c. BòÌ \ i n~
Name (Please pnnt.)
91-1417946

Federal Tax Identifcation Number

Address

U_042_EB_Woiksheet_Declaration.doc. Rev. 09/2009 Page 3 of 3
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ti
Ki Cont

Personnel Inventory Report

Legal name of business ~Mlfì~ ~ cYs.i'd-IÕ ~lut'ó'J &~t i !¡.,C
dba (if applicable) Ç-C.S G~~

~d~'ñi7rJJ£
Street address '- I City ~d- State (,Jtl

Submitted by: ~ .e r ~ 7 Title. ?( I f\c.ii cf Date

Contract No: -T3a (pC( T

Telephone No: i'l2.5) 'bel 7--1 ~O '2

Zip Code P¡gD~d.

-S/2://O, ,
Do you have any employees? No _Yes ~ Sole Owner/Operator No l: Yes_

If yes, list on the Employment Data Chart below the total number of employees for all businesses located within
each location listed below. Indic~e which locale (1,2,3) report covers, This report is for Payroll Period ending
(Month/ayN ear): ~ /-:3IJ 2f !:'fd covers the following locale: (Check only one box)

1. 2s Business located within King County 3, Business located with U, S.

2. Businesses located within W A State 4, _ Other (specifY)

Do any of your employees belong to a union and/or do you use an employee referral agency? NoXYes_

If yes, list the unions and/or employee referral agencies with whom you have agree-ments: If you
expect to do more than $ 10,000 worth of public work (construction) or, more than $25,000 worth of business
with King County, the unions or employee referral agencies must submit a statement of compliance with King
County Code Chapter 12.16.

African Native Minority Disabled
Job Cateiwries Whites Americans Asians Americans Hispanics Disabled Subtotal Subtotal

M F M F M F M F M F M F M F M F

Managerial
12- 4 B- '. 1- 1. J. 1 1

Professional
iA a 1- .i a

Technical

Clerical
i- i ~ i 1

Sales

Service

Labor

Oil-Job Trainees

Apprentice

Skilled Craft Total*

Total ,~' 10 1 'J 1- :J 1- i LI a i :l
* Journey worker: List by classification on reverse, e.g., carenter, plumber, etc,

Total number of employees reported above: Ó d- Ifno employees, write "0."

U_ 016_PersonneUnventory _Report. doc
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K'in Cont

Ex /¡1'bJ+ E

Affidavit and Certificate of Compliance
with King County Cod~ Chapter 12.16, Discrimination and Affrmative Action

in Employment by Contractors, Subcontractors and Vendors

The undersigned being fi duly sworn on oat stes, sle is auor-

iz by the Contrr, and on t.ie Contr's behal af and cert-
fies as follows:

Defions: "Contt' shall mea any contrr, vendor or consmt-

ant who supplies goo and/or servce, "Contr" shall mea any con-
tr purchase order or ageement with Kig County Governent,
hereinr caled the County.

A. Contr..r recgn that dicraton in employment is prolub-

it by federa st and 10C!1 laws. Contrr regns th in
addition to refrg from dicron, afatve acon is re-
quied to provide eqal employment opport. Contror fu-

ther recgn that th Affdavit eslishes miin requie-
ments for afatve acon and fa employment prace and
implements the basic nondiscraton proviions of the genera

contr speifcaons as applied to servce, consmtat, and vendor

contr exceg $25,000, or public work contr exceg
$10,000. Contrr herein ag that this Affdavi is incorp
ra as an addendu to it gener contr and recgnize that

fàure to comply with thes reuiements may constu grounds
for applicaon of sanctons as set fort in the genera speifica-
tions, Kig County Code Chaper 12,16 ("Chapt') and this Af-
davit. PROVIED FURTIR, that in lieu of ths Afdavit, the
Executve may acpt a stment pledgig aderence to an exi-
ing contrr afatve acon plan where the provisions of the

plan are found by the Executve to substatially fufil the requie-

ments of the Chapter.

B. Contror sha give notice to their supervsors and employee of
the requiements for afatve acon to be underten prior to the
commencement of work.

C. 11s person has been design to represt the Contrr and to

be reponsible for securg compliance with and for reportg on~ß-r°menbf .
D. Contrr will copera fuy with the BD and Contr Compli-

ance Secon and appropriat County agents whie makg every
reaonable "goo fa" effort to comply with the afatve ac
tion and nondiscrnaton requiements set fort in th Affdavit
and in Kig COU¡lty Code Chapter 12.16.

E, Report: The Contror agee to complete and submit as re-
quied such additional report and recrds that may be necsa to
detmúe compliance with the Affdavit and to confer with the
County Compliance Offcer at such ties as the County shal deem
necsar, The infonnaton requied by the Chapter includes but is
not limte to the followig report and recrds:
1. Persnnel Inventory Report: 11s report shal include a

breadown of the employer worJDorce showig ra, sex and

handicape and other miority da
2. Monthly EEO Report: Ths report shall apply to constrc-

tion contrors and subcntrrs and sha provide the

ninber of hour of employment for al employee, including
miority, women and disaled employees by cr and ca-

gory,

3. Statement from Union or Worker Referral Agency: 11s

SI"Jent afs that the signee's organon has no pra

tice and policies which discriminate on the basis of ra,

color, cree religion, sex, age, marta st, sexu orienta-
tion, naonality or the presnce of sensory, menta or physica
disailty. .

The inonnaton requied in ths seon shal be submitted on fonn

provided by the County uness otherwse spified,

F. Subcontractors: For public work projec and contr over te
thousd dollar ($10,000) the prie contrr shal be requi

to submit to the County, along wi it quaifing documents under
the Oiapter, employment profiles, Afdavits and Certcas of
Compliance, Report and Union Staements from its subcntr

tors in the same maner as these are required of the prie contr

toL Reportg requiments of the prie contrr durg the con-

tr period will apply equaly to al subcntrors.
G. Employment Goal for Mionties Women and Persons with

Disbiles: No speific levels of utizon of miorities and
women in the wororce of the Contrr shal be requied and

the Contror is not reuied to grt any preferential treaent on

the bais of ra, sex, color, ethicity or natonal origi in it em-

ployment prace. Notwthdig the foregoing, any afnna-
tive acon requiements set fort in any federa regulatons, st

or rues included or rererence in the contr documents shal con-
tiue to apply.

H, Afrmatie Action Meaures: Contr agee to implement
and/or maita reaonable good fai effort to comply with Kig
County Code Chapter 12.16, The evaluaon of a contror's

compliance with the Chapte shal be baed upon the contrr's

effort to aclueve maxum resmts frm its afatve acon
meaures. The Contror shall docinent these effort and shall
implement afatve acon stes at lea as extnsve as the fol-
lowig:
1. Policy Dissemiation: Internal an extrnal dissematon of

the contror's equa employment opportty policy; post-
ing of nondicriaton policies and of the requiement of

the Chaper on bulet boards clealy visible to all employee;
noticaon to eah subcntror, labr unon or represnta-

tive of worker with wluch there is a collecve bargaiing
ageement or other contr subcntr or undersdig of
the contrr's commtments under the Chapter, Inclusion of
the equa opportty policy in advertsing in the news meda
and elsewhere.

2. Recruitg: Adopt and implement rectment procures

designed to increa the repreentaon of women, miorities
and pens with disailties in the pol of applicats for em-
ployment: includig, but not limte to estlishig and ma-
ta.Ig a curent lis of miority, women and diabled re-

critent source, providing thes source wrttn notificaon

of employment opportties and adversing vact positions
in newspapers and periodca wh.ih have miori, women
and/or disaled reaerslup.

3. Self-Asesment and Test Validation: Review of al em-
ployment policies and procures, includig tets, recrut-

ment, hig and tring prace and policies, perfonnance

evaluaons, seniority policies and praces, job classifcaons
and job assignents to asure that they do not dicriat

agai or have a discratory impact on, miorities,
women and persons with diilities and validate all tes and

Aff-Comp Rev 02l02rl



other selecon reuiemen where there is an obligaton to do
so under st or federa law.

4, Recrd Referral: Maita a curent file of applicaons of
eah mionty, women and peon with diilties who ar

applicats or refer for employment indicag what acon
was taen wi respec to eah such individua and the reons
therefor, Cont these peple when an openig exits for
which they may be quafied, Names may be removed from
the fie afr twelve months have elapse from their las appli-
caon or referr.

5. Notice to Unions: Provide notice to labr unons of the con-
trr's nondiscinaon and afatve acon obligatons

puruat to Kig County Code Oiapter 12.16. Contrs
shal also noti the BD and Contr Compliance Seon if
labr unons fail to comply with the nondion or af-
fiatve provisions

6. Supervrs: Ensur that all supervsoiy personnel under-
std and are dir to adere to and implement the nondi-

cnminaton and afatve acon obligaons of the contr
tor under Kig County Code Oiapter 12.16. Such direcon
shal include, but not be lite to, aderence to, and

achievement of, afve acon policies in performance
appra of superviy personnel.

7. Employee Trag: When reaonable, develop on-the-job
trning opportties which expressly include miontíes,

women, and persns with disailies and sponsor and/or util-
iz, trg/educaona opprtties for the advancement of

women, mionties and persons with disailties employed by
the contrr, subjec to acptace by the county.

8. Responsible Persn: Designat an employee who shall have

the responsibilty for implementaon of the Contror's af-
:fatve acon meaes,

9. Proges Reportg: Prepare as pa of the afatve acon
plan an analsis and report on the progres made toward
eliatg the underrepresentaon of miories, women and

persns wi diilties in the contror's workorce on an

anua basis.

L Du......ng the peormance of th Contr neither the Contrr nor

any pa subctrg under the auont of tr..s Contrt shal
discriminate nor tolera hament on the bais of ra, color, sex,
religion, naonait, cr manta sts, sexu onentaon, age, or
the presnce of any sensiy, menta or physica disailty in the
employment or applicaon for employment or in the ad-
tion or deliveiy of servce or any other benefits uner th Con-tr

J. Contrr agee to provide reaonable acs upon reques to the

premi of all plac of busines and employment, relatve to

work underten in ths Contr and to recrds fies, inormaton
and employee in connecon therewith, to the BD and Contr
Compliance Secon or agent for purse5 of reviewig compli-
ance with the provisions of ths Afdavit and ag to copera
in any compliance review.

K Should the BD and Contr Compliance Seon fid, upn com-
plait invesgaton or review, the Contror not to be in goo fa
compliance with the provisions contaed in th Affdavit, it sha

noti the County and Contror in wrtig of the fidig fuy de-

scbing the basis of non-cmpJiance. Contrr may reuest
withdrwal of such notice of noncompliance at such tie as the

compliance offce ha notified in wrg the Contror and the
County th the noncompliance has been resolved.

L. The Contrr ag that an violaton of any term of th Af-
davit, includig reportg reuiements, shall be deemed a viola-

tion of Kig County Code Oiapter 12.16. Any such violaton shal
be :fer deemed a breah of a matenal provision of the Contr
between the County and the Contrr. Such breah may be
grounds for implementaon of any sanctons provided for in the
Chapter, includig but not limte to, cancellaton, tennaton or
suspension, in whole or par of the Contrtor by the County; liq-

uidaed daages; or disquaifcaon of the Contror
PROVIED, that the implementaon of any sactons is subject to
the notice and heag provisions of Kig County Code Oiapter
12.16.1 10.

Contractor: ç IlR(ç1ì Av ~F-/ J (/¡l OQCompay Name it! - City State Zip
I have read and understood the foregoing; and am authonzed on behalf of the Contractor to agree to the terms and conditions of this and

Affdavit and Certificate of Compliance and therefore, execute the same.

Authorized Signer: Pe
Name (type or print)

-11)02

V ALID ONLY IF NOTARIZED

~5 ll DAY OF Cfo.

e state of \)JCIS'VIVlsrJ'

Residing at : 240 NE-31~ l We: If SóV\ ls~ WA/

,~20lO
:\\\¡\\~U1ì~~W'¡til.l1 '~",'\'" p. 'i 80l~~~(,

~ x,S .....'..... flA../(.1~ ~ ,..tf\SSilÐ~.. '.f!.$'L~ ..o~ .... G' .~~' : (j ~ ',.
:: f \,OTAR,i i\;Ø-: ~I ~
~ cP\ ,oÚBllC j.. :,.. .. / .~ "Ý/\....e/-0_20"\~ '~ ~ "......-' .,

'-''1./1 OF WIòS~'t,,\
. ~~fllf'''!~~.t. _.:', ~~.. ~:\ 1:" I."\~

Aff-Comp Rev 02/02rl
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504/ADA DISABILITY ASSURANCE OF COMPLIANCE

Complying with Section 504 of the Rehabiltation Act of 1973, as amended, and the Americans With
Disabilties Act of 1990, two federal laws which prohibit discrimination against qualified peopie with
disabilities,

I understand that federal and state laws prohibit discrimination in public accommodations and
employment based solely on disabilty, In addition, i recognize that Section 504 requires recipients of
federal funds (either directly or through contracting with a governmental entity receiving federal
funds) to make their programs, services, and activities, when viewed in their entirety, accessible to
qualified and/or eligible people with disabilities, i agree to comply with, and to require that all
subcontractors comply with, the Section 504/ADA requirements. I understand that reasonable
accommodation is required in both program services and eniployment, except where to do so would
cause an undue hardship or burden,

I agree to cooperate in any compliance review and to provide reasonable access to the premises of
all places of business and employment and to records, files, information, and employees therein to
King County for reviewing compliance with Section 504 and ADA requirements.

I agree that any violation of the specific provisions and terms of the 504/ADA Disabilty Assurance of
Compliance and/or Corrective Action Plan required herein or Section 504 or the ADA, shall be
deemed a breach ora material provision of the Contract between the County and the Contractor,
Such a breach shall be grounds for cancellation, termination, or suspension, in whole or in part, of
this Contract by the County,

According to the responses to the questions in the 504/ADA Self-Evaluation
Questionnaire, Contractor is in compliance with 504/ADA. If the response is NO,
the actions outlned in the below Corrective Action Plan wil be taken.

Contractor: F'èç G-I2UP
Company Name '~V1 1b0Ù (e4e

"15;)'\ - l(o~ Av6 N'k ~;~ 1)-2\5" R~Øt(1)Street Address City State

YES NO

:ø 0

úJA q~S2
Zip

Corrective Action Plan

The following Corrective Action Plan is submitted to comply with Section 504 and ADA requirements,

General Requirements
Actions To Be Taken Completion Date

504/ADA Contract Forms 10-3-07 6



504/ADA DISABILITY ASSURANCE OF COMPLIANCE (continued)

Program Access
Actions To Be Taken Completion Date

Employment and Reasonable Accommodation
Actions To Be Taken Completion Date

Physical Accessibilty
Actions To Be Taken Completion Date

I Declare Under Penalty of Perjury under the Laws of the State of Washington that the
FOregZ is True and Correct.

Signatu~ut~~ignator
fn I.G\' J

Title
~b7-/~02 y22y

Telephone

For Notarv:

()7M

1-( \ ~5

;;0/ () by (print authorized

State of c"Ùees h íÎ\j+OVì

Signed and sworn before me on (date)
\\\\\111 WllJli-.\\ ..I B II'f. TI L

signator ~ '\....o~, :r,f;.X"'(..\0Y
~ ~ .~(t n ~~" r. ~
~ IoC( '.v'o ¡O¿'. ~ ~~ ~ . $. ". ~
:: ! ..'OTA" ...',1OË:: : '" Ir Y : ::. -1'1 .-
~ ø\ PUBLIC / ~ ¥
~ :.... "'0 ~
~ "J'¡:~r.09.20~?""Ç,'" ~
~// OF'wii:Š't\~ \'~/''1 \\\\

. il,;fI ?f!I"\\

, County of .

Notary signature:

Notary (print name): J6YCç~ V. 12x/ \, n ~ ý

My appointment expires: 7 -09 - 20 \ 0

Note: This form may be used as an exhibit with other King County contracts for two years from the
date the form is completed.

504/ADA Contract Forms 10-3-07 7
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King County

t:xh¡'J)I.t- C-

Statement of Compliance
With King County Code Chapter 12.16 Discrimination and Affirmative Action

in Employment by Contractors, Subcontractors and Vendors

UNION OR EMPLOYEE REFERRAL AGENCY STATEMENT

The undersigned states as follows:
n/O-

A. That I am the authorized offcer of FCS GROUP
on behalf of the union/employee referral agency.

B. That the organization recognizes that King County Code Chapter 12,16 prohibits discrimination in both
employment and referrals for employment on the basis of race, color, creed, religion, sex, age,
national origin, marital status, sexual orientation, or the presence of any sensory, mental, or physical
disabilty,

and am signing this statement

C, That the organization agrees to adhere to a policy of nondiscnmination and agrees to affrmatively

cooperate in the implementation of the policies and provision of King County Code Chapter 12.16. The
organization further agrees that recruitent, employment, and the terms and conditions of
employment under all contracts with King County shall be in accordance with the purposes and
provisions of King County Code Chapter 12.16; provided however, that no specifc levels of utilization
of minorities and women in the workorce shall be required, and the contractor is not required to grant
any preferential treatment on the basis of race, sex, color, ethnicity or national origin in its employment
practices, and provided further that, notwithstanding the foregoing, any affrmative action requirements
set forth in any federal regulations, statutes or rules included or referenced in the contract documents
shall continue to apply,

This statement shall be valid for a period of two (2) years,

Authorized Union! Employee Referral Agency
Representative

Union/Employee Referral Agency

425) 867-1802
Telephone Number

7525 166th Ave NE, Suite D-215
Address

Redmond, WA 98052
City, State, ZipSignature

Principal
Title

Exhibit G Statement of Compliance. doc , OS/25/10



NOTE: The following letter explains the requirements of King County Code Chapter 12,16,
Complete the address blocks below and forward to your union(s) or employee referral agency, A
statement of compliance with Chapter 12.16, suitable for submission to King County, appears on the
reverse of this explanatory letter.TO: FROM:
RE: Compliance with King County Code Chapter 12.16, "Discrimination and Affrmative Action in Employment

by Contractors, Subcontractors and Vendors".

King County Code Chapter 12.16 and the supporting Affdavit and Certificate of Compliance require that all public
work contractors doing business with King County in an aggregate amount of $-îO,OOO or more per year and all

other contractors doing business with King County in an aggregate amount of $25,000 submit a statement of
compliance from their union/employee referral agency to the King County M/WBE & Contract Compliance
Division.

The statement of compliance is to ensure that the union/employee referral agency is in compliance with Chapter
12,16 and does not "discriminate against any person on the basis of race, color, creed, religion, sex, age,
nationality, marital status, sexual orientation or the presence of any sensory, mental or physical disabilty" in
employment or referral for employment

In an effort to comply with King County Code Chapter 12.16, on the reverse of this letter is a form for signature by
any authorized officer of your union/employee referral agency. In the event that you refuse to sign this statement
of compliance, our compliance report shall so certify, and shall set forth what efforts have been made to secure
the signing of this agreement

Once this agreement has been signed and returned to the King County M/WBE & Contract Compliance Division, it
wil be valid for a period of two years and applicable to all County contracts for a period of two years.

Your written response is required in this offce on or before

cooperation in this matter is greatly appreciated,
Your

Authorized Signer Date

See reverse of this form for a compliance statement suitable to meet the requirements of
King County Code Chaptei 12.16.

Exhibit G Statement of Compliance.doc , OS/25/10



rt-ACORD..
PRODUCER

Exh::bl+- H
CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERGE AFFORDED BY THE POLICIES BELOW,

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEt'ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTFICATE MAY BE ISSUED OR
MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ltl: TYPE OF INSURANCE POLICY NUMBER b~~lifiM'i~WLE P8k~i~~b~N
~NERAL LIABILIT

COMMERCIAL GENERA LIABILITY

= == CLAMS ~E D OCCUR

Shinstrom & Normn Inc.
P.O. Box 638
Ilrkland, WA 98083

.1

l
¡

!

I

I

FINANCIAL CONSULTING SOLUTIONS
GROUP, INC
7525 166TH AVE. NE, SUITE D-215
REDMOND, WA 98052

COVERAGES

GEN'L AGGREGATE LIMIT APPLIES PER:!- n PRO- n
~ i POLICY JECT LOC
AUTOMOBILE LIABILITY-
_ ANY AUTO

ALL OWNED AUTOS--- SCHEDULED AUTOS

HIRED AUTOS

_ NON.OWNED AUTOS-
GARAGE LIABILITY

R ANY AUTO
EXCESS LIABILITY

~ OCCUR D CLAIMS MADE

-i DEDUCTIBLE

-- R~ENTION $
WORKERS COMPENSATION AND
EMPLOYERS' LIABILITY

INSURERS AFFORDING COVERAGE

INSURER A:

INSURER B:

INSURER C:

INSURER 0:

INSURER E:

i-IMITS

EACH OCCURRENCE $

FIRE DAMGE (Anyon fire) $

$

$

$

PRODUCTS. COMPIOP AGG $

MED EXP (Any ona person)

PERSONAL & ADV INJURY

GENERA AGGREGATE

COMBINED SINGLE LIMIT $
(Ea accdent)

BODILY INJURY $
(Per person)

BODILY INJURY $
(Par accident)

PROPERTY DAMGE $
(Per acciden)

AUTO ONLY - EAACCIDENT $

OTHER THAN
EA ACe $

AUTO ONLY: AGG $

EACH OCCURRENCE $

AGGREGATE $

$

$

$

I ~~lliJI¥š I i °m-
E.L EACH ACCIDENT $
E.L DISEASE - EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

A OTHER

PROFESSIONAL MEO 1019022.09 02-01-10 02-01-11
T.Tl\~~~ ~~.. _. - ~..- Mnnli 1iO-iM

DESCRIPTION OF OPERATIONSILOCATlONSNEHICLESIECLUSIONS ADDED BY ENDORSEMENTISPECIAi- PROVISIDNS

Retroactive Date: 7/26/1988 - $1,000,000/$1,000,000 1imits
Retroactive Date: 6/13/2008 - $2,000,000 / $4,000,000 1imits

CERTIFICATE HOLDER I I ADDmONAL INSURED; INSURER LETER:

KING COUNTY
Attn: Chery1e Broom
516 3rd Ave, Room Wl033
Seatt1e, w. 98104-2385

ACORD 25-5 (7/97)

S2,000,000 EACH CLAIM
S4, 000,000 AGGREGATE~ i: nnn n1inn,.

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION

DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL .3 DAYS WRITTEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL

IMP~ NO OBUGATlON OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

R¡¡REJ ENTATIVES, i .
I t. r~D REPRÉSENT4-Tlft 0

I L/lY'j/t 10 V r/J 11 l
G 1 Gt-0ACORD CORPORATION 1988
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ACORDT..
DATe IMMIIY

5/28/2010
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTED OR
ÃL TER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

COMPANIES AFFORDING COVERAGE

..""''......-. -

PRODUCER

SHINSTROM & NORM, INC.
P.O. BOX 638
KIRKLA, WA 98083
42 27- 2

COMPANY

A Am ri n E
COMPANY

B

I

FINACIAL CONSULTING SOLUTIONS
GROUP, INC
7525 166TH AVE. NE, STE # D-215
REDMOND, WA 98052

COMPANY

C

COMPANY

D

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

co lYPE OF INSURANCE POUCY NUMBE
poLI EFCTIVE POLICY EXPIRATION UMITS

LTR DATE (MMIDDNY DATE (MMIDDNY

GENERAL UABIUT GENERAL AGGREGATE

COMMERCIAL GENERAL LIABILITY PRODUCTS - COM PLOP AGG

CLAIMS MADE (i OCCUR PERSONAL & ADV INJURY

A OWNER'S & CONTRACTOR'S PROT 02-CD-117596-9 09-20-09 09-20-10 EACH OCCURRENCE

FIRE DAMAGE (Anyone lire)

MED EXP (Anyone person)

AUTOMOBILE UABIUlY
COMBINED SINGLE LIMIT

ANY AUTO

ALL OWNED AUTOS BODILY INJURY $
SCHEDULED AUTOS (Per person)

HIRED AUTOS 02-CD-117596-9 09-20-09 09-20-10 BODILY INJURY $
NON-OWNED AUTOS (Per accident)

PROPERTY DAMAGE $

GARGE U,ABIUTY AUTO ONLY - EA ACCIDENT $

ANY AUTO OTHER THAN AUTO ONLY:

EXCESS LIABILITY EACH OCCURRENCE

B UMBRELLA FORM 01-SU-305609-9 09-20-09 09-20-10 AGGREGATE

OTHER THAN UMBRELLA FORM

WORKERS COMPENSATION AND
EMPLOYERS'LIABIUTY

A THE PROPRIETOR! 09-20-09 09-20-10 EL DISEASE - POLICY LIMIT
PARTNERS/EXECUTIVE
OFFICERS ARE:

OTHER

DESCRIPTION OF OPERATIONSIlOCATJONSNEHICLESlSPECIAL ITEMS

King County, its officers, officials, employees and agents are named addi tional
insureds per form CG7635. Coverage is primaiy per form CG0001, Sec Iv, Par 4a.

KING COUNTY
Attn: Cheryle Broom
516 3rd Ave, Room W1033
Seattle, WA 98104-2385

EXPIRATION DATE THEREOF~ THE ISSUING COMPANY WilL ENDEAVOR TO MAL

45 DAYS WRITTEN NOTICE TO ni~ CERTIFICATE HOLDER NAMED TO THE lEF.
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(b) This insurance does not ap'ply to'
"bodily injury" or "property dam-
age" aris!~g out of the sole negli-
gencè of such pêrson or
organization;

(4) Permits isSued by any state or political
subdivision with respeot to operations

performed by you or on yöur 'behalf,
subject to the following additional pro-

vision:

This insurance does not apply to "bodily
InJury", "propert damage", or
"personal and advertslrig injury" arising
out of operations performed for the stàte
or municipality.

c. The i~surance with respect to any architect,
engineer, or suiveyor added as an insured .
by this endorsement does not apply to
"bodily Injury", "propert damage", or "per-
sonal and advertising Injury" arlslng out of
the rendering of or the failure to rènder any
professional services by or for you, includ-
Ing:

. (1) The preparing, approving, or fallng to
. prepare or approve maps, drawings,

opinions, report, surveys, change or-

ders, designs or specifications; and .

.(2) .:Supervisory, Inspection or engineerIng ... - .services. ,., ,..: .... .
d. This insurance does not apply to "bodily

injury" or "propert damage" Included w!lin
the "products-completed operatlons haz-
ard".

A person's or organization's status as an Insured un-

der ths endors~ment ends when your operations for
that Insured are completed.

No coverage wil be provided if, In the absence of this
endorsement, no liabilty would be Impo~ed by law on
you. Coverage shall be limited to the éxtent of your
negUgence or fault accrding to the applicable princI-
ples of comparative fault.

NON.OWNED WATERCRAFT AND NON.OWNED
AIRCRAFT UABILITY

Exclusion g. of COVERAGE A (Section I) Is replaced
by the following:

g. "Bodily Injury" or "propert damage" arising

out of the ownership, maintenance, use or
entrstment to others of any aircraft, "auto"
or watercraft owned or operated by or rented
or loaned to anY Insured. Use Includes oper-
ation and "loading or unloadlng". . .

Page 2 of 4

îhis exclusion applies èven if the claims
aganst any ilisured allege negligence or
òthel' wrongdOing In the supervision, hiring,
erployment, training or monitoring of others
by that Insured, if the flooourrene" which
caused the "bodily inJury" or "propert
damage" involved the ownership, mainte-
nanoo, use or entrusbnent to others of any
aircra, "auto" or watercraft that. Is owned

or operated by or renteä or loanèd to any in-
sured.

This exClusion does not apply to:

(1) A watercraft while ashore on premises
you own or rent;

(2) A watercraft you do not own that is:

(a) less than 52 feet long; and

(b) Not being used to carry persons or
.' propert for a charge;

(3) Parking an "auto" on, or on the ways
next to, premises you own or rent, pro-
vided. the "auto" Is not owned by. or
rented or loaned to you or the Insured;

(4) Uabllty assumed under any "insured
contract" for the ownership, mainte-

nance or use of aircraft or watercraft; or

(5) "Bodily Injury" or "propert damage"
. arising out of:

_. . . . (a) the operation of. machihêry or'
equIpment that is attached to, or
part of, a land vehicle that would

qualify under the defìnitlon of
"mobile equipment" if it were not
subject to a compulsory or financial
responsibility law or other motor ve-
hicle insurance law in the state
where it Is licensed or principally
garaged; or .

(b) the operation 'of any of the machin-
ery or equipment listed in Paragraph
f.(2) or f.(3) of thé definiton of

"mobile equipment".

(6) An aircraft you do not own provided it is
not operated by any Insured.

TENANTS' PROPERTY DAMAGE UABIUTY

When a Damage To PremIses Rented To You limit Is
.s~own in the Declarations, Exclusion j. of Coverage
A. Section I Is replace by the .following:

. j. Damage To Propert
. "Propert damage" to:

(1) Propert you own, rent, or occupy, including
any costs or expenses Incurred by you, or
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_. REI/EDFRM THE FORMS UaRY....

any other person, organization or enti, ¡or WHO 'IS' AH INSURÈD - MANAGERS
repair, replacement, enhancement, restClra-
tlon or maintenanoe of such propert for any
reason, including prevention of injury to a

person or damage to anothers propert;

(2) Premises you sell, give away or abandon, if
the "propert damage" arises Ol.;t of any part
of those premises;

(3) Propert loaned to you;

(4) Pereenaf propert In the care, custody or
control of the insured;

(5) That paricular par of real propert on which
you or any contractors or subcontractors

working directly or indirectl on your behalf
are performing operations, if the "Propert
damage" arises out of those operations, or

(6) That partcular part of any propert that must
be restored, repaired or replaced because
"Your work" was incorrectly performed on it.

. Paragraphs (1), (3) and (4) of this exclusion do
not apply to "propert damage" (other than
damage by fire) to premises, Including the con-
tents of such premises, rented to you. A separate
limit of Insurance applies to Damage To Prem-
ises Rented To You as described In Sectòn II
- Umits Of Insurance.

.Paragraph (2) of this exclusion does not apply if EMPLOYEES AS INSUREDS - HEATH CA.RE
the premises are "your work'; and were never':. . 

SERVICES . .. '. .' .,
occupied, rened or held for rental by you.

Paragraphs (3), (4), (5) and (6) of this exclusion .
do not apply to liabilty assumed under a side-
track agreement.

Paragraph (6) of this exclusion does not apply to
"propert damage" included in the "products-
completed operations hazard".

í

I

I

I

I
6
f

I

Paragraph 6. of LIMITS OF INSURACE (Section III)
is replaced by the following:

6. Subject to 5. above, the Damage To Premises
Rented To You Limit is the most we wil pay un-
der Coverage A for damages because of
"propert damage" to anyone premises, while
rented to you, or in the case of damage by fire,
while rented to you or temporarily occupied by
you with permission of the owner.

The Damage To Premises Rented To You limit is the
higher of the Each Occurrence LImit shown In the
Declarations or the amount shown in the Declarations
as Damage To Premises Rented To You Limit.

CG 76 SS 02 07

Thè following Is added tò Par~graph 2.a. of WHO IS
AN INSURËD (Section II):

Paragraph (1) does not apply to execve ôfflcers, or .
to managers at the supervisory,level or above.

SUPPLEMENTARY PAYMENTS - COVERAGES A
AND B _ BAIL BONDS - TIME OFF FROM
WORK

Paragraph 1.b. of SUPPLEMENTARY PAYMENTS -
CÒVERAGES A AND B is replaced by the following:

b. Up to $3,000 for cost of ball bonds ~equ,lred
. because of accidents or trafic law violations

arising out of the use of any vehicle to which
the Bodily Injury Liabilty Coverage applies.

We do not have to furnish these bonds.

Paragraph i.d. of SUPPLEMENTARY PAYMENTS -
COVERAGES A AND B Is replaced by the following:

d. All reasonable expenses Incurred by the in-
sured at our request to assIst us in the in-
vestigation or defense of the claim or "suIt",
including actual loss of earings up to $500
a day because of time off from work.

ProvisIon 2.a.(i)(d) of WHO is AN INSURED (Section
ii) is deleted, unless excluded by separate endorse-
ment.

EXTENDED COVERAGE FOR NEWLY ACQUIRED
ORGANIZTIONS

Provision 3.a. of WHO is AN INSURED (Section II) is
replaced by the following:

a. Coverage under this provisIon is afforded
only until the end of ihe policy period.

EXTEt-.ED "PROPERTY DAMAGE"

Exclusion a.' of COVERGE A (Section I) is replaced
by the following:

a. "Bodily Injury" or "propert damage" expected
or Intended from the standpoint of the insured.
This exclusion does riot apply to "bodily injury"
or "propert damage" resultng from the use of
reasonable force to protect persons OJ propert.

Page 3. of 4
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EXTENDED DEt=INl0N OF BODiLY INJURY

Paragraph 3. of DEFINITONS (Section V) is replaced
by the following:

3. "Bodily Injury meas bodily Injury, sickess or
disease sustained by a person, Including mental
anguish or death røsulting from any of these at
any time.

"
TRANSFER OF RIGHTS OF R(:COVERY

The following Is a'dded to Paragraph 8. Transfer Of
Rights Of Recovery Against Others Tó Us of CO~-
MERCIAL GENERAL LIABILITY CONDITIONS (Sec
tion IV):

We waive any rights of recovery we may have against
any person or organization because of payments we
make for Injury or damage arsing out of your ongoing
operations or "Your work" done under a contract wit

that person or organization and includ,ed in the
"products-completed operations hazard', This waier
applies only to a person or organization for whom you
are required by written contract, agreement or permit
to waive these rights of recovery.

lritetluptèd only by a street, roadway, waterway, or
right-of-way of å railroad.

lNCREASED MEDICAL éXENSì: LIMIT

Ïhe Medica Exp.ense Limit is amnded to $10,000.

KNOWLEDGE OF OCCURRENCE

The foßowlng Is added to Paragraph 2. Dutes In The
Èvent Of Occurrence Offense, Claim Or Suit of
èöMMÉRCIAL GËNEÅA LIABILITY CONDITONS
(S~tlon IV):

Knowledge of an "occurrence", claim or "Suit" by
your agent, servant or employee shall not In itself
constitute knowledge of the named insured unless an
offcer of the named Insured has received such notce
from the agent, servant or employee.

UNINTENTIONAL FAILURE. TO D1SCLOSE ALL
HARDS

The following is added to Paragraph 6. Representa-
tions of COMMERCIAL GENERAL LIABILIT CONDI-
TIONS (Section IV):

AGGREGATE UMITS ÖF iNSURANCE - PER If you unintentionally fall to disclose any hazar~s ex-
LOCATION. isting at the Inoeption date of your policy, we will not

. deny coverage under this Coverage Form because of
.....::...:..-:-:. .. : . . ~Før. all sums which the insured bßcomB"s le-galJy onli-.. :.. ..suèh täilure. .Hòwever, this provÎsiön does not åfféót- -

gated to pay as damages caused by "occurrences" ôur right to collect additional premium. or exercise oiJr
under COVERAGE A (Section I), and for all medical right of canceßiation or non-renewal.
expenses caused by accIdents under COVERAGE C
(Section I), which can be attributed only to operations LIBERALIZATION CLAUSE
at a single "location":

Paragraphs 2.a. and 2.b. of Umits of Insurance (Sec-
tion II) apply separately to each of your "locations"
owned by or rented to you.

"Location" means premises Involving the same OJ
. connecting lois, or premises whose oonnectlon is

The following paragraph is added to COMMERCIAL

GENERAL lIABILITY CONDITIONS (Section IV):

10. If a revision to this Coverage Part. which would
provide more coverage with no adártonal pre-
mium, becomes effective durIng the policy period
in the state shown In the Declarations, your pol-
icy wi! automatically provide thIs additional cov-

erage on the effective date of the revision.

~agll..4 o~ 4



Form Wag
(Rev. October 2007)
Deparment of the Treasu
Interal Ae,-ariue Service

Ex h ,-Jj ;-1- T:

Request for Taxpayer
Identification Number and Certification

Give form to the

requester, Do not
send to the IRS,

Check appropriate box: 0 IndividuaVSole proprietor 0 Corporation 0 Partnership

o Limited liabilit company. Enter the tax classification (D=disregarded entity, C=corporation, P=parnership) .. _ _ _ _ _ _.

o alher (see instructions) ..
Address (n umber, street, and apt. or suite no.)

-:ç ;)..5- :i rt ~ IN E
Cit, state, and zip code~~d

C\
Ql
OJ
ro
0-
co

Ql '"a. 5
i: :¡~ lJ02
1: 1;.- c
iî~

'õ
Gl
a.
in
Ql
Ql(f

w~ A oS:;)
List account number(s) here (optional)

Taxpayer Identification Number (TIN)

O Exemptpayee

-21is
Requeser's name and address (optional)

Enter your TIN in the appropriate box. The TIN provided must match the name given on Une 1 to avoid Social securit number
backup withholding. For individuals, this is your social security number (SSN). However, for a resident
alien, sole proprietor, or disregarded entity, see the Part i instructions on page 3. For other entities, it is
your employer identification number (EIN). If you do not have a number, see How to get a TIN on page 3. or

Note, If the account is in more than one name, see the chart on page 4 for guidelines on whose
number to enter.

Certification
Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal

Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has
. notified me that I am no longer subject to backup withholding, and

3. I am a U.S. citizen or other U.S~ person (defined below).

Certification instructions, You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate trnsactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured propert, cancellation of debt, contributions to an individual retirement
arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must
provide your corect TIN. See the instructions on page 4.

Sign
Here

General Instructions
Section references are to the Internal Revenue Code unless
otherwise noted.

Purpose of Form
A person who is required t0 fie an information return with the
IRS must obtain your correct taxpayer identificatioil number (TIN)
to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured propert, cancellation of debt, or
contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a
resident alien), to provide your correct TIN to the person
requesting it (the requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a U.S.

exempt payee. If applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income from
a U.S. trade or business is not subject to the withholding tax on
foreign partners' share of effectively connected income.
Note, If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester's form if it is.
substantially similar to this Form W-9.

Date ~ tl

Definition of a U.S, person. For federal tax purposes, you are

considered a U.S. person if you are:
. An individual who is a L'.S. citizen or U.S. resident alien,
. A partnership, corporation, company, or association created or

organized in the United States or under the laws of the United
States,
. An estate (other than a foreign esate), or

. A domestic trust (as defined in Regulations section
301.7701-7).
Special rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required to
pay a withholding tax on any foreign parners' share of income
from such business. Furter, in certain cases where a Form W-9
has not been received, a partnership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person that is a partner in a
partnership conducting a trade or business in the United States,
provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership
income.

The person who gives Form W-9 to the partnership for
purposes of establishing its U.S. status and avoiding withholding
on its allocable share of net income from the partnership
conducting a trade or business in the United States is in the
following cases:

. The U.S. owner of a disregarded entity and not the entity,

Cat. No. 10231X Form W-9 (Rev. 10-2007)
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tl Subcontracting I Apprenticeship Opportunity

Availabilty Analysis Worksheet
King County

Olic of Busines Reia\ioos and Economk:
Devpm!

Requird lOr all oooally advertsed bidS -Submit eletronically to Busines Development & ~Contct Compliance Secton

Date: 412110 Projec Manager: Brian Estes Phon #: 206-296-1313 Fax #: 206-296-0159 Om#: 1099-10RLD0_
Depl IMKC 1.1 Division: r- - 1..1 Maiislóp: Auditots OllceKCC-C-1033 Contct No: Not yet o /l

Contract Tille: Review of the Wastewter Trealmnt Divsion's Pructit Est. Cir. Amt $55.000 l""lD-___~
Funding Source: II( ¡. Assigned PCSS Spealist: Roy Dodman

Perent or
Scope of Work" Prime Sub Estimated Dollars Contract Est Labor Hm. % of Totl Wor Hrs.

Determine the overall effectiveness or WID's Productivity Initiative 0 0
Pilot Program. $55,000.00 100.00% 366.00 100.00%

0 0
0.00% 0.00%

0 0
0.00% 0.00%

0 0
0.00% 0.00"10

0 0
0,00% 0.00%

0 0
0.00% 0,00%

0 0
0.00% 0,00%

0 0
0.00% 0.00%

0 0
0.00% .0,00%

.

TOTAL: $65,000.00 100,00% 366.00 100.00%

* Include a narrative descnption or the proposed scope or work

COMMENTS:

Utilzation Opportunities Project Manager Recommendation SDCC Determination

DIsadvantaged Business Enterprise (DBE) Goal 0% DSE NIA DSE

Minority 1 Women Business Enterpnses(MfWBE) Goals
0% MBE NiA MSE

0% WSE NiA WSE

'Small Contractors & Suppliers (SCS) Incentive l~ Se - __-L 10% f. Selec: m ¡~ I

'Small Contractors & Suppliers (SCS) Requirement !.:Selec - H Construction Only N/A ~EJ
(SCS Reauiremenlannlies onlv to construction nrolects'

Apprenticeship Requirement 0% Apprentice Participation N/A Apprentice Participation

Project Labor Agreement (PLA) I-Selec.:_ I.j
~_d-H

"'ThIs Section Is for SDce Use Only''' I

&~(l-Jl~/ ck.litJ 4/612010

BDCC Specialist Date BDCC Supervisor Oi Authorized Designee tI Date

. Formerly Known as SEDS Rev 08/2007 JT



Exhibit L

REQUEST FOR
PROPOSALS

Department of Executive Services
Finance and Business Operations Division
Procurement and Contract Services Section

KingCounty 206-263-9400 TTY Relay: 711
tl

DATE ADVERTISED: April 15, 2010

RFP Title: Review of the Wastewater Treatment Division's Productivity
Initiative Pilot Program

Requesting Dept. Div.: King County Council- Auditor's Office

RFP Number: 1099-10-RLD

Due Date: May 6,2010 - no later than 2:00 P.M,

Buyer: Roy L. Dodman, roy.dodman~kingcounty.gov, 206-263-9293

There wil be no pre-submittal
conference for this RFP.

Sealed Proposal are hereby solicited and will ONLY be received by

King County Procurement Services Section
The Chinook Building, 3rd Floor

401 Fifth Avenue
Seattle, WA 98104-2333

Office Hours - 8:00 a.m. - 5:00 p.m.
Monday - Friday

SUBMITTERS MUST COMPLETE AND SIGN THE FORM BELOW (TYPE OR PRINT)

Company Name

City/State/ZipCode

Office Use Only: NUM 4 CD-ROM 1 CON FED N TERMIYR OTB

This Request for Qualifications will be provided in alternative formats such as Braille, large print, audio
cassette or computer disk for individuals with disabilities upon request.
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Sealed proposals are hereby solicited and wil be received only at the offce of the King County Procurement
Services Section at 401 Fifth Avenue, 3rd Floor, Seattle, Washington, 98104 no later than 2:00 p.m. on the date
noted above regarding the Review of the Wastewater Treatment Division's Productivity Initiôtive Pilot Program
for the King County Council- Auditor's Offce. These services shall be provided to King County in accordance
with the following and the attached instructions, requirements, and specifications.

Submittal: King County requires the Proposer to sign and return this entire Request for Proposal (RFP)
document. The Pmposer shall provide one unbound original and four (4) copies of the proposal response,
data or attachments offered, for five (5) items total. The original in both cases shall be noted or stamped
"Original". In addition, provide two (2) CD-ROM, with either one (1) pdfversion of the proposal, one (1)
Microsoft Word version of the proposal (2000-2005 edition), or both.

Questions: Proposers will be required to submit any questions in writing prior to the close of business
Monday, April 22, 2010 in order for staff to prepare any response required to be answered by Addendum.
Questions are best received and most quickly responded to when sent via e-mail directly to the following King
County procurement personnel: Primary - Roy L. Dodman, Senior Buyer roy.dodman~kingcounty.gov /
Secondary- Cathy M. Betts, Buyer cathy.betts~kingcounty.gov. Questions may also be sent via email to the
address above.

GENERAL INFORMATION

A. King County is an Equal Opportunity Employer and does not discriminate against individuals or firms
because of their race, color, creed, marital status, religion, age, sex, national origin, sexual orientation, or
the presence of any mental, physical or sensory handicap in an otherwise qualified handicapped person.

B. All submitted submittals and evaluation materials become public information and may be reviewed by
appointment by anyone requesting to do so at the conclusion of the evaluation, negotiation, and award
process. This process is concluded when a signed contract is completed between King County and the
selected Consultant. Please note that if an interested party requests copies of submitted documents or
evaluation materials, a standard King County copying charge per page must be received prior to
processing the copies. King County will not make available photocopies of pre-printed brochures, catalogs,
tear sheets or audio-visual materials that are submitted as support documents with a proposal. Those
materials will be available for review at King County Procurement.

C. No other distribution of submittals will be made by the Proposers prior to any public disclosure regarding
the RFO, the proposal or any subsequent awards without written approval by King County. For this RFQ all
submittals received by King County shall remain valid for ninety (90) days from the date of submittaL. All
submittals received in response to this RFO will be retained.

D. Submittals shall be prepared simply and economically, providing a straightfoiward and concise but
complete and detailed description of the Proposer's abilities to meet the requirements of this RFQ. Fancy
bindings, colored displays and promotional materials are not desired. Emphasis shall be on completeness
of content.

E. King County reserves the right to reject any or all submittals that are deemed not responsive to its needs.

F. In the event it becomes necessary to revise any part of this RFQ, addenda shall be created and posted at
the King County Procurement web site. Addenda will also be conveyed to those potential submitters
providing an accurate e-mail address. If desired, a hard copy of any addenda may be provided upon
request.

G. King County is not liable for any cost incurred by the Proposer prior to issuing the contract.

H. A contract may be negotiated with the Proposer whose proposal would be most advantageous to King
County in the opinion of the King County Auditor's Office, all factors considered. King County reserves the
right to reject any or all submittals submitted.

i. It is proposed that if a selection is made as a result of this RFQ, a contract with a fixed price/prices will be

negotiated. Negotiations may be undertaken with the Proposer who is considered to be the most suitable
for the work. This RFO is primarily designed to identify the most qualified firm. Price and schedule will be
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negotiated with the "first choice" Proposer; negotiations may be instituted with the second choice and
subsequent Proposer until the project is canceled or an acceptable contract is executed.

J. As applicable, King County bids, RFPs and RFQs shall be available for use by all King County
Departments, Divisions and Agencies. If orders wil be placed by the County's Transit Division, the
Contractor will be required to sign and comply with the Federal Transit Administration's (FTA)'s required
documentation, This RFQ may also be used, as appropriate and allowed, by other governmental agencies
and political sub-divisions within the State of Washington

Should another public agency utilze this RFQ and resulting contract, it may be subject to an Administrative
Fee (Fee). The Fee of ~ of 1 % (.005) shall be based on total sales made to each governmental entity,
less sales/use tax, freight and any credit(s), (if applicable), in accordance with the final contract. The Fee
shall be paid by the contractor within six (6) weeks of the close of each quarter and remitted to King County
Procurement and Contract Services Section and include a reference to the County's contract number.
Submitted with the Fee shall be a quarterly sales report for the referenced contraci showing the total sales
to each governmental entity (excluding King County), for the previous ending quarter. The Fee shall not be
invoiced to any contract user as an item on a sales invoice or by any other means.

K. The contents of the proposal of the selected Proposer shall become contractual obligations if a contract
ensues. Failure of the Proposer to accept these obligations may result in cancellation of their selection.

L. A contract between the Consultant and King County shall include all documents mutually entered into
specifically including the contract instrument, the original RFQ as issued by King County, and the response
to the RFQ. The contract must include, and be consistent with, the specifications and provisions stated in
the RFQ.

M. News releases pertaining to this RFQ, the services, or the project to which it relates, shall not be made
without prior approval by, and then only in coordination with, the King County Department of Executive
Services.

N. King County Code 4.16.025 prohibits the acceptance of any proposal after the time and date specified on
the Request for Qualifications. There shall be no exceptions to this requirement.

O. King County agencies' staffs are prohibited from speaking with potential Proposers about the project during
the solicitation.

Please direct all questions to:
Roy L. Dodman, Team Lead and Cathy Betts, Buyer
206-263-9293 206-263-9291
roy .dodman(gkingcounty. gov cathy.betts(gkingcounty.gov

NOTE: Documents and other information is available in alternate formats for individuals with disabilities
upon advance request by callng the Procurement Receptionist at 206-263-9400 or TTY711.

P. Protest Procedure - King County has a process in place for receiving protests based upon either submittals
or contract awards. If you would like to receive or review a copy, please contact the Buyer named on the
front page of this document or call Procurement Services at 206-263-9400.

Q. Electronic Commerce and Correspondence. King County is committed to reducing costs and facilitating
quicker communication to the community by using electronic means to convey information. As such, most
Invitations to Bid, Requests for Proposal, and Requests for Qualifications as well as related exhibits,
appendices, and issued addenda can be found on the King County Internet Web Site, located at
http://www.kingcounty.gov/operations/procurement. Current bidding opportunities and information are
available by accessing the "Solicitations" tab in the left hand column.

King County Procurement Services features an Online Vendor Registration (OVR) program that permits
vendors, consultants and contractors to register their business with the County. This OVR system allows
interested parties to either directly register their firm by creating a unique User ID, or to visit the website as
a guest. Information regarding bid documents will be available to all users; however, site visitors accessing
the site as a guest will not be able to document their interest in a project or add their name to the document
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holder's list. They wil receive no automatic notification of issued addenda. As such, the County encourag-
es full registration in order to directly communicate with document holders regarding any issued addenda
or other important information concerning the solicitation.

After submittals have been opened in public, the County will post a listing of the businesses submitting
submittals, and any final award determination made.

Full information on vendor registration is available at the website.
If you are viewing a paper version of this RFP, you may download this document at
http://www,kingcounty.gov/operations/procurement. Navigate to the "Solicitation" web page. There you can
view the web pages either as a guest or by logging-in as a registered vendor. Search for 1099-1 ORLD to
access documents specifically for this solicitation and follow the resulting link to navigate to the "Solicitation
Details" web page.

R. Unless otherwise requested, letters and other transmittals pertaining to this RFP wil be issued to the e-mail
address noted in our files, and after submittal, noted on the first page of this document. If other personnel
should be contacted via e-mail in the evaluation of this proposal, or to be notified of evaluation results,
please complete the information in the table below.

Contact Name Title Phone E-mail address

S. Washington State Public Records Act (RCW 42.56) requires public agencies in Washington to promptly
make public records available for inspection and copying unless they fall within the specified exemptions
contained in the Act, or are otherwise privileged.

T. Submittals submitted under this RFP shall be considered public documents and with limited exceptions
submittals that are recommended for contract award will be available for inspection and copying by the
public. King County may request an electronic copy of your proposal response at a later time for this
purpose. This copy may be requested in MS Word format, and delivered either bye-mail or directly
delivered on CD.

If a Proposer considers any portion of his/her proposal to be protected under the law, the Proposer shall
clearly identify on the page(s) affected such words as "CONFIDENTIAL," PROPRIETARY" or "BUSINESS
SECRET." The Proposer shall also use the descriptions above in the following table to identify the effected
page number(s) and location(s) of any material to be considered as confidential (attach additional sheets
as necessary). If a request is made for disclosure of such portion, the County will determine whether the
material should be made available under the law. If the material is not exempt from public disclosure law,
the County wil notify the Proposer of the request and allow the Proposer ten (1 0) days to take whatever
action it deems necessary to protect its interests. If the Proposer fails or neglects to take such action
within said period, the County will release the portion of the Proposal deemed subject to disclosure. By
submitting a Proposal, the Proposer assents to the procedure outlned in this paragraph and shall have no
claim against the County on account of actions taken under such procedure.

Type of exemption Beginning Page I Location Ending Page I Location
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U. Proposers are urged to use recycled/recyclable products and both sides of paper for printed and
photocopied materials, whenever practicable, in preparing responses to this RFQ,

V. During the solicitation process, King County strongly discourages the transmittal of Company information,
brochures, and other promotional materials, other than address, contact and e-mail information.prior to the
due date of proposals. Any pre-packaged material received by a potential proposer prior to the receipt of
proposals shall not be reviewed by the County.

W. Bid Identification Label: Please see the Bid Identification Label on the last page of Section II.



SECTION II - PROJECT SPECIFICATIONS AND SCOPE OF WORK

PART 1 -INTRODUCTION

King County Ordinance 14941, adopted in June 2004, requires an independent third party review of the
Wastewater Treatment Division's (WTD) Productivity Initiative Pilot Program under the supervision of the King
County Auditor. The King County Auditor's Offce (KCAO) is currently seeking a consultant to review the
effectiveness of various aspects of the WID Productivity Initiative Pilot Program. The consultant wil be
responsible for proposing a scope of work, completing a work plan, and conducting a review and analysis for
this project that wil determine the overall effectiveness of the Productivity Initiative Pilot Program from its
inception in 2000 to date. The review is to be completed and fied with the Clerk of the Council no later than
December 31,2010.

PART 2 - BACKGROUND

The King County Wastewater Treatment Division's Productivity Initiative Pilot Program is a 1 O-year pilot
program implemented in 2001 to improve the public utility's traditional business practices while maintaining
high-quality services. WTD establishes annual targets to reduce operating costs and increase effciencies by
employing private sector business models and best practices. These include incentive payments to
employees for exceeding the annual targets, 

1

Initially, the pilot program focused on wastewater operations and annual targets for 2001 to 2010 and were
established using the 2000 wastewater operating budget as a baseline. The pilot program was subsequently
extended to WTD's major capital improvement projects, asset management program, and small in-house
capital construction projects. The following goals and objectives were established for the four program areas:

A. Original Productivity Initiative - Operating Costs:

· Continue providing high quality wastewater treatment and conveyance services to the region;
· Use private sector models to improve management of the wastewater program;
· Improve cost effciencies;
· Provide savings to the public;
· Define target budgets and accountability measures for meeting those targets;
· Continue working collaboratively with labor; and
· Allow employees to be creative in meeting the vision of becoming the 'best wastewater program'.

B. Extension of the Productivity Initiative - Major Capital Improvement Projects:

· Provide savings to ratepayers through the appropriate use of approved contracting methods and more

efficient management of consultants and contractors;
· Refine and improve the accuracy of cost estimating for major capital improvement projects; and
· Test the efficacy of different approved contracting methods and contract incentives in reducing the

overall cost and time needed to complete major capital improvement projects.

C. Extension of the Productivity Initiative - Asset Management Program:

· Provide savings to ratepayers through the development of a more strategic approach to the mainten-
ance and replacement of wastewater assets;

· Refine and improve the accuracy of budget forecasting for wastewater asset management;

· Improve reliability of the wastewater treatment system;
· Test new asset management techniques on a subgroup of assets and determine the applicability of

these techniques to the rest of the wastewater system; and

When the annual targets are met, any additional allowable savings are shared equally (50/50) between ratepayers and employees. Half of the savings
are returned to ratepayers in the form of decreased capital and operating costs and stable sewer rates. The other half is returned to wastewater
treatment program employees in the form of a financial incentive. A mechanism was established for settng and adjusting yearly targets for factors
beyond the control of the division (e.g.. inflation).
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· Provide incentives for employees to develop innovative approaches to asset management.

D, Extension of the Productivity Initiative - Small In-House Capital Construction Projects:

· Compare the costs of using in-house resources to perform small capital construction projects versus
the more traditional practice of contracting out this work.

The WTD Productivity Initiative Pilot Program continues until April 2011. Unless reauthorized by the King
County Council, the program wil sunset. The analysis and recommendations provided from the consultant's
third party evaluation and information generated from WTD's internal evaluation wil be used by the County
Executive and County Council to determine the future direction of the program.

PART 3 - SCOPE OF WORK

The scope of work for this project is to determine the overall effectiveness of WTD's Productivity Initiative Pilot
Program. The consultant should propose a scope of work and develop a work plan that:

A. Reviews WTD's achievement of the overall goals and objectives for the operational component (Objective
A) of the WTD program, including the operational cost savings and efficiencies achieved to date. The
reasonableness of the initial assumptions and budget savings targets proposed in 2001 and subsequent
changes in assumptions and budget and/or cost adjustments should also be considered. If some
objectives have not been met, the consultant shall discuss reasons why and consider whether the
objectives were outside the parameters or control of the program.

B. Determines WTD's effectiveness in applying private sector business and wastewater industry best
practices to improve the management and operations of the utility. This includes an assessment of how
selected WTD's productivity benchmarks compare to applicable peer wastewater treatment agencies
during the 10-year period. Factors to consider include:

· Changes in rates and capacity charges and how the rates compare to financial models and forecasts
from the 1999 Regional Wastewater Services Plan.

· Changes in staffng levels and vacancies and their impact on WTD's operational workload and budget
savings.

· Other applicable productivity benchmarks to be developed in conjunction with the WTD. (Note: WTD
and KCAO will assemble some relevant data and provide assistance to the consultant in developing re-
lated benchmarks.)

C. Reviews WTD's internal assessment of the Productivity Initiative Pilot Program encompassing all four
operations and capital program areas (Objectives A-D), and report specifically on any areas where the
consultant's assessment of the effectiveness of the productivity initiative differs from WTD's assessment
and why.

D. Analyzes the use of employee incentive funds consistent with Ordinance 14941.

Additional Materials for Scope of Work: In conducting this scope of work the consultant will review the Produc-
tivity Initiative Annual reports (from 2001-2009) to gain an understanding of the results to date, how savings
were achieved and evaluated, and how annual targets were measured. The WTD wil provide annual reports,
internal communication documents, financial statements, and productivity benchmarks for the consultant's re-
view of the Productivity Initiative Pilot Program.

In conducting the review, the consultant shall also interview WTD management, employee participants (union
and non-represented), and staff from the Office of Management and Budget and King County Council, as
appropriate, to gather information as to the accomplishment of the program's objectives. WTD shall provide a
list of internal staff associated with the program to be interviewed.

The consultant may request additional detailed information or more in-depth interviews to ensure that
adequate information is available to form a reasonable basis for conclusions. The County Auditor will
determine if consultant requests are necessary and appropriate in consultation with the consultant. WTD and
King County staff wil work collaboratively to respond to any requests for additional information that have been
approved by the County Auditor.
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Note: It is recommended that bidders review the following sources of information that are available
electronically -

1. Information on the WTD pmductivity initiative, including program annual reports, Motion 11156, Ordin-
ance 14084, Ordinance 14941, and other pertinent documents at:
ftp://extranet.kingcounty.gov/water/WDDO/

2. Audit process and recent publications by the King County Auditor's Offce:
http://www . kingcounty .gov /auditor

PART 4 - WORK STANDARDS AND DELIVERABLES

A, Standards

This review wil be performed as a non-audit service as defined in the Government Audiring Stan-
dards(GAS) promulgated by the U. S. Government Accountability Offce (http://www,gao.gov/cgi-
bin/getrpt?rptno=GAO-07-731G) and will conform with the King County Auditor's Offce policies and proto-
cols for sufficiency of evidence, and development, publication, and presentation of project deliverables
which reference selected GAS auditing standards. In order to ensure that the consultant's review meets
the standards, we require the consultant to adhere to the following practices related to documentation, evi-
dence, and review of work papers:

1. The consultant's evidence must be both appropriate and suffcient. Appropriate evidence is relevant
(logically related and important to the issue involved), valid (based on sound reasoning or accurate in-
formation), and reliable (verifiable or supported). Sufficient evidence refers to the quantity of evidentiary
support, and is related to appropriateness. The stronger the evidence, the less evidence is needed, '
However, having a large volume of evidence does not compensate for inappropriate evidence. (GAS
7.55-7.67)

2. The consultant's backup documentation for its work products must be sufficiently detailed that an expe-
rienced auditor uninvolved in the audit would understand the documentation, the evidence used, and
the analytical work performed, and agree with the conclusions reached. (GAS 7.77)

B. Deliverables

1. Scope and Work Plan Completion

A proposed final scope and work plan shall be submitted to the King County Auditor's Offce (KCAO)
Project Manager for approval by the end of four (4) weeks from the commencement of the project. The
work plan will be based on initial investigations by the consulting team and include detailed tasks, sub-
tasks, staffng assignment, level of effort, and schedule. Some portions of the work plan and
development of productivity benchmarks may be completed by auditor's office staff.

2. Progress Report and Briefing

Written progress reports wi! be provided to the KCAO Project Manager on a biweekly (every other
week) basis. The consultant will also provide a briefing and progress report on work completed to date
to KCAO and WTD officials at the conclusion of the audit fieldwork and analysis and before the final
report is drafted.

3. Interim Report and Supporting Materials

The consultant will provide an interim report and supporting documentation to the County Auditor by
September 15, 2010. This report will be reviewed and approved by the KCAO Project Manager, who
will facilitate a technical review process with WTD and the consultant.

4. Final Report and Supporting Materials

The consultant will complete additional work identified during the review of the interim report, and will
provide a final report and supporting documentation by November 30, 2010. The consultant's
proposed final report will be considered complete upon receipt of the County Auditor's review and
approval of the report.
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5. Presentation of Final Report to County Council

The consultant may be required to develop and present a summary of their work for the King County
CounciL. Upon notification by KCAO, the consultant will be available between December 2010 and
March 2011 to present the results of the report to the King County CounciL.

PART 5 - BUDGET

The maximum budget for this Contract is $55,000.

PART 6 - DISCLOSURE REQUIREMENTS

Consultants responding to this RFP, and any employee, sub contractor, or subject matter expert who would
work on this project shall fully disclose any existing relationships with King County departments or personnel
and any previous contracts with King County including the Wastewater Treatment Division, If selected for the
engagement, the consultant must sign a form prepared by the King County Auditor attesting to the absence of
impairments to perform on this project in an objective and independent capacity.

PART 7 - RFP RESPONSES

A. Letter of intent to propose (highly recommended but not required)

Consultants intending to respond to this RFP are encouraged to provide a letter of intent to propose
(transmittal via e-mail encouraged) to be received by April 29, 2010 (two weeks following RFP issuance).
The letter of in tent may be sent bye-mail to Roy L. Dodman at roy,dodman~kingcounty.gov.

The following information is requested to be included in the letter of intent to propose:

· Name of consultant/organization;
· Name and Title of authorized representative;
· Address;

· Telephone Number;

· Fax Number;

· E-mail Address; and

· Statement of intent to propose.

B. Proposal Format

Proposals will include the following information in a clear, comprehensive manner, not to exceed five (5)
double-sided pages (with exceptions noted below):

· Scope: Propose a scope of work that encompasses an assessment of WTD's Productivity Initiative Pi-
lot Program.

· Project Work Plan: Propose a preliminary work plan to accomplish the scope of work. Be specific in
describing tasks and sub-tasks as well as the individual team members and hours that would be
assigned to each (see cost proposal for specific details requested).

· Analytic Approach and Methodologies: Describe the information needed for analyses, how that
information would be used, methodologies employed, and relevant analytic criteria or benchmarks.
Also, please indicate your experience or success in using such methodologies on other projects.

Note: Please avoid merely restating the work components or referencing generic approaches to
addressing the scope of work.

· Cost Proposal: Identify project costs associated with the project plan and all work components and
deliverables. Indicate the hourly rates that apply to each team member, the estimated number of hours
each team member would devote to each task or sub-task in the project plan, and the total staffing
cost. Indicate the amount of work that will be done on-site in King County if the consulting firm in not
based in the state of Washington. Also include all expenses that the county would be charged and how
the expenses were calculated. (Note: Travel expenses shall comply with King County policies,
including procedures for reimbursement, per KeC 3.24.) The cost proposal shall not exceed $55,000.
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· Team Composition and Competencies: Identify the organization of the consulting team, the project
management approach, and experience working together. Provide the following information on the
proposed Consultant team (including sub consultants, if any):

Name, title, and responsibilities;
Resume (not to exceed two pages each, but not subject to overall page limitation);
Expertise in the specific subject areas of review identified under Evaluation Criterion #2 on' page
12.

· Proposed Communications Protocol and Progress Reporting: Propose a communications protocol
between the consultants and King County Auditots Offce, and King County Wastewater Treatment
Division. The protocol should include periodic reporting to the KCAO Project Manager in an agreed-
upon format.

· Comment on Proposed Schedule~ Comment on the adequacy of the attached schedule. Considering
your firm's current and planned workload and the availability of the team metlibers included, comment
on its capacity to complete the work within the time limitations given in this RFP.

· Similar Projects and References: Provide a list of similar projects completed in the last five years by
the members of the project team, and provide contact information for references from the jurisdictions
or agencies for which the work was performed.

· Writing Sample: Provide one sample report of a project whose subject is relevant to wastewater
treatment in both a hard copy and electronic format. (This report is not subject to the overall page
limitation.)

· Availability: Comment on the adequacy of the schedule in the scope of work. Considering your firm's
current and planned workload, comment on its capacity to complete the work within the time frame for
this project, and the availability of the staff included in the proposal.

A disclosure statement should be included in the proposal indicating whether the Consultant, and any
employee, subcontractor or subject matter expert compensated by the Consultant in connection with the
response to this RFP, has any existing relationships with King County departments or personnel and any
previous contracts with King County including the Wastewater Treatment Division.

C. Proposed Schedule (Some dates tentative and subject to change)

It is anticipated that a Consultant will be retained by late May to early June 2010. The approximate
schedule based on that date is as follows.

Issue RFP ...................................................................... April 15, 2010
Written questions due .................................................... April 22,2010
Addendum issued if needed .......................................... April 26, 2010
Letter of intent to propose.............................................. April 29, 2010
Proposals due, no later than 2:00 p.m. ......................... May 6, 2010
Announcement of semi-finalists to Procurement ........... May 10, 2010
Selection Panel interviews semi-finalists ...................... May 10-12, 2010
Auditor recommends selection of finalist ....................... May 13, 2010
Final contract signed...................................................... Late May/Early June 2010
Project start.................................................................... One week after contract signed
Final scope and work plan ............................................. Four weeks after contract signed
Project Status Report..................................................... Every two weeks following date contract signed
Interim Report and supporting materials........................ September 15, 2010
Final Report and supporting Materials........................... November 30, 2010
Presentation to County Council.................................... TBD
Contract expiration......................................................... March 31,2011

PART 8 - CONSULTANT SELECTION PROCESS

A. General Approach
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Respondents to the RFP will first be rated and assigned points (up to 100 points) according to the criteria
set forth below. The highest rated firms may then be invited to an interview with the Selection PaneL. A
maximum of 30 additional points may be awarded to firms based on the interýiew.

B. Selection Process

A Selection Panel will be formed, comprised of County Council Committee staff, Executive, and Auditor's
Office personnel and one senior WTD offciaL. Based on evaluation of the proposals per the Evaluation
Criteria for Writen Proposals (see below), the Selection Panel shall determine which proposers to
interview.

Interviews of one to one and one-half hours in length shall be conducted with candidates who accept
invitations for an interview. During the interview, brief presentations may be made, not to exceed 10
minutes in length, Most of the interview time, however, will be used for clarifying the candidate's proposal
and for answering questions posed by the Selection PaneL.

Following the interviews, the Selection Panel shall complete the scoring of the candidates that were
interviewed, determine the group's ranking for these candidates, and submit a recommendation to the
County Auditor.

The County Auditor shall review the results, ensure the process is fair and thorough, and submit the
recommended finalist to the County Council for approval.

C. Evaluation Criteria for Written Proposals

The criteria outlined below will be used to evaluate qualifications and proposals as reflected by the
assigned weights.

1. Evaluation Criterion 1: Responsiveness, comprehensiveness, and quality of
proposals - .. ........ .,... ... ....... ....... ....... ."... .......... ... ..... ...... ...... .... ...... ....... ....... ... ....... ..................45 points

Proposer describes a scope, work plan, and methodologies that wil be used to: (a) provide an overall
assessment of operational effciencies and savings achieved to date; (b) determine whether the
initiative was effective in using recognized wastewater treatment industry best practices to improve
management of the wastewater program; and (c) confirm that all significant performance factors were
addressed. The consultant's methods for managing their project team and proposed communications
protocols will also be evaluated.

2. Evaluation Criterion 2: Knowledge, specialized experience, and competence of
the consultant; recent experience and expertise - .................................................................. 30 points

Proposer has demonstrated experience and expertise in:

· Knowledge of and/or experience with municipal wastewater treatment processes, practices, and
productivity benchmarks.

· Familiarity with audit and/or program evaluation methods, processes, and analysis.
· Experience evaluating public sector multi-year financial and/or economic models and plans.
· Understanding and knowledge of municipal wastewater treatment rate structures, financing plans,

and debt service practices.
· Familiarity with public sector gain sharing and productivity improvement programs.

3. Evaluation Criterion 3: Proposed Costs - ..............................................................................10 points

Proposer shows how scope of work can be accomplished within the overall limit of the contract amount
of $55,000. Breakdown of costs shows detailed hours and staffing assigned to each proposed task, as
well as demonstrating a balance of expertise and resources needed to cost-effectively accomplish the
work. Describe how management hours add value to the project.

4. Evaluation Criterion 4: Record of Performance - ................................................................... 5 points
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What is the proposer's record of performance on similar contracts and on contracts with King County or
other government agencies? Have they shown an abilty to meet deliverab!es, schedule, anå budget
with a quality product? Would references rehire them?

5. Evaluation Criterion 5: SCS Participation - see Part 9 below - .".,...."..................................10 points

Total Written Point Sübtotal = .................100 points

6. Evaluation Criterion 6: Optional Interview - .............................................,..............................30 points

If an award is not made based on the written evaluations alone, oral interviews may be conducted with
the highest ranked proposers. Should interviews be conducted, they wil have a value of 30 points.
Final award would then be based on the sum total of the written evaluations and òral interview scores.

Questions and format will be developed as needed. Additional information from the bidder(s) may be
requested for the interview.

Total Written and Oral Points = ...,...,.........130 points

PART 9 - KING COUNTY CONTRACTING OPPORTUNITIES PROGRAM

The purpose of the King County Contracting Opportunities Program is to maximize the participation of Small
Contractors and Suppliers (SCS) through the use of rating points in the award of King County competitively bid
contracts for the acquisition of technical services. The program is open to all firms that are certified as an SCS
by King County's Business Development and Contract Compliance Office.

A "Small Contractor or Supplier" (SCS) means that a business and the person or persons who own and control
it are in a financial condition, which puts the business at a substantial disadvantage in attempting to compete
for public contracts. The relevant financial condition for eligibility under the Program is set at fifty percent (50%)
of the Federal Small Business Administration (SBA) small business size standards using the North American
Industrial Classification System (NAICS), and an Owners' Personal Net Worth less than $750K dollars.

A "Certified Firm" means a business that has applied for participation in King County's Contracting Opportuni-
ties Program, and has been certified as an SCS by the King County Business Development and Contract
Compliance (BDCC) offce. Information about becoming a Certified Firm, as well as a list of Certified Firms,
may be obtained by visiting the King County's Contracting Opportunities Program Website address:
http://www.kingcounty.gov/exec/BusinessDev/contractingopps.aspx (you may search SCS firms by accessing
the "SCS Directory" tab on the left side of the screen) or contacting the BDCC office at (206) 205-0700.

In the evaluation of submittals, ten (10) points will be allotted for SCS participation. King County will count only
the participation of SCSs that are certified by King County at the date and time of proposal submittaL. After ta-
bulation of the selection criteria points of all prime submitters, ten (10) points shall be added to the score of all
submittals that meet at least one of the two following sub-criterion:

1. If the Prime submitter who is an SCS firm and includes the SCS certification number on page one of
this submittal is eligible to receive the maximum points for this criterion.

2. If the Prime submitter is not an SCS but will use SCSs for at least 5% of the total contract labor hours in
the work to be performed in this contract, and who complete the following table and include it in their
proposal submission:

SCS Sub- Contact Name I Work to be performed Percentage of
Certification Consultant Phone Total Hours
Number Name

SCS participation shall be counted only for SCSs performing a commercially useful function according to
custom and practice in the industry. A commercially useful function is defined as a specific scope of work for
which the SCS has the management and technical expertise to perform using its own workforce and
resources.
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PART 10 - INSURANCE

The selected Consultant shall furnish, at a minimum, Commercial Genera: Liability, to include Products and
Completed Operations, in the amount of $1 ,000,000 combined single limit; $2,000,000 aggregate. In addition,
evidence of Workers' Compensation and Stop-Gap Employer's Liability for a limit of $1 ,000,000 shall be pro-
vided.

Such policy/policies shall endorse King County, and its appointed and elected officials, officers,
agents and employees as additional insureds.
King County reserves the right to approve deductible/self-insured retention levels and the acceptability of in-
surers.

PART 11 - REQUIRED FORMS

The following completed forms wil be required from the selected contractor, prior to contract award:

A. King County Personnel Inventory Report
B. Affidavit and Certificate of Compliance with King County Code 12.16
C. Statement of Compliance - Union or Employee Referral Agency Statement (if applicable)
D. King County Code 3.04.120 and Consultant Disclosure Form
E. 504/ADA Disability Assurance of Compliance and Corrective Action Plan
F. Equal Benefits Compliance Declaration Form

Copies of these forms are available by contacting the King County Procurement and Contract Services
Division. They are available in paper form, or may be obtained via e-maiL. Please contact Cathy Betts at 206-
263-9291 or Roy L. Dodman at 206-263-9293, or by sending an e-mailed request to
cathy.betts(§kingcounty.gov or roy.dodman(§kingcounty.gov

PART 12 - BID PROPOSAL CHECKLIST

A. One (1) signed copy of entire RFQ package.
B. One (1) signed copy of any Addendum that was issued. (If it has signature box at bottom of first page, it

must be returned.)

C. One (1) unbound copy of proposal response marked "OriginaL."

D. Four (4) copies of proposal response.
E. Two (2) CD-ROM, with either one (1) pdf version of the proposal, one (1) Microsoft Word version of the

submittals (2000-2005 edition), or both. (Please indicate your firms name on CD)
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F. Complete the Bid Identification Label below (or reasonable facsimile) and attach it to a prominent place on
the exterior of the submission envelope, box, etc,

URGE
_ Do No

King County Procurement &
Contract Services Section
Chinook Bldg, 3rd Floor, 401
Fifth Avenue

~ KingCounty CNK-ES-0340 C
Seattle, WA 98104-2333

Z Bid No, RFP 1099-10-RLD ;;
W Review of the Wastewater G)
tl\ Treatment Division's m
v Bid Title

Productivity Initiative Z
æ: Pilot Program~ ~

tl

Due Date

Vendor

EXHIBIT A - SAMPLE CONTRACT

The following Sample Contract for Technical Services is provided to inform proposers of the expected terms
and conditions required by the County, This contract represents the contractual language approved by various
representative agencies and departments within the County. Based on this approval, the County does not
encourage deviations from the terms and conditions contained in the contract. Requests for changes or
modifications could create delays in the contracting process with the selected contractor, and may result in the
cancellation of negotiations with the top-ranked proposer.

This contract is being provided for informational purposes only, and does not need to be returned to the
County with the Request proposaL.
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PROJECT APPROACH AND SCOPE OF WORK
The overall scope of work is to review the effectiveness of the Wastewater Treatment Division's (WTD) Productivity
Initiative Pilot Program, There are four components and key issues as part of the review.

% How effective has the operational component of the Program been compared to the initial goals and
objectives and the operational cost savings and effciencies achieved to date?

'¥ How effective has WTD been in applying private-sector business and wastewater industry best practices to
improve the management and operations ofthe utility?

'¥ Has WTD's internal assessments of the Program been objective and accurate?

. Has the use of the employee incentive funds been consistent with Ordinance i 4941?

PR()j VVORK PLAN
To address the four components of the review and to provide the deliverables identified by the King County Auditor's
Office (KCAO), the following work plan wil be used.

Task -I: Conduct Kick-off Meeting - We wil conduct a kick-off meeting with the KCAO project manager and any

appropriate WTD staff to introduce the project team, study objectives, methodology, schedule, County contact
persons, and roles of the County staff and the consultant team. We wil also work with the County staff to identifY
who should be interviewed, We will also review the preliminary data needs list that would include the annual report,
budget and financial data, existing productivity benchmarks, the 1999 Regional Wastewater Services Plan, relevant
ordinances and motions, criteria for employee payouts, and actual wastewater rates from 2000 to 2010,

Task 2: Review Background Information - Based on the initial data and documents request we wil review the
information to obtain a better understanding of the Productivity Initiative Pilot Program and its components. The
background review wil provide us with information on the results to date, how the savings were achieved and evaluated,
how annual targets are measured, and what productivity benchmarks are being used.

Task 3: Conduct Stakeholder Interviews -- Once the specific stakeholders have been identified by the County and
we have cumpleted our background review, we will work with the project manager to develop an interview list and
schedule. We will develop interview questions and begin scheduling interview sessions During our interviews we wil
cover a variety of topics and issues related to the Productivity Initiative Pilot Program to help identifY any concerns,
problems, issues, and strengths and weaknesses of ihe Program. Stakeholders include WrD management, employee
participants, Offce of Management and Budget, and the County CounciL. We will conduct no more than 15
interview sessions. These can be done individually or in group sessions.

Task 4: Prepare a Detailed Scope of V'lork and Work Plan - Based on our background review and interviews, we

will develop a final scope of work and work plan within four weeks after starting the project. The plan wil identifY
specific tasks and analyses that will be conducted, the level of effort, and staffng.

Task S: Review the Effectiveness of the Programs Operational Component - To determine the effectiveness of
the operâtional component of the Program, we will review, gather, analyze, and evaluate data and information about
the Program's expectations and objectives, changes and adjustments, implementation steps, and results. This review
will include the following:

Assessing the reasonableness of the original 2001 assumptions and cost savings, and any subsequent changes;

Analyzing the processes used to monitor and determine effectiveness and cost savings;
$ Reviewing the productivity improvements and their relationship to the identified cost savings;
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'" Reviewing and analyzing the status of the operational component objectives; and
l. Identifying the reasons why any objectives have not been met and whether they were within the control ofWTD,

Task 6: Determine the Effectiveness in Applying Private-Sector and Industry Best Practices - To assess whether
WTD's practices and improvements are effective, selected WTD productivity benchmarks wil be compared to peer
wastewater treatment agencies. We wil work with the WTD and the KCAO staff to identify three to five peer
agencies and the key productivity benchmarks. In addition to peer agencies, we will also review changes that have
occurred compared to the 1999 Regional Wastewater Services Plan, Included areas wil be rates and capacity charges,
staffng levels, vacancies, workload, and budget savings, A review of the key forecast assumptions in the 1999 plan wil
also be done to understand how the plan arrived at its forecasts, In addition, we will identify and analyze WTD's
productivity improvements and especially review those that might have affected the benchmarks.

As part of this task we will conduct some literature research, and use our technical advisors to identify sources of
information that can provide information on private-sector and industry best practices. If published report are readily
available, benchmark data from such publications might also be used to supplement the information from the peer
agencies. For example, in 2005 the American Water Works Association and the Water Environmental Federation
published Benclimarking Perlòrmance Indicators lòr Water and Wastewater Utilities: Survey Data and Analyses Report.

Task 7: Review WHYs Internal Assessment of the Program - Based on the previous tasks, we will review WTD's
assessment of the entire Program and identify any areas where there might be differences in opinion about the
effectiveness of the productivity initiative. The review wil include the initiatives related to operating costs, major
capital improvement projects, the asset management program, and small inchouse capital construction projects, Some
of the work for this task wil be incorporated as part of Tasks 5 and 6,

Task 8: Analyze the Use of Employee Incentive Funds - Using Ordinance 14941 as the basis for determining
how employee incentive funds are to be used, we wil review the use of the funds and assess whether the use of the
funds meets the intent and the requirements established by the ordinance, We wil review how the payouts are
determined and what the funds have been used for (e.g. employee wards, training opportunities, productivity
improvements, etc.).

Task 9: Prepare Interim Report and Supporting Materials - Onc~ we have completed all the previous tasks we

will prepare an interim report and supporting materials for review by the KCAO's project manager. Before
completing the interim report we will also provide a briefing after the audit field work and analysis is completed, as
required by the progress reporting and briefing task. \Yle will submit the interim report and meet with the KCAO's
project manager to discuss the report with the KCAO and WTD staff.

Task 10: Prepare Final Report and Supporting Materials - Based on the initial data and documents request we
wil review the information to obtain a better understanding,

Task 11: Present Final Repoit to the County Council - AFter receiving the County's comments, we will make any

appropriate changes and prepare a final report.

Task 12: Progress Reporting and ßriefing- We will keep the KCAO project manager and the WTD contact

informed about the status and progress of the review via biweekly e-mail reports. As mentioned in the
communications protocol and progress reponing section, we will also provide other mechanisms to keep the County
staff aware of the review's progress, In addition to the biweekly e-mails, we wil also conduct a status briefing at the

conclusion of the audit fieldwork and analysis before the final repon is drafted.

AI'J

There is a variety of information and data needs required to perform the review of the Program, Our task plan details
some of the analyses and approaches, but overall our approach is to understand the Program and the objectives
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established for it when it was created, determine if the assumptions used were reasonable and continue to be
reasonable, analyze how the baseline was established and whether it is still appropriate, review how the productivity
improvements and cost savings are determined, determine if privates-sector and industry practices are improving
WTD management and operations as indicated by key productivity benchmarks and comparisons, review WTD's
assessment of the Program, and analyze how employee incentive funds are used. The key part of the approach is to
determine whether the key components that are used to measure effectiveness are reasonable, valid, and appropriate,
This is the critical baseline because it establishes the criteria for determining whether the program is successful and
effective in increasing WTD productivity and providing cost savings for the incentive funds,

Besides the Program's Annual Report, we wil need the background materials that were used to establish the program,
supporting financial and operating documentation used to determine cost savings for productivity initiatives, i 999
Regional Wastewater Services Plan, actual rates by component (i,e. operating, capital, debt service, ete.) and capacity
charges since the Program started, authorized positions by category for each year, positions filled each year, positions
left vacant each year, financial and operating data needed for the selected benchmarks (e.g. treatment cost per milion
gallons), and expenditures by type of use for the incentive funds,

With this information and data, we will use a variety of analytical techniques and methodologies. These techniques include
trend analysis, cost benefit analysis, review and analysis of assumptions and forecasts, comparisons with best practices,
benchmarking, budget and general financial analysis, literature research, performance auditing criteria, cause and effect
analysis, technical review of productivity initiatives by private-sector operators, and stakeholder interviews.

We have successfully used these analytical techniques and methodologies on a variety of different types of performance
audits, management studies, and financial analyses, Some of the types of studies are listed as part of each team
member's resume.
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King County, \'Vashingwn

Review of the \iaasæwater Treatmem Divisíori's
Productivity Initiative rHoc Program

TEAM COMPOSITION AND COMPETEt'~CiES
FCS GROUP and its partner, Veolia Water, will provide King County with a unique blend of experiences in
performance auditing and program evaluation as well as private sector wastewater treatment operations, In addition,
FCS GROUP is familiar with the Division's wastewater rare making and other issues concerning wastewater collection
and treatment. Together, our team wil be able to provide a truly independent assessment of the Wastewater Treatment
Division's Productivity Initiative Pilot Program. Below is information about the firms and the key personnel assigned,

Fes GROUP RJv1 PROFILE

FCS GROUP was formed in 1988 to meet a growing demand for independent, objective, financial, and management
consulting to effectively address financial issues in the public-sector. Since the firm's inception, FCS GROUP has
delivered high-quality, cost-effective consulting services in over 1,600 engagements and served over 425 clients, With
a staff over 30, we serve clients in all the western states and Canada from our offces in Redmond, Washington;
Portland, Oregon; and San Francisco, California, Our mission is to facilitate sound decision-making and management
by public offcials and stakeholders. We do this by providing a solutions-oriented analytical approach to public sector
financial and management issues and programs. At FCS GROUP, we understand that every organization faces its own
unique challenges, Our success and reputation comes from the ability to listen to clients and produce customized
study results that can be easily implemented and understood by everyone. This is especially important when
conducting business analysis, process improvement, and strategic planning studies because such studies often cause
organizational changes, affect employee jobs, and create more accountability. Because of these changes, successful
implementation of recommendations and planning efforts cannot occur without participation from management,
staff, and internal and external stakeholders.

FCS GROUP has four distinct consulting practices: Utility rates and finance, general government finance, economic
analysis, and management consulting. The combination of our practices involving utility rates and finance, general
government finance, and management consulting provides King County with the breadth of financial and
management expertise to understand and assess the Wastewater Treatment Division's Productivity Initiative Pilot
Program. Our management consulting practice provides services that address and solve issues about whether public
services are managed and operated effectively and effciently. Our firm resources and staff experience base enables FCS
GR:OUP to address almost any financial issue that a public agency encounters in providing services to the public,
while the combination of management consulting and financial expertise provides our consultant teams with a better
understanding of the relationship between operations and services and the financial trade-offs needed to balance the
funding and service demands.

VEOUA FI

Nationally, Veolia Water North America - West, LLC (Veolia Water) is the firm that pioneered the O&M project
services approach, with the firm's contract with the City of Burlingame, California, in 1972, Veolia Water is
experienced with the operations and maintenance of potable water, process water, collection and distribution systems,
wastewater, biosolids (sludge) and residuals management, stormwater management and related systems, Today, the

firm operates and manages almost 300 municipal water and wastewater plants across North America and the
Caribbean, Veolia Water brings not only its successful record of performance in the delivery of O&M services but also
has local, national, and global resources. Veolia Water has established experience in Washington State and the
Northwest and has a deep understanding of the regulatory standards and requirements in Washington State. Locally,
Veolia Water has been providing services in the State of Washington for over 32 years. Veolia Water is currently
working with a number of communities in \XTashington and Oregon, including the Cities of Vancouver, Cle Elum,
Wilsonville, Canby, and Gresham under long-term agreements for the operations, maintenance and management

(O&M) of water and wastewater systems,
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Under the O&M model, Veolia Water delivers the management, employees, consumable goods (e.g., chemicals and
electricity), facility maintenanre and purchasing power to pmvide a full-service approach to managing a client's
facilities for a fixed, guaranteed contract price for the term of the agreement, The company also guarantees to meet or
exceed all permit requirements and provides a comprehensive maintenance management program,

KEY PERSONNEL

FCS GROUP is a firm specializing in financial and management consulting services for the public sector. Within our
firm, we retain a diverse skills set and have available in-house the needed expertise to fulfill the County's entire scope
of work. We have assembled a team of consultants possessing both the depth and breadth of related performance
auditing and program evaluation experience to review the implementation of the Productivity Pilot Program. The
following are brief descriptions of the team members. For Veolia Water we have included descriptions for the two

main persons, but additional Veolia resumes are included if their expertise is required, Full resumes are located in

the Appendix.

PETER MOY, PRINCIPAl/STUDY MANAGER - FeS GROUP

M.B.A., Finance, University of California, Berkeley
B.A.) Finance and Organizational Behavior & Industrial Relations, University of California, Berkeley

Peter Moy is a principal of the firm and specializes in management consulting. He has over 30 years of public sector
experience specializing in public finance, program evaluation, personnel and organizational analysis, management and
operational reviews, performance audits, strategic planning, and policy analysis. He previously worked for the U.S.
Government Accountability Offce and served as the Director of Legislative Audits and as the Assistant Director of the
Seattle City Council's Central staff. As a consultant he has worked with a variety of governmental and non-profit
agencies and provides clients with a thorough knowledge of government operations and innovative and workable
solutions to issues and problems.

Mr. Moy has a diverse background, and his background in performance auditing and program evaluation as well as
public finance and budgeting enables him to contribute perspectives and raise issues as if he was an outside
performance auditor. Such a perspective helps on this project since the King County Auditor has the responsibility for
assuring that its auditing policies are met. Mr. Moy has even taught classes and made presentations on performance
auditing, and has been conducting performance based contracting classes for Washington State employees through
OFM. As part of this class, the link between departmental goals and contractor services and performance is discussed.
He has also conducted other classes and presentations for the Washington Finance Officers Association, the
Washington City/County Management Association, and the Association of Washington Cities, Besides performance
auditing, Mr, Moy has extensive experience in budgeting, cost of service analysis, cost benefit analysis, financial
planning, and financial forecasting.

Mr. Moy's role will be principal in charge and project manager as well as the lead consultant for the analyses required
by the scope of work. As principal in charge he will be responsible for quality assurance and will be responsible for
seeing that the work standards identified in the Request for Proposal are met. As project manager, he will be firm's
liaison to the KCAO's project manager and the contact at the Wastewater Treatment Division and will also coordinate
with FCS GROUP's sub-contractor, Veolia Water. As the lead consultant he will be responsible for conducting
interviews, identifying the appropriate analytical methods, collecting data, conducting the analyses and evaluation,
preparing the documentation, and writing the report.
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