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1 AMENDMENT TO PROPOSED MOTION 2010-0302, VERSION 1

2 On page 2, line 27, after "contract" insert ", substantially in the form of Attachment A to

3 this motion,"

4 Add Attachment A, Review of the Wastewater Treatment Division's Productivity

5 Initiative Pilot Program, T03269T, PCS Group

6 EFFECT: Technical correction to add contract, which was not available at the time

7 of the government accountabilty and oversight committee's meeting on the

8 proposed motion.
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2010-0302
ATTACHMENT A

Review of the Wastewater Treatment Division's Productivity
Initiative Pilot Program

T03269T
FeS Group

This contract was procured to assess the effectiveness of the Wastewater
Treatment Division's Productivity Initiative for thewastewater program. The
proposai solicitation was procured through Procurement and Contract Services
Section. Three firms submitted proposals. The selection committee consisting of
auditor's office staff and staff from Wastewater Treatment Division reviewed the
proposals and selected FCS Group. The contract amount is $55,000, and the
duration is June 8,2010 to March 31,2011.

Per standard procedures, the contract document package was routed among the
council chief of staff, the Risk Management Offce, Prosecuting Attorney's Office,
and reviewed by the Office of Business Development and Contract Compliance.



Non-Construction ("T, H, M")
Contract Routing Form

tl
King County

Department of Executive Services
Finance and Business Operations Division
Procurement and Contract Servíces Section
206-684-1327 Tl Relay: 711
Fax 206-684-1486

CONTRACT#
T03269T

PHONE

(206) 296-1655

CONTRACTOR

FCS Group

RFP/Q #

1099-10RLD

MAILSTOP

KCC-CC-1033

KING COUNTY AGENCY

, I Council/Auditor

CONTACT PERSON

I Jan Lee

$ AMOUNT

I I $55,000

Have waivers been granted for this amendment?

* If YES then Waiver must accompany this contract.

*Yes 0 No 0

WAIVER #: START DATE

I MMI 001 YR lp /S II 01i i
END DATE I ;
MMI DOl YR 3/3//111

i

CONTRACT DESCRIPTION.

Assess the effectiveness of the Wastewater Treatment Division's Productivity Initiative for the wastewater
program

RUSH! WALKING THROUGH (Complete only when rush status is required.)

Explanation:

Dept Dir./Div. Mgr. Signature Month/DaylY ear

ROUTING RECORD

N/A Date Rec'd Reviewing Agency

Originating Dept.

Risk Mgnmt.

PA's Office

BDCC Office

Date Sent

o
o
o
o
o Procurement

T _ 029_ Non-Construction_Routing_Form.dot 5/21/03
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Non.construction ("T, H, M")
Contrac,t Routing Form

tl OepMtent of ExeOJ~ S~1æ
Flni:~ ll flii~ òperns tllvi;lon
I'roçurent -iud Co.ct ~~wlce9 Sèietll1

Ki ,._... 206.(84-:1327 nv Relay: 7111f-.,y fax 20~~34148

COl'CT#
t T032 __.J

PHONE

(206~ 29-1655 I

CONTRACTOR
FCS Group

RFPfQ #

11099-10Rl.O
MAILSTOP

L KCC-CC103

KING COUNT AGENCY

i I Coun/Audito

CONTACT PERSON

I Ja LaG)

$ AMOUNT

I I $55,00

Have waivers been gr13nt for thls amendmet?
"If YES than Wsvarmu$t ,ccml'sny tf cotf_

.yes 0 No 0

WAIVER #: START DATE

I ~OO/YR

END DATE

MM DOl YR

CONTRCT OESC~PTON

Ass theefeclvene of the Wa$tewl' Treatmet Divisi's PrQduçvit . Initiatve for the waewatr
prram

. ~'=~~ ~~~IN~.!l:R9y'G~.i~~~pl~t~ ?i:1y ~n ruh stat~~ ~ rellrec:i:

Exlanaion:
~nthIOayl'(ear

ROUTING RECORD

Oept ûlr.lDí'l. Mgr. Signature

N1A Oale Rec'd RevIewing AgGney

Originating Oépt.

Risk Mgnmt. l¿ _ ~ ~ .J
PA's Offce ~ \.

BOCC Off~ NA

PrQvurement

Date Sent

~¡Ç//cJ

T_()fl_Ncn.n:'lt~RQlfJflF(lmi_do 5/1/0

8,2'd 6l76Ø ;01 6siØ962902 3:1.:.: ,~l.mt:~.J 1.0:91 øiØ2-82-)"1j
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ACORD.. CERTIFICATE OF LIABILITY INSURACE QA;ll-

TH eeRnFlcATe lS i&SUê AS A MATlROP IHFOlWnON
ONLY AN!) QQNR! NO RIHT uPOHntE CERTPlCATE
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tHVRI5 AffiOlING COVEGE

l'WOR

~strom " Norm :Io.
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FiNCIA CONSUr:G SOLUIONS
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~A:
IIIW 0:
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INSURl! i;

1N;W!A&

COVERAS
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tl
King County

Department of Executive Services
Rnance and Bus:ness Operations Division
Procurement and Contract Services Section
206-263-9400 TI Relay: 711
Fax 206-296-7676

Contract for
Technical Services 2010

Contract No.:

Federa! Taxpayer 1.0.:

Amount:

Duration:

T03269T

911417946

$ 55,000

June 8, 2010

Department: Council/Auditor

Consultant: FCS Group

Fund Source: ARMS

To: March 31, 2011

Services Provided: Assess the effectiveness of the Wastewater Treatment Division's Productivity
Initiativef()f the wastewater program,

THIS CONTRACT is entered into by KING COUNTY (the "County"), and FCS Group (the "Consultant"), whose
address is RèdmondTown Center: 7525H~ 166tl Avenue NE,?Uitèü:;215:Rèdrnond, WA 98052 The County
is undertaking certain activities related to assessinQ theeffectivenessofthe Wastewater Treatment Division's
Productivity Initiative for the wastewater proqram., and

the County desires to engage the Consultant to render certain services in connection with such undertakings
of the County,

NOW, THEREFORE, in consideration of payments, covenants, and agreements hereinafter mentioned, to be
made and performed by the parties hereto, the parties covenant and do mutually agree as follows:

i. CONTRACT DOCUMENT

The Consultant shall provide services and comply with the requirements set forth herein. The Contract
shall consist of the following documents and attached exhibits, each of which are made a part hereof
by this reference in the following order of precedence:

1. Contract Amendments executed pursuant to Section XIX herein.

2. Contract for Technical Services, which includes:

~ Scope of Services _..........__.__...........__...__.........__...................._Attached hereto as Exhibit A

~ Consultant Disclosure Form (K.C.C. 3.04) ................_.............Attached hereto as Exhibit B

~ Equai Benefits Compliance Declaration ..._..............................Attached hereto as Exhibit C

i; Personnel Inventory Report (K.C.C. 12.16)................__...........Attached hereto as Exhibit D

~ Affidavit of Compliance (K.C.C. 12.16)....................................Attached hereto as Exhibit E

rg 504/ADA Disability Assurance of Compliance/Sec. 504 ..........Attached hereto as Exhibit F

~l Statement of Compliance (K.C.C 'î2.16) .................................Attached hereto as Exhibit G

i; Certificate(s) of Insurance and Policy EndorsemenL._............Attached hereto as Exhibit H

~ W9 Form (if required) .........__....... ...............................__.......... Attached hereto as Exhibit

(2 List of Subcontractors and/or Suppliers (if over $25k) .........__..AHached hereto as Exhibit J

o Final Affidavit of Amount(s) Paid (if app!icable) ...._.:.._.............Attached hereto as Exhibit K

3. Request for Proposal (and 2ny addenda)

~ 1 099-1 ORLD ... ..................................................... .........._... .__... Attached hereto as Exhibit L



4. Consultant's Proposal

~ FCS Group...................................................................w........Attached hereto as Exhibit M

II. DURATION OF eONTRACT

This Contract shall commence on the 8th day of June, 2010, and shall terminate on the 31st day of
March, 2011, unless extended or terminated earlier, pursuant to the terms and conditions of the
Contract.

III. eOMPENSATION AND METHOD OF PAYMENT

A. The County shall reimburse the Consultant for satisfactory completion of the services and
requirements specified in this Contract in an amount not to exceed $55,000, payable in the
following manner:

As each deliverable in ExhibitAis completed in the estimation of the county auditor, payment wil
be made for the work in the amounts listed in Exhibit A

8. The Consultant shall submit its final invoice and such other documents as are required pursuant
to this Contract within ten (10) calendar days of completion of the Scope of Services. Unless

waived by the County in writing failure by the Consultant to submit the final invoice and required
documènts will relieve the County from any and all liability for payment to the Consultant for the
amount set forth in such invoice or any subsequent invoice.

C. If the Consultant fails to comply with any terms or conditions of this Contract or to provide in any
manner the work or services agreed to herein, the County may withhold any payment due the
Consultant until the County is satisfied that corrective action, as specified by the County, has
been completed. This right is in addition to and not in lieu of the County's right to terminate this
Contract as provided in Section IV below_

iV. TERMINATION

A. This Contract may be terminated by the County without cause, in whole or in part, upon providing
the Consultant ten (10) calendar days' advance written notice of the termination.

If the Contract is terminated pursuant to this Section iv, paragraph A: (1) the County will be liable
only for payment in accordance with the terms of this Contract for services rendered prior to the
effective date of termination; and (2) the Consultant shall be released from any obligation to
provide further seïVices pursuant to the Contract.

8. The County may terminate this Contract, in whole or in part, upon five (5) calendar days' advance
written notice in the event: (1) the Consultant materially breaches any duty, obligation, or
services required pursuant to this Contract, or (2) the duties, obligations, or services required
herein become impossible, ilegal, or not feasible.

If the Contract is terminated by the County pursuant to this Subsection !V (8) (1), the Consultant
shall be liable for damages, including any additional costs of procurement of similar services from
another source.

If the termination results from acts or omissions of the Consultant, including but not limited to
misappropriation, nonperformance of requiíed services or fiscal mismanagement, the Consultant
shall return to the County immediately any funds, misappropriated or unexpended, which have
been paid to the Consultant by the County.

2010 CONTRACT - WTO
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C. If expected or actual funding is withdrawn, reduced or limited in any way prior to the termination

date set forth above in Section II or in any amendment hereto, the County may, upon written
notice to the Consultant, immediately terminate this Contract in whole or in part

If the Contract is terminated pursuant to this Section LV, paragraph C: (1) the County wil be liable
only for payment in accordance with the terms of this Contract for services rendered prior to the
effective date of termination; and (2) the Consultant shall be released from any obligation Io
provide further services pursuant to the Contract.

Funding under this Contract beyond the current appropriation year is conditional upon
appropriation by Ihe County Council of sufficient funds to support Ihe activities described in this
Contract. Should such an appropriation not be approved, this contract will terminate at the close
of the current appropriation yeaL

D. Nothing herein shall limit, waive, or extinguish any right or remedy provided by this Contiact or
law that either party may have in the event that the obligations, terms and conditions set forth in
this Contract are breached by the other party.

v. MAINTENANCE OF RECORDS

A. The Consultant shall maintain, and shall require any subconsultant to maintain, accounts and
records, including personnel, property, financial, and programmatic records and such other
records as may be deemed necessary by the County to ensure proper accounting for all contract
funds and compliance with this Contract All such records shall suffciently and properly reflect all
direct and indirect costs of any nature expended and services provided in the performance of this
Contract The Consultant shall make such documents available to the County for inspection,
copying, and auditing upon request.

B. All records referenced in subSection (A) shall be maintained for a period of six (6) years after
completion of work or termination hereof unless permission to destroy them is granted by the
Office of the Archivist in accordance with RCW Chapter 40.14, or unless a longer retention period
is required by law.

C. The Consultant shall provide access to its facilities, including those of any subconsultant, to the
County, the state and/or federal agencies or officials at all reasonable times in order to monitor
and evaluate the services provided under this Contract.

D. The Consultant agrees to cooperate with the County or its designee in the evaluation of the
services provided under this Contract and to make available all information reasonably required
by any such evaluation process. The results and records of said evaluation shall be maintained
and disclosed in accordance with RCW Chapter 42.17.

E. If the Consultant received a total of $500,000.pO or more in federal financial assistance during its
fiscal year from the County, and is a non-profit organization or institution of higher learning or a
hospital affilated with an institution of higher learning, and is, under this Contract, carrying out or
administering a program or portion of a. program, it shall have an independent audit conducted of
its financial statement and condition, which shall comply with the requirements of GAAS
(generally accepted auditing standards), GAO's Standards for Audits of Governmental
Organizations, Programs, Activities and Functions andOMB Circulars A-133 and A-128, as
amended and as applicable. Consultants receiving federal funds from more than one County
department or division shall be responsible for determining if the combined financial assistance is
equal to or grater than $500,000.00. The Consultant shall provide one copy of the audit report to
each County division providing federal finàncial assistance Io the Consultant no later than six (6)
months subsequent to the end of the Consultant's fiscal year.
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Vi. eORRECTIVE ACTION

If the County determines that a breach of contract has occurred, that is the Consultant has failed to
comply with any terms or conditions of this Contract or the Consultant has failed to provide in any
manner the work or services agreed to herein, and if the County deems said breach to warrant
corrective action, the following sequential procedure wil apply:

A. The County will notify the Consultant in writing of the nature of the breach;

B. The Consultant shall respond in writing within three (3) working days of its receipt of such
notification, which response shall indicate the steps being taken to correct the specified
deficiencies. The corrective action plan shall specify the proposed completion date for bringing
the Contract into compliance, which date shall not be more than ten (10) days from the date of
the Consultant's response; unless the County, at its sole discretion, specifies in writing an
extension in thè number of days to complete the corrective actions;

C. The County will notify the Consultant in writing of the County's determination as to the sufficiency
of the Consultant's corrective action plan. The determination of sufficiency of the Consultant's
corrective plan shall be at the sole discretion of the County;

D. In the event that the Consultant does not respond within the appropriate time with a corrective
action plan, or the Consultant's corrective action plan is determined by the County to be
insufficient, the County may commence termination of this Contract in whole or in part pursuant to
Section IV.B;

E. In addition, the County may withhold any payment owed the Consultant or prohibit the Consultant

from incurring additional obligations of funds until the County is satisfied that corrective action has
been taken or completed; and

F. Nothing herein shall be deemed to affect or waive any rights the parties may have pursuant to
Section LV, Subsections A, B, C, and D.

VII. ASSIGNMENT/SUBCONTRAeTING

A. The Consultant shall not assign or subcontract any portion of this Contract or transfer or assign
any claim arising pursuant to this Contract without the written consent of the County. Said
consent must be sought in writing by the Consultant not less than fifteen (15) calendar days prior
to the date of any proposed assignment.

B. "Subcontract" shall mean any agreement between the Consultant and a Subconsultant or

between Subconsultants that is based on this Contract, provided that the term "subcontract"
does not include the purchase of (i) support services not related to the subject matter of this
contract, or (ii) supplies.

VII. HOLD HARMLESS AND INDEMNIFICATION

A. In providing services under this Contract, the Consultant is an independent consultant, and
neither the Consultant nor its officers, agents or employees are employees of the County for any
purpose. The Consultant shall be responsible for all federal and/or state tax, industrial insurance
and Social Security liability that may result from the performance of and compensation for these
services and shall make no claim of career service or civil service rights which may accrue to a
County employee under state or local law.

The County assumes no responsibilty for the payment of any compensation, wages, benefits, or
taxes by or on behalf of the Consultant, its employees and/or others by reason of this Contract.
The Consultant shall protect, indemnify, defend and save harmless the County and its officers,

2010 CONTRACT - WTD Page 4 of 14
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agents and employees from and against any and all claims, costs, and/or losses whatsoever
occurring or resultìng from (1) the Consultant's failure to pay any such compensation, wages,
benefits or taxes; and/or (2) the supplying to the Consultant of work, services, materials, and/or
supplies by Consultant employees or other suppliers in connection with or in support of the
performance of this Contract.

B. The Consultant further agrees that it is financially responsible for and wil repay the County all
indicated amounts following an audit exception which occurs due to the negligence, intentional
act and/or failure for any reason to comply with the terms of this Contract by the Consultant, its
officers, employees, agents, and/or representatives. This duty to repay shall not be diminished or
extinguished by the prior termination of the Contract pursuant to the Duration of Contract, or the
Termination section_

C. The Consultant shall protect, defend, indemnify, and save harmless the County, (and the State of
Washington (when any funds for this Contract are provided by the State of Washington)), their
officers, employees, and agents from any and all costs, fees (including attorney fees), claims,
actions, lawsuits, judgments, awards of damages oriiability of any kind, arising out of or in any
way resulting from the negligent acts or omissions of the Consultant, its officers, employees, sub-
consultants of any tier and/or agents. The Consultant agrees that its obligations under this
paragraph extend to any claim, demand, and/or cause of action brought by or on behalf of any of
its employees, sub-consultants of any tier or agents.

In addition to injuries to persons and damage to property, the term "claim,s," for purposes of this
paragraph C, shall include, but not be limited to, assertions that the use or transfer of any
software, book, document, report, film, tape, or sound reproduction or material of any kind,
delivered hereunder, constitutes an infringement of any copyright, patent, trademark, trade name,
and/or otherwise results in an unfair trade practice.

D. For purposes of paragraphs A and C above, the Consultant, by mutual negotiation, hereby
waives, as respects the County only, any immunity that would otherwise be available against such
claims under the Industriallnsuiance provisions of Title 51 RCW.

E. In the event the County incurs attorney fees and/or costs in the defense of claims within the

scope of paragraph A and C above, such attorneyJees and costs shall be recoverable from the
Consultant. In addition King County shall be entitled to recover from the Consultant its attorney
fees, and costs incurred to enforce the provisions of this section.

F. The indemnification, protection, defense and save harmless obligations contained herein shall
survive the expiration, abandonment or termination of this Contract.

G. Nothing contained within this provision shall affect and/or alter the application of any other
provision contained within this agreement.

ix. INSURANCE REQUIREMENTS

A. By the date of execution of this Contract, the Consultant shall procure and maintain for the
duration of this Contract, insurance against claims for injuries to persons or damages to property,
including products-completed operations which may arise from, or in connection with, the
performance of work hereunder by the Consultant, its agents, representative, employees, and/or
subconsultants. The Consultant or subconsultant shall pay the cost of such insurance. The
Consultant may furnish separate certificates of insurance and policy endorsements from each
subconsultant as evidence of compliance with the insurance requirements of this Contract.

F or All Coverages:
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Each insurance policy shaH be written on an "occurrence" form; excepting that insurance for
professional liabilty, errors and omissions when required, may be acceptable on a "claims made"
form.

If coverage is approved and purchased on a "claims made" basis, the Consultant warrants
continuation of coverage, either through policy renewals or the purchase of an extended
discovery period, if such extended coverage is available, for not less than three years from the
date of completion of the work which is the subject of this Contract.

By requiring such minimum insurance coverage, the County shall not be deemed or construed to
have assessed the risks that may be applicable to the Consultant under. this Contract The
Consultant shall assess its own risks and, if it deems appropriate and/or prudent, maintain
greater limits and/or broader coverage.

Nothing contained within these insurance requirements shall be deemed to limit the scope,
application and/or limits of the coverage afforded, which coverage will apply to each insured to
the full extent provided by the terms and conditions of the policy(s). Nothing contained within this
provision shall affect and/or alter the application of any other provision contained within this
Contract.

B. Minimum Scope Of Insurance

Coverage shall be at least as broad as:

1. General Liability:

Insurance Services Office form number (CG 00 01 current edition) covering COMMERCIAL
GENERAL LIABILITY including Products and Completed Operations.

2. Professional Liabilty:

Professional Liability, Errors and Omissions coverage. In the event that services delivered
pursuant to this Contract either directly or indirectly involve or require professional serJices,
Professional Liability, Errors and Omissions coverage shall be provided.

3. Automobile Liability:

Insurance Services Offce form number (CA 00 01 current edition) covering BUSINESS AUTO
COVERAGE, symbol 1 "any auto"; or the combination of symbols 2, 8,
and 9.

4. Workers' Compensation:

Workers' Compensation coverage, as required by the Industrial Insurance Act of the State of
Washington.

5. Employers Liability or "Stop-Gap":

The protection provided by the Workers Compensation policy Part 2 (Employers Liabilty) or,
in states with monopolistic state funds, the protection provided by the "Stop Gap"
endorsement to the General Liabilty poiicy.

C. Minimum Limits of Insurance
The Consultant shall maintain limits no less than,

1. General Liabilty: $1,000,000 combined single limit per occurrence for bodily injury, personal
injury and property damage, and for those policies with aggregate limits, a $2,000,000
aggregate limit.

2. Professional Liabilty, Errors aiid Omissions: Not Applicable.
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3_ Automobile Liabilty: Not Applicable

4. Workers' Compensation: Statutory requirements of the State of residency, and

5. Employers' Liabílty or "Stop Gap" coverage: $1,000,000

D. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to, and approved by, the County_
The deductible and/or self-insured retention of the policies shall not limit or apply to the
Consultant's liabílty to the County and shall be the sole responsibilty of the Consultant.

E. Other Insurance Provisions

The insurance coverage(s) required in this Contract are to contain, or be endorsed to contain the
following provisions:

1. All Liability Policies except Workers Compensation and Professional Liabilty:

a. The County, its officers, offcials, employees and agents are to be covered as additional
insureds as respects liability arising out of activities performed by or on behalf of the
Consultant in connection with this Contract.

b. The Consultant's insurance coverage shall be primary insurance as respects the

County, its officers, officials, employees and agents. Any insurance and/or
self-insurance maintained by the County, its officers, officials, employees or agents shall
not contribute with the Consultant's insurance or benefi the Consultant in any way.

c. The Consultant's insurance coverage shall apply separately to each insured against
whom a claim is made and/or lawsuit is brought, except with respect to the limits of the
insurer's liabilty.

2. All Policies:

a. Coverage shall not be suspended, voided, canceled, reduced in coverage or in limits,
except by the reduction of the applicable aggregate limit by claims paid, until after
forty-five (45) calendar days prior written notice, has been given to the County.

E Acceptability of Insurers
Unless otherwise accepted by the County:

Insurance coverage is to be placed with insurers with a Bests' rating of no less than A: Vli, or, if
not rated with Bests', with minimum surpluses the equivalent of Bests' surplus size VIIi.

Professional Liability, Errors and Omissions insurance coverage may be placed with insurers with
a Bests' rating of B+:VII. Any exception must be approved by the County.

If at any time any of the foregoing policies fail to meet minimum requirements, the Consultant
shall, upon notice to that effect from the County, promptly obtain a new policy, and shall submit
the same to the County, with the appropriate certificates and endorsements, for approvaL

G. Verification of CoveraQe

The Consultant shall furnish the County with certificates of insurance and endorsements required
by this Contract. The certificates and endorsements for each insurance policy are to be signed
by a person authorized by that insurer to bind coverage on its behalf. The certificates and
endorsements for each insurance policy are to be on forms approved by the County and are to be
received and approved by the County prior to the commencement of activities associated with the
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Contract. The County reserves the rights to require complete, certified copies of all ïequired
insurance policies at any time.

If Professional Uabilty coverage is required under this contract, the Certificate of insurance
provided by the Consultant shall specifically state that the activities required under Contract
#T03269T are included under this policy.

H. Subconsultants

The Consultant shall include all subconsultants as insureds under its policies, or shaH require
separate certificates of insurance and policy endorsements from each subconsultant. Insurance
coverages provided by subconsultants as evidence of compliance with the minimum insurance
requirements of this Contract shall be subject to all of the requirements stated herein.

x. CONFLICT OF INTEREST, NONCOMPETITIVE PRACTICES AND DISCLOSURE

A. Conflct of Interest
By entering into this Contract to perform work, the Consultant îepresents that it has no interest
and shalt not acquire any interest that conflcts in any manner or degree with the work required to
be performed under this Contract. The Consultant shall not employ any person or agent having
any conflct of interest. IN the event that the Consultant or its agents, employees or
representatives hereafter acquires such a conflict of interest, it shall immediately disclose such
conflct to the County. The County shall require that the Consultant take immediate action to
eliminate the conflct up to and including termination for default.

B. Contingent Fees and Gratuities

By entering into this Contract to perform Work, the Consultant represents that:

1 . No person except as designated by Consultant has been employed or retained to solicit or
secure this Contract with an agreement or understanding that a commission, percentage,
brokerage, or contingent fee would be paid.

2. No gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the
Consultant or any of its agents, employees or representatives, to any offcial, member or
employee of the County or other governmental agency with a view toward securing this
Contract or securing favorable treatment with respect to the awarding or amenàing, or the
making of any determination with respect to the performance of this Contract.

3. Any person having an existing Contract with the County or seeking to obtain a Contract who
wilfully attempts to secure preferential treatment in his or her dealings with the County by
offering any valuable consideration, thing or promise, in any form to any County offcial or
employee shall have his or her current Contracts with the County canceled and shall not be
able to enter into any other Contracts with King County for a period of two (2) years.

C. Disclosu(e of Current and Former County Employees; Disclosure of Interests under KCC

3.04.120
To avoid any actual or potential conflict of interest or unethical conduct:

1 . County employees or former County employees are prohibited from assisting with the
preparation of proposals or contracting with, influencing, advocating, advising or consulting
with a third party, including Consultant, while employed by the County or within one (1) year
after leaving County employment if he/she participated in determining the Work to be done or
processes to be followed while a County employee.
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2. Consultant shall identify at the time of offer current or former County employees involved in
the preparation of proposals or the anticipated performance of Work if awarded the Contract.
Failure to identify curænt or former.County employees involved in this transaction may result
in the County's termination of this Contract.

3. Ärter Contract award, the Consultant is responsible for notifying the County of current or
former County employees who may become involved in the Contract at any time during the
term of the Contract.

4. If the Consultant is providing professional Oí technical services to the county costing in excess

of $2,500.00, then pursuant to K.C.C. 3.04.120, which is incorporated herein by this
reference, the Consultant shall file both with the County Executive and the King County Board
of Ethics a sworn disclosure statement. The Contractor further agrees to comply with all
provisions set out in K.C.C. 3.04.120.

Xl. NONDISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY

A. Nondiscrimination in Emolovment and Provision of Services. During the performance of this
contract, neither the Consultant nor any party subconsulting under the authority of this Contract
shall discriminate or tolemte harassment on the basis of race, color, sex, religion, national origin,
marital status, creed, sexual orientation, age, or the presence of any sensory, mental, or physical
disability in the employment or application for employment orin the administration or delivery of
services or any other benefits under this Contract. King County Code ("KCC") Chapter 12.16,
12.17 and 12.18 are incorporated herein by reference, and such requirements shall apply to this
Contract.

B. Equal Benefits to Emplovees with Domestic Parthers. Pursuant to Ordinance 14823, King

County's "Equal Benefits" (EB) ordinance, and related .administrative rules adopted by the County
Executive, as a condition of award of a contract valued at $25,000 or more, the Consultant
agrees that it shall not discriminate in the provision of employee benefis between employees with
spouses, and employees with domestic partners during the performance of this Contract. Failure
to comply with this provision shall be considered a material breach of this Contract, and may
subject the Consultant to administrative sanctions and remedies for breach.
When the contract is valued at $25,000 or more, the Consultant shall complete a Worksheet and
Declaration form for County review and acceptance prior to Contract execution. The EB
Compliance forms, Ordinance 14823 (which is codified at KCC Chapter 12.19), and related
administrative rules are incorporated herein by reference. They are also available online at:
http://ww.kingcounty. gov/operations/procuremenUServices/Equal_ Benefits. aspx

C. Nondiscrimination in Subconsultinq Practices. During the term of this Contract, the Consultant
shall not create barriers to open and fair opportunities to participate in County contracts or to
obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction
and services. In considering offers from and doing business with subconsultant and suppliers,
the Consultant shall not discriminate against any person on the basis of race, color, religion, sex,
age, national origin, creed, marital status, sexual orientation or the presence of any mentai or
physical disability in an otherwise qualified disabled person.

D. Compliance with Laws and Requlations. The Consultant shall comply fully with all applicable
federal, state and local laws, ordinances, executive orders and regulations that prohibit
discrimination. These laws include, but are not limited to, RCW Chapter 49.60, Titles Vi and VII
of the Civil Rig hts Act of 1964, the American with Disabilties Act and the Restoration Act of 1987.
The Contractor shall further comply fully with any affrmative action requirements set forth in any
federal regulations, statutes or rules included or referenced in the contract documents.
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E. Small Contractors and Suppliers and Minoritv and Women Business Enterprises Opportunities_
King County encourages the Consultant to utilize smail businesses, including Small Contractors
and Suppliers (SCS), as defined below, and minority-owned and women-owned business
enterprises in County contracts. The County encourages the Consultant to use the following
voluntary practices to promote open competitive .opportunities for small businesses, including
SCS firms and minority-owned and women-owned business enterprises:

1. Inquire about King County's Contracting Opportunities Program. King County has established
a Contracting Opportunities Program to maximize the participation of Small Contractors and
Suppliers (SCS) in the award of King County contracts_ The Program is open to all SCS firms
certified by the King County Business Development and Contract Compliance Office (BDCC).
As determined by BDCC and identified in the solicitation documents issued by the County,

the Program wil apply to specific contracts. However, for those contracts not subject to the
Program or for which the Consultant elected not to participate in the Program during the
solicitation stage, the Consultant is still encouraged to voluntarily inquire about available
firms. Program materials, including application forms and a directory of certified SCS firms,
are available at the following Web-site address: http://bdcc.metrokc.govlbred/Lists/SCS
Certified Contractors/Public View1.htm. Telephone 206-205-0700, TTY: Relay 711, for more
information

The term "Small Contractors and Suppliers" (SCS) means that a business and the person or
persons who own and control it are in a financial condition which puts the business at a
substantial disadvantage in attempting to compete for public contracts. The relevant financial
condition for eligibility under the Program is set at fifty percent (50%) of the Federal Small
Business Administration (SBA) small business size standards using the North American
Industry Classification System and Owners' Personal Net Worth less than $750K dollars.

2. Contact the Washington State Office of Minority and Women's Business Enterprises
(OMWBE) to obtain a list of certified minority-owned and women-owned business enterprises
by visiting their website at http://ww.omwbe.wa.gov/ or by telephone 360-704-1181.

3. Use the services of available community organizations, consultant groups, local assistance
offces, the County, and other organizations that provide assistance in the recruitment and
placement of small businesses, including SCS firms and minority-owned and business-owned
enterprises.

F. Equal Employment Opportunity. The Consultant will implement and carr out the obligations in its
Affidavit and Certificate of Compliance regarding equal employment opportunity, and all other
requirements as set forth in the Affidavit and Certificate of Compliance.

G. Record-Keepinq Requirements and Site Visits. The Consultant shall maintain, for at least 6 years
after completion of all work under this Contract, the following:

1. Records of employment, employment advertisements, application forms, and other pertinent
data, records and information related to employment, applications for employment or the
administration or delivery of services or any other benefits under this Contract; and

2. Records, including written quotes, bids, estimates or proposals submitted to the Consultant by
all businesses seeking to participate on this Contract, and any other information necessary to
document the actual use of and payments to subconsultant and suppliers in this Contract,
including employment records.

The County may visit, at any time, the site of the work and the Consultant's offce to review the
foregoing records. The Consultant shall provide every assistance requested by the County
during such visits. In all other respects, the Consultant shall make the foregoing records
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available to the County for inspection and copying upon request. If this Contract involves federal
funds, the Consultant shall comply with all record keeping requirements set forth in any federal

. rules, regulations òr statutes included or referenced in the Contract.

H. SanctîonsforViolations - Any violation of the mandator requirements of the provisions of this
Section shall be a material breàch of contract, for which the Consultant may be subject to
damages, withholding payment and any other sanctions provided for by contract and by
applicable law.

XiI. REQUIRED SUBMITTALS

A. Required Submittals Upon Completion of Work. Upon completion of work and as a condition
precedent to final payment, the. Contractor shall submit a Final Affidavit of Amounts Paid to King
County Business Development and Contract Compliance Section. Identify amounts actually paid,
and any amounts owed, to each subcontractor and/or supplier (if applicable) for performance
under this Contract Failure to submit such affidavits may result in withholding of payments or the
final payment The Contractor may contect the King County Business Development and Contract
Compliance section for assistance with the requirements of this subsection at 206-205-0700.
TTY: Relay 711.

Other assistance is available by contacting the King County Procurement and Contract Services
Section at the address below:

Procurement and Contract Services Section
MIS CNK-ES-0320
401 - Fifth Avenue, 3rd Floor

Seattle, WA 98104
Phone: 206-263-9400 TTY: Relay 711

XIII. COMPLIANCE WITH SECTION 504 OF THE REHABILITATION AeT OF 1973, AS
AMENDED AND THE AMERICAN WITH DISABILITIES ACT OF 1990

The Consultant has completed a Disability 504/ADA Self-Evaluatiori Questionnaire for all programs and
services offered by the Consultant (including any services not subject to this Contract); and has
evaluated its services, programs and employment practices for compliance with Section 504 of the
Rehabilitation Act of 1973, as amended ("504"), and the Americans with Disabilties Act ("ADA"). The
Consultant has completed a 504/ADA Disability Assurance of Compliance and it is attached as an
exhibit to this Contract and is incorporated herein by reference_

XIV. PATENTS, COPYRIGHTS AND RIGHTS IN DATA

Any non derivative patentable result or materials suitable for copyright arising out of this Contract shall
be owned and retained by the County. The County in its sole discretion shall determine whether it is in
the public's interest to release or make available any patent or copyright.

The Consultant agrees that the ownership of any plans, drawing, designs, Scope of Work, reports,
operating manuals, calculations, notes and other work submitted or which is specified to be delivered
under this Contract, whether or not complete (referred to in this subsection as "Subject Data") shall be
vested in the County.

All such Subject Data furnished by the Consultant pursuant to this Contract, other than documents
exclusively for internal use by the County, shall carry such notations on the front cover or a title page,

(or in such case of maps, in the name black), as may be requested by the County. The Consuultant
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shall also place its endorsement on all Consultant-furnished Subject Data. All such identification
details shall be subject to approval by the County prior to printing.

The Consultant shall ensure that the substance of foregoing subsections is included in each
subcontract for the Work under this Contract.

xv. ENVIRONMENTAL PURCHASING POLICY

In accordance with King County Code 10.16, Consultants are required to use recycled and recyclable
products, and both sides of paper sheets for printed and photocopied materials, whenever practicable,
in fulfillng contractual obligations to the County.

XVi. ENTIRE CONTRACTIWA1VER OF DEFAULT

The parties agree that this Contract is the complete expression of the terms hereto and any oral or
written representations or understandings not incorporated herein are excluded. Both parties recognize
that time is of the essence in the performance of the provisions of this Contract. Waiver of any default
shall not be deemed to be a waiver of any subsequent default Waiver or breach of any provision of
the Contract shall not be deemed to be a waiver of any other or subsequent breach and shall not be
construed to be a modification of the terms of the Contract unless stated to be such through written
approval by the County, which shall be attached to the original Contract.

xvii. PUBLIC DISCLOSURE OF CONTRACTS

This Contract shall be considered a public document and will be available for inspection and copying by
the public in accordance with the Public Records Act, Chapter 42.56 RCW (the "Act").

If the Consultant considers any portion of any record provided to King County under this Contract,
whether in electronic or hard copy form, to be protected under law, the Consultant shall clearly identify
each such portion with words such as "CONFIDENTIAL," "PROPRIETARY" or "BUSINESS SECRET."
If a request is made for disclosure of such portion, the County will determine whether the material
should be made avai!able under the Act If the County determines that the material is subject to
disclosure, the County will notify the Consultant ofthe request and allow the Consultant ten (10)
business days to take whatever action it deems necessary to protect its interests. If the Consultant
fails or neglects to take such action within said period, the County wil release the portions of record(s)
deemed by the County to be subject to disclosure. King County shall not be liable to the Consultant for
inadvertently releasing records pursuant to a disclosure request not clearly identified by the Consultant
as "CONFIDENTIAL," "PROPRIETARY" or "BUSINESS SECRET."

XVIII. NOTICES

Whenever this Contract provides for notice to be provided by one party to another such notice shall be
in writing.

Any time within which a party must take some action shall be computed from the date that the notice is
received by said party. Notice shall be provided to:
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KING COUNTY: CONSULTANT:

King County Auditor's Offce

Department/Agency Name
(Type or print)

516 - 3rd Avenue, Room W-1033

Peter Moy, Principal, FCS Group

Consultant Name
(Type or print)

Redmond Town Center

7525 _1661h Avenue NE, Suite 0-215

Address Line 1 (Type or print)

Redmond, WA 98052

City, State, Zip Code

(Pls_ type or print)

(425) 867"'1802 ext. 228

Telephone Number

(Type or print)

(425) 867-1937

FAX Number (Type or print)

Address Line 1 (Type or print)

Seattle, WA 98104

City, State, Zip Code (Pis. type or
print)

(206) 296-1655

Telephone Number (Type or print)

xix. CONTRACT AMENDMENTS

Either party may request changes to this contract. Proposed changes, which are mutually agreed
upon, shall be incorporated by written amendments to this contract.

XX. APPLICABLE LAW AND FORUM

This Contract shall be governed by and construed according to the laws of the State of Washington,
including, but not limited to, the Uniform Commercial Code, Title 62A RCW. Any claim or suit
concerning this Contract may only be filed and prosecuted in either the King County Superior Court or
U.S. District for the Western District of Washington, in Seattle.
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KING COUNTY:

FOR

CONSULTANT:

Sigfl ~r
Peter Moy

Name (Type or print)

Principal

Title (Type or print)

May 28, 2010

Date (Type or print)

Signature - King County Council Chair

Date (Type or pnnt)

Approved as to Form:
OFFICE OF THE KING COUNTY
PROSECUTING A TIORNEY
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Exhibit A

The consultant will receive compensation for its services based on the successful completion
and acceptance, as determined by the King County Auditor's Office (KCAO), of the de!iverables
identified below. Payment is subject to the auditor determining that contract deliverables are
complete and satisfactory. Payment for the deliverables after acceptance will not be
unreasonably withheld.

Deliverables Due Dates-
-

- - --- Payments - - Percent- - -

1. Final scope and July 12, 2010 or 4 weeks from date
$10,986_00 20%workplan contract is siQned, whichever is sooner

Every 2 weeks beginning from project
2. Status Reports commencement until final report approved

by County Auditor

3. Status Report #4 August 9,2010 or 8 weeks from date
$2,746.50 5%contract is signed, whichever is sooner

4. Briefing on
assessment

September 10, 2010 $16,479.00 30%results and report
outline

5. Draft interim

report and
October 8,2010. $16,479.00 30%supporting

materials
6. Final report and

supporting November 5,2010 $5,493.00 10%
materials

7. Presentation to TBD no later than 3/31/2011 $2,746.50 5%County Council

Background

The King County Wastewater Treatment Division's (WTD) Productivity Initiative Pilot Program is
a 10-year pilot program implemented in 2001 to improve the public utilty's traditional business
practices while maintaining high-quality services. WTD establishes annual targets to reduce
operating costs and increase efficiencies by employing private sector business models and best
practices. These include incentive payments to employees for meeting and exceeding the
annual targets.

Initially, the pilot program focused on wastewater operations and annual targets for 2001 to
2010 and were established using the 2000 wastewater operating budget as a baseline. The pilot
program was subsequently extended to VVTD's major capital improvement projects, asset
management program, and small in-house capital construction projects. The following goals and
objectives were established for the four program areas:

A. Originai Productivity Initiative - Operating Costs (Objective A) :
· Continue providing high-quality wastewater treatment and conveyance services to the

region;
· Use private sector models to improve management of the wastewater program;
· Improve cost efficiencies;
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" Provide savings to the public;

· Define target budgets and accountability measures for meeting those targets;
· Continue working collaboratively with labor; and
· Allow employees to be creative in meeting the vision of becoming the best wastewater

program.

B. Extension of the Productivity Initiative - Major Capital Improvement Projects (Objective B):
· Provide savings to ratepayers through the appropriate use of approved contracting

methods and more efficient management of consultants and contractors;
· Refine and improve the accuracy of cost estimating for major capital improvement

projects; and
· Test the effcacy of different approved contracting methods and contract incentives in

reducing the overall cost and time needed to complete major capital improvement
projects.

C. Extension of the Productivity Initiative - Asset Management Program (Objective C):
· Provide savings to ratepayers through the development of a more strategic approach to

the maintenance and replacement of wastewater assets;
· Refine and improve the accuracy of budget forecasting for wastewater asset

management;
· Improve reliabilty of the wastewater treatment system;
· Test new asset management techniques on a subgroup of assets and determine the

applicability of these techniques to the rest of the wastewater system; ànd
· Provide incentives for employees to develop innovative approaches to asset

management.

D. Extension of the Productivity Initiative - Small In-House Capital Construction Projects
(Objective D):

· Compare the costs of using in-house resources to perform small capital construction
projects versus the more traditional practice of contracting out this work.

Scope of Work

The scope of work for this project is to determine the overall effectiveness of WTD's Productivity
Initiative Pilot Program. The consultant work plan shoUld address:

1) Assess WTD's achievement of the overall goals and objectives for the operational
component (Objective A) of the WTD program, including the operational cost savings
and effciencies achieved to date. The reasonableness of the initial assumptions and
budget savings targets proposed in 2001 and subsequent changes in assumptions and
budget and/or cost adjustm~nts should also be considered. If some objectives have not
been met, the consultant shall discuss reasons why and consider whether the objectives
were outside the parameters or control of the program.

2) Determines WTD's effectiveness in applying private sector business and wastewater
industry best practices to improve the management and operations of the utilty_ This
includes an assessment of how selected WTO's productivity benchmarks compare to
applicable peer wastewater treatment agencies during the 10-year period. Three to five
peer agencies wil be selected and included in the analysis. Factors to consider include:
· Changes in rates and capacity charges and how the rates compare to financial

models and forecasts from the 1999 Regional Wastewater Services Plan.
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· . Changes in staffing levels and vacancÎes and their impact on WTD's operational
workload and budget savings.

· Other applicable productivity benchmarks to be developed in conjunction with the
WTD. (Note: WTD and KCAO wil assemble some relevant data and provide
assistance to the consultant in developing related benchmarks.)

3) Reviews WTD's internal assessment of the Productivity Initiative Pilot Program
encompassing all four operations and capital program areas (Objectives A-D), and
report specifically on any areas where the consultant's assessment of the effectiveness
of the productivity initiative differs from WTD's assessment and why.

4) Analyzes the use of employee incentive funds consistent with Ordinance 14941.

Additional Materials for Scope of Work

In conducting this scope of work, the consultant wil review the Productivity Initiative Annual
reports (from 2001-2009) to gain an understanding of the results to date, how savings were
achieved and evaluated, and how annual targets were measured. The WTD will provide annual
reports, internal communication documents, financial statements, and productivity benchmarks
for the consultant's review of the Productivity Initiative Pilot Program.

In conducting the review, the consultant shall also interview WTD management, employee
participants (union and non-represented), and staff from the Office of Management and Budget
and King County Council staff, as appropriate, to gather information as to the accomplishment
of the program's objectives. WTD shall provide a list .of internal staff associated with the
program to be interviewed.

The consultant may request additional detailed information or more in-depth interviews to
ensure that adequate information is available to form a reasonable basis for conclusions. The
County Auditor will determine if consultant requests are necessary and appropriate in
consultation with the cOììsultant. WTD and KCAOy staff wil! work collaboratively to respond to
any requests for additional information that have been approved by the County Auditor.

FCS Consulting Team

Exhibit M pages 5-6 of the FCS Group proposal to RFP No. 1099-1 ORLD lists the members of
the consultant team and their responsibilties_ Any changes or substitutions to this team must be
approved by KCAO's Project Manager.

Standards and Supporting Documentation

This review will be performed as a non-audit service as defined in the Government Auditing
Standards(GAS) promulgated by the U. S. Government Accountabilty Offce
(http://ww.qao.qovícqi-bin/qetrpt?rptno=GAO-07-731G) and will conform with the King County
Auditor's Office policies and protocols for sufficiency of evidence, development, publication, and
presentation of project deliverables which reference selected GAS auditing standards. In order
to ensure that the consultant's review meets the standards, the King County Auditor's Offce will
require the consultant to adhere to the following practices related to documentation, evidence,
and review of workpapers:
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· The consultant's evidence must be both appropriate and sufficient. Appropriate evidence is
relevant (logically related and important to the issue involved), valid (based on sound
reasoning or accurate information), and reliable (verifiable or supported). Suffcient evidence
refers to the quantity of evidentiary support, and is related to appropriateness. The stronger
the evidence, the less evidence is needed. However, having a large volume of evidence
does not compensate for inappropriate evidence. (GAS 7.55-7.67)

· The consultant's backup documentation for its work products must be suffciently detailed
that an experienced auditor uninvolved in the audit would understand the documentation,
the evidence used, the analytical work performed, and agrees with the conclusions reached.
(GAS 7.77)

Deliverables

Final Scope and Work Plan

A proposed final scope and work plan shaH be submitted to the KCAO Project Manager for
approval by the end of four weeks from the commencement of the project. The work plan will be
based on initial investigations by the consulting team and include detailed tasks, sub-tasks,
staffing assignments, level of effort, and schedule.

Status Reports

Wrrtten status reports will be provided to the KCAO Project Manager on a biweekly (every other
week) basis.

BriefinQ on Assessments Results and Report Outline

The consultant will provide a briefing on the assessment results and present a report outlne by
September 10,2010.

Delivery of Interim Report and SupportinQ Materials

The consultant will provide an interim report and supporting documentation to the KCAO Project
Manager and WTD offici.als on October 8, 2010. This report will be reviewed and approved by
the KCAO Pïoject Manager, who will facilitate a technical review process with WTD and the
consultant.

Final Report and SupportinQ Materials

The consultant will complete additional work identified during the review of the interim report,
and will provide a final report and supporting documentation by November 5, 2010. The
consultant's proposed final report will be considered complete upon receipt of the County
Auditor's review and approval of the final report.

Presentation of Final Report to KinQ County Council

The consultant may be required to develop and present a summary of their work for the King
County CounciL Upon notification by KCAO, the consultant will be available between December
2010 and March 2011 to present the results of the report to the King County CounciL.
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EyhlbJ.t- B

King County Consultant
Disclosure tl Department of Executive Services

Board of Ethics
CNK-ES-0131
401 Fifth Avenue, Suite 131
Seattle, WA 98104-1818
206-296-1586 Fax 206-20S-0725
TT Relay: 711
board.eth icscgkingcounty.gov

King County

Please Read Carefully

No payment wil be made to the Consultant until this form has been fíed
with the Contract and with the King County Board of Ethics

For Board of Ethics use only
Dale Received

Audit Dale

Date Closed

Pursuant to King County Code (K.C.C.) 3.04.120, each consultant entering into a contract to provide

professional or technical services to the county costing in excess of $2500 shall complete and fie this
disclosure form with the King County Board of Ethics and the County Executive. Use additional pages, if
necessary. Submit two completed forms: file one with the Board of Ethics, Mail Stop CNK-ES-0131,
401 Fifth Avenue, Suite 131, Seattle, WA 98104, and the other with the c;ntract with the Finance and
Business Operations Division, Procurement and Contract Services Section, Mail Stop CNK-ES-0340,
401 Fifth Avenue, Suite 340, Seatte, WA 98104.

Unless otherwise required on this form, the information disclosed shall cover the period of 24 months
before and including the date of filing of this sworn statement If the information reported on this form
should change, the consultant is required to submit an amended form.

For purposes of this disclosure form, "consultant" means a person (e_g., individual, partnership, associa-
tion, corporation, firm, institution or other entity as defined in KC.C_ 3_04.017) who by experience,
training and education has established a reputation or abilty to provide professional or technical serv-
ices, as defined in KC.C. 4.16.010, on a discrete, nonrecurring basis over a limited and pre-established
term as an independent contractor to the County.

Please type or print all information, except required signature.
All incomplete forms wil be returned.

Contract Number: T03269T

Today's Date: May 28,2010

Amount of Contract: $55,000

Consultant's Name: FCS GROUP, Inc.

Address: 7525 166th Avenue NE Suite 0-215

Redmond
City

Effective Dale of Contract: June 8, 2010

Phone: _~2~_ 867 _ 1802--'- ----
WA

State

98052
zip Code

Expiration Date of Contract: March 31, 2011

Type of SeíVices Contracted: Management Consulting

Contracting County Dept.: County Council

County Contact Person: Brian Estes

ContactWorkPhone:_-.0~__~~__~313 __ Mail Stop:

Division: Auditor
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1. List the name of any former county employee wh(j is or wil be working for the consultant on
this contract whose employment with the county ended within two years from the signing of
this form. Attach a separate sheet if necessary.
If none, check this box: 0

Name of Former Employee:

Former County Department:

Date Terminated I Ended:

2. List the name of any former county employee who has a financial or beneficial interest in
this contract whose employment with the county ended within two years from the signing of
this form. Attach a separate sheet if necessary.
If none, check this box: 0

Name of Former Employee:

Former County Department:

Date Terminated I Ended:

3. List any office or directorship in the consultant held by any county employee or member of
his or her immediate family. Attach a separate sheet if necessary.
If none, check this box: 0

Office I Directorship:

Name:

Relationship to Employee:

4. Indicate any financial interestin the consultant held or received by any county employee or
any member of his or her immediate family. Attach a separate sheet if necessary.
If none, check this box: 0

Name:

Relationship to Employee:

Percentage of stock or other form of interest in the consultant, if more than 5% (indicate percentage
of stock or other interest, amount I value and describe):

Receipt of compensation, gift or thing of value from the consultant (indicate amount I value and
describe) :
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5. List all contracts between the consultant and the county in the five years immediately
preceding the presently contemplated contract. Attach a separate sheet if necessary.
If none, check this box: 0

Contract Amount Paid Duration County Department
No_ Type of Service Provided to Consultant (From - To) and Division

..

N",--'L I Ras. ieu
Solid Waste Rate Study $44,46225 3/2009 - Current ""à fO\JtJ/uLt'llt~ fI:

,

Business Plan $49,860.00 7/2007 - 1/2008 County Council r"
r

Five-Year Business Plan $24,950.00 1/2007 - 5/2007 zJ(i¿wt\V's tM~l
W~o ec".",ri:Q, ,v--

/~s
~ ~Trost
.sev\.i.h .J

i3iJ~~ini

6. List any position or positions on any county boaid or commission, whether salaried or
unsalaried, held by any officer or director of the consultant in the five years immediately
preceding the presently contemplated contract.
If none, check this box. 12

Officer I Director Name:

Position:

Name of County Board or Commission:

7. Is there any other information known to the consultant about any interest or relationship
between any county employee, including any member of his or her immediate family and the
consultant other than that disclosed above? If so, please explain.
If none, check this box. 0

Declaration

I, Peter Moy. , declare under penalty of perjury
(Print name)

under the ws of the State of Washington that the foregoing is true, complete and correct.

Principal
(Tile)

Signed this 9-r day of May
(Month)

2010
(Year)

at Redmond
(Cily)

Washington
(State)

Alternate Formats Available
206~296-1586 TTY Relay: 711
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Contract Type of Service Provided Amount Paid Duration County Department

No. to Consultant (From - To) and Division

Expert Witness and $1,500 January - February 2006 Prosecuting
litigation Support Services Attomey
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Equal Benefits
Compliance Worksheet

Department of Executive Services
Finance and Business Operations Division

tl Procurement and Contract Services Section
, Chinook Building, CNK-ES-0340

. 401 Fifth Avenue, 3rd Floor, Seattle, WA 98104
King Conty 206-263-9400 TI Relay: 711 Fax: 206-296-7676

Return this Worksheet, Declaration, and any attached alternate compliance forms to King County.

Name of Contractor: Financial Consulting Solutions Group, Inc. (FCS GROUP)

Contact Person: Peter Moy Phone Number: (425) 867-1802
Fax: (425) 867-1937 E-mail:
Approximate Number of Employees in the U.S. 30

peterm~fcsgroup.com

Solicitation i Contract #: T03269T

1. EMPLOYEE INFORMATION

a. Do you have any employees? ....m................._..........................--............ 0 Yes 0 No

b. If 1.a is yes, are they Union, Non-Union, OR both?..................._.............. 0 Union II Non-Union

If the answer to Question 1a is "NO," (you DO NOT have any employees); you do not need to

complete the remainder of the worksheet. Select Option C on the attached Declaration.

2. IF YOU HAVE NON-UNION EMPLOYEES

a. Do you make any benefits available to employees?
(Paid by employer or notJ.........._............--...............................................0 Yes D No

b. Do you make any benefis available to the spouses of employees?
(Paid by employer or notJ ...m................................................ou................0 Yes D No

c. Do you make any benefits available to the domestic partner (DP) OR legally
domiciled member of household (LDMH) of employees? --
(Same-sex and Opposite-sex) (Paid by employer or notJ ..........._..........,.. ~ Yes 0 No

If the answers to both Questions lib) and l(e) are "NO," (benefits offered to neither employees'

spouses nor employees' DP or LDMH); select Option B on the attached Declaration.

If the answer to either Question lib) or l(c) is "YES", continue to Question 3.

3. BENEFITS AVAILABLE FOR NON-UNION EMPLOYEES

Indicate which benefits are made available below. Check 'Yes" for any benefit that is available, paid for
or not (same & opposite-sex)_ Check "No" if not available. Available might mean a death benefit for
Pension uoint annuity) or Disability can be paid to DP/LDMH. Bereavement leave policies must be equal
for a DP/LDMH. Family leave must include an employee's DP/LDMH and their dependants. If moving
expensesJRelocatiön increases when induding a spouse, they must also increase for DPiLDMH.

Employee Benefit Employees Spouse DP/LDMH

Health Care o Yes DNo I1 Yes DNo (Y Yes DNo
Dental Care fZYes DNo ~Yes DNo (ØYes DNo
Vision Care IZ Yes DNo G1 Yes DNo ~Yes DNo
Life IL Yes DNo DYes ~No DYes ~No
Disabimy IZ Yes DNo DYes ØNo DYes GYNo
Pension/Retirement lZYes DNo DYes íi No Dyes f\ No

Bereavement Leave !lYes DNo DYes (ØNo DYes ~ No

Family Leave !ZYes DNo DYes rY No DYes l3No
Relocation (Moving Expenses) DYes ONo DYes (Ø No DYes gNo

U_042_EB_Worksheet_Deciaration.doc, Rev. 0912009 Page 1 of 3



Employee Benefit Employees Spouses / DP/LDMH

Business Travel (not mileage) o Yes DNo DYes ~ No DYes G¥No
Member Discounts, facilities, events DYes DNo DYes 11 No DYes G"o
Other (specif):Cixko Car-a . o Ves . 0 No (Y es DNa 5i es DNo
Other (specify): DYes o No i 0 Ves DNo DYes .DNo

If all of the checked boxes in the "Spouses" and "DP/LDMH" columns match for all non-union and, if
any, all union ef1loyees (see 5. below), select Option A on Page 3 onthe attached Declaration. OR:

If ANY of the checked boxes in the "Spouses" and "DP/LDMH" columns do NOT match, please review
Option 0 on Page 3 of attached Declaration to see if you qualif for alternate compliance. For all other
Contract complianæ inquiries, contact King County Procurement and Contract Services Section at
206-263-9400.

4. IF YOU HAVE UNION EMPLOYEES

a. Are any benefits available to the spouses of union employees? .........--.. D Ves

b. Are any benefits available to the DP/LDMH of union employees?._.......__ 0 Yes

If the answer to either Question 4(a) or (b) is "YES", continue to Question 5.

DNo
DNo

5. BENEFITS AVAILABLE FOR UNION EMPLOYEES

Please indicate which union benefts are available on the list below. All instructions noted in Section 3
apply here. Note: Union benefts may be controlled by a trust, and the elgibility of DP/LDMH may be
restricted by a Union Trust Administrator. Please contact King County Procurement and Contract
Services Section at 206-263-9400 to learn how to apply for a Collective Bargaining Delay.

Employee Benefit Employees Spouses DP/LDMH

Health Care DVes DNo DYes DNo DYes DNo
Dental Care DYes DNo DVes DNo DYes DNo
Vision Care DVes DNa DVes DNo DYes DNo
Life DVes DNa DVes DNa DYes DNa
Disability DYes DNo DVes DNa DYes DNo
Pension/Retirement DVes DNo DYes DNo DYes DNo
Bereavement Leave DYes DNo DVes DNo DYes DNo
Family Leave DVes DNo DVes DNo DYes DNo
Relocation (Moving Expenses) DVes DNo DVes DNo DYes DNo
Business Travel (not mileage) DYes DNo DVes DNo DYes DNa
Member Discounts, facilities, events DVes DNa DVes DNo DYes DNo
Other (specify): DVes DNo DVes DNa DYes DNo
Other (specif): DYes DNa DYes DNo DYes DNo
If all of the checked boxes in the "Spouses" and "DP/LOMH" columns match for all union and, if any, all
non-union employees (see 3. above), select Option A on Page 3 of this Declaration. OR:

If ANY of the checked boxes in the "Spouses" and "DP/LDMH" columns do NOT match, please review
Option 0 on Page 3 of attached Declaration to see if you qualif for alternate compliance. For all other
Contract complianæ inquiries, contact King County Procurement and Contract Services Section at
206-263-9400.

U_042_EB_Worksheet_Declaration.doc, Rev. 09/2009 Page 2 of 3



Equal Benefits

Compliance Declaration tl
Kin~ Conty

Department of Executive Services
Finance and Business Operations Division
Procurement and Contract Services Section
Chinook Building, CNK-ES-0340
401 Fifth Avenue, 3rd Floor, Seattle, WA 98104
206-263-9400 TT Relay: 711 Fax: 206-296-7676

King County cannot award C! contract until you submit the attached Worksheet and this Declaration.

I, TercS'Oi 13 Ili h~y::.f( on behalf of FCS GROUP(Name) (Contractor Name)
state that the Contractor complies with King County Ordinanæ 14823 and related rules because it:

(Select the Option that applies and sign form below):

::on A
Makes benefts available on an equal basis to all its non-union and union employees with spouses and
its employees with a domestic partner (same-sex and opposite-sex) OR legally domiciled member of
household.

Option B

o Does not make ANY benefits available to the spouses or the domestic partner OR legally domiciled
member of household of employees.

Option C

o Has no employees.

Option 0

o Has received approved authorization from King County Procurement and Contract Servces to delay
implementation of equal benefits due to a Collective Bargaining Agreement, Open Enrollment, or
internal Administrative steps. (Substantial Complianæ Authorization Form attached).

ALTERNATE COMPLIANCE OPTION 0 Instructions
Prior to selecting this Option 0, the contractor must complete and return an alternate compliance form to
King County. Upon approval, the form will be returned to be included as an attachment to this
Declaration. The Substantial Compliance Authorization Form can be found at:
http://ww.kinQcountv_Qov/operationslprocurementlForms/EQual Benefits.aspx

o Statement of Noncompliance
state that the Contractor does not comply and does not intend to comply with King County Ordirianæ 14823
and related rules for this contract.

I declare under penalty of perjuiy under the laws of the State of Washington that the foregoing is correct and true,
and that I am authorized to bind this entity contractually.

Executed this dS~ day of May . 20 ~,at Redmond~ ~)?~~
Signature

_H-~t-Lc+aÝ
Title

, Washington

(City) , (State)
:...csç,BòÌ \in~
Name (Please print.)
91-1417946

Federal Tax Identification Number

7525 166tl1 P,ve NE, Suite 0-215

Address

U_042_EB_Worksheet_Dectaration.doc, Rev. 09/2009 Page 3 of3
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w
Ki Cont

Personnel Inventory Report

Legal name of business ~M!I'.dO-\ CwSI'iltõ ~lui)'û'J &~ti tY\L

dba (if applicable) ÇC-S (p ~ t

Streetaddress-:~~~~~~i~a.l£i City ~d. , State vJA-

Submitted by: V-êe r ,l' 7 Title ?r l f\Cii J)

Contract No: Tl Sa G,c1 T

Telephone No: ("25) r;ro7--Ir;0'L

Zip Code 0tO )d

Date 5"/2$//0, f
Do you have any employees? No _YesL Sole Owner/Operator No l" Yes_

If yes, list on the Employment Data Chart below the total number of employees for all businesses located within
each location listed below. IndicPÁe which locale (1,2,3) report covers. This report is for Payroll Period ending
(Month/ay/Y ear): ~ /-3/1 zPlld covers the following locale: (Check only one box)

i. ~ Business located within King County 3. Business located with U. S.

2. Businesses located within W A State 4. _ Other (specifY)

Do any of your employees belong to a union and/or do you use an employee referral agency? NoXVes_

If yes, list the unions and/or employee referral agencies with whom you have agree-ments: If you
expect to do more than $10,000 worth of public work (construction) or, more than $25,000 worth of business
with King County, the unions or employee referral agencies must submit a statement of compliance wÜh King
County Code Chapter 12.16.

African Native Minority Disabled
Job Catelories Whites Americans Asians Americans Hispanics Disabled Subtotal Subtotal

M F M F M F M F 1\ F M F 1\ F M F

Managerial IJ. 4 f) -, 1- -1 J 1 .1
Professional

11 a 1- .1 a
Technical

Clerical t. 1. ~ i ~
Sales

Service

Labor

On-Job Trainees

Apprentice

Skilled Craft Total* 

Total tIp iO 1 d. 1- :l 1- i LI êl 1- 1-
* Journey worker. List by classification on reverse, e.g., caenter, plumber, etc.

Total number of employees reported above: 6 d- . If no employees, write "0."

U _016 _Personnel-nventory _Report. doc
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Affidavit and Certifcate of Compliance
witb King County Code Cbapter 12.16, Discrimination and Affrmative Action
. in Employment by O:mtractors, Subcontractors and Vendors

The unersigned being fi duly sworn on oa st She is auor-

iz by the Contrr, and on th Contrr's behalf; af and cert-

fies as follows:

Definitions: "Contrtot' shall meaaany contrr, vendor or consult-

antwho suppli goo and/or sece. "Contr shal mea any con-

tr purche order or agment with Kig County Goverent,
hereinafr caed the Couty.
A. Contrr recgn that dicr.iaton in employment is prohib-

ît by federa st and loc laws. Contrr recgns that in
adtion to refrg frm d.riaton, afatve a.'ion is re-
quied to provide equa employment opportty. Contrr fu-

ther recgnes that th Affdavit eslishes minIimun requiô-

ments for afatve acon and fa employment prace an
implements the basic nondiscriaton proviions of the genera

contr speificaons as applied to servce, consultat, and vendor

contr exceg $25,000, or public work contr exceg
$10,000. Contrr herein agee that th Affdavi is incorp

ra as an addendwn to its gener contr and recgn that
fue to comply with thes requiements may constu grounds

for applicaon of sactons as set fort in th genera speifica-
tions, Kig County Coe Chapter 12.16 ("Chapter") and this Aff-
davit PROVIED FUTHR, that in lieu of ths Afdavit, the
Executve may acpt a stment pledgig aderence to an exi-
ing contrr afatve acon plan where th proviions of the

plan are found by the Executve to substatially ful the require-

ments of the Oiapte.

B. Contror shal gie notice to their suprvrs and employee of
the requiements for afve acon to be uneren prior to the

coencent of work
C TIs pern has been designat to represent the Contror and to

be resonsible for secg compliance with an for reportg on

~MitDý .' . .
D. Contr will cope fuly with the BD and Cotr Compli-

ance Seon and. apropriat County agents while makg ever
reaonable "goo faith" effort to comply with the afve ac
tion and nondisriaton requiements set for in ths Affdavit
and in Kig County Code Chapter 12.16.

K Report: The Contror agee to complete and subnút as re-
quir such addition reprt and rec that may be necsa to
detrme compliance with the Afdavit an to confer with the
County Compliance Offcer at such ties as the County shal dem
neca."y- The inormaton requied by the Oiaper includes but is
not linte to the followig report and recrds:

1. Persnnel Inventory Report: TIs report shal include a
breadown of the employer workforc showig ra sex and

handicape an other miority èta
2. Monthly EEO Report Th rep shall apply to constrc-

tion contror an subcntrrs and sh provide the
number of hour of employment for al employee, includig

miorty, women and diabled employee by cr and ca-

gory.

3. Sttement from Union or Worke Referrl Agency: TIs

stent af that th signee's orgaon ha no pra
tice and policies which discrate on the basis of r-æe,

color, cree religion, sex, age, marta sta, sex orienta-
tion, naonality or the prence of sensry, menta or physica
disaility.

The inormaton reuir in ths seon shl be submtted on for

provide by the County unes othrwse speifi

F. Subcontrctors: For public work projec an contr over te
thousd dollar ($10,000) the prie contrr shal be requi

to submit to the County, along wi its quaifYg documents under
the Chapter, employment profiles, Afdavits and Certcas of
Compliance, Reprt and UlÚon Staements from its subcntr

tors in the same maner as thes ar requied of the prie cotr

toT- Report requients of the prie contror durg the con-

tr period will apply equally to al subcntrctors.

G. Employment Goal for Miorities Women and PerûilS with
Disbiles: No speific levels of utizon of miorities' and
women in the workorce of the Contrr shal be requied and

the Contrr is not requied to grt any preferntial treaen on
the basis ofrace, sex, color, ethicity or natonal origi in its em-
ployment prace_ Notwthdig the foregoing, any afa-
tive acon requiements set fort in any feder reatons, st

or rules included or reference in the cotr docwnents shall con-
tinue to apply.

H. Afatie Actn Meaures: Contrr agee to implement
and/or mai reanale goo faith effort to comply with King
County Coe Chapter 12.16. The evaluaon of a contrr's

compliance with the Chapte shal be baed upon the contrr's

effort to achieve maxl! rests from it afve acon
meaur. The Contror shal docwnent these effort and shall
imlement afatve acon stes at lea as extnsive as th fol-
lowig:
1. Policy Dismiatin: intema and extal dissemon of

the contror's equa employment opportty policy; p0
ing of nondirion policies and of the requiement of

the Chapter on buleti boards clealy visible to all employee;
noticaon to eah subcntror, lab unon or represnta-

tive of woiker with which there is a collecve bargdIing
ageement or other contr subcntr or undersdig of
the cotr's conutments under the Chapter. Inlusion of

the equa opportty policy in adverting in the news meda

and elsewhere.

2. Recruitg: Adopt and implement rectment procur
designed to ìncrea the represntaon of women, riiÎiorities
and pens with disailties in the pol of applicats for em-
ployment includg, but not limte to eslishig and ma-
ta a cunt lis of miority, women and diabled re-
critent source, providing thes sour wrttn notificaon
of employment opportties and advering vact positions
in newspaprs and periodca which have miority, women
and/or disaled reaership.

3. SelfAsesment and Test Validation: Review of al em-
ployment policies and procures, includig tes, recrut-

ment, hig and trg pratice and policies, peiformance

evaluaons, selÚorty policies and prace, job c1assilcaons
and job assigrents to assure that they do not discriat

ag or have a discratory impact on, miories,
wome and persons with diilties and valida all tes and

Aff-Comp Rev 02/02rl



other selecon requirents where there is an obligaton to do
so under ste or federa law.

4. Recrd Referral: Maita a curnt file of applicaons of
eah miority, women and persns with diilties who ar

applicats or refer for employmen indicag what a.1ion
wa taen wi reec to eah such individu ând the reaons

thefor. Cont these peple when an openig exits for

which they may be quafied Names may be reoved from
the fie afr twelve months have elapse from their las appli-
caon or referr.

S. Notice to Unions: Prvide notice to labr \Uons of the con-
trr's nondisc'lon an afatve acon obligatons
puruat to Kig Couniy Coe Chapter 12.16_ Contrrs
shall al noti the BD and Contr Compliance Secon if

labr \Uons fallD coply with the nondimi..iaton or af-
fiatve proviions

6. Supervrs: Ensure that all supervsor¡ persnnel under-

std and are dir lD adere to and implement the nondi-

craton and afatve acon obligaons of the contr
lDr under Kig Coty Code Chapter 12. i 6. Such direcon
sha include, but not be Iite to, aderence to, and

achievement of; afve acon policies in performce

appras of suprvoiy persnnel.
7. Employee Trag: When reanale, develop on-the-job

trg opportties which expresly include minorities,

women, and persns with disailties and sposor and/or util-
ize, trg/educaonal opportties for the adanment of
women miorities and persons with disailities employed by
the contrr, subjec to acptace by the county_

8. Reponsible Persn: Designat an employee who shall have

the reponsibility for implementaon of th Cotror's af-

five acon meaures.

9. Prog Reporfg: Prepae as pa of the afatve acon
pian an ansis and rert on the progres made toward

eliing the miderepresentaon of miories, women, and

persns with disilties in the contror's workforce on an

anua basis.

I. Durg the perforance of th Contr neither the Contrr nor

any pary subcntrg under the aiori of ths Contrt shal
diSGTiniiate nor tolera harment on the basis ofrac, color, sex,
religion, natonait, cree marta sts, sexu orientaon, age, or
the presnce of any sensoiy, meta or physica disaility in the
employment or aplicaon for employment or in the adtr-

tion or deliveiy of servce or any other benefi under th Con-tr
J. Contr agee to provide reaonable acs upon reques to the

premi of all plac of busines and employment. relve to

work underten in ths Contr and to rerds, fies, inonaton
and employee in connon thewith, to the BD and Contr

Complian Secon or agent for pur of reviewig compli-
ance with the provisions of ths Afdailit and agee to copera
in any compliance review.

K Should the BD and Contr Compliance Secon fid, upon com-
plaint investigaton or review, the Contror not to be in goo faith
compliance with the provisions contaed in th Affdavit. it sha

noti the County and Contror in wrtig of the fidig fùly de-

scbing the bais of non-cmpliance. Contrr may reues
withdral of such notce of noncompliance at such tie 3S the

complice offce has notified in wrrig the Contror and the
Couty th the noncompliance has been reolved.

L The Contrr agee that any violaton of any te of th Af-
davit, includig report requiements, shall be deeed a viola-

tion of Kig County Coe Chapter 12.16. Any such violatn shal
be fir deemed a breh of a material proviion of the Contr

between the County and the Contrr. Such breah may be
grounds for implementaon of any sanctons provided for in the
Chapter, including but not. li to, cacellaton, teron or
suspension, in whole or par of the Contrr by the County; liq-
uidated daages; or disquaifcaon of the Contror
PROVIED, th the implementaon of any sactons is subject to
the notice and heag provisions of King County Cod Chter
12.16.1 10.

Contractor: r. ç IlR(ç1ì Av iJF-/ J ¡¡fi 05dCompay Name Strt Address i+- - City State Zip
I have read and understood the foregoing; and am authorized on behalf ofthe Contractor to agree to the terms and conditions of this and

Affdavit and Certificate of Compliance and therefore, execute the same.

Authorized Signer: ~.e
Name (type or print)

-lio2

VALID ONLY IF NOTARIZED

D AND SWORN TO BEFOR ME THIS ~S-lh DAY OF tJo.

est.teof Vùr.i$~I~)y

Residing at : 240 NE-3 i.. l w.. II SóVV ìsk, WA/ .

,2-20l0
",'¡.'i.\;~\l\l~tUl¡!./J.l.1 .~....'\'l "v 80 I~~~l

~ ~ Sr,.....I-....tlÜ/t1
s: ~ /1t\SSH.l.n~'" 'I'. .::L~ ."o~ .', (t;: ... .- 0 .... '(

2 :. ~OTA/h i\;O
§: =18 orE :
:: \ PUBLIC ¡~~\ iÂ

~ -?., '-~~-o-2f~ ,.-
'% ~ ,A --...-- ., ~.1"1.(( VF WAS~~ .é"'

".'/'"f'/;!~h.'i'''''''' _~.. ..,1;"\'...~.
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.504/ADÃ DISABILITY ASSURANCE OF COMPLIANCE

Complying with Section 504 of the Rehabilitation Act of 1973, as amended, and the Americans With
Disabilities Act of 1990, two federal laws which prohibit discrimination against qualified people with
disabilties.

I understand that federal and state laws prohibit discrimination in public accommodations and
employment based solely on disability. in addition, I recognize that Section 504 requires recipients of
federal funds (either directly or through contracting with a governmental entity receiving federal
funds) to make their programs, services, and activities, when viewed in their entirety, accessible to
qualified and/or eligible people with disabilities_. I agree to comply with, and to require that all
subcontractors comply with, the Section 504/ADA requirements. I understand that reasonable
accommodation is required in both program services and employment, except where to do so would
cause an undue hardship or burden_

I agree to cooperate in any compliance review and to provide reasonable access to the premises of
all places of business and employment and to records, files, information, and employees therein to
King County for reviewing compliance with Section 504 and ADA requirements.

I agree that any violation of the specific provisions and terms of the 504/ADA Disabilty Assurance of
Compliance and/or Corrective Action Plan required herein or Section 504 or the ADA, shall be
deemed a breach of a material provision of the Contract between the County and the Contractor.
Such a breach shall be grounds for cancellation, termination, or suspension, in whole or in part, of
this eontract by the County_

According to the responses to the questions in the 504/ADASelf-Evaluation
Questionnaire, Contractor is in compliance with 504/ADA. If the response is NO,
the actions outlined in the below Corrective Action Plan wil be taken.

Contractor: t=êç G-f2uf
Company Name '~Vk "1v. CV!( .

(5~'\ - \lo~ Ävú Nk ~~ 1)~2lS- Rc.Øv¡l)Street Address City State

YES NO
:ø 0

úJA QWS2
Zip

Corrective Action Plan

The following eorrective Action Plan is submitted to comply with Section 504 and ADA requirements.

General Requirements
Actions To Be Taken Completion Date

504/ADA Contract Forms 10-3-07 6



504/ADA DISABiLITY ASSURANCE OF COMPLIANCE (continued)

Program Access
Actions To Be Taken Completion Date

Employment and Reasonable Accommodation
Actions To Be Taken Completion Date

Physical Accessibilty'
Actions To Be Taken Completion Date

i Declare Under Penalty of Perjury under the. Laws of the State of Washington that the
Foregoi/J is True and Correct

U-¿¡
Signature of authori~ignator

V~letí . Mo~
Type or print name of auth rized signator

fri tIG\ P J
Title

(L/2-rs) ??h 7-lffo2 y22y
Telephone

For Notary:

/J7M

1-( \ ~ 5

;20/0 by (print authorized

State of CÙ CC5 h \~+OVì

Signed and sworn before me on (date)
\\\\\ltlUIJ1i11 B'\\\ "80 111(,.\ L

signator ~ š~.. ~I /1;.1 IvY
~ ~ .:.~ n~..', r. ~~~ .~c" i(¿..~~

~ ! ..\OTADI, t.\ ~ É- . \~ 't" r . _=-: -8 :::= Pu :::~ .ft'. BUG:.-, $-- V" . .. ~_-; ;"'. .' 0 ::
~ ".r;:'~r-09-io~?""~'" $'
.: ..' ....... \¥- -§~// O¡: WAS't \,v/''1 \\\'

. i',;IP¡¡!III\\

, County of

Notary signature:

Notary (print name): JeYcç~ V. \Ócl (\ rì ~ ý

My appointment expires: 7 -0 q - 20\ 0

Note: This form may be used as an exhibit with other King County contmcts for two years from the
date the form is completed.

504/ADA Contract Forms 10-3-07 7
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Statement of Compliance
With King County Code Chapter 12.16 Discrimination and Affirmative Action

in Empioyment by Contractors, Subcontractors and Vendors

UNION OR EMPLOYEE REFERRAL AGENCY STATEMENT

The undersigned states as follows:
n/O-

A. That I am the authorized offær of FCS GROUP
on behalf of the union/employee referral agency_

B. That the organization recognizes that King County Code Chapter 12.16 prohibits discrimination in both
employment and referrals for employment on the basis of raæ, color, creed, religion, sex, age,
national origin, marital status, sexual orientation, or the presenæ of any sensory, mental, or physical
disabilit.

and am signing this statement

C_ That the organization agrees to adhere to a policy of nondiscrimination and agrees to affrmatvely
cooperate in the implementation of the policies and provision of King County Code Chapter 12.16. The
organization further agrees that recruitment, employment, and the terms and conditions of
employment under all contracts with King County shall be in accrdanæ with the purposs and
provisions of King County Code Chapter 12.16; provided however, that no specific levels of utilzation
of minorities and women in the workoræ shall be required, and the contractor is not required to grant
any preferential treatment on the basis of rare, sex, color, ethnicity or national origin in its employment
practiæs, and provided further that, notwithstanding the foregoing, any affrmative action requirements

set forth in any federal regulations, statutes or rules included or referenæd in the contract documents
shall continue to apply.

This statement shall be valid for a period of two (2) years_

Authorized Union/ Employee Referral Agency
Representative

Union/Employee Referral Agency

425) 867-1802
Telephone Number

7525166th Ave NE, Suite D-215
Address

Redmond, WA 98052
City, State, ZipSignature

Principal
Title

Exhibit G Statement of Compliance.doc , OS/25/10



NOTE: The following letter explains the requirements of King County Code Chapter 12.16.
Complete the address blocks below and forward to your union(s) or employee referral agency. A
statement of compliance with Chapter 12.16, suitable for submission to King eounty, appears on the
reverse of this explanatory letter.TO: FROM:
RE: Compliance with King County Code Chapter 12_16, "Discrimination and Affrmative Action in Employment

by Contractors, Subcontractors and Vendors".

King County Code Chapter 12.16 and the supporting Affdavit and Certificate of Compliance. require that all public
work contractors doing business with King County in an aggregate amount of $10,000 or more per year and all
other contractors doing business with King County in an aggregate amount of $25,000 submit a statement of
compliance from their union/employee referral agency to the King County M/WBE & Contract Compliance
Division.

The statement of compliance is to ensure that the union/employee referral agency is in compliance with Chapter
12_16 and does not "discriminate against any person on the basis of race, color, creed, religion, sex, age,
nationality, marital status, sexual orientation or the presence of any sensory, mental or physical disabilty" in
employment or referral for employment.

In an effort to comply with King County Code Chapter 12.16, on the reverse of this letter is a form for signature by
any authorized offcer of your union/employee referral agency. In the event that you refuse to sign this statement
of compliance, our compliance report shall so certify, and shall set forth what efforts have been made to secure
the signing of this agreement.

Once this agreement has been signed and returned to the King County M/WBE & Contract Compliance Division, it
will be valid for a period of two years and applicable to alf County contracts for a period of two years.

Your written response is required in this offce on or before

cooperation in this matter is greatly appreciated.
Your

Authorized Signer Date

See reverse of this form for a compliance statement suitable to meet the requirements of
King County Code Chapter 12.16.

Exhibit G Stàtement of Compliance. doc , OS/25/10
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Shinstrom & Normn Inc.
P.O. Box 638
Kirkland, WA 98083

CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

FINANCIAL CONSULTING
GROUP, INC
7525 166TH AVE. NE,
REDMOND, WA 98052

SOLUTIONS

SUITE 0-215

INSURER A:

INSURER B:

INSURER C:

INSURER D:

INSURE E:

COVERAGES
THE PO!.CIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOlWrrHSTANDlNG
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT.oR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERBN IS SUBJECT TO All THE lERMS, EXCLUSIONS AND CONDITONS OF SUCH
POLICIES. AGGREGATE lIMJTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'rlN TYE OF INSURACE POLICY NUMBER r:~\f¡Mi¡£~~E P8)Ji~~r:b':JL?N lIITS
~ERAllABllITY

COMMERCIAL GENERA LIABILITY- -' .
f- ~ ClAMS MAE 0 OCCUR

EACH OCCURRENCE $

FIRE DAMGE (Anyon fire) $

MED EXP (Anyone person) $

PERSONAL & ADV INJURY $

GENERA AGGREATE $

PRODUCTS - COMPfOP AGG $

f-
~'LAGGR~E ~~~ AP~S PER:
. I POLICY I i JECT i ¡LOC

~TOMOBILE LIABILITY

ANY AUTO-
_ AlL OWNED AUTOS

SCHEDULED AUTOS-
f- HIRED AUTOS

NON-OWNED AUTOSf-

COMBINED SINGLE LIMIT $
(Ea accident)

BODILY INJURY $(Per person)

BODILY INJURY
$(Per acciden)

PROPERTY DAMGE $
(Per accden)

AUTO ONLY - EAACCIDENT $

OTHER THA EA ACC $
AUTO ONLY: AGG $

EACH OCCURRENCE $

AGGREGATE $

$

$

RGARAGE LIABILITY

ANY AUTO

EXCESS LIABILITY

=:. OCCUR 0 ClIMS MADE

ROEDUCTIBLERETENTION $
WORKERS COMPENSATION AND
EMPLOYERS' LIABilTY

s

I T"órl~IfJi'ts I I u;m-
E.L EACH ACCIDENT $
E.L DISEASE - EA EMPLOYEE $

E.l DISEAE - POLICY LIMIT $

A OTHER

PROFESSIONAL MEO 1019022.09 02-01-10 02-01-11
T.Tl1'RTLT.,V ~~ - _..~ MiinF. FO~M

DESCRIPTION OF OPERATlONS/LOeA TIONSNEHILES/ECLUSIONS AODED BY ENDORSEMENT/SPECIAL PROVISIONS

Retroactive Date: 7/26/1988 - $1,000,000~$1,000,000 limits
Retroactive Date: 6/13/2008 - $2,000,000 1 $4,000,000 limits

S2,OOO,000 EACH CLA
$4, 000,000 AGGREGATE
!: C; 000

CERTIFICATE HOLDER I I ADDmONAL INSURED; INSURER LET: CANCELLATION

SHOULD ANY OF.THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFRE THE EXPIRATION

DATE THEREOF, THE !SSUING INSURER WiLL ENDEAVOR TO MAlL 3D DAYS WRITTEN

NOTICE TO THE CERTIACATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO 00 SO SHALL

IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

¡:~ENTATiES. . I

I L/j;jRÖENTPô~O 11 J

G i ( J -l1 ACORD CORPORATION 1988U

KING COUl'iTY
Attn: Cheryle Broom
516 3rd Ave, Room W1033
Seattle, WA 98104-2385

i

ACORD 25-S (7197)
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PRODUCER .

l SHINSTROM & NORM,

l P.O. BOX 638! KIRKLA, WA 98083

I~ 42 27 2INSURED
l
~

~

1
f,
~
~

f
¡

¡
;

¡

l
~
l
i.

INC.

DAlE IMMlOOI'

5/28/2010
THIS CERTIFICATE IS ISSUED AS A MATTR OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

COMPANIES AFFORDING COVi=RAGE

SOLUTIONS

COMPANY

A Am
COMPANY

B

riG n E I

FINANCIAL CONSULTING
GROUP, INC
1525 166TB AVE. NE,
REDMOND, WA 98052

STE # D-215
COMPANY

C

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE iNSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, N01WITHSTANOING ANY REQUIREMENT, TERM OR CONDITON OF ANY CONTRCT OR OTHER DOCüïvENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS,
EXCLUSIONS AND CONDITONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

co
LTR

'TPE OF Ir'¡SURACE POUCY NUMBER
POLI EFFECTJVE
ÐA TE (MM/OOlN

poiieY EXPJRA TION
DATE (MMIDDI

UMITS

GENERAL UAIUT

COMMERCIAL GENERA LIABILITY

CLAIMS MADE (i OCCUR

A OWNER.S & CONTRACTOR"S PROT 02-CD-ll 7596-9

AUTOMOBlL UABlUTY

ALL OWNED AUTOS

SCHEDULED AUTOS

HIRED AUTOS 02-CD-ll 7596-9

I

NON-OWNED AUTOS

GARGE LIABIUTY

ANY AUTO

EXCESS LIAILIT

B UMBRELLA FORM 01-SU-305609-9
OTHER TH UMBRELLA FORM

WORKERS COPENSA noN AND
EMPLOYERS. LIAIUTY

A THE PROPRIETOR!
PARTNER&EXECUTWE
OFFICERS AR
OTHER

GENERAL AGGREGATE

PRODUCTS - COM~OP AGG

PERSONAL & ADV INJURY

09-20-09 09-20-10 EACH OCCURRENCE

FIRE DAMAGE (An one fire)

MED EXP (Anyone person)

COMBINED SINGLE L1MlT

BODILY INJURY $
(Per person)

09-20-09 09-20-10 BODILY INJURY $
(Per accden!)

PROPERTY DAMGE :;

AUTO ONLY - EA ACCIDENT $

OTHER THAN AUTO ONLY:

EACH ACCIDENT

AGGREGATE $

EACH OCCURRENCE

09-20-09 09-20-10 AGGREGATE

09-20-09 09-20-10 ELDfSEASE-POLlCYUMIT
EL DISEASE - EA EMPLOYEE $

OESCRIPTION Of OPERA TlOr..SlOCATIONSNEHfCtSlSPEClAL ITEMS

King County, its officers. officials i employees and agents are named additional
insureds per form CG7635_ Coverage is primaiy per form CG0001, See Iv, Par 4a.

SHOULD ANY OF THE ABOVE DESCRIBED poucæs BE CANCELlED BEFORE THE

KING COUNTY
Attn: Cheryle Broom
516 3rd Ave, Room WL033
Seattle, WA 98104-2385

EXIRATION DATE THEREOF. TH ISSUING COMPANY WILL ENDEVOR TO MAIL

4- DAYS \"mTTEN NOTI TO THE. CEFTtFICATE HOlDER NAMED TO THE LEFT.

BUT FAI RE TO MAIL SUCH NOTIE SHALL IMPOSE NO OBUGATION OR LlAlLfl
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(b) This insurance does not apply to.
"bodily . Injury" or "propert dam
age" arising out of the sole negü-

genca of such pêrson. or
organization;

(4) Permits isSued by any state or pollucal
subdivision with respect to operations

performed by you or on yöur 'behalf.
subject to the following additional pro-

vision:

This insurance does not apply to "bdily
injur". "propert damage", or
"personal and advertsfrig injury" arsing
out of operations performed for the slàte
or municipality.

c. The i~surance with respect to any architec,
engineer, or surveyor added as an insured.
by this endorsement does not apply to
~bodily injury", "propert damage", or "per-
sonal and advertising Injury" arising out of
the rendering of or the failure to render any
professional services by or for you, includ-
ing:

(1) The pretiaríng. approving, or failing to
. prepare or approve m~s, drawings.
opinions, reor. surveYs, change or-

ders. designs or specifications; and

.(2) ..Supervisory, Inspection or engineering ... _.seNlcas. ,.. .- : ..--
d. This insurance does not apply to "boQily

injury" or "propert damage" Included witin
the "products-completed operations haz-
ard".

A person's or organiztion's status as an Insured un-

der this endors~ment ends when your operations for
that Insured are completed.

No coverage will be provided if, In the absence of this
endorsement, no liability would be imp~ed by law on
YOu,. Coverage shall be limited to the extent of your
negligence or fault accrding to the applicable princi-
ples of comparative fault

NON-OWNED WATERCRAFT AND NON-OWNED
AIRCRAFT LIBILIT

Exclusion 9. of COVERAGE A (Section I) Is replaced
by the following:

9. "Bodily injury" or "propert damage" arsing
out of the ownership. maintenance, use or

entrtment to others of any aircraft "auto"
or iiatercraft owned or operated by or rented
or loaned to aiiy insured. Use Incldes oper-
ation and "loading or unloading".

Pae 2.of4 _.

ths exclusion applies Gven if the claims
aganst any irired alege negligence or
Oter wrongdOing In the supei'sion, hiñng.
erp1oyment, training or monitoring of oters
by that insured, if the 'Uoorrance" Which
caused the "bodily inju"t" or "propert
daage" involved the ownership, maims-
nanèe. use or entrustment to others of any
aircra. "auto" or watercraft tht is owned
or operated by or renteä or loanéd to any in-
sure.
This éxclusion does not apply to:

(1) A waterbraft while ashore on premises
. you own or rent;

(2) A watercraft you do not own that is:

(a) Less than 52 feet long.; and

(b) Not being used to carry persons or
propert for a charge;

(3) Parking an "auto" on, or on the ways
next to, premises YOlJ own or rent. pro-
vided the "auto" is not owned by or
rented or loaned to you or the Insured;

(4) Uabilty assumed under any "insured
contract" for the ownership, mainte-

nance or use of aIrcraft or watercraf; or

(5) "Bodily Injur" or "propert damage"
. arising out of:

.-. . .. (a) 1he operation of machltlry or.
equIpment that is attached to, or
part of. a land vehicle that would

qualify under the defìnition of
"mobile equipment" ir it were not
subject to a compulsory. or financial
responsibilty law or other motor ve-
hicle insurance law in the state
where it is licensed or principally
garaged; or .

(b) the operation 
of ány of th machin-

ery or equipment listed in Paragraph
(.(2) or f.(3) of thé definition of

"mobile squipment".

(6) An aircraft you do not own provIded it is
not operated by any Insured.

TENANTS' PROPERTY DAMAGE UABILlTY

When a Dàiage To Premises Rented To You Limit Is
shown in the Declarations, Exclusion j. of Coverage
A. Setion lis replaced by the .following:

.. j. Damage To Propert
. "Propert damage" to:

(1) Propert you own, rent, or occupy, including
any costs or expenses Incurred by you, or
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any other person, organizaton or entity, for WHO .IS. AN INSURËD - MANAGERS
repar, repla~ment, enhancemønt, restôra-
tion or malntenanoe of such properl for any
reason, including prevention of inJury to a
person or damage to another's propert

(2) Premises you sen, give away or abdon, If
the "properl damage" arises out of any part

. of those premises;

(3) Propert loaned to YOU

(4) Personal propert in the care, custody or
control of the insured;

(5) That paicular pa.i: of real propert ón which
you or any contractrs or subcontractors

working directly or indirectl on your behalf

are penorming operations, if the "properl
damage" arises out of those operations, or

(6) That partcula part of any properl that must
be restored, repaired or replaced because
"Your work" was incorrectly penormed Oli It

.Pargraphs (1), (3) and (4) of this exclusion do
not apply to "propert damage" (other than
damage by fire) to premises, IncludIng the con-
tents of such premises, rented to you. A separate
Hmlt of insuranc applies to Damage To Prem-
ise Rented To You as described in Section II
- limits Of Insurance.

.. ..' .. .Paragraph (2) of this excrusion. does tlot apply if. ...EMPLOYEES AS. INSUREDS. -: HEATH ~A.RE..
the premises are "your work" and were never . SERVICES .
occupied, rented or held for rental by you.

Paragraphs (3), (4), (5) and (6) of tnis exclusion.
do not apply to lIabßlty assumed under a side-
track agreement.

Paragraph (6) of this exclusion does not apply to
"properl damage" included in the "products-
completed operations hazard".

Paragraph 6. of LIMITS OF INSURACE (Sectlon IIn
is replacd by the following:

6. Subject to 5. above, the Damage To Premises
Rented To You limit is the most we will pay un-
der Coverage A for damages because of
"proper damage" to anyone premise$, while
rented to you, or in the case of damage by fire,
Whe rented to you or temporarlry occpied by
you with permisson of the owner.

The Damage To Premises Rented To You Omit is the
higher of the Each Ocurrence LImit shown In the
Declarations or the amount shown in the Declarations
as Damage To Premises Rented To You LImit.

CG 76 35 02 07

Thè following is added to Paragraph 2.a. of WHO is
AN INSURËO (SectIn II):

Pågraph (1) does not apply to execve øfffcers, or
to managers at th supervisory.level or aboe.

SUPPlEMENTAAY PAYMENTS - COVERAGES A
AND B - BAIL BONDS - TIME OFF FROM
WORK

Paragraph i.b. of SUPPLEMENARY PAYMENTS -
COVE.RAGES Å AND B is replaced by the folowing:

b. Up to $3,000 for cost of baU bonds required

because of accdents or trafic law violatons
ansrng out of the use af any vehIcle to. whh
the Badily Injury Liabilty Coverag applies.
We do not have to fumish these bonds.

Paragraph i.d. of SUPPLEMENTARY PAYMENS -
COVERAGES A AND B Is replaced by the following:

d. All reaonable expensøs incurred by the in-
sured at our request to assist us in the In-
vestigatIon or defense of the claim or "Sull",
includng actual loss of earings up to $500

a day beuse of time off from work

Provision 2.a.(1)(d) afWHO IS AN INSURED (Section
IQ Is deleted, unless excluded by separate endorse-
ment

EXTENDED COVERAGE FOR NEWLY ACQUIRED
ORGANIZATIONS

Provision 3.3. of WHO IS AN INSURED (Section II) is
replaced by the following

a. Coverage undr this provisIon Is afforded
only untl th end of the policy period.

EXTENDED "PROpERTY DAMAGE"

Exclusion a.. af COVEGE A (Setion Q Is replaced
by the following:

a. "Bodily Injur" or "properl damage" expected

or intended from the .standpont of the insured.
This exclusion does not apply to. "bodily Injury"
ar "propert damage" resultng from the use o.f
reasonabie force to protect persons or propert.

Page 3. of 4
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EXTENDED DEFINiTN OF BODiLY INJURY

Paragrah 3. of DEfiNITONS (Section V) is replaced
by the following:

3. "Bodily Injury meas bodly Injury, sickess or
dIseas sustaied by a person, including mental
anguish or death re-su!ting from any of the-sa at
any time.

TRANSFER OF RIGHTS OF RfaCOVERY

The following Is aclded to Paragraph 8. Tra"nster Of
Rights Of Recovery Against Oters T ô Us of COf1-

MERCIAL GENERA LIABILITY CONDfTIONS (Sec-
tion IV):

We waive any nghts of recovery we may have against
any person or organization beause of payments we
make for injury or damage arsing out of your ongoing
operations or 'Your wotk,; doe under a êontract wit
that person or organiztlon and included In the
"products-completed operations hazard'. ths waier

applies onl to a person or organization for whom you
are required by written contract, agreement or permit
to waive these rights of recovery.

I

lriteitupted only by a street, roadway, waterway, or
rlght-ot-way of a rairoad.

iNCREASED MEDICAL ËXENSf: UMIT

the Medica Exense Umit is amnded to $10,000.

KNOWLEDGE OF OCCURRENCE

The foJ/owlng Is àded to Pargraph 2. Dul In The
Évent Of Occurrence, Ofense, Claim Or Suit of
CÓMMÈRCfll GËNERA lIABILIT CONDITONS
(Se~tion IV):

Knowledge of an "occurrence ", claim or "suit" by
your agent, servant or employee shal not In Itself
oonstltute knowledge of the named insured unless an
offcer of the named Insured has recived such notce
from the agent. servant or employee.

UNINTENTIONAL FAILURE TO D1SCLOSE AL
HARDS

The following is added 10 Paragraph 6. Representa-
tions of COMMERCIAL GENERAL L1ABIUTY CONDI-
TIONS (Section IV);

AGGREGATE UMlTS OF INSURANCE - PER If you unintentionally fall to disclose any hazar~ ex-
LOCATION. ¡sting at the ineption date of your polley, we win not

. deny coverage under this Coverage Form because of
.:"::".: .-~:. "" . " . ~Før. all sums Which tha insured bøoome-s Ie-gatly ol;li-. . :". ..sueh fáilure. "Hòwever, thIs p.rovîsi6n doés not åfect.. -

gated to paY as damages caused by "occurrences" our right to coUect additional premium OJ exercise our
under COVERAGE A (Section I), and for aU medical right of cancellation or non-renewaL.
expenses caused by accidents under COVERAGE C
(Secon I), which can be attributed only to operatins LIBERALIZATION CLAUSE
at a single "location":

Paragraphs 2.a. and 2.b. of Umits of Insurance (Sec-
tion II) apply separatel to each of your "locaions"
owned by or rented to you.

"location" means premIses Involving the same or
. connecting lots, or premises whos connection Is

The following paragraph is added to COMMERCIAL

GENERAL LIABILITY CONDITIONS (Section IV):

1 O. It a revision to this Coverage Part, whic would
provide more coerage with no additonal pre-
mium, becoes effective during the policy period
in the state shown In the Declarations, your pol-
icy wil" automatially provide this additional cov-
erage on the effective date ot the revision.

Page..4 ~ 4



Form W-9

txh,'bi.-l r-

Request for Taxpayer
Identifcation Number and Certification

Give form to the

requester. Do not
send to the IRS.

(Rev. October 2007)
Dearment of 1he Treasry
Inter Revenue Service

Name (as shown on your income tax retum)

M &ioA Ci' \
Business name, if different from above

r CSö
N
Q)
Ol
'"a.
c:o

Ql ..a. c
ç,g-0
() 2
~ 1h.- cii~

õ
IIa.
en
II
Q)(j

Check eppropriate box: 0 Individual/Sole proprietor 0 Corporaton 0 Parership
o limited liability company. Enter the tax classification (D=disregarded entity, C=corporation, P=partnerhip) ~ u u u.

o Olher (see instructions) ~
Address (number, street, and apt. or surte no.)

-:ç ;)S.. ~ fl -. iN f
City, stte, and Zip coe~l'~d i, ~ q os;;
list account number(s) here (optional)

Taxpayer Identification Number (TIN)

O Exemptpayee

-LJÇ
Requesters name and address (optional)

Enter your TIN in the appropriate box. The TIN provided must match the nae given on Une 1 to avoid
backup withholding. For individuals, this is your social security numbe (SSN). However, for a resident
alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other entities, it is
your employer identification number (EIN). .If you do not have a number, see How to get a TIN on page 3.

Note_ If the account is in more than one name, see the chart on page 4 for guidelines on whose
number to enter.

I Social secu¡it num~er

or

Certification
Under penalties of perjury, i certify that:

1. The number shown on this form is my correct taxpayer identification number (or i am waiting for a number to be issued to me), and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal

Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has
notified me that I am no longer subject to backup withholding, and

3. i am a U.S. citizen or other U.S. person (defined below).

Cercation instructons. You must cross out item 2 above if you have been notifed by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured proper, cancellation of debt, contributions to an individuai retirement
arrangement ORA), and generally, payments other than interest and dividends, you are not required to sign the Certification, - but you must
provide your correct TIN. See the instructions on page 4.

Sign
Here

General Instructions
Section references are to the Internal Revenue Code unless
otherwise noted.

Purpose of Form
A person who is required to file an information retum with the
IRS must obtain your correct taxayer identification number (TIN)
to report for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured proper, cancellation of debt, or
contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a
resident alien), to provide your cOirect TIN to the person
requesting it (the requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a U.S.

exempt payee. If applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income from
a U.S. trade or business is not subject to the withholding ta on
foreign partners' share of effectively connected income.
Note. If a requester gives you a form other than Form W-g to
request your TIN, you must use the requester's form if it is
substantially similar to this Form W-9.

Date" rn
Definition of a U.S. person. FOí federal tax purposes, you are
considered a U.S. person if you are:
. An individual who is a U.S. citizen or U.S. resident alien,
. A partnership, corporation, company, or association created or

organized in the United States or under the laws of the United
States,
. An estate (other than a foreign estate), or

= A domestic trust (as defined in Regulations section
301.7701-7).

Spcial rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required to
pay a withholding tax on any foreign parers' share of income
from such business. Furter, in certain case where a Form W-9
has not been received, a partership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S- person that is a parner in a
parnership conducting a trade or business in the United States,
provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership
income.

The person who gives Form W-9 to the partnership for
purposes of establishing its U.S. status and avoiding withholding
on its allocable share of net income from the partnership
conducting a trace or business in the United States is in the
following cases:

. The U.S. owner of a disregarded entity and not the entity,

Cat No. 10231X Form W-9 (Rev. 10-2007)



exh¡'h/r T

tl Subcontracting I Apprenticeship Opportunity

Availabilty Analysis Worksheet
King County

OfIC of Business Relations and Economic
Oeipm

Required for all ormally adversed bIds - Suomlt electronically to Business Development & Contrct Compliance Secton

Date: 412110 Project Maager Brian Estes Phon #: 206-296-1313 Fax #: 206-296-159 o Il #: 1099-10RLD

jMKCC H ~. 1..1

0_
Depl uivion: MailslOp: Auditots OfceKCC-C-l033 Contct No: Not yet ORF

Contrct Tille: Reviewoftle Waste-.aterTreatmnt Division's ProductitEst. ClT. Amt $55,000 I No lD f' _ _ ~

Funding Source: roc ¡. Assigned PCSS Spelist Roy Dodman

Pert of
Scope of Work. PrIme Sub Estimated I;oilars Contract EsL la¡'or Hrs. % of Tolal Wor Hrs.

Deteiiine the overall effeciveness of WTD's ProduclÍl/ity Inititive 0 0
Pilot Program. $55,000.00 100.00% 366.00 100.GG%

0 0
6.00% 0.00%

0 0
0.00% 0.00%

0 0
0.00% 0.00"10

0 0
0.00% 0.00%

0 0
0.00% 0.00%

0 0
0.00% 0,00%

0 0
0.00% 0.00%

0 0
0_00% 0.00%

TOTAL: $65,000_00 .100.00% 366.00 100.00%

. Include a narrative descnption of the proposed scope of work

COMMENTS:

UtilZation Opportunities Pr~ect Manager Reconvendatin BDCC Determination

Disadvantaged Business Enterprise (DBE) Goal 0% DBE NIA DBE

Minority I Women Business Enterprises(MIWBE) Goals
0% MBE NIA MBE

0% WBE NiA WBE

'Small Contractors & Suppliers (SCS) Incentive ~Seea. n-- 10%

f"S.lec--

m r:

.Small Contractors & Supplfers (SCS) Requirement 1- Se . H Construction Only NIA - Seec -

(SCS Reauirement aODlies onlv to construction oroiects)

Apprenticeship Requirement 0% Apprentice Partcipation N1A Appre!!tice Participation

Project lab Agreement (PLA) I-Sel"': _ .l! LSe~:~::..~:f;

'''Thls Section Is for SDCC Use Only". T
&:lU.l~l ~.LtrJ 41612010

BDCe Specialist Date BDCe Super.1sor or Authorized Designee f Date
. Formerly I".iown as SEOB Rey 08/07 JT



Exhibit L

REQUEST FOR
PROPOSALS

Department of Executive Services
Finance and Business Operations Division
Procurement and Contract Services Section

KingCounty 206-263-9400 TTY Relay: 711
tl

DATE ADVERTISED: April 15, 2010

RFP Title: Review of the Wastewater Treatment Division's Productivity
Initiative Pilot Program

Requesting Dept. Div.: King County Council - Auditor's Office

RFP Number: 1099-10-RLD

Due Date: May 6,2010 - no later than 2:00 P.M.

Buyer: Roy L. Dodman, roy.dodman(Ekingcounty.gov, 206-263-9293

There wil be no pre-submittal
conference for this RFP.

Sealed Proposal are hereby solicited and will ONLY be received by

King County Procurement Services Section
The Chinook Building, 3rd Floor

401 Fifth Avenue
Seattle, WA 98104-2333

Office Hours - 8:00 a.m. - 5:00 p.m.
Monday - Friday

SUBMITTERS MUST COMPLETE AND SIGN THE FORM BELOW (TYPE OR PRINT)

This Request for Qualifications wil be provided in alternative formats such as Braile, large print, audio
cassette or computer disk for individuals with disabilities upon request.
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Sealed proposals are hereby solicited and will be received only at the office of the King County Procurement
Services Section at 401 Fifth Avenue, 3rd Floor, Seatte, Washington, 98104 no later than 2:00 p.m. on the date
noted above regarding the Review of the Wastewater Treatment Division's Productivity Initative Pilot Program
for the King County Council - Auditor's Offce. These services shall be provided to King County in accordance
with the following and the attached instructions, requirements, and specifications.

Submittal: King County requires the Proposer to sign and return this entire Request for Proposal (RFP)
document. The Proposer shall provide one unbound original and four (4) copies of the proposal response,
data or attachments offered, for five (5) items total. The original in both cases shall be noted or stamped
"Original"_ In addition, provide two (2) CD-ROM, with either one (1) pdfversion of the proposal, one (1)
Microsoft Word version of the proposal (2000-2005 edition), or both.

Questions: Proposers will be required to submit any questions in writing prior to the close of business
Monday, April 22, 2010 in order for staff to prepare any response required to be answered by Addendum.
Questions are best received and most quickly responded to when sent via e-mail directly to the following King
County procurement personnel: Primary - Roy L. Dodman, Senior Buyer roy.dodman(ikingcounty.gov I
Secondary - Cathy M. Betts, Buyer cathy.betts(ikingcounty.gov. Questions may also be sent via email to the
address above.

GENERAL INFORMATION

A. King County is an Equal Opportunity Employer and does not discriminate against individuals or firms
because of their race, color, creed, marital status, religion, age, sex, national origin, sexual orientation, or
the presence of any mental, physical or sensory handicap in an otherwise qualified handicapped person.

B. All submitted submittals and evaluation materials become public information and may be reviewed by
appointment by anyone requesting to do so at the conclusion of the evaluation, negotiation, and award
process. This process is concluded when a signed contract is completed between King County and the
selected Consultant. Please note that if an interested party requests copies of submitted documents or
evaluation materials, a standard King County copying charge per page must be received prior to
processing the copies. King County will not make available photocopies of pre-printed brochures, catalogs,
tear sheets or audio-visual materials that are submitted as support documents with a proposal. Those
materials will be available for review at King County Procurement.

C. No other distribution of submittals will be made by the Proposers prior to any public disclosure regarding
the RFQ, the proposal or any subsequent awards without written approval by King County. For this RFQ all
submittals received by King County shall remain valid for ninety (90) days from the date of submittaL. All
submittals received in response to this RFQ will be retained.

D. Submittals shall be prepared simply and economically, providing a straightforward and concise but
complete and detailed description of the Proposer's abilities to meet the requirements of this RFQ. Fancy
bindings, colored displays and promotional materials are not desired_ Emphasis shall be on completeness
of content

E. King County reserves the right to reject any or all submittals that are deemed not responsive to its needs.

F. In the event it becomes necessary to revise any part of this RFQ, addenda shall be created and posted at
the King County Procurement web site. Addenda will also be conveyed to those potential submitters
providing an accurate e-mail address. If desired, a hard copy of any addenda may be provided upon
request.

G. King County is not liable for any cost incurred by the Proposer prior to issuing the contract.

H. A contract may be negotiated with the Proposer whose proposal would be most advantageous to Kihg
County in the opinion of the King County Auditor's Offce, all factors considered_ King County reserves the
right to reject any or all submiitais submitted.

i. It is propOsed that if a selection is made as a result of this RFQ, a contract with a fixed price/prices will be

negotiated. Negotiations may be undertaken with the Proposer who is considered to be the most suitable
for the work. This RFQ is primarily designed to identify the most qualified firm. Price and schedule will be
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negotiated with the "first choice" Proposer; negotiations may be instituted with the second choice and
subsequent Proposer until the project is canceled or an acceptable contract is executed.

J. As applicable, King County bids, RFPs and RFQs shall be available for use by all King County
Departments, Divisions and Agencies. If orders will be placed by the County's Transit Division, the
Contractor will be required to sign and comply with the Federal Transit Administration's (FTA)'s required
documentation. This RFQ may also be used, as appropriate and allowed, by other governmental agencies
and political sub-divisions within the State of Washington

Should another public agency utilize this RFQ and resulting contract, it may be subject to an Administrative
Fee (Fee). The Fee of % of 1% (.005) shall be based on total sales made to each governmental entity,
less sales/use tax, freight and any credit(s), (if applicable), in accordance with the final contract. The Fee
shall be paid by the contractor within six (6) weeks of the close of each quarter and remitted to King County
Procurement and Contract Services Section and include a reference to the County's contract number.
Submitted with the Fee shall be a quarterly sales report for the referenced contract showing the total sales
to each governmental entity (excluding King County), for the previous ending quarter. The Fee shall not be
invoiced to any contract user as an item on a sales invoice or by any other means.

K. The contents of the proposal of the selected Proposer shall become contractual obligations if a contract
ensues. Failure of the Proposer to accept these obligations may result in cancellation of their selection.

L. A contract between the Consultant and King Countyshall include all documents mutually entered into
specifically including the contract instrument, the original RFQ as issued by King County, and the response
to the RFQ. The contract must include, and be consistent with, the specifications and provisions stated in
the RFQ.

M. News releases pertaining to this RFQ, the services, or the project to which it relates, shall not be made
without prior approval by, and then only in coordination with, the King County Department of Executive
Services_

N. King County Code 4.16.025 prohibits the acceptance of any proposal after the time and date specified on
the Request for Qualifications. There shall be no exceptions to this requirement.

O. King County agencies' staffs are prohibited from speaking with potential Proposers about the project during
the solicitation.

Please direct all questions to:

Roy L. Dodman, Team Lead and Cathy Betts, Buyer
206-263-9293 206-263-9291
roy.dodman(gkingcounty.gov cathy _betts(gkingcounty .gov
NOTE: Documents and other information is available in alternate formats for individuals with disabilities
upon advance request by calling the Procurement Receptionist at 206-263-9400 or TTY711.

P. Protest Procedure - King County has a process in place for receiving protests based upon either submittals
or contract awards. If you would like to receive or review a copy, please contact the Buyer named on the
front page of this document or call Procurement Services at 206-263-9400_

Q. Electronic Commerce and Correspondence. King County is committed to reducing costs and facilitating
quicker communication to the community by using electronic means to convey information. As such, most
Invitations to Bid, Requests for Proposal, and Requests for Qualifications as well as related exhibits,
appendices, and issued addenda can be found on the King County Internet Web Site, located at
http://www.kingcounty.gov/operations/procurement. Current bidding opportunities and information are
available by accessing the "Solicitations" tab in the left hand column.

King County Procurement Services features an Online Vendor Registration (OVR) program that permits
vendors, consultanIs and contractors to register their business with the County. This OVR system allows
interested parties to either directly register their firm by creating a unique User to, or to visit the website as
a guest. Information regarding bid documents will be available to all users; however, site visitors accessing
the site as a guest will not be able to document their interest in a project or add their name to the document
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holder's list. They will receive no automatic notification of issued addenda_ As sLJch, the County encourag-
es full registration in order to directly communicate with document holders regarding any issued addenda
or other important information concerning the solicitation.

After submittals have been opened in public, the County will post a listing of the businesses submittng
submittals, and any final award determination made.

Full information on vendor registration is available at the website.
If you are viewing a paper version of this RFP, you may download this document at
http://www.kingcounty.gov/operations/procurement. Navigate to the "Solicitation" web page. There you can
view the web pages either as a guest or by logging-in as a registered vendor. Search for 1099-1 ORLD to
access documents specifically for this solicitation and follow the resulting link to navigate to the "Solicitation
Details" web page.

R Unless otherwise requested, letters and other transmittals pertaining to this RFP will be issued to the e-mail
address noted in our files, and after submittal, noted on the first page of this document. If other personnel
should be contacted via e-mail in the evaluation of this proposal, or to be notified of evaluation results,
please complete the information in the table below_

Contact Name Title Phone E-mail address

S. Washington State Public Records Act (RCW 42.56) requires public agencies in Washington to promptly
make public records available for inspection and copying unless they fall within the specified exemptions
contained in the Act, or are otherwise privileged.

T. Submittals submitted under this RFP shall be considered public documents and with limited exceptions
submittals that are recommended for contract award will be available for inspection and copying by the
public. King County may request an electronic copy of your proposal response at a later time for this
purpose. This copy may be requested in MS Word format, and delivered either bye-mail or directly
delivered on CD.

If a Proposer considers any portion of his/her proposal to be protected under the law, the Proposer shal!
clearly identify on the page(s) affected such words as "CONFIDENTIAL," PROPRIETARY" or "BUSINESS
SECRET." The Proposer shall also use the descriptions above in the following table to identify the effected
page number(s) and location(s) of any material to be considered as confidential (attach additional sheets
as necessary). If a request ismade for disclosure of such portion, the County will determine whether the
material should be made available under the law. If the material is not exempt from public disclosure law,
the County will notify the Proposer of the request and allow the Proposer ten (10) days to take whatever
action it deems necessary to protect its interests. If the Proposer fails or neglects to take such action
within said period, the County will release the portion of the Proposal deemed subject to disclosure. By
submitting a Proposal, the Proposer assents to the procedure outlned in this paragraph and shall have no
claim against the County on account of actions taken under such procedure.

Type of exemption Beginning Page J Location Ending Page I Location
I
i
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U. Proposers are urged to use recycled/recyclable products and both sides of paper for printed and
photocopied materials, whenever practicable, in preparing responses to this RFQ_

V. During the solicitation process, King County strongly discourages the transmittal of Company information,
brochures, and other promotional materials, other than address, contact and e-mail information, prior to the
due date of proposals. Any pre-packaged material received by a potential proposer prior to the receipt of
proposals shall not be reviewed by the County.

W. Bid Identification Label: Please see the Bid Identification Label on the last page of Section II.



SECTION II - PROJECT SPECIFICATIONS AND SCOPE OF WORK

PART 1 -INTRODUCTION

King County Ordinance 14941, adopted in June 2004, requires an independent third party review of the
Wastewater Treatment Division's (WTD) Productivity Initiative Pilot Program under the supervision of the King
County Auditor. The King County Auditor's Office (KCAO) is currently seeking a consultant to review the
effectiveness of various aspects of the WTD Productivity Initiative Pilot Program. The consultant will be
responsible for proposing a scope of work, completing a work plan, and conducting a review and analysis for
this project that will determine the overall effectiveness of the Productivity Initiative Pilot Program from its
inception in 2000 to date. The review is to be completed and filed with the Clerk of the Council no iater than
December 31,2010.

PÂRT 2 - BACKGROUND

The King County Wastewater Treatment Division's Productivity Initiative Pilot Program is a 10-year pilot
program implemented in 2001 to improve the public utility's traditional business practices while maintaining
high-quality services. WTD establishes annual targets to reduce operating costs and increase efficiencies by
employing private sector business models and best practices. These include incentive payments to
employees for exceeding the annual targets. 

1

Initially, the pilot program focused on wastewater operations and annuai targets for 2001 to 2010 and were
established using the 2000 wastewater operating budget as a baseline. The pilot program was subsequently
extended to WTD's major capital improvement projects, asset management program, and small in-house
capital construction projects. The following goals and objectives were established for the four program areas:

A. Original Productivity Initiative - Operating Costs:

· Continue providing high quality wastewater treatment and conveyance services to the region;
· Use private sector models to improve management of the wastewater program;
· Improve cost efficiencies;
· Provide savings to the public;
· Define target budgets and accountability measures for meeting those targets;
· Continue working collaboratively with labor; and
· Allow employees to be creative in meeting the vision of becoming the 'best wastewater program'.

B. Extension of the Productivity Initiative - Major Capital Improvement Projects:

· Provide savings to ratepayers through the appropriate use of approved contracting metlioås and more

efficient management of consultants and contractors;
· Refine and improve the accuracy of cost estimating for major capital improvement projects; and
· T est the efficacy of different approved contracting methods and contract incentives in reducing the

overall cost and time needed to complete major capital improvement projects.

C. Extension of the Productivity Initiative - Asset Management Program:

· Provide savings to ratepayers through the development of a more strategic approach to the mainten-
ance and replacement of wastewater assets;

· Refine and improve the accuracy of budget forecasting for wastewater asset management;

· ImpíOve íeliability of the wastewater treatment system;
· Test new asset management techniques on a subgroup of assets and determine the applicability of

these techniques to the rest of the wastewater system; and

When the annual targets are met. any additional allowable savings are shared equally (50/50) bet'!'ieen ratepayers and employees. Half of the savings
are retumed to ratepayers in the form of decreased capital and operating costs and stable sewer rates. The other half is returned to wastewater
treatment program employees in the form of a financial incentive. A mechanism was established for setting and adjusting yearly targets for factors
beyond the control of the division (e.g.. inflation).
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· Provide incentives for employees to develop innovative approaches to asset management.

D. Extension of the Productivity Initiative - Small In-House Capital Construction Projects:

· Compare the costs of using in-house resources to perform small capital construction projects versus
the more traditional practice of contracting out this worlc

The WTD Productivity Initiative Pilot Program continues until April 2011. Unless reauthorized by the King
County Council, the program will sunset. The analysis and recommendations provided from the consultant's
third party evaluation and information generated from WTD's internal evaluation will be used by the County
Executive and County Council to determine the future direction of the program.

PART 3 - SCOPE OF WORK

The scope of work for this project is to determine the overall effectiveness of WTD's Productivity Initiative Pilot
Program. The consultant should propose a scope of work and develop a work plan that:

A. Reviews WTD's achievement of the overall goals and objectives for the operational component (Objective
A) of the WTD program, including the operational cost savings and efficiencies achieved to date. The
reasonableness of the initial assumptions and budget savings targets proposed in 2001 and subsequent
changes in assumptions and budget and/or cost adjustments should also be considered. If some
objectives have not been met, the consultant shall discuss reasons why and consider whether the
objectives were outside the parameters or control of the program.

B. Determines WTD's effectiveness in applying private sector business and wastewater industry best
practices to improve the management and operations of the utility. This includes an assessment of how
selected WTD's productivity benchmarks compare to applicable peer wastewater treatment agencies
during the 1 O-year period. Factors to con~ider include:

· Changes in rates and capacity charges and how the rates compare to financial models and forecasts
from the 1999 Regional Wastewater Services Plan.

· Changes in staffing levels and vacancies and their impact on WTD's operational workload and budget
savings.

· Other applicable productivity benchmarks to be developed in conjunction with the WTD. (Note: WTD
and KCAO will assemble some relevant data and provide assistance to the consultant in developing re-
lated benchmarks.)

C. Reviews WTD's internal assessment of the Productivity Initiative Pilot Program encompassing all four
operations and capital program areas (Objectives A-D), and report specifically on any areas where the
consultant's assessment of the effectiveness of the productivity initiative differs from WTD's assessment
and why_

D. Analyzes the use of employee incentive funds consistent with Ordinance 14941.

Additional Materials for Scope of Work: In conducting this scope of work the consultant will review the Produc-
tivity Initiative Annual ïeports (from 2001-2009) to gain an understanding of the results to date, how savings
were achieved and evaluated, and how annual targets were measured. The WTD will provide annual reports,
internal communication documents, financial statements, and productivity benchmarks for the consultant's re-
view of the Productivity Initiative Pilot Program.

In conducting the review, the consultant shall also interview WTD management, employee participants (union
and non-represented), and staff from the Office of Management and Budget and King County Council, as
appropriate, to gather information as to the accomplishment of the program's objectives. WTD shall provide a
list of internal staff associated with the program to be interviewed.

The consultant may request additional detailed information or more in-depth interviews to ensure that
adequate information is available to form a reasonable basis for conclusions. The County Auditor will
determine if consultant requests are necessary and appropriate in consultation with the consultant. WTD and
King County staff will work collaboratively to respond to any requests for additional information that have been
approved by the County Auditor.
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Note: It is recommended that bidders review the following sources of information that are available
electronically -

i. Information on the WTD productivity initiative, including program annual reports, Motion 11156, Ordin-
ance 14084, Ordinance 14941, and other pertinent documents at:
ftp://extranet.kingcounty_gov/water/WTDDO/

2_ Audit process and recent publications by the King County Auditor's Office:
http://www . kingcounty .gov/auditor

PART 4 - WORK STANDARDS AND DELIVERABLES

A. Standards

This review will be performed as a non-audit service as defined in the Government Auditng Stan-
dards(GAS) promulgated by the U. S. Government Accountability Office (http://ww.gao.gov/cgi-
bin/getrpt?rptno=GAO-07-731G) and will conform with the King County Auditor's Office policies and proto-
cols for sufficiency of evidence, and development, publication, and presentation of project deliverables
which reference selected GAS auditing standards. In order to ensure that the consultant's review meets
the standards, we require the consultant to adhere to the following practices related to documentation, evi-
dence, and review of workpapers:

1. The consultant's evidence must be both appropriate and sufficient. Appropriate evidence is relevant
(logically related and important to the issue involved), valid (based on sound reasoning or accurate in-
formation), and reliable (verifiable or supported)_ Sufficient evidence refers to the quantity of evidentiary
support, and is related to appropriateness. The stronger the evidence, the less evidence is needed_
However, having a large volume of evidence does not compensate for inappropriate evidence. (GAS
7.55-7.67)

2. The consultant's backup documentation for its work products must be sufficiently detailed that an expe-
rienced auditor uninvolved in the audit would understand the documentation, the evidence used, and
the analytical work performed, and agree with the conclusions reached. (GAS 7.77)

B. Deliverables

1. Scope and Work Plan Completion

A proposed final scope and work plan shall be submitted to the King County Auditor's Office (KCAO)
Project Manager for approval by the end of four (4) weeks from the commencement of the project. The
work plan will be based on initial investigations by the consulting team and include detailed tasks, sub-
tasks, staffing assignment, level of effort, and schedule. Some portions of the work plan and
development of productivity benchmarks may be completed by auditor's office staff.

2. Progress Report and Briefing

Written progress reports will be provided to the KCAO Project Manager on a biweekly (every other
week) basis. The consultant wil also provide a briefing and progress report on work completed to date
to KCAO and WTD officials at the conclusion of the audit fieldwork and analysis and before the fina!
report is drafted.

3. Interim Report and Supporting Materials

The consultant will provide an interim report and supporting documentation to the County Auditor by
September 15, 2010. This report will be reviewed and approved by the KCAO Project Manager, who
will facilitate a technical review process with WTD and the consultant.

4. Final Report and Supporting Materials

The consultant will complete additional work identified during the review of the interim report, and wil
provide a final report and supporting documentation by November 30,2010. The consultant's
proposed final report wil be considered complete upon receipt of the County Auåitor's review and
approval of the report.



RFP No. 1099-1 ORLD
Page 9 of 27

5_ Presentátion of Final Report to County Council

The consultant may be required to develop and present a summary of their work for the King County
CounciL Upon notification by KCAO, the consultant will be available between December 2010 and
March 2011 to present the results of the report to the King County CounciL.

PART 5 - BUDGET

The maximum budget for this Contract is $55,000.

PART 6 - DISCLOSURE REQUIREMENTS

Consultants responding to this RFP, and any employee, sub contractor, or subject matter expert who would
work on this project shall fully disclose any existing relationships with King County departments or personnel
and any previous contracts with King County including the Wastewater: Treatment Division. If selected for the
engagement, the consultant must sign a form prepared by the King County Auditor attesting to the absence of
impairments to perform on this project in an objective and independent capacity.

PART 7 - RFP RESPONSES.

A. Letter of intent to propose (highly recommended but not required)

Consultants intending to respond to this RFP are encouraged to provide a letter of intent to propose
(transmittal via e-mail encouraged) to be received by April 29, 2010 (two weeks following RFP issuance)_
The letter of intent may be sent by e-mai! to Roy L. Dodman at roy.dodman~kingcounty.gov.

The following information is requested to be included in the letter of intent to propose:

· Name of consultanUorganization;
· Name and Title of authorized representative;
· Address;

· Telephone Number;

· Fax Number;

· E-mail Address; and
· Statement of intent to propose.

S. Proposal Format

Proposals will include the following information in a clear, comprehensive manner, not to exceed five (5)
double-sided pages (with exceptions noted below):

· Scope: Propose a scope of work that encompasses an assessment of WTD's Productivity Initiative Pi-
lot Program.

· Project Work Plan: Propose a preliminary work plan to accomplish the scope of work. Be specific in
describing tasks and sub-tasks as well as the individual team members and hours that would be
assigned to each (see cost proposal for spècific details requested).

· Analytic Approach and Methodologies: Describe the information needed for analyses, how that
information would be used, methodologies employed, and relevant analytic criteria or benchmarks_
Also, please indicate your experience or success in using such methodologies on other projects.

Note: Please avoid merely restating the work components or referencing generic approaches to
addressing the scope of work.

· Cost Proposal: Identify project costs associated with the project plan and ali work components and
deliverables. Indicate the hourly rates that apply to each team member, the estimated number of hours
each team member would devote to each task or sub-task in the project plan, and the total staffng
cost. Indicate the amount of work that will be done on-site in King County if the consulting firm in not
based in the state of Washington. Also inclUde all expenses that the county would be charged and how
the expenses were calculated. (Note: Travel expenses shall comply with King County policies,
including procedures for reimbursement, per Kee 3.24.) The cost proposal shall not exceed $55,000.
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· Team Composition and Competencies: Identify the organization of the consulting team, the project
management approach, and experience working together. Provide the following information on the
proposed Consultant team (including sub consultants, if any):

Name, title, and responsibilities;
Resume (not to exceed two pages each, but not subject to overall page limitation);
Expertise in the specific subject areas of review identified under Evaluation Criterion #2 on page
12.

· Proposed Communications Protocol and Progress Reporting: Propose a communications protocol
between the consultants and King County Auditor's Offce, and King County Wastewater Treatment
Division_ The protocol should include periodic reporting to the KCAO Project Manager in an agreed-
upon format.

· Comment on Proposed Schedule~ Comment on the adequacy of the attached schedule. Considering
your firm's current and planned workload and the availabilty of the team members included, comment
on its capacity to complete the work within the time limitations given in this RFP.

· Similar Projects and References: Provide a list of similar projects completed in the last five years by
the members of the project team, and provide contact information for references from the jurisdictions
or agencies for which the work was performed_

· Writing Sample: Provide one sample report of a project whose subject is relevant to wastewater
treatment in both a hard copy and electronic format. (This report is not subject to the overall page
limitation.)

· Availability: Comment on the adequacy of the schedule in the scope of work. Considering your firm's
current and planned workload, comment on its capacity to complete the work within the time frame for
this project, and the availability of the staff included in the proposal.

A disclosure statement should be included in the proposal indicating whether the Consultant, and any
employee, subcontractor or subject matter expert compensated by the Consultant in connection with the
response to this RFP, has any existing relationships with King County departments or personnel and any
previous contracts with King County including the Wastewater Treatment Division.

C. Proposed Schedule (Some dates tentative and subject to change)

It is anticipated that a Consultantwill be retained by late May to early June 2010. The approximate
schedule based on that date is as follows.

Issue RFP ... .............. ............. ._..... .......... .._........... ......... April 15, 2010
Written questions due ..........._.......m......m......_....m....... April 22, 2010
Addendum issued if needed .......................................... April 26, 2010
letter of intent to propose._............................................ April 29, 2010
Proposals due, no later than 2:00 p.m. ....................m.. May 6, 2010
Announcement of semi-finalists to Procurement .mm.... May 10, 2010
Selection Panel interviews semi-finalists ....................... May 10-12, 2010
Auditor recommends selection of finalist ....................... May 13, 2010
Final contract signed........................m........................... late MayiEarly June 2010
Project start............................m........m..............mm..... One week after contract signed
Final scope and work plan .......m...............__.._.....um.... Four weeks after contract signed
Project Status Report...........................................u........ Every two weeks following date contract signed
Interim Report and supporting materials.........u.....no..... September 15,2010
Final Report and supporting Materials ..........._....._......... November 30,2010
Presentation to County Council ...........u............m..__... TBD
Contract expiration. ............ ...... ..._...... ..............no.u........ March 31, 2011

PART 8 - CONSULTANT SELECTION PROCESS

A. General Approach
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Respondents to the RFP will first be rated and assigned points (up to 100 points) according to the criteria
set forth below. The highest rated firms may then be invited to an interview with the Selection PaneL. A
maximum of 30 additional points may be awarded to firms based on the interview.

B. Selection Process

A Selection Panel '.vill be formed, comprised of County Council Committee staff, Executive, and Auditor's
Offce personnel and one senior WTD offciaL. Based on evaluation of the proposals per the Evaluation
Criteria for Written Proposals (see below), the Selection Panel shall determine which proposers to
interview.

Interviews of one to one and one-half hours in length shall be conducted with candidates who accept
invitations for an interview. During the interview, brief presentations may be made, not to exceed 10
minutes in length. Most of the interview time, however, will be used for clarifying the candidate's proposal
and for answering questions posed by the Selection PaneL.

Fo!!owing the interviews, the Selection Panel shall complete the scoring of the candidates that were
interviewed, determine the group's ranking for these candidates, and submit a recommendation to the
County Auditor.

The County Auditor shall review the results, ensure the process is fair and thorough, and submit the
recommended finalist to the County Council for approval.

C. Evaluation Criteria for Written Proposals

The criteria outlined below will be used to evaluate qualifications and proposals as reflected by the
assigned weights.

1. Evaluation Criterion 1: Responsiveness, comprehensiveness, and quality of
proposals - ... .......... _........... ... ............... ............. _............._......... _............. ...................._ ............45 points

Proposer describes a scope, work plan, and methodologies that will be used to: (a) provide an overall
assessment of operational efficiencies and savings achieved to date; (b) deterinine whether the
initiative was effective in using recognized wastewater treatment industry best practices to improve
management of the wastewater program; and (c) confirm that all significant performance factors were
addressed. The consultant's methods for managing their project team and proposed communications
protocols will also be evaluated_

2. Evaluation Criterion 2: Knowledge, specialized experience, and competence of
the consultant; recent experience and expertise - ........--..........................._...._....w...._........ 30 points

Proposer has demonstrated experience and expertise in:

· Knowledge of and/or experience with municipal wastewater treatment processes, practices, and
productivity benchmarks.

· Familiarity with audit and/or program evaluation methods, processes, and analysis.
· Experience evaluating public sector multi-year financial and/or economic models and plans.
· Understanding and knowledge of municipal wastewater treatment rate structures, financing plans,

and debt service practices.
· Familiarity with public sector gain sharing and productivity improvement programs.

3. Evaluation Criterion 3: Proposed Costs - ......................u....u......._....u..........u.......w....m......10 points

Proposer shows how scope of work can be accomplished within the overall limit of the contract amount
of $55,000. Breakdown of costs shows detailed hours and staffing assigned to each proposed task, as
well as demonstrating a balance of expertise and resources needed to cost-effectively accomplish the
work. Describe how management hours add value to the project.

4. Evaluation Criterion 4: Record of Performance - ..........-..m.........................u..u.........wu...u. 5 points
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What is the proposer's record of performance on similar contracts and on contracts with King County or
other government agencies? Have they shown an ability to meet deliverables, schedule, and budget
with a quality product? Would references rehire them?

5. Evaluation Criterion 5: SCS Participation - see Part 9 below - ...............................mm........10 points

Total Written Point Subtotal = .....................100 points

6. Evaluation Criterion 6: Optional Interview - _......._.........................m.....................................30 points

If an award is not made based on the written evaluations alone, oral interviews may be conducted with
the highest ranked proposers. Should interviews be conducted, they will have a value of 30 points_
Final award would then be based on the sum total of the written evaluations and oral interview scores.

Questions and format wiil be developed as needed. Additional information from the bidder(s) may be
requested for the interview.

Total Written and Oral Points = .................. 130 points

PART S - KING COUNTY CONTRACTING OPPORTUNITIES PROGRAM

The purpose of the King County Contracting Opportunities Program is to maximize the participation of Small
Contractors and Suppliers (SCS) through the use of rating points in the award of King County competitively bid
contracts for the acquisition of technical services. The program is open to all firms that are certified as an SCS
by King County's Business Development and Contract Compliance Offce.

A "Small Contractor or Supplier" (SCS) means that a business and the person or persons who own and control
it are in a financial condition, which puts the business at a substantial disadvantage in attempting to compete
for public contracts. The relevant financial condition for eligibility under the Program is set at fifty percent (50%)
of the Federal Small Business Administration (SBA) small business size standards using the North American
Industrial Classification System (NAICS), and an Owners' Personal Net Worth less than $750K dollars.

A "Certified Firm" means a business that has applied for participation in King County's Contracting Opportuni-
ties Program, and has been certified as an SCS by the King County Business Development and Contract
Compli8nce (BDCC) office. Information about becoming a Certified Firm, as well as a list of Certified Firms,
may be obtained by visiting the King County's Contracting Opportunities Program Website address:
http://www.kingcounty.gov/exec/BusinessDev/contractingopps.aspx (you may search SCS firms by accessing
the "SCS Directory" tab on the left side of the screen) or contacting the BDCC offce at (206) 205-0700.

In the evaluation of submittals, ten (10) points will be allotted for SCS participation. King County will count only
the participation of SCSs that are certified by King County at the date and time of proposal submittaL. After ta-
bulation of the selection criteria points of all prime submitters, ten (10) points shall be added to the score of all
submittals that meet at least one of the two following sub-criterion:

1. If the Prime submitter who is an SCS firm and includes the SCS certification number on page one of
this submittal is eligible to receive the maximum points for this criterion.

2. If the Prime submitter is not an SCS but will use SCSs for at least 5% of the total contract labor hours in
the work to be performed in this contract, and who complete the following table and include it in their
proposal submission:

SCS Sub- Contact Name I Work to be performed Percentage of
Certification Consultant Phone Total Hours
Number Name

SCS participation shall be counted only for SCSs performin.g a commercially useful function according to
custom and practice in the industry. A commercially useful function is defined as a specific scope of work fOf
which the SCS has the management and technical expertise to perform using its own workforce and
resources.
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PART 10 - INSURANCE

The selected Consultant shall furnish, at a minimum, Commercia! General Liability, to include Products and
Completed Operations, in the amount of $1 ,000,000 combined single limit; $2,000,000 aggregate. In addition,
evidence of Workers' Compensation and Stop-Gap Employer's Liability for a limit of $1,000,000 shall be pro-
vided.

Such policy/policies shall endorse King County, and its appointed and elected officials, officers,
agents and employees as additional insureds.

King County reserves the right to approve deductible/self-insured retention levels and the acceptability of in-
surers.

PART 11 - REQUIRED FORMS

The following completed forms will be required from the selected contractor, prior to contract award:

A. King County Personnel Inventory Report
B. Affdavit and Certificate of Compliance with King County Code 12.16
C Statement of Compliance - Union or Employee Referral Agency Statement (if applicable)
D. King County Code 3.04.120 and Consultant Disclosure Form
E. 504/ADA Disability Assurance of Compliance and Corrective Action Plan
F. Equal Benefits Compliance Declaration Form

Copies of these forms are available by contacting the King County Procurement and Contract Services
Division. They are available in paper form, or may be obtained via e-maiL Please contact Cathy Betts at 206-
263-9291 or Roy L. Dodman at 206-263-9293, or by sending an e-mailed request to
cathy.betts(§kingcounty.gov or roy.dodman(§kingcounty.gov

PART 12 - BID PROPOSAL CHECKLIST

A. One (1) signed copy of entire RFQ package.
B. One (1) signed copy of any Addendum that was issued. (If it has signature box at bottom of first page, it

must be returned.)

C. One (1) unbound copy of proposal response marked "OriginaL"

D. Four (4) copies of proposal response.
E. Two (2) CD-ROM, with either one (1) pdf version of the proposal, one (1) Microsoft Word version of the

submittals (2000-2005 edition), or both. (Please indicate your firms name on CD)
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F. Complete the Bid Identification Label below (or reasonable facsimile) and attach it to a prominent place on
the exterior of the submission envelope, box, etc.

King County Procurement &
Contract Services Section
Chinook Bldg, 3'" Floor, 401
Fifth Avenue

i- KingCounty CNK-ES-0340 CSeattie, WA 98104-2333
Z Bid No. RFP 1099-10-RLD iJ
W Review of the Wastewater G)
tl' Treatment Division's mv Bid Title .Productivity Initiative
~ Pilot Program Z~ ~

tl

Due Date

Vendor

EXHIBIT A - SAMPLE CONTRACT

The following Sample Contract for Technical Services is provided to inform proposers of the expected terms
and conditions required by the County. This contract represents the contractual language approved by various
representative agencies and departments within the County. Based on this approval, the County does not
encourage deviations from the terms and conditions contained in the contract. Requests for changes or
modifications courd create delays in the contracting process with the selected contractor, and may result in the
cancellation of negotiations with the top-ranked proposer.

This contract is being provided for informational purposes only, and does not need to be returned to the
County with the Request proposal.
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PROJECT APPROACH AND SCOPE OF WORK
The overall scope of work is to review the effectiveness of the Wastewater Treatment Division's (WTD) Productivity
Initiative Pilot Program. There are four components and key issues as part of the review.

~. How effective has the operational component of the Program been compared to the initial goals and
objectives and the operational cost savings and effciencies achieved to date?

il How effective has WTO been in applying private-sector business and wastewater industry best practices to
improve the management and operations of the utility?

l Has WTD's internal assessments ofrhe Program been objective and accurate?
~ Has the use of the employee incentive funds been consistent with Ordinance 1494)?

PROJECT VVORK PLAN

To address the four componellts of the review and to provide the deliverables identified by the King County Auditor's
Office (KCAO), the following work plan will be used.

Task 1: Conduct Kick-off Meeting - We wil conduct a kick-off meeting with the KCAO pmject manager and any

appropriate WTD staff to introduce the project team, study objectives, methodology, schedule, County contact
persons, and roles of the County staff and the consultant team. We will also work with the County staff to identify
"vho should be interviewed. We will also review the preliminary data needs list that would include the annual reports,
budget and financial data, existing productivity benchmarks, the 1999 Regional Wastewater Services Plan, relevant
ordinances and motions, criteria for employee payouts, and actual wastewater rates from 2000 to 2010.

Task 2: Review Background Information - Based on the initial data and documents request we will review the
information to obtain a better understanding of the Productivity Initiative Pilot Program and its components. The
background review will provide us with information on the results to date, how the savings were achieved and evaluated,
how annual targets are measured, and what productivity benchmarks are being used.

Task 3: Conduct Stakeholder Interviews - Once the specific stakeholders have been identified by the County and
we have completed our background review, we will work with the project manager to develop an interview list and
schedule. We will develop interview questions and begin scheduling interview sessions During our interviews we wil
cover a variety of topics and issues related to the Productivity Initiative Pilot Program to help identif)¡ any concerns,
problems, issues, and strengths and weakesses of the Program. Stakeholders include WTD management, employee
participants, Offce of Management and Budget, and the County CounciL. We wil conduct no more than 15
interview sessions. These can be done individually or in group sessions.

Task 4: Prepare a Detailed Scope ofVVork and Work Plan - Based on our background review and interviews, we
wil develop a final scope of work and work plan within four weeks after starting the project. The plan will identify
specific tasks and analyses that wil be conducted, the level of effort, and staffng.

Task 5: Review the Effectiveness of the Programs Operational Component - To determine the effectiveness of
the operational component of the Program, we will review, gather, analyze, and evaluate data and information about
the Program's expectations and objectives, changes and adjustments, implementation steps, and results. This review
wil include the following:

+ Assessing the reasonableness of the original 2001 assumptions and cost savings, and any subsequent changes;

'% Analyzing the processes used to monitor and determine effectiveness and COSt savings;

'* Reviewing the productivity improvements and their relationship to the identified cost saving',
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.t Reviewing and analyzing the status of the operational component objectives; and

~, Identií)ing the reasons why any objectives have not been met and whether they were within the control ofWfD_

Task 6: . Determine the Effectiveness in ApplyingPrivate-Sector and Industry Best Practices - To assess whether

WfD's practices and improvements are effective, selected WfD productivity benchmarks.will be compared to peer
wastewater treatment agencies. We will work with the WfD and the KCAO staff to identify three to five peer
agencies and the key productivity benchmarks. In addition to peer agencies, we will also review changes that have
occurred compared to the 1999 Regional Wastewater Services Plan_ Included areas will be rates and capacity charges,
staffng levels, vacancies, workload, and budget savings_ A review of the key forecast assumptions in the 1999 plan will
also be done to understand how the plan arrived at its forecasts. In addition, we will identifY and analyze WTD's

productivity improvements and especially review those that might have affected the benchmarks.

As part of this task we wil conduct some literature research, and use our technical advisors to identifY sources of
information that can provide information on private-sector and industry best practices_ If published reports are readily
available, benchmark data from such publications might also be used to supplement the information from the peet
agencies. For example, in 2005 the American Water Works Association and the Water Environmental Federation
published Benchmarking Permrmance Indicators mr U7ter and Wasrewarer Uriliríes: Survey Dara and Analyses Reporr

Task 7: Review WTD's Internal Assessment of the Program - Based on the previous tasks, we wil review WTD's
assessment of the entire Program and identifY any areas where there might be differences in opinion about the
effectiveness of the productivity initiative. The review wil include the initiatives related to operating costs, major
capital improvement projects, the asset management program, and small in-house capital construction projects. Some
of the work for this task will be incorporated as part of Tasks 5 and 6.

Task 8: Analyze the Use of Employee Incentive Funds - Using Ordinance 14941 as thebasis for determining
how employee incentive funds are to be used, we wil review the use of the funds and assess whether the use of the
funds meets the intent and the requirements established by the ordinance. We will review how the payouts are
determined and what the funds have been used for (e.g. employee wards, training opportunities, productivity
improvements, etc.).

Task 9: Prepare Interim Report and Supporting Materials - Once we have completed all the previous tasb we

will prepare an interim report and supporting materials for review by the KCAO's project manager. Before

completing the interim report we will also provide a briefing after the audit field work and analysis is completed, as
required by the progress reporting and briefing task. \Y/e will submit the interim report and meet with the KCAO's
project manager to discuss the report with the KCAO and WTO staff.

Task 10: Prepare Final Report and Supporting Materials - Based on the initial data and documents request we
wil review the information to obtain a better understanding.

Task 11: Present Final Report to the County Council- Aftet receiving the County's Cûmmenrs, we will make any

appropriate changes and prepare a final report.

Task 12: Progress Reporting and Briefing - We wil keep the KCAO project manager and the WfD contact
informed about the status and progress of the review via biweekly e-mail reports. As mentioned in the

communications protocol and progress reporting section, we will also provide other mechanisms to keep the County
staff aware of the review's progress. In addition to the biweekly e-mails, we wil also conduct a status briefing at the
conclusion of the audit fieldwork and analysis before the final report is drafted.

ANALYTICAL APPROACH AND METHODOLOGIES
There is a variety of information and data needs required to perform the review of the Program_ Our task plan details
some of the analyses and approaches, but overall our approach is to understand the Program and the objectives

F-(.'''C:~ J\.":to
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established for it when it was created, determine if the assumptions used were reasonable and continue to be
reasonable, analyze how the baseiine was established and whether it is still appropriate, review how the productivity
improvements and cost savings are determined, determine if privates-sector and industry practices are improving
WID management and operations as indicated by key productivity benchmarks and comparisons, review WTD's
assessment of the Program, and analyze how employee incentive funds are used. The key part of the approach is to
determine whether the key. components that are used to measure effectiveness are reasonable, valid, and appropriate.
This is the critical baseline because it establishes the criteria for determining whether the program is successful and
effective in increasing WTD productivity and providing cost savings for the incentive funds.

Besides the Program's Annual Reports, we will need the background materials that were used to establish the program,
supporting financial and operating documentation used to determine cost savings for productivity initiatives, 1999
Regional Wastewater Services Plan, actual rates by component (i.e. operating, capital, debt service, etc.) and capacity
charges since the Program started, authorized positions by category for each year, positions filled each year, positions
left vacant each ye~.r, financial and operating data needed for the selected benchmarks (e.g. treatment cost per milion
gallons), and expenditures by type of use for the incentive funds.

With this information and data, we will use a variety of analytical techniques and methodologies. These techniques include
trend analysis, cost benefit analysis, review and analysis of assumptions and forecasts, comparisons with best practices,
benchmarking, budget and general financial analysis, literature research, performance auditing criteria, cause and effect
analysis, technical review of productivity initiatives by private-sector operators, and stakeholder interviews.

We have successfully used these analytical techniques and methodologies on a variety of different types ofperformance
audits, management studies, and financial analyses. Some of the types of studies are listed as part of each team
member's resume.

COST PROPOSAL
The following is our not-to-exceed budget.

: : Technical
i Consultant: Advisors Admin.

Moy. , Reese i Veolia Support Budget
..._...~..~.-......._,.._.............._J......____....._..................,.._.................._ _.......................... .......... .. ...... ........ .......,jiledive Hourly Billing Rates: : 5790 : $740 ! 5745 I $65 i

._._.~.--...-_..---.-._-._.__.--._-------..--_.....--.,--...-.------T----.---;----..-----¡-..-..-...-..... .. -- ~ .-. - -.' -.----1_~S~.l...~o.rid_':r:..K.i.~~~i~~~~_~n_s_______..__.____._L___.£m. --J.-..--.+----L-.--~..-L-.---:.--.-- ...._ ~ ' _ ~l! ~l-Q ì
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,~-~--,~.._.-.,-...-.¥-.-.~._-.~~......_~_.-.-~..~.-..~h¥___.~.,_.._.__..._~_~___4'...~_""_~__..~~_~_~..~"._,..,.___'_¥.w~"__.._!...-_¥--._,.-.¥._.-..,._..-......-".._...__.~,_.._......._.._.._,."..___.~.~,........_,. ....v_.__.._.._.._¡

l!~~~.3:..~.?l:~.i:.~.?~a_k~~1':~c:~.r.I_~~:~=~~~_._.___...--------...L-----~?-.--._L__.__?__..:.l__...£_J_._.__~__..¡...._.._.~.~. __,._.!,.....JZZ_S-Q.J

¡Task 4. Prepare Detailed Scope oi Work and Work Plan ¡ 8 ; 4 i 2 1 : 14 : $2,370 I
i-.---.~...~--_...._.,,---,--'~~.~,_... ...._._.__..~__..._....~...m___._.~__.~_._.___._~_"..__.'-__'_'''~.'__'___'_ .......-.-.-.,--.~-_._.----'l-v_.-"'-.-_..._-¡-._-.._..-...-¥.~."__...~!_"_..... ........_._..¥"...¥._,._.w...._...._...__.._....._._..¡Task 5. Review the Hfectiveness oi the Program's' i ¡ ¡ ;., i! . 12 i 32 i 10 i 4 '58 $84701¡Operational Component 1 ¡ I ! ¡' ¡
r--..-.-.---.-..-.....--..---.-......-------- -.----.....-'--------..,---.-.,.----,.--.-.....-..-.,--.-.-.-..---..1

iTask6. 
Determine the WectivenessinApplyingPrivate 12: 32 116'1' '60' $90801

¡Sector and Industry Best Practices ¡ ¡ iii ' I
!~___~______v_~~~,.v__..__~__~_.~_____.__.~~_~.~_ ~,"--~-",-~----_v"-~~-J--_"~"Hn___~---l-_"""'___ '-'-'--~""O"-_____'__¥___'A_,_,",__.._..____..__~-J
¡Task 7. Review WTD's Intemal Assessment oi the Program 8 i 8 ' 8 ¡ - : 14 i $3,800 I
.,._--,~_._~-_._------_...~._._._,-----_.__._~-,------ --'--~--~-' ----_.__l-~___,~.,~~.~,.____~___,,_....__.,'_.~.__..~h~.'_H~~_"

iT ask 8. Analyze the Use oí Employee Incentive Funds 4: 12 - I - ¡ 16 ¡ $2,44
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! Task 11. Present Final Report to tne County Council ¡ 4 - ¡ - i 2 i 6 i $890 1
,.-.--.--..---.....-......--.--.---.---.----.------.----;.-----......--- .....-----r---.-..--I---. ................+-....--..-.--- -0-.........-....-----1¡Task 12. Progress Reporting and Brieiing 1 8 - ¡ - I - i 8 I $1,520 ¡
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TEAM COMPOSITION AND COMPETENCIES
FCS GROUP and its partner, Veolia \XTater, wil provide King County with a unique blend of experiences in
performance auditing and program evaluation as well as private sector wastewater ueatment operations. In addition,
FCS GROUP is familiar with the Division's wastewater rate making and other issues concerning wastewater collection
and treatment. Together, our team will be able to provide a truly independent assessment of the Wastewater Treatment
Division's Productivity Initiative Pilot Program. Below is information about the firms and the key personnel assigned.

FCS CROUP FIRM PROFiLE
FCS GROUP was formed in 1988 to meet a growing demand for independent, objective, financial, and management
consulting to effectively address financial issues in the public-sectoL Since the firm's inception, FCS GROUP has
deiivered high-quality, cost-effective consulting services in over 1,600 engagements and served over 425 clients. With
a staff over 30, we serve clients in all the western states and Canada from our offces in Redmond, Washington;
Portland, Oregon; and San Francisco, California. Our mission is to facilitate sound decision-making and managemem
by public officials and stakeholders. We do this by providing a solutions-oriented analytical approach to public sector

financial and management issues and programs. At FCS GROUP, we understand that every organization faces its own

unique challenges. Our success and reputation comes from the abiliry to listen to cliems and produce customized
study results that can be easily implemented and understood by everyone. This is especially important when
conducting business analysis, process improvement, and strategic planning studies because such studies often cause
organizational changes, affect employee jobs, and create more accountability. Because of these changes, successful
implementation of recommendations and planning efforts cannot occur without participation from management,
staff, and internal and external stakeholders.

FCS GROUP has four distinct consulting practices: Utility rates and finance, general government finance, economic-
analysis, and management consulting. The combination of our practices involving utility rates and finance, general
government finance, and management consulting provides King County with the breadth of financial and
management expertise to understand and assess the Wastewater Treatment Division's Productivity Initiative Pilot
Program. Our management consulting practice provides services that address and solve issues about whether public
services are managed and operated effectively and effciently. Our firm resources and staff experience base enables FCS
GROUP to address almost any financial issue that a public agency encounters in providing services to the p,ublic,
while the combination of management consulting and financial expertise provides our consultant teams with a better
understanding of the relationship between operations and services and the financial trade-offs needed to balance the'
funding and service demands.

VEOLIA WATER FIRM PROFILE
Nationally, Veolia \X1ater North America - West, LLC (Veolia Water) is the firm that pioneered the O&M project
services approach, with the firm's conrract with the City of Burlingame, California, in 1972. Veolia Water is
experienced with the operations and maintenance of potable water, process water, collection and distribution systems,
wastewater, biosolids (sludge) and residuals management, stormwater management and related systems. Today, the
firm operates and manages almost 300 municipal water and wastewater plants across North America and the
Caribbean. V eolia Water brings not only its successful record of performance in the delivery of O&M services but also
has local, national, and global resources. Veolia Water has established experience in Washington State and the
Nonhwest and has a deep understanding of the regulatory standards and requirements in \XTashington State. Locally,

Veolia \X1ater has been providing services in the State of Washington for over 32 years. Veolia \X1ater is currently
working with a number of communities in Washington and Oregon, including the Cities of Vancouver, Cle Elum,
Wilsonvile, Canby, and Gresham under long-term agreements for the operations, maintenance and management

(O&M) of water and wast:owater systems.
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Under the O&M model, Veolia Water delivers the management, employees, consumable goods (e.g., chemicals and
electricity), facility maintenance and purchasing power to provide a full-service approach LO managing a client's

facilities for a fixed, guaranteed contract price for the term of the agreement. The company also guarantees to meet or
exceed all permit requirements and provides a comprehensive maintenance management program_

KEY PERSONNEL

FCS GROUP is a firm specializing in financial and management consulting services for the public sector. Within our
firm, we retain a diverse skills set and have available in-house the needed experrise to fulfill the County's entire scope
of work. We have assembled a team of consultants possessing both the depth and breadth of related performance
auditing and program evaluation experience to review the implementation of the Productivity Pilot Program. The
foilowing are brief descriptions of the team members. For Veolia Water we have included descriptions for ¡he two
main persons, but additional Veolia resumes are included if their expertise is required_ Full resumes are located in

the Appendix.

PETER MOY, PRINCIPAL/STUDY MANAGER - FCS GROUP

MB.A., Finilce, . University of California, Berkeley
B.A., Finance and Organizational Behavior &- Industrial Relations, University of California, Berkeley

Peter Moy is a principal of the firm and specializes in management consulting. He has over 30 years of public secror
experience specializing in public finance, program evaluation, personnel and organizational analysis, management and
operational reviews, performance audits, strategic planning, and policy analysis. He previously worked for the U.s.
Government Accoumability Office and served as the Director of Legislative Audits and as the Assistam Director of the
Seattle City Council's Cemral staff. As a consultant he has worked with a variety of governmemal and non-profit
agencies and provides cliems with a thorough knowledge of government operations and innovative and workable
solutions to issues and problems.

Mr. Moy has a diverse background, and his background in performance auditing and program evaluation as well as
public finance and budgeting enables him to comribure perspecrives and raise issues as if he was an outside
performance auditor. Such a perspecrive helps on this project since the King County Auditor has the responsibility for
assuring that its auditing policies are met. Mr. Moy has even taught classes and made presemations on performance
auditing, and has been conducting performance based comracting classes for Washington State employees through
OFM. As parr of this class, the link between deparrmemal goals and comractor services and performance is discussed.
He has also conducted other classes and presemations for the Washington Finance Offcers Association, the
Washington City/County Management Association, and the Association of Washington Cities_ Besides performance
auditing, Mr. May has extensive experience in budgeting, cost of service analysis, cost benefit analysis, financial
planning, and financial forecasting.

Mr. Moy's role wil be principal in charge and project manager as well as the lead consultant for the analyses required
by the scope of work. As principal in charge he wil be responsible for quality assurance and will be responsible for
seeing that the work standards identified in the Request for Proposal are mer. As project manager, he wil be firm's
liaison to the KCAO's project manager and the contacr at the Wastewater Treatment Division and wil also coordinate
with FCS GROUP's sub-contractor, Veolia Water. As the lead consultant he will be responsible for conducring
imerviews, identifYing the appropriate analytical methods, collecting data, conducting the analyses and evaluation,
preparing the documentation, and writing the report.
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OvVEN K. BOE1 AREA MANAGER - VEOLIA WATER

MS., Environmencal Engineering, Moncana Scare UniversÜy

B.S., Chemica Engineering; Universicy of CalifOrnia

Owen K. Boe is an Area Manager with Veolia Water, with responsibility for the oversight and management of projects
in the State of Washington, and other areas of the Pacific Northwest. He brings to this role a strong mix of
engineering expertise and top-level operations certification to the projects he supports. Based in Vancouver,
Washington, Mr. Boe has more than 37 years of wastewater facility management experience_ This experience has
included managing design/build/operate (DBO) projects for Honolulu, Hawaii and Cle Elum, Washington, as well as
five facility startups and some nine operations, maintenance and management (O&M) service transitions.

.Mr. Boe has spent his entire career devoted to improving and optimizing water and wastewater treatment facilities.
His first several years were spent with the US Environmental Protection Agency (USEPA). During this period, he has
5upporred various State-level environmental protection agencies during the first round ofNPDES permit issuance, as
well as for the startup of new water and wastewater plants built with federal grant funds.

Additionally, Mr. Boe established the first Process Control Management Guidelines for Veolia Water and has
implemented many of the early plans for our wastewater facilities. He has also served as Plant Manager for three
different Veolia Water facilities, which has included guiding one client through a $100 million capital upgrade
program while ensuring the wastewater facilities maintained a perfect compliance record and a "zero" lost time
accident record.

Mr. Boe will be responsible for providing technical assistance about private wastewater plant operations and
benchmarking and productivity cost savings from a Northwest and Washington .State perspecrive_

CHARLES R. FENTON, JR., TECHNICAL SERVICES MANAGER - VEOLIA vVA TER

Wacer and Wascewacer Technical TnlÍning, Crowder College

Charles R. Fenton is a vice president and technical services manager with Veolia \XTater North. In this role, he provides
technical and management support to design/build/operate, operation, maintenance and management and related
projects for Veolia Water operations in the West, as well as.In other pans of Norrh America. Mr. Fenton is also one of
the principals ofVeolia West Operating Services, Inc. (the California-licensed contractor entity of our company).

Mr. Fenton has more than 25 years of experience in the water and wastewater industry. This includes extensive

experience in operations, training, troubleshooting, laboratory analysis and new plant startups. In addition, he is a
certified instructor and has taught both water and wastewater treatment courses, and he also holds ABC Grade IV
water and wastewater certifications, which is recognized in 27 states.

Mr. Fenton will be responsible for providing technical assistance about private wastewater plant operations and
benchmarking and productivity cost savings from a 'X'est Coast and National perspective.

NATHAN REESE, PROJECT CONSULTANT - FCS GROUP

MP.A., Maxell School of Syracuse Universicy
B.A., InrernacÍonal PolÜics, Brigham Young UniversÜy

Nathan Reese is a project consultant focusing on analytical work in support of the firm's management consulting
efforts_ His previous experience includes positions as a senior budget analyst and management analyst for local

goverrunem. Mr. Reese worked with several city departments, including transporration, and has performed various
municipal/legal research functions_ He has coordinated department narratives, prepared and analyzed data, and has
written various cityide performance reports. As an intern, he ran City surveys on animal control and police services.
Recently, 1\1r. Reese spoke at Evergreen Rural Water of Washington's Annual Conference about Good l'.1anagement
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Practices through Proper Budgeting Techniques, and User Fees: \X'nat Are They and How Do You Go About
Establishing Them?

Mr. Reese will be responsible for assisting Mr. Moy and Veolia team in conducting interviews, identifYiEg the
appropriate analytical methods, collecting data, conducting the analyses and evaluation, preparing documentation,
and writing the report.

PROPOSED COMMUNICATION PROTOCOL AND PROGRESS
REPORTING
To keep the King County Auditor's Offce (KCAO) and the Wastewater Treatment Division informed about FCS
GROUP's progress, rhere are a number of different methods that wil be used to inform the County staff about the
study's progress. First, FCS GROUP's project manager, Peter Moy, \-vil send biweekly e-mails on the study's progress

to the KCAO's project manager and the primaty contact for the Wastewater Treatment Division. The e-mails will
describe the work performed since the last progress report, any potential issues or problems concerning the study's
progress, and upcoming work and activities_ We would also anticipate setting up an informal meeting with the KCAO
and Wastewater Treatment Division staff to discuss the study's progress and any preliminary results of the study
sometime in early August at about the half way point in the projecL While this study is in progress, Mr. Moy wil also
be in direcr contact with County staff to conduct interviews and to obtain approval for obtaining information. He
wil be availabie to meet with staff whenever he is on-sire and will meet with the KCAO's project manager at least
twice in person during the information gathering and analysis phase of the project. If questions or other issues are
identified after the County staff read the e-mails, they can call Mr. Moy to discuss any concerns or issues. The last
communication mechanism involves our monthly invoices. Included with our monthly invoices, we provide monthly
progress reports that discuss any areas of concerns, completion towards the scope of work and deliverables, current
charges, and the project to date budget status. We expect that information contained with the invoice will be similar
to the biweekly e-mails excepr for the added budget information. The above progress report and meetings are in

. addirion to the meetings required in the scope of work and deliverables as discussed previously.
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FCS GROUP PROJECT EXPERIENCE AND REFERENCES

CITY OF TIGARD, OR - ENGINEERING SERVICES REVIEW
The City of Tigard engaged FCS GROUP to conduct an Engineering Services Review to determine if the City's
engineering functions were performing efficiently and effectively and were organized to achieve the best results. In
addition, the review included identifYing, analyzing, and establishing performance measures, documenting the
engineering processes, and anaiyzing the implementation of the City's capital improvement program projects. The
approach involved interviewing over 30 internal and external stakeholders, reviewing City engineering practices with
the APWA recommended practices, reviewing project files, and briefing stakeholders, management, and the City
Council on the results of the review. Reference: Loreen Mills, (503) 718-2417

WASHINGTON 5TA TE OFFICE OF FINANCIAL MANAGEMENTi \NA - RISK BASED AUDITS AND
PERFORMANCE BASED CONTRACT TRAINING
The Offce ..f Financial Management engaged FCS GROUP to conduct an audit of persoml service and client service
contracts for five state departments: Employment Security, Washington State Patrol, Licensing, the Evergreen State
College, and Services for the Blind_ The audit process consisted of revising the audit program for both types of
contracts following-up on the previous audits, meeting with department staff, reviewing contract files, analyzing and

comparing contract practices with OFM guidelines, developing findings and recommendations and conducting exit
conferences with each agency and its management. In addition, three training classes on performance-based
contracting were also provided. Reference: Laura Wood, (360) 725-5259

\NASHINGTON COUNTY, OR - CONTRACT ADMINISTRATION REVIE\N
The Washington County Auditor (OR) contracted with FCS GROUP to conduct performance audits over a five-year
period in accordance with U_S. Government Auditing Standards (Yellow Book). The audit was conducted to
determine whether improvements could be made to the County's contract administration procedures, specifically
Health and Human Services and Land Use and Transportation, which had the greatest number of contracts and the
highest contracting amounts in the County. The audit process included interviewing various staff members and
documenting the contract administration, and monitoring processes used by each section within the two departments.
In Health and Human Services, we reviewed how the contract administrators monitored the performance standards in
contracts with community service providers kg- number of residential slots for the developmentally disabled, number
of vocational training hours, etc.), and how the performance information was communicated to the financial and
contracting support staff who processed payments. We reviewed the process and reviewed files and documentation to
determine what would actually happen and how the County's programmatic activities were linked to the contract

administration process. Reference: Alan Percell, (503) 846-8798

CITY OF YAKIMA, WA - CITYíCOUNTY PURCHASING MERGER IMPLEMENTATION
FCS GROUP developed an implementation plan to merge the City of Yakima and Yakima County's purchasing
functions as proposed in a previous consultant's study. As part of the scope of work, FCS GROUP interviewed key
stakeholders; developed a mission, vision, and goals statement; reviewed and identified business processes; identified
and analyzed implementation issues; and prepared the implementation plan. Reference: Sue Ownby, (509) 576-6695

KING COUNTY, WA -INFILTRATION AND INFLO\N CONTROL PROJECT
FCS GROUP worked with project engineers to develop cost benefit analysis protocols for assessing the value of
infitration and inflow (III) reduction measures relative to wastewater treatment capacity. Analytical considerations

included size, timing, and intensity of investment alternatives. Moreover, the firm carefully educated ;J.nd built
consensus among the County's dozens of wholesale customer agencies on the cost-benefit indices to be used. \XTith

these analytical protocols in place, FCS GROUP evaluated the results ofI/i reduction pilot projects to determine their
cost -effectiveness.
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FCS GROUP examined the institutional and financial structures that would govern the cost-sharing approach to any
County efforts toward regional infìtra(ion and inflow (1&1) reduction. Issues examined included: debt funding
authority limits for the County, comraccing and construction control, and protocols for use of pocential federal grant
fu'nding.

FCS GROUP worked wi(h County policy makers to establish (heoretical cost sharing principles prior to compíetion
of (he case-benefic analysis and decisions on a County infiltration and inflow (1&1) reduction program_ Beginning
with (he costs and benefits ofI&I reductions, the firm carefully educated and sought input from the County's dozens
of wholesale customer agencies to determine preferred cost sharing principles. Potential rate and charge structures
were considered for their equity, effciency, and political sensitivity.

KING COUNTY, WA - WASTEVVATER RATE REVIE\V
The King County Department of Natural Resources engaged FCS GROUP to review (he underlying analysis and
assumptions related to their proposed wastewater rate increase in response to rising energy costs and expected funice
bond issues. The analysis supporting the proposed increase was prepared by King County Wastewater Division staff
The intent of the review was to raise questions, make observations, and offer suggestions in preparation for review of
the proposal by the King County Council and external agencies. The proposed rate increase was adopted for
implementation in 2002.

In addition FCS GROUP has performed the following management studies:

~ Washington State Department of Social and Health Services, W A - Children's Services Division Business

Assessment/Analysis
~ Kitsap County, WA - Surface and Stormwater Management Performance Audit

~. City of Vancouver, W A - Public Works Financial Management Study
". Pierce County, W A - Pierce County WWC/TOC Facility Cost Benefit Analysis
" City of Marysville, W A - Solid Waste Utility Effectiveness and Effciency Study

'" City of Port Townsend, W A - Public Works Organizational Analysis

4. City of Portland, OR - Focused Review of Business Operations

l¡ City of Des Moines, W A - Stormwater Effciency/Rate Study

" City of Seattle, W A - Department of Construction and Land Use Program Funding and Study

VEOLIA PROJECT EXPERIENCE AND REFERENCES
CITY OF VANCOUVER, WA - OPERATION AND MANAGEMENT OF MUNICIPAL WASTEWATER
TREATMENT PLANTS
Under this contract, which began in 1978, our firm operates and manages three municipal wastewatertreatmem
plants processing domestic and industrial wastes. Major process components at these plants include multi-stage
nitrification with anoxic selectors, ultraviolet disinfection, centrifuges and fluidized bed incinerators_

Treated effluent is used inside the fence line at the City's Westside and MarinePark wastewater plants to irrigate the
extensive landscaping as well as provide wash down water and seal water. Both facilities are equipped with backup
generators for redundant power feed.

In 2000, Veolia Water upgraded the Vancouver project's SCADA system, performing the majority of programming.
The system features improved capabilities for tracking electrical costs along with most individual pieces of equipment.
. We enhanced the system to provide "unit of consumption" visibility to help optimize chemical and power use. We
provide trending as an additional tool for tracking consumables that have seasonal variances. Consumables have been
integrated into the cost of goods sold (COGS) program and are discussed in weekly process control meetings.

Veolia Water implemented an enterptise asset management (EA) system from SPL as our CMMS. SPL is
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completely SOX compliant. The £A performs all purchasing management and inventoty control. The capability to
view the inventory of all five sÜes allows us to reduce our on-hand stock through cross-utilization of materials. The

Web-based EMf speeds the muiriple approvals of purchase requesrs required by the Sarbanes-Oxiey (SOX) laws. An
e-mail nocifies a sign::tor that an approval is pending, and a single click takes the viewer directly to the appropriate

purchase request. SPL has the Gipability to interface with the new SCADA system and implementation is planned for
a future date. Reference: Thomas Boyer, Assistant City Engineer, (360) 487-7170

CITY OF GRESHAM, OR - ASSET MANAGEMENT PROGRAMS
As parr of this 7-year, $21 milion contract, Veolia Water is responsible for implementing one of (he industry's mos(
comprehensive Asser Management Programs designed to preserve and protec( (he Ciry's valuable assets, including the
20-MGD was(ewa(er infrastructure that serves over 100,000 people. Ocher responsibilities include a comprehensive
biosolids management program, including fuiI responsibility for securing land application sites, cogeneration
operation, laboratoty services, IPP analysis and OM&M of nine lift stations.

In addition to a smooth transirion and implemenration of new programs, one of the key accomplishments since taking
over is the elimination of the long-standing challenge of on-site storage ofbiosolids during wee weather months.
Reference: Alan Johnston, Senior Engineer, (503) 618-243 I

WRITI NG SAJ\1PLE
We have included one hard copy and one elec(ronic copy sample of the Spokane Counry Was(ewater Rate Study with

the submitral. If you would be more inreres(ed in a management type study it can also be provided upon request.

AVAILABILITY

FCS GROUP plans tei begin work no later than June, 30,2010 with a final report provided no later than November
30, 20 I o. The interim reporr is stil planned for September 15, 2010, but this date might be conringem on when the
project can start and whether County staff can respond in a timely manner to informacion requests and be available
for interviews and other meetings, especially in late June and early July- The study period occurs during the summer

vacation period, and such timing might have to accommodate County staff vacations. For FCS GROUP, besides (he
known summer vaca(ions and the Labor Day and Thanksgiving holidays, we anticipa(e that rhe proposed scaff will be

available to perform (he work. If additional staff is needed, we can urilize additional scaff members from our pool of
over 20 professional sraff members.
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FCS

EDUCATION

· B.S., Finance and Organizational

Behavior and Industrial Relations,
University of California, Berkeley

. M.B.A, Finance, University of
California, Berkeley

PROFESSIONAL i\FFILIA nONS

" Associate Member, WCCMA

. Associate Member, Association of
Washington Cities

RECENT SPEAKING ENGAGEMENTS

Annexations/Mergers/Consoli dation

of Fire Services - The Financial
Side, Washington Finance Officers
Association Annual Conference,
2009

" Evaluating the Impact of Special

Development Projects, Great
Northwest Planning Conference,
2007

" Setting up an Ambulance Utility,
Washington Finance Officers
Association Annual Conference,
September 2007.

Equipment Repair & Replacement,
Washington Finance Offcers
Association Annual Conference,
2007.

· Performance Audit Practice &
Results, Washington City/County
Management Association, 2006

~ Indirect Cost Allocation - Balancing
Cost Recovery & Equity, WFOA
2006 Annual Conference

Evaluating the Impact of Special
Development Projects, WFOA
2006 Annual Conference

. Strategies for Recovering Costs
from Non-Tax Sources,
Washington Finance Officers
Association 2005

PETER MOY
Pri nci pal

PROFESSIONAL EXPERIENCE

Peter Moy is a principal for FCS GROUP with over 30 years of
public sector experience specializing in public finance, program
evaluation, personnel and organizational analysis, management and
operational reviews, performance audits, and policy analysis. He has
worked with a variety of non-profit organizations and governmental
agencies and provides clients with a thorough knowledge of
government operations and innovative and workable solutions to
issues and problems. Mr. Moy has a broad understanding and
expertise in how government sets and implements policies, how the
many different government functions are performed, and what roles
the public, community organizations, and employees have in making
government responsive to their needs.

Mr. Moy began his career as a management auditor with the
Congressional watchdog agency, the United States General
Accounting Offce_ He later worked for the Seattle City Council as a
program analyst and as the Assistant Director of the Council's Central
Staff where he acted as the City Council's primary financial advisor
and managed a staff responsible fQr analyzing policy, program, and
management issues. In addition to his public sector work experience,

Mr. Moy has been an active participant in the community where he
has served on the board and committees of many community
organizations, such as Seattle Housing Authority, the Seattle School
District's Committee on Fiscal Integrity, United Way of King
County, Leadership Tomorrow, the Asian Counseling & Referral
Service, and the Wing Luke Asian Museum.

EXPERTISE

,. Financial Planning and Analysis

% Indirect Cost Allocation Plans
.., Cost of Service/Cost Recovery

,. Impact Fees

-# Development Services Fees
ó User Fees

,. Performance Audits

k Organizational Analysis and Change

." Benchmarking and Comparative Studies.

+ Annexations and Development Analysis

., Mergers, Acquisitions, Assumptions, Consolidations,

Divestitures

May Resume-Page i
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CLIENTS BY PROJECT CLASSIF/CA TION

PERFORMANCE

AUDIT/OPERATIONS REVIEW

City of Bonney Lake, WA
City of Des Moines, WA.
City of Lynnwood, WA
City of Marysvile, WA
City of Port Townsend, WA
City of Seattle, WA
King County, WA
Timberland Regional Library, WA
Washington County, OR
DSHS Children's Administration,
WA
Office of Financial Management,
WA

INDIRECT COST ALLOCA TlON
City of Centralia, WA
City of Coeur d'Alene, 10
Clackamas County, OR
Clatsop County, OR
Town of Dewey-Humboldt, AZ
City of Poway, CA
City and County of San Francisco,
CA
Marion County, OR
Pierce County, WA
Puget Council of Governments, WA
City of Seattle, WA
City of Shelton, WA
City ofTukwíla, WA

COST i\LLOCr\TION &: OVERHEr\D
Clackamas County, OR
King County, WA
Seattle Office of Housing, WA
Seattle Human Services Dept., WA

USER FEES

City of Bellingham, WA
City of Canby, OR
City of Forest Grove, OR
City of ~-iewcastle, WA
City of Poway, CA
City of Puyallup, WA
City of Seattle, WA
City of Spokane, WA
City of Vancouver, WA
City of Woodinvile, WA
C1aL"0p County, OR
Snohomish County, WA

MANAGEMENT STUDIES
City of Bellevue, W A
City of Billings, MT
City of Bonney Lake, WA
City of Des Moines, WA
City of Lynnwood, WA
City of Vancouver, WA
King County, WA
Metropolitan King County Council,

WA
Pierce County, WA
Seattle Parks and Recreation, W A
Whatcom County, WA

FINANCIAL PLANNING
City of Alexandria, VA
City of Bellingham, W A
City of Bend, OR
Island County Fire District #1, WA
City of Maple Valley, WA
City of Monroe, WA
City of Stanwood, WA
City of Vancouver, WA
Eastside Fire and Rescue, WA
King County, W A
Pierce County, WA

Quadrant Corporation, WA
Trendwest Resorts, Inc., WA
North Whatcom Fire &: Rescue
Services, WA
Clatsop County, OR
City of Kirkland, WA
City of Puyallup, WA
City of Shelton, WA
King County, WA
King County Water District # 125,
WA
Kitsap County, WA
Clallam County, W A

Kent School District, WA
City of Gresham, OR
Suburban Cities Association
Puget Sound Council of
Governments, W A

Quadrant Corporation, WA
Washington State Rail Commission,
WA
Trendwest Resorts, Inc., WA
EverettSnohomish County Impact

Coordinating Council, WA
Pierce County, WA

i'v\ANAGEMENT STUDIES

City of Bellevue, WA
City of BîIings, MT
City of Bonney Lake, WA
City of Des Moines, WA
City of Lynnwood, WA
City of Vancouver, WA
King County, WA
Metropolitan King County Council,

WA
Pierce County, WA
Seattle Parks and Recreation, WA
Whatcom County, \VA

UTILIIES/PUBLIC WORKS
City of Des Moines, WA
City of Seattle, WA
City ofTacoma, WA
City of Port Townsend, WA
King County, WA
University of Washington, W A
King County Water District #125,
WA

STRATEGIC PLANNING
City of Seattle, WA
Asian Counseling & Referral
Service, WA
Asian/Pacific Islander Task Force on
Youth, VI/A

King County Human Services
Roundtable, WA
Kitsap County, WA
Seattle Center, WA
Seattle Housing Authority, WA
Woodland ParkZoo, WA

ORGANIZATIONAL
DEVELOPMENT & ANr\ YSIS
City of Port Townsend, WA
City of Seattle, WA
City of Tacoma, WA
Central Puget Sound Economic
Development Distrfct, W A
Community Transit (Seattle), WA
King County, WA
King County Prosecutor's Offce,

\VA

Port of Seattle, WA
Seattle Management Association,
WA

Snohomish County, WA

Mol' Resume - Page 2
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EDUCATION

· M.P A, Maxwell School of
Syracuse University

. B.A" International Politics,
Brigham Young University

SPEAKING ENGAGEMENTS

· Ancillary User Fees: What,
How, and Why? - Evergreen
Rural Water of Washington,
February 2010

NATHAN REESE
Project Consultant

PROFESSIONAL EXPERIENCE

Nathan Reese is a project consultant at FCS GROUP. His focus is on
analytical work in support of the firm's management consulting effort.
His previous experience includes positions as a senior budget analyst and
management analyst for local government, most recently in the Finance
Department for the Ciry of Bellevue, Washington. He has worked with
several ciry departments, including transportation, and has performed
various municipal/legal research functions. He has coordinated

department budget narratives, prepared and analyzed data, and written

various ciry-wide performance reports. As an intern, he ran ciry surveys
on anima! control and police services_

EXPERTISE

'" FinanciaÌ Planning and Analysis

~ Government Finance & Budgeting

" Indirect Cost Allocation Plans

· Cost of Service

Benchmarking and Comparative Studies

'" Annexations and Development Analysis

Specific examples of his municipal management and operations experience
include the following:

-k Assisted Bellevue's Transportation Department with survey and
performance data to help describe current operations and future
needs and reviewed performance data and information as part of the
Department's annual performance reporting process;

". Evaluated out-oF-cycle vehicle replacement for funding and approval;

4- Assisted in reviewing replacement policies and financing for vehicle
and radio replacement and conducted a benchmarking survey, and
developed financial models to compare different financing
approaches; and

l' Reviewed the internal rate structures for vehicle maintenance and
replacement, motor pool, fuel, and radio maintenance and
replacement.

Reese Resume - Page 1



SELECTED EXPERIENCE

" City of Airway Heights, W A - Public Safety Cost of Service Analysis (2009)

City of Airway Heights, W A - Cost of Library Alternatives (2009)

City of Bend, WA - Bend Community Development Fee Study (2009) ,
City of Blaine, WA - East Maple Ridge Fiscal Analysis (2009)

City of Campbell, CA - Indirect Cost Alocation Plan and User Fee Study (2010)
City of Centralia, W A - Indirect Cost Allocation Plan (2010)

Clark Regional Wastewater District, W A - Financial Analysis Services (2009)

Town of Dewey-Humboldt, AZ -Indirect Cost Allocation Plan and User Fee Study (2010)
Douglas County, OR - Indirect Cost Allocation Plan (2009)

Franklin Public Utility District #1, W A - Electric Cost of Service Analysis and Rate Design Study (2010)

City of Hillsboro, OR - Indirect Cost Allocation Plan (20 I 0)

Island County Fire District #1, W A - Cost of Service and Financial Analysis (2010)

King County, WA - Evaluation of Local Hazardous Waste Management Program Rate Design
(2009)
Town of Los Gatos, CA - Indirect Cost Allocation Plan and User Fee Study (2010)

Márion County, OR - Cost Allocation Plan Services (2010)
Mason County, WA - Mason County PUD #3 Facility Cost Benefit Analysis (2009)

City of Mercer Island, W A - EMS Cost of Service Study and Rate Update (2010)
Metropolitan Parks District of Tacoma, WA - Facilities Cost Benefit Analysis

Ciry of Newport, OR - Cost Allocation and User Fee Study (2009)
City of Ocean Shores, W A - Ambulance Cost of Service and Rate Study (20 I 0)

Pierce County, W A - \X1C/TOC Facility COSt Benefit Analysis Update (2010)

Pierce County, WA - Road Operations, WA - Update ofCMF Cost Benefit Analysis (2008)

Pierce County, WA - WWC/TOC Facility Cost Benefit Analysis (2009)

City of Poway, CA - Update of Indirect Cost Allocation Model (2010)

City of Poway, CA - Update ofIndirect Cost Allocation Plan (2009)
City of Sammamish, W A - Fire Services Cost Analysis Update (2009)

City and County of San Francisco, CA - Cost Allocation Plan for the Department of Public
Works (2010)

Silver Lake Water and Sewer District, WA - Everett Annexation Analysis (2009)

Spokane County, WA - Cost Allocation and Jail Housing Rate Services (2009)

City of Springfeld, OR - Development Review COSt Analysis and Recovery Methodology

(2010)
City of Stanwood, WA - Cost of Service and Financial Analysis (2010)
City of Tigard, OR - Engineering Services Revit!w (2009)

City ofT ukwila, W A - Indirect Cost Allocation Plan (2010)

City of Yakima, WA - City/County Purchasing Merger Implementation Plan (2009)
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Charles R. Fenton Jr.
_.,--. c:-,-::.'-: ". d ", _,": :,. '--::-',,'~"i

'.. Edùcation:'

..... '-"-,'. .,', ,"
d' ,.:',",:,.,U',"_._:,'ud;.,, ,u -:'.:.'.:.- .__".

'Regi~trëltions!
'Certifications:
....Cl åsslV, WåstewateJ. ,.- '.

Operator,ABC

(rècoghizedin 27states)

ClassN,Wastèwater

Qperator, Qregon'

Class IV,Wastewater
Operator,ldaho

.' Class IV; Wastewat.er

Operator, New Mexico .

Class A, Wastewater.
Operator, Ok/a homa

Clas$Ä, Wastewater
Operator, Missouri

Class B, Wastewater
Laboratory techniciari,
Oklahôma

Class IV,Water
Operator, ABC

ClasslV,Water
Operator, Idaho

Class A, Water
Operator, Oklahoma

Class B, Water
Lal:oratoryTech nicia n¡

Oklahoma

Certified for Back~flow
Preventiorilnspgction
andTesting

Memberships!
Affliåtións:

Water Eovironmeot
Federation

Pacific Northwest
Pôllution Cohtrol

Association

VEOUA
WATER

Background:
Mr. Fenton is a Vice President and Technical Services Manager with
Veolia Water North America - West, LLC (Veolia Water). In this role, he
provides technical and management support to design/build/operate
(DBO), operation, maintenance and management (O&M) and related
projects for Veolia Water operations in the West, as well as in other parts
of North America. Mr. Fenton is also one of the Principals of Veolia West
Operating Services, Inc. (the California-licensed contractor entity of our
company).

Mr. Fenton has more than 25 years of experience in the water and
wastewater industry. This includes extensive experience in operations,
training, troubleshooting, laboratory analysis and new plant startups_ In
addition, he is a certified instructor and has taught both water and
wastewater treatment courses, and he also holds ABC Grade IV water

and wastewater certifications, which is recognized in 27 states.

Key Experience:

· 2000-Date - Vice President and Technical Services Manager-
Veolia Water North America - West, lLC

· Responsible for supporting projects in a service area that includes
states in the Western U.5_, eÌs projects in the State of Hawaii. This

work includes project reviews, identification of process improvements,
capital investments, automation development, technology evaluation,
new business due diligence, establishment of process and
maintenance management software, establishment of Process
Control Management Plans, development of standardoperations
procedures (SOPs) and Emergency Response Plans, energy audits,
development of written plans and other support services.

· Served as the Transition Manager and provided ongoing support for

Veolia Water's O&M contract with the City of Burley, Idaho. This
pmject involved O&M services fora 2-MGD Oxidation Ditch
wastewater treatment plant and a new 2.3-MGD Industrial
wastewater treatment plant, and also managing the City's Industrial
Pretreatment Program (IPP).

· Served as the Transition Team Leader for the startup and transition of
the Veolia Water public-private partnership with the City of
Richmond, California. This is a $60-millon design/build/operate (DBa)
contract, and includes the long-term O&M of the City's 8.S-MGD
wastewater treatment facility. This 20-year contract also included
implementation of more than $7 million in capital upgrades and
improvements for the wastewater treatment plant. The capital
improvements program, accomplished in less than two years, focused
on upgrading, modernizing and automating existing systems.

· Provided design review, operational budgeting, operational review,
automation, control processes and cost saving strategies for the
deveiopment of a 66-MGD regional surface water treatment plant inTampa Bay, Florida. .



G VEOUA Charles R. Fenton, k (continued)
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· 1995-2000 - Director and Team leader, Special Projects Group-
Veolia Water North America Operating Services

· Supported contract O&M and related projects on a national basis. Responsibilities included
conducting project reviews and identifying process improvements, capital investments,
automation development, and otheï adjustments, which resulted in cost savings to the projects.
New business responsibilties included process review and pricing assistance for new business for
both water and wastewater projects_ Additionally, provided renewal assistance to existing O&M
projects in areas such as identification of.capital and infrastructure upgrades_

· Director for Quality Assurance and Compliance (1999). Managed a group of six Regional Quality
Assurance Managers providing analytical, monitoring and compliance technical assistance to each
of the potable water and wastewater facilties operated by Veolia Water.

· O&:'',~ Technical Support Manager (1995-1999). Provided technical assistance for water and
wastewater facilities operated by Veolia Water. Duties included the oncsite evalu~tion and
recommendations for processes and review of process controls and revieltv of distribution,
collection, maintenance, laboratory, and back-flow prevention.

· 1991-1995 - Project Manager - Veolia Water North America Operating Services, Caldwell, Idaho

· Responsible for management and administration of a staff of eight providing operations,
maintenance, collections, laboratory and pretreatment services in support of a 7.78-MGD trickling
filter, biotower plant, nine lift stations and 280 miles of collection system lines.

· 1990-1991 - Special Projects Manager - Veolia Water North America Operating Services,
Twin Falls, Idaho

· Duties included providing startup and operations assistance, laboratory and process training,
process control troubleshooting and laboratory quality assurance for contract O&M projects.

· 1989-1990 - Project Manager - Contract O&M Services Provider, Pampa, Texas

· Responsible for management of a staff of 11 providing operations, maintenance and laboratory
services in support of an 8-MGD mixed media water filtration system, 14 ground wells, two booster
pumping stations and an 11 million gallon storage capacity; and a 3-MGD activated sludge,
oxidation ditch process wastewatertreatment plant and sludge application site.

· 1988-1989 - Project Manager - Contract O&M Services Provider, Grants, New Mexico

· Responsible for management of pro,cess control and personnel, laboratory testing and
management of the maintenance system for the 2-MGD activated sludge wastewater plant.

· 1987-1988 -laboratory Technician and then laboratory Director- Contract O&M Services

Provider, City ofTwin Falls, Idaho

· 1985-1987 -Instructor/Troubleshooter and On-Campus Instructor-
Crowder College, Neosho, Missouri

· 1983-1985 - U.s. Fish and Wildlife Service, Neosho, Missouri
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Background:
Mr. Boe is an Area Manager with Veolia Water North America - West
(Veolia Water), with responsibility for the oversight and management of
projects in the State of Washington, and other areas of the Pacific
Northwest He brings to this role a strong mix of engineering expertise
and top-level operations .certification to the projects he supports.

Based in Vancouver, Washington, Mr. Boe has more than 37 years of
wastewater facility management experience (32 years with the
company). This experience has included managing design/build/
operate (DBO) projects for Honouliuli, Hawaii and C1e E!um, Washington,
as well as five facility startups and some nine operations, maintenance
and management (O&M) service transitions.

Mr. Boe has spent h¡~ entire career devoted to improving and optimizing
water and wastewater treatment facilities. His first several years were
spent with the u.s. Environmental Protection Agency (USEPA). During

this period, he has supported various Stateclevel environmental

protection agencies during the first round of NPDES permit issuance, as
we!! as for the startup of new water and wastewater plants built with
federal grant funds.

Additionally, Mr. Boe established the first Process Control Management
Guidelines for Veolia Water, and has implemented many of the early
plans for our wastewater facilities. He has also served as Plant Manager
for three different Veolia Water facilities, whiCh has included guiding
one client through a $100 millon capital upgrade program while

ensuring the wastewater facilities maintained a perfect compliance
record and a "zero" lost time accident record.

Key Experience:

· 1997-Date - Northwest Area Manager - Vancouver, Washington -

Veolia Water North America - West, LLC

· Responsible for managing nine wastewater treatment plants under

seven 0&,\\ contracts in the Western business center. Primary
responsibilities include ensuring that projects meet clients needs and
the contract obligations. Meets regularly with clients and Veolia

Water's Project Managers to review the status. Additionally, has
general responsibility for contract and regulatory compliance for all
current facilities under contract, as well as for the evaluation of
facilities for potential new contracts_ Key experience includes:

· Provided oversight and management for startup and operations
support during construction phase of a design/build project, and
overseeing the ongoing delivery of contract O&M services for a new
lS-MGD surface water treatment plant in Wilsonvile, Oregon_

· Provided oversight and management for management consulting
services to the City of Wilsonvile, Oregon, assisting them in
improving and optimizing the O&M of their S-MGD wastewater
treatment plant and the associated wastewater collection system.
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· Provided oversight of the project transition and overseeing the ongoing delivery of contract

O&M services for the City of Gresham, Oregon. This project involves managing the City's
wastewater treatment system that serves approximately 106,000 people and receives

domestic, commercial and industrial wastewater from the City and neighboring comnmnities.
The wastewater treatment system consists of a 20-MGD treatment facilty, biosolids

- management program, cogeneration operation, laboratory services and nine lift stations.

· Provided oversight and management for the transition and O&M contract with the Hayden
Area Regional Sewer Board, Idaho. The wastewater treatment facilty has a capacity of 1.65-
MGD, and features: influent screening; two oxidation ditches (with a combined capacity of 1.2
millon gallons); Waste Activated Sludge pumping to aerobic digestion, belt filter press
dewatering; sludge hauling for disposal; and effluent reuse. These facilities serve the member
communities of the Board, which includes the City of Hayden, the Hayden Lake Recreational
Water and the Sewer District and Kootenai County.

· Provides oversight and management for the award-winning contract O&M project for the City
of Vancouver. Washington; one of the longest-running contract O&M projects in the U5_ The
contract has been renewed four times and currently involves: managing and operating facilities
that include three wastewater treatment plants (a 22-4-MGD secondary activated sludge

wastewater treatment plant, a 3.2-MGD multi-stage activated sludge industrial lagoon
wastewater treatment plant and a 13.8-MGD secondary activated sludge wastewater treatment

plant), an industrial wastewater collection system (including 5 miies of pipelines), and eight
pump stations; and also managing the City's Industrial Pretreatment Program, as well as the
septage receiving. land application, biosolids disposal and effluent reuse programs_ The Veolia
Water operation of this facilty has won numerous awards, including, most recently, the
Department öf Ecology's Outstanding Wastewater Treatment Plant Award (2000), the National
Council for Public-Private Partnerships' Public-Private Partnership Award (2000), and the
Washington Department of Ecology Exemplary Performance Award for Wastewater Treatment
Operations (1997, 1998, 1999 and 2000).

· Provided oversight and support for a DBO and transfer contract fodhe 13-MGD Honouliuli
Wastewater Treatment Plant, Honolulu, HawaiL Veolia Water currently operates and manages
this facility which produces reclaimed water for irrigation and industrial uses. Responsibilities
included managing and directing all aspects of permitting and design, and also acted as a
liaison with local, regional and federal government officials.

· 1987-1997 - Plant Manager - Veolia Water North America Operating Services -
Vancouver, Washington

· Managed the 15.2-MGD and 4-MGD municipal and a 3.2-MGD industrial wastewater treatment
plants under a full O&M contract for the City of Vancouver, Washington. Düties included process
control, maintenance management, budgeting, staffng, scheduling, public relations, and all other
activities associated with operating the plants consistent with the terms of the contract.

· 1986-1987 - Plant Manager (1986-1987) and Process Control Engineer (1977-1986) -
Veolia Water North America Operating Services - Burlingame, California

· As the Plant Manager direct the work of staff and operations for an O&M services project for a 5-
MGD wastewater treatment plant in Burlingame.

· Responsible for designing and implementing Process Control Plans.

· 1972-1977 - Supervisor for Technical Assistance Programs, U.S. Environmental Protection Agency,
Denver, Colorado

· Responsibilities inciuded evaluating, analyzing and supervisingcorrective improvement programs
for facilities experiencing problems with effluent compliance. Established technical based permit
limits for facilities that c:ould not meet secondary treatment standards.
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Background:
ML Griffith is Director of Asset Management with Veolia Water West
Operating Services, Inc. (the California-licensed contractor entity of
Veolia Water North America - West, LLC), at our regional office in
Pleasant Hill, California. He provides leadership in the areas of stïategy
development, management and implementation for Veolia Water's
Underground Asset I'v'anagement program in the Western U.s

ML Griffith recently re-joined Veolia Water after working with utility
management consulting firms establishing strategic plans, developing
utility management improvement programs and implementing asset
management and organizational improvement projects_ His previous
assignments with Veolia Water, extending back to 1993, included

serving as the Vice President of Market Development, Director of the
Competitive Advantage Group, as well as a District Manager and
Regional Technical ManageL

Mr. Griffith has been assisting water utilty clients meet their business

objectives for nearly 25 years_ He is proficient in evaluating water and
wastewater utility management structures and operations. ML Griffith
has also been successful at implementing strategies, process~s and
technologies to improve utility operating performance, and is also
experienced in applying best-in-class business concepts to bring about
improvements which meet organizational and business goals.

Key Experience:

· 1/201O-Date: Director - Asset Management - Veolia Water West
Operating Services, Inc - Pleasant Hil, California

· Provides leadership for asset management programs for underground
and above-ground systems and facilties in a service are that includes
California and other parts ofthe Western U.5_ These programs are
focused on providing an asset protection and planning type of

approach for the facilities managed and operated by our firm.

· Responsible for providing leadership for the establishment of asset
management programs at existing O&M project sites, and business
development related to new initiatives and clients in the region.

· 2008-2009: Senior Project Manager, Utility Business Consulting -
FCS GROUP, San Francisco, California

· Responsible for developing and leading this firm's utilty management
consulting practice.

· Developed projects to assess, plan, and implement programs with
water and wastewater utilities to address the strategic, management
and operational challenges. Worked with executive level and senior
management teams of City, special water distí¡cts, and private utilty
operators.

· Participated in an alternative service delivery approach and
procurement of outsourcing services for the City of Woonsocket,
Rhode Island and the Novato Sanitary District, California.
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· 2008: Regional Manager/Principal Consultant Municipa! Business Group-
URS Corporation, Oakland, California

· Responsible for providing strategic direction, program development and leadership throughout
California to grow a management consulting services business: incubate a management services
business model, leveraging existing client relationships to provide a wide range of management
consulting services ranging from workforce development, strategic planning, information
technology master planning, and program management for organizational transformations_

· 2005-2008: National Strategic Planning Practice Leader and Principal Consultant-
Business Solutions Group - MWH Americas, Walnut Creek, California

· In the role of National Strategic Planning Practice Leader, was responsible for development and
delivery of strategic planning consulting services within the Management Consulting Division of
BSG. Acquired and coordinated resources to support strategic planning phases of large capital
program management engagements.

· In the role of Principal Consultant, was responsible for the development and delivery of more than
$2.3 million of strategic business consulting services managed in California as part of a new
initiative to expand these services in a new geographical area for Business Solutions Group.

· 2004-2005: Regional Management Consulting Services Practice Manager - Principal Consultant -
EMA SERVICES, INC., Pleasant Hill, California

· Served as the Western Region Consulting Team Leader for this $32 milion national utility
technology and management consulting firm. Responsible for managing organizational
effectiveness and O&M/business services for municipal water utilities.

· 2000-2004: Vice President, Program Director for Market Development and Business
Development - Veolia Water North America Operating Services (predecessor company-
US Filter), Houston, Texas

· Managed project development as a part of the company's Water & Wastewater Systems Group.
Focused on strategic development of large municipal water and wastewater membrane fitration
technology opportunities, working in various sales channels. The role included the responsibility
for identifying critical needs of the communit to ensUre the technical offering met the
requirements of all project drivers along with the ultimate sale of membrane system.

· Managed Market Development activities for the Operating Services Group. Worked with clients
and internal business centers to develop and market innovative progíams/approaches for public-
private partnerships. Strategic planning and tactical program implementation covered all aspects
of municipal infrastructure operations and management including technology, business processes,
performance metrics, and organizational development to achieve market growth goals.
Developed 3 year strategic marketing and business program.

· 1996-2000: Area Client Manager/Senior Consultant - EMA SERVICES, INC., Pleasant Hil, CA

· Worked on project assignments with the company's national business consulting group, including
competitive evaluation and implementation of value-added process improvements for large water
and wastewater utilities. Directed program for multi-year reengineering effort for the City of
Phoenix, Arizona's Water Services Department_ The first year results included 10% operational
savings, representing $3.2 million, with an additional $6.1 million projected at the end of the 3-year
project. Results achieved through full employee participation and support from AFSCME.

· 1993-1996: District Manager/Technicai Manager - Veolia Water North America Operating
Services (predecessor company - WHEELABRATOR EOS INc. - Pleasant Hil, California

· Managed district with responsibility for contracts totaling $10 millon annually; directed technical
resources for all contract operation and management projects in Western US and Mexico.
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Background:
Mr. Greene is the District Manager for operations, maintenance and
management (O&M) projects in the State of Oregon with Veolia Water
North America - West, LLC. Prior to this, he was the Operations Project
Manager for the regional water treatment plant operations at the City of
Wilsonvile, Oregon. In this role he also managed a separate contract to
provide wastewater operations consulting services to the City.

Mr. Greene has over 32 years of water and wastewater O&M experience,
much of which has been in the State of Oregon. He began his career as
the Wastewater Superintendent with the City of Silverton, Oregon, and
has been involved in a range of engineering, operations and construction
projects for municipal and industrial facilities.

Key Experience:

· 6I2008-Date: District Manager - Wilsonville, Oregon -
Veolia Water North America - West, LlC

· Provides management and support for Veolia Water's O&M projects
in the State of Oregon. This includes ongoing O&M services for: the
lS-MGD water treatment plant at Wilsonville; a 4-MGD water
treatment plant, water reservoir, water storage tank, as well as the
water intake structure and other related facilities at Canby; and a 20-
MGD wastewater treatment plant and nine lift stations at Gresham.

· 2001-6/2008: Project Manager - Wilsonville, Oregon -
Veolia Water North America - West, LtC

· Directed facilty startup, served as Operator-in-Charge during
performance testing at the design/build stage, and managed O&M
contract for the Willamette River Water Treatment Plant. This state-
of-the-art lS-MGD (with 70-MGD build-out capacity) surface water
treatment plant utilizes Veolia Water's ACTIFLO. treatment system.
Plant processes include: ozonation, balasted. coagulation, mixed
media (with GAC) filtration, and state-of-the-art SCADA system. The
source water for this plant is the Wi!amette River.

· Managed separate contract with City of Wilsonvile for management
consulting services related to the operations of a 3-MGD wastewater
treatment plant and the associated wastevvateï collection system.

The fúcus of this work is on assisting the City with the improvement
and optimization of plant processes and system operations.

· 1995-2001: Treatment Facilities Supervisor - City of Albany, Oregon

· Managed O&M of the City's (population 40,000) water and
wastewater treatment plants, 18 sewage lift stations, water reservoirs,
booster pumping stations and water supply canaL.

· Supervised the City's Industrial Pretreatment Program, biosolids
management program, as well as operations at the wastewater
treatment plant's laboratory.

· Prepared and presented operating budgets totaling $3 milion,
supervised 20 employees, prepared employee evaluations, and
managed a variety of operations improvement projects.
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· 1994-2001: Independent Consulting Engineer - U5. Department of Interior-funded water and
wastewater projects in the US Trust Territories (Micronesia), and on various environmental
projects for The American Samoa Government (ASG)

· Conducted evaluations of water and wastewater systems (facilties and operations) in Micronesia

(Chuuk, Pohnpei, Kosrae, Yap); prepared detailed operations review for Pohnpei water and sewer
utilty as part of a team developing an electrical, water and sewer utilty rate study; made revisions
to SPCC plan for American Samoa Power Authority diesel generatingfacilties; conducted

subsurface investigations (fuel hydrocarbons & constituents) ofthe ASG main fuel terminal and
Pago Pago International Airport.

· 1992-1995 - Water Operations Engineer - American Samoa Power Authority,

Pago Pago, American Samoa

· Had overall responsibility for O&M of the American Samoa government water system (Tutuila,
Aunu'u, Ofu, Olesega, and Tau Islands). Supervised 25 to 30 operations, maintenance, utilty, store

room, and water line construction personnel, initiated a work order and scheduling system, line
loss reduction program, maintenance scheduling, and developed O&M performance indicators.

· 1991-1992 - Civil Engineer and Project Manager - OMNI Environmental Services, Ine. -
Beaverton, Oregon

· Responsible for project management and engineering for various industrial wastewater treatment
evaluation and design projects, environmental studies for plywood and lumber mils (primarily
related to water and hazardous waste handling, treatment, and disposal), industrial site
characterization, monitoring well site selection and installation, municipal industrial wastewater
pretreatment permit preparation, and soil and water sampling plan design and execution.

· 1989-1991 - Civil Engineer and Project Manager - SRH Environmental Management -
Portland, Oregon

" Provided project management and engineering for industrial wastewater treatment evaluation
and design; NPDES permit preparation; site characterization; underground storage tank (UST) site
closures and remedial plans; wastewater discharge permit preparation; project manager for
aboveground treatment of PCP-contaminated groundwater (RCRA c1osure-in-place);
environmental studies for plywood and lumber mills; inspection of hazardous waste-containing
tanks; design, specifications, and permitting for an aircraft refueling facility (included 20,000 gal.
jet and av-gas underground storage tanks, pumps, filters, piping, monitoring systems, and related
equipment); designed water treatment facilities (including various types of oil/water separators)
and recovery systems; performed bench and pilot tests for industrial wastewater; installation and
construction of monitoring wells (including sampling and soil classification) and determination of
groundwater gradient.

· 1983-1989 - Journeyman Operating Engineer (Stationary) - Portland Water Bureau -
Portland, Oregon

· Performed operation and maintenance of city water supply, transmission, and storage facilities at
journeyman leveL.

· 1982-1983': Project Coordinator - MMCW Architects/Engineers - Anchorage, Alaska

· Worked under contract to North Slope Borough to monitor work on various capital improvement
projects, including water/wastewater collection, distribution and treatment facilties.

· 19ï8-1g82 - Superintendent - City of Silverton, Oregon

· Supervised and directed all work including operations, maintenance, laboratory analysis,
scheduling a nd reporting for mixed media filtration plant, secondary wastewater treatment plant,
rólw water intake facilities, water meter testing and replacement, and wastewater lift stations.

· Served as Assistant Operator and later WWTP Chief Operator from 1978 to 1980.
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Background:
Mr. Oix is a Technical Services Manager with Veolia Water North
America - West, LLC (Veolia Water) at Vancouver, Washington. He has
responsibility for providing support to operations, maintenance and
management (O&M) and related projects in the Northwest region,
including projects in the State of Washington.

Mr. Dix joined Veolia Water in 2007, and he has more than 25 years of
experience in the wastewater field, and has worked as a technical
services manager, senior operations specialist, plant supervisor,
operations/process control supervisor, maintenance supervisor and
plant operator.

Mr. Dix has been responsible for plant staff performance management,
determining staffing requirements, developing and administering 24/7
operations schedules, and providing training for all levels of operators,
from entry level to senior. He has experience in re-organizing, defining

roles, and optimizing the performance of the overall O&M function of
wastewater treatment facilities. As a Supervisor, Lead Operator and
Plant Operator, Mr. Dix has led many opportunities for optimization of
treatment plant processes in meeting all requirements of some of the
most stringent NPDES permits in the US He has participated in many
projects with plant staff and consultant engineers from pre-design to
commissioning and startup of new equipment and facilities.

Key Experience:

· 2007-Date - Technical Services Manager - Northwest Area -
Veolia Water North America - West, LLC - Vancouver, Washington

· Responsible for providing technical support services for Veolia Water's
O&M and related projects in the Northwest region, including projects
in the State of Washington_ This includes supporting the operations
of existing projects, and working as a part of the startup and
transition teams for new projects.

· Provided startup and transition assistance for this new contract.
Responsible for providing ongoing technical support for the O&M of a
o.187-MGD groundwater remediation facility for the removal of
volatile organic compounds (VOCs) at the Stringfellow Superfund Site
in Riverside, California. This contract is with the State of California,

Department of Health Services, and includes capital project and
engineering and support services.

· Responsible for managing the technical services support for a
remediation facility O&M contract with a confidential industrial client
atthe San Ardo Water Reclamation Facility, California. The objective
is to collect and treat excess produced water and wastewater
generated at the SAFU San Ardo oil production field. The Water
Reclamation Facility processes include: oil removal, degasification,
softening, RO pretreatment, RO filtration, dewatering of residuals
generated and wetlands treatment, prior to direct discharge or
infiltration via the terms and conditions of the discharge permit.



G VEOLIA Ed Dix (continued)V~ATfR -
· 2005-2007 - Senior Operations Specialist (and other positions) - Northwest Region -

Brown and Caldwell Environmental Engineers - Olympia and Seatte, Washington

· Worked as a Senior Operations Specialist supporting projects/offices in theState of Washington_
Responsible for the development of proposals and scopes of work in the support of marketing
operation services_ Supported marketing engineering services, participated in and provided design
operabilty review of design projects. Performed condition assessments and document findings
within computerized maintenance management systems in completing field work for asset
management projects. Provided process optimization and performed troubleshooting for
wastewater facilities. Planned, directed, monitored and performed testing and startup of new
facilities, processes and equipment. Developed and conducted classroom and field training_
Directed and performed the development of operation and maintenance manuals, standard
operating procedures, emergency and spill response plans.

· 2002-2005 - Plant Supervisor - Durham Advanced Wastewater Treatment Facility -
Clean Water Services - Trigard, Oregon

· Responsible for the overall operation of this 20-MGD facility serving the cities of Beaverton, Tigard,
Sherwood, and Tualatin, the ~ommunities of Durham and King City, and portions of Clackamas
and Multnomah Counties, Oregon. The facility provides tertiary treatmentthrough November,
phosphorous and ammonia are removed using biological nutrient methods along with the
application of alum and lime. Sludge is thickened, anaerobically digested, dewatered with the use
of polymer and transported to Central Oregon for application on arid farmland.

· Supervised a staff of 12 operators and the day-to-day operation of the plant, pa rticipated as a
member of the plant leadership to set priorities for all disciplines, and coordinated with staff and
consultant engineers to ensure effcient plant operations and adequate just-in-time addition of
plant capacity_

· Responsible for providing oversight and coordination of engineering projects at this facilty,
including: a 160-MGD pump station design; a plant-wide odor control study with Montgomery
Watson Harza; and a facility planning project which involved Carollo Engineers.

· Worked closely with District Operations Analysts and regulators ensuring compliance with NPDES
and stormwater permits. Worked with the wastewater department director and managers to
identify issues, and initiated and managed a succession plan for upcoming vacancies in key
positions due to retirement.

· Facility received two AMSA Gold Awards and a nationwide award from the US Environmental
Protection Agency for excellence in facility operation and maintenance.

· '995-2002 -lead Operator, Maintenance Supervisor and Operations Supervisor -
LOTI Allance - Olympia, Washington

· Worked as an Operations Supervisor at the Budd Inlet Wastewater Treatment Plant, WTT Alliance,
Olympia, Washington_ Supervised the operations of an ii-MGD facility with a staff of '5 operators,
four water quality analysts, and two console monitors.

· Worked as the Maintenance Supervisor at the Budd Inlet Advanced Wastewater Treatment Plant,
LOTT Alliance, Olympia, Washington. Responsible for the day-to-day supervision of 13 plant
maintenance staff, which consisted of mechanical, electrical, instrumentation, control systems,
and facilities and grounds. Reorganized three distinct maintenance staff sections into one while
maintaining effective and efficient plant maintenance.

· Served as the Lead Operator at the Budd Inlet Advanced Wastewater Treatment Plant, LOTT
Allance, Olympia, Washington.
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Background:

Mr. Kraft is the Assistant Project Manager for Veolia Water North
America.- West, LLC (Veolia Water) in Vancouver, Washington_ In this
role he assists in the management ofVeolia Water's largest and longest-
running project in the region, for the operation, maintenance, and

management (O&M) of the City of Vancouver's wastewater treatment
pia nts.

Mr. Kraft has more than 13 years of professional experience, which spans
the realm of environmental services incluàing water and wastewater
and air quality. He has also managed multipie infrastructure projects for
municipalities.

Key Experience:

· 2010-Date - Assistant Project Manager-
Veolia Water North America - West, lLC - Vancouver, 'lv'ashington

· Assists in the day-to-day management of the overall operation of the
City of Vancouver, Washington's three wastewater treatment
facilties, including: two activated sludge bcilities (22-4-MGD and 16-
MGD) and a 4-MGD multi-stage aerated industrial lagoon.

· Additional responsibilties include: staffing, assistance in budgeting
and reconciliation, client and public relations, oversight of
city/state/federal reporting, supervision of employees, safety
compliance, process troubleshooting, facilities operations and
facilitating Achieve Global training material for the West lLC.

· 20°7-2009 - Director, Contract Operations, Central Region -
American Water - Voorhees, New Jersey

· Responsible for the direction of O&M for four large water/wastewater
and capital programs for public/private projects across the Midwest
with average annual O&M budgets of $20milion and capital program
budgets in excess of $100 millon.

. Major accomplishments included:

· Capital program and O&M contract administration for major
rehabilitated primary/secondary regional wastewater treatment
facilties and managed asset upgrades impacting a tri-state urban
area. Secured the required utility rates.

· Coordinated and maintained process operations with limited
facilities during shutdowns to ensure compliance.

· 1999-2007 - Environmental Services (Utilities/Public Works) Manager
- City of Sioux City, Iowa

· Managed multiple City infrastructure projects, environmental
programs and utility enterprises with average annual O&M budgets
of $lSM and capital program budgets over $30M. Consistently
achieved exceptional performance ratings_

;0 Major accomplishments included:

· Served as project/site manager for an 8,000-foot, 36-inch water
transmission line along main residential arterial route.
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· Organized multiple flood mitigation efforts and resurrected improvementsfrom inception
through completion.

· Led landfil closure project and created long-term economical contracts with private landfill and
hauler.

· Conducted extensive program evaluation resulting in equitable savings and increased landfill
diversion rates.

· 1997-1999 - Environmental Engineer - Virginia Department of Environmental Quality-
Harrisonburg. VA

· Assimilated, reviewed and recommended air quality permits/programs/projects for residents,.
businesses and major industries. Initiated regional environmental stew;:rdship projects and
programs.
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Background:
ML Johnson is the Underground Asset Manager with the Technical
Direction Group of Veolia Water North America Operating Services, LÜ::

.(Veolia Water). This group is responsible for providing technical services
support to our company's design/buiid, design/build/operate (DBO) and

operations, maintenance and management (O&M) projects in North
America. The focus of this group is on unifying our company's technical
organization to develop new technical services benchmarks for greater
delivery of services to governmental and industrial clients nationwide.
Additionally, they are responsible for centralizing technical knowledge,
coordinating resources, as well as integrating training and applying the
best practices for Veolia Water's project work on a national basis.

Mr. Johnson specializes in the area of sewer systems stormwater
collection systems and water distribution systems operations and asset
management. He provides techniG3! and management support for
underground asset management projects in California and other part of
the US

Mr. Johnson joined Veolia Water in 2004 and managed the delivery of
capital program services for the collection systems project work under
an O&M contract with the City of Richmond, California. He has more
than eight years of wastewater capital project and O&M experience.

Key. Experience:

· 200g-Date - Underground Asset Manager/Technical Direction Group
- Veolia Water North America Operating Services, LLC-
Richmond, California

· Serves as the technical ieader for Veolia Water's underground asset
management program.

· Provides technical leadership and support for capital project work
related to sanitary sewer collection systems, stormwater
management systems, and water distribution systems.

· Provides asset management, capital and operations support services
to Veolia Water projects in California_

· 2006-200g - Collection System Manager and Capital Improvements
Projects Manager - Veolia West Operating Services, Inc./Veolia Water
North America - West, LLC - Richmond, California

· Responsible for the management of the wastewater collection system
O&M contract for the City of Richmond, California. This project
involved the City's 279-mi1e collection and stormwater systems, and
included managing and implementing $17 million in capital
improvements as part of a major rehabilitation ofthe collection
systems and lift stations.

· Served as the .A.sset Manager for these systems when the capital
improvements were completed. Responsible forthe development,
implementation and management of capital improvement projects
for the City's wastewater infrastructure.
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· 2004-2006 - Utilty Maintenance Supervisor - Richmond, California -
Veolia Water North America - West, LLC

· Supervised the work of maintenance crews supporting the O&M of the City's sanitary sewer and
storm sewer collection system.

· 2001-2004 - Wastewater Facilities Operator -
Tahoe-Truckee Sanitation Agency, Truckee, California

. Worked as a Wastewater Operator I with responsibilty for the day-to-day O&M of this Agency's
wastewater treatment facilities and collection system.
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Wastewater Rate Study Update

REPORT CONTENTS

Section 1: Study Framework .... .....H.................................. .... ....... ............................. ...............m..... ..mH....... 1

loA. Introduction....H... ._.... ..m........... _.... ._......... ......... ..... ............ .......... _.... _...... ........ ....... ........... .... ...... 1

1_ B_ Scope of Work .._.... ... .................._......... ......................... ........... ..........ou.......__.. ........w.................. 1

1.C. Rate Study Process ........... .... ............ ........__............ww. .............. ...... .... ......_................. .................2

Section 2: Revenue Requirernents ......................... ... ..._................. .......uo......................... ................. ....... ......4

2.A. Introduction... ._....... .... ................ .......... .............. .......ou........................... .... ............. .H.................. 4

2.B. Revenue Requirement: Operations and Maintenance (O&M) Costs ..............w............................. 5

2. B. 1 . Uses.................... ..... ................................ ..........._... ou ......... .m....... ............. ................ ...... ... 5

2. B.2. Sources....... ..... .... ...._................... .................. ......... .......H...... ......... ... ..... ...,. ........... ................ 6

2.B.3. Summary of the O&M Revenue Requirements ...............................................................w.... 7

2. B. 4. Fiscal Policies ..... ._............... ............... ...................... ._... ........... .H..... no._...... ..... ....... ... ....._...... 8

2.C Revenue Requirement: Capital Program Costs w....................uo.............ou......_..............w.'. ............._ 9

2. C. i . Uses........................ ...... ....................... ................................ ..H. ......... ...._.... ..... ......... ........... 10

2. Co2. Sources... ._....... ........ .............m..................... ............... ........... ................ ............ ......,.. ......... 10

2.C.2.a. Alternative DeveiopmenL........ .....no.. ........................ ... ..................w...._......_.... ........... 11

2.C2.b. General Facilities Charge (GFC) ....................OU............................H......._.................... 12

2.C2.c. Wastewater Treatment Plant Charge (WTPC) wH.._......._...................................m.H....14

2.C.2.d_ DebLm............. ....... .................. .... ..... ............. ........ ..no._............ ......... .............. ........... 14

2_C3. Summary ofCapitaI Program Revenue RequiremenLuo.................................__..............._...14

2_C4. Total Wastewater System Costs..... ...... ................... ..H. ........ .... ........................... ou.... ........... 15

Section 3: Rate Design ... ................ ............w......... ..............................uo....... ..... ................................. ........ 17

3.A. Rate Design Analysis .......H................ ..........._.. ..._............. .H........ .......... ......H....... ...._H.....H.......... 17

3.B. Additional Analysis.... ........w.. .......... .................. .......... ............................... ............... .... ......... .... 18

Section 4: Stakeholder Review and Públic Hearing.......................................................................................20

4.A. Introduction.... ........................ ............. ................ ............ ................ ........ ............. ._....._... ...... ......20

4.B. Stakeholder Review of Key Inputs and Variables .......................................w................................20

4.C. Public Rate H eafing ......._........... .......................... ........... ._...... .... ........_................... ....................21

T echnicaI Appendix.......... ._....... ..: ..w........... .._.... .... ......... .....uo .......... _.. _,..... .......... ..... ... .................. w....._.. 23

Page i



SPOK'\NE COUNTY DIVISION OF lJTILITIES
Wastewater Financial Plan and Rate Study

SECTION 1 . STUDY FRAMEWORK

1.A. INTRODUCTION
In 2007, the Spokane County Division of Utilities (County) engaged FCS GROUP to complete a
comprehensive Wastewater Utility Rate Study. Rates were adopted for CY 200811 2 based on the results of
that study. In early 2009, it became apparent that both the operating costs and the capital costs for the
Spokane County Water Reclamation Facility (SCWRF) had increased, the financial implications of the
impending total maximum daily load (TMDL) requirements were still unknown, there was reduced
availability of general obligation debt (which was assumed as the main debt instrument in the last study) and
revenue was reduced due to the economic slowdown. Each one of these factors is critical to the results of the
previous rate study. In light of the changes that were occurring, the County thought it timely to engage FCS
GROUP to update the rate study previously completed in 2007 to evaluate the sufficiency of existing rates
and charges to meet current and fUllre wastewater financial obligations.

1.8. SCOPE OF WORK
The wastewater financial plan and rate study is intended to develop a multi-year financial plan that will
identifY the changes to the existing rates and charges that are required to meet the wastewater utility financial
obligations. The scope of the projecr includes the following elements:

. Develop a multi-year financial plan (revenue requirement)

· Update the monthly sewer service charge

~ Evaluate the capital program

· IdentifY capital requirements and alternaùve funding approaches

· Update the general facilities charge for new development and STEP

· Update the wastewater treatment plant charge

· IdentifY required level of new debt funding

. Design rates/charges to capture the required revenue stream

. Present study process, assumptions, and recommendations to the Board of County Commissioners

(BoCC)

These scope elements aæ addressed throughout each phase of the work described in this report.

Page 1



SPOKANE COUNTY DI\olSION OF UTILITIES
Wastewater Rate Study Update

1.C. RATE STUDY PROCESS
The rate study update included performing two fundamental analyses: a Revenue Requirements Analysis and
a Rate Design Analysis. Exhibit L i contains a graphical overview of the rate study process.

EXHIBIT 1.1 - OVERVIEW OF THE RATE STUDY PROCESS

DEFINE: CAPITAL
PROGRAM NEEDS

DEFINE: OPERATIONS
AND MAINTENANCE

NEEDS

The following section provides an overview of the major analytical methods employed by FCS GROUP to
complete rhis work.

REVENUE REQUIREMENTS ANALYSIS

A revenue requirement analysis forms the basis for a long-range financial plan. It also enables the County to
set utility rate structures that are rooted in the "cosrs-of-service" and which fully recover the total costs of
operating the wastewater utility: capital improvement and replacement, operations, maintenance, general
administration, fiscal policy attainment, cash reserve management, and debt repayment. Lìnking utility rate
levels to a financial plan such as this helps to enable so LInd financial performance for the County's wastewater
utility as well as a clear and reasonable relationship between the costs imposed on utility customers and the
costs incurred to provide them the service_

When FCS GROUP conducts a revenue requirements analysis, a Forecast fìnancial plan is developed that
includes the following core elements, which together form a complete portayal of the utility's financial
obligations:

. Operatíng Forecast - Identifies future ongoing costs of the collection system such as operation,
maintenance, administration, treatment capacity paymcms to the City of Spokane, replacement reserve
for the coliection system, and maintenance of minimum reserve levels. Future needs include costs related
to operating the new County \'(ater RecIamation Facility, biosolids management, water conservation
initiatives and regulatory water quality requirements.

. Capital Program - Identifies the capiral and debt service requirements of the utility and defines a
strategy for optimizing funding including: an analysis of available resources from the wastewater
treatment plant charge, general facilities charges, debt financing, and any special resources that may be
readily available (e.g. grants, aquifer protection area fees, etc.).

From this foundation, utility rate structures canbe adjusted to meet the defined annual and long-term
funding targets as well as the County's rate setting objectives.

Page 2



SPOKANE COUNTY orVISION OF UTILITIES
Wastewarer Rate Study Updare

RATE DESIGN ANALYSIS

The rate design analysis develops proposed rates that link the cost recovery to either the fixed or volume-based
portion of the rate. The overall objecuve is to recover the appropriate amount of revenue from each customer
class and to recover the revenue necessary in total to fully fund the utiliry.

Each of the major rate study elements discussed above was completed as part of the study for the Counry.
Each swdy e1emenr's assumptions, findings and recommendations wiI be addressed in this report.

rage 3



SPOKANE COUNTY DI\lSION OF UTILITrES
\Vastewater Rate Study Update

SECTION 2: REVENUE REQUIREMENTS

2.A. INTRODUCTION
The revenue requirement identifies the total wastewater program cost and evaluates the suffciency of current
revenue leveis of the County to meet future operations, maintenance and capital program costs. Currently,
the County's-wastewater utility is sustained by three main funding sources: ongoing existing customer
charges, one-time new customer rates/charges, and outside funding sources.

. Existing customer charges: Once a customer connects to the system there are rwo ongoing charges that

are paid by all cusromers (residentiaL, multi-fàmily and commercial) on a monthly basis: the sewer service
charge and the wastewater treatment plant charge.

. New customer rates!conneccion charges: There are two main capital rates/connection charges that
generate revenue from new customers. The General Facilities Charge (GFC) is assessed to each new
customer at the time of connection based on the proportional share of system capacity used by the

customer. GFCs are charged to new development, new customers added through the Septic Tank
Elimination Program (STEP), and other properties converting from use of onsite systems to the County's
sewer system. In addition to the GFC, local construction chatges are assessed to properties located within
the STEP and to properties making connection to lateral sewers constructed with County funding. The
local construction charge is established annually by the County, based on the level of capital expenditures
necessary to install sewer systems in areas within the STEP.

. Outside funding sources: The County has pursued and continues to pursue multiple outside funding
sources to help meet the financial obligations of the utility. The outside funding sources currently used
are the State Revolving Fund (SRF) low-interest loans, general obligation (G.O.) bonds, revenue bonds, a

Department of Ecology (DOE) Gram and the Aquifer Protection _Area (APA) Fee.

The three main funding sources discussed above serve to generate the required revenue ro meet the County's
total wastewater program costs. The total program costs include two main program areas: 1) Operations and
Maintenance Costs, and 2) Capital and Debt Costs_ These are shown in Exhibit i- 1.
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EXHIBIT 2.1 - OVERVIEW OF THE WASTEWATER PROGRA COSTS

The revenue requirement developed for the County focused on identifYing the total costs in each of the two
cost groups and evaluating the sufficiency of the funding sources directed towards meeting specific wastewater
costs. The methodology and key assumptions used in the development of the revenue requirements for the
Operating & Maintenance Costs and the Capital & Debt Costs are discussed below in further detaiL.

2.B. REVENUE REQUIREMENT: OPERATIONS AND
MAINTENANCE (O&M) COSTS

There is one revenue source, Monthly Sewer Service Charge, dut is available to fund the operations and
maintenance costs of the wastewater utility. Exhibit 2_2 shows a graphical representation of what this charge
funds.

EXHIBIT 2.2 - PURPOSE OF THE MONTHLY SEWER SERVICE CHARGE

The evaluation of the O&M costs focuses on the suffciency of the ongoing sewer service charge revenue to
meet annual ongoing costs incurred to operate, maintain, and manage the collection system and new County

Reclamation Facility beginning in 20 i 2, and make payments to the City of Spokane for treatment.

2.B.1. USES

The O&M costs of the system are based on budget 2009 figures. The operating foreCast then applies a
schedule of factors to assess future needs. We have used County approved economic factors, which apply
annual cost escalation rates at 3.0% ro 3.5% per year for County-controlled expense items. Beyond the
regular budget items, a number of key factors were incorporated into the revenue requirement fOïecast for

O&M costS, indudiiig the following:

. City treatment contract rate estimate of $1 ,420 per million gallons, escalated by inflation (3.5%) until

CY 2014, at which time the City is assumed to comply with higher treatment standards. The costs of
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complying with these standards are expected to be comparable to the cost of treatment at the County's
plant, or approximately $2,247 per million gallons, in CY 2014.

. City of Spokane excise ta.x ramped down over tiwe from 15% in CY 2009/11, to 10% in CY 2012/16, to

5% in CY 2017/21, and eliminated in CY 2022.

. County reclamation facility online in 2012, at an estimated contract cost of $2,097 per million gallons,
increased by inflation (3.5percent) thereafter.

. NVI/SVI Conveyance costs are estimated at $65 per million gallons in CY 2012, upon the inauguration

of the County reclamation facility.

~ Funding of one-time capital projects related to water conservation, water reclamation planning, reuse
projects, and wetland rehabilitation. Approximately $75,000 will be an ongoing expense related to Total
Maximum Daily Load (TMDL) oversight committee participation.

. Collection replacement reserve annual funding delayed short-term while one-time capital is being funded.

Phased back in during CY 2013 at $300,000 plus annual increases of $250,000 until the future target of
$2 millon per year is reached.

. SCWRF replacement reserve annual funding begins in CY 2012 at $577,000 for a partial year, and
escalates annually by 3.6%.

The O&M uses can be expressed in five major categories: I) City treatment cost, 2) County treatment cost,
3) operation and maintenance, 4) biosolidslreclamation/conservation capital, and 5) replacement reserve.
Although the financial plan was developed for a 20-year period, the focus of the analysis was the CY 2009
through CY 2012 period during which the new county treatment plant is anticipated to come online. The
t\vo years CY 2014 and CY 2016 have also been shown to give an idea of future cost trends. Exhibit 2-3
provides a summary of the operations and maintenance uses over the next 8-year period. Additional detail is
provided in the Appendix.

EXHIBIT 2.3 - SUMMARY OF THE OPERATING & MAINTENANCE USES

City Treatment Costs $ 5,483,571 $ 5,760,522 $ 6,; 82,671 $ 1,415,565

County Treatment Costs 6,707,937

Opcr-irions & Maintenance 6,587,052 6,790,818 6,982,445 8,250,995

TMD L1Conserv .fReelamation 1,287,000 1,73,000 1,139,000 816,000

Replacement Reserve 577,268

T oral Expenses $ 13,357,623 $ 13.724,340 $ 14,304,117 $ 17,767,766

The treatment of \vastewater (City, County, and treatment plant replacement reserve) is expected to increase
from 41 % of total expenses to 58% by CY 2016.

2.B.2. SOURCES

The anticipated revenue sources from the sewer service charge were forecasted based on the number of
existing wastewater utility customers plus the projected customer growth. This growth is anticipated from
both the Septic Tank Elimination Program (STEP), at an additional 9,000 equivalent residential units

(ERUs) from CY 2009 through CY 2016, and new development ERUs. The latter are projected according to
an annual growth rate of approximately 0.4% in CY 2009 and CY 2010, which then phases back in to 1.2%
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growth by CY 2012 and beyond (for a total of 4,256 new ERUs for CY2009/16\ The decreased initial
growth forecast is designed to account for the current economic downturn and its effect on new àevelopment.
The ERU coum serves as the basis for calculating anticipated revenue from rates and charges.

In addition to the sewer service charge revenue, the County receives additional revenue from interest income
and various permits, fees and penalties. The majority of revenue to meet the O&M uses of the wastewater
utility, 89% to 94%, comes from the ongoing monthly sewer service charge. Exhibit 2.4 summarizes the
annual revenue sources available to meet O&M uses.

EXHIBIT 2.4 - SUMMARY OF THE OPERATIONS AND MAINTENANCE PROGRA REVENUE
SOURCES

Othet Revenues

T mal Reveii lies $

1. J 97.078

S i 4,785,662 $

2.B.3. SUMMARY OF THE O&M REVENUE REQUIREMENTS

After forecasting all financial obligations facing the wastewater utility, those costs are compared to forecasted
revenue sources - comprised primarily of the sewer service monthly charge - at their current levels. If these
uses exceed revenue sources available, a rate increase is required to fully fund the total O&M COSts of the
system. Exhibit 2.5 provides a snapshot of the annual revenue requirements and calculated rate increases,
with full detail provided in the Appendix. This snapshot was used to capture the time period in which the
SCWRF is anticipated to be online.

EXHIBIT 2.5 - SUMMARY OF THE OPERATIONS AND MAINTENANCE REVENUE REQUIREMENTS

Sources:

Service Fee Revenues (no inereast:s)

Other Revenues

Total Sources

Uses:

City Treatment Costs

County T reatInent Costs

Operorions & ¡V(ajnrcnanee

T Iv D L/Conserv .IReclaination

Replacement Reserve

Total Expenses

Cash T t:St Surplus (Shortfall)

AddicionaJ Taxes

Required Rate Adjustment (Cumulative)

Proposed RatC Adjustmcnt (Annual)

Monthly SFR After Increase

Monthly Iiierease

$ 5.483,571 $ 5,760.522 S 6,1 82.67 i

(),587,O52 6,790,8 i 8 (),982,445

1.87,000 I, i 73.000 i ,139,000

$ 13,357,623 $ 13,724.340 $ 14,304, 117

$ 1,085,677 $ 413,330 $ 481,546

$ c J7,007 $ 35)72oD

0.0% 0.0% 0.0%

o.!)% 5.0% 4.8";10

$24.79 $26.04 $27.29

$1.5 $1.5

$ 12,910,600 S 13,103.889 S 13.588,584 S 14.l4i.909
1.532.700 1.033.781 1.197.078 LOII.678

$ 14,443,300 $ 14, 137,()70 $ 14,785,()62 $ 15,153,587

S l,15.565
6,707.937

8,250.995

816.000

577.268

$ 17,767,766

$ (2,()14,179)

$ 55,02

$28.54
$1.5

The revenue requirement ev;;luation yields a significant deficit in CY 2012 and beyond. The deficit ranges
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from $2.6 milion in CY 2012 to $5.3 milion by CY 2016. Because this deficit is incurred so suddenly due to
the inception of advanced treatment by the new County plant, it is proposed that the total rate increase be
phased in over time in order to avoid undue rate shock to customers. Three consecutive increases of $1.25 to
the monthly rate are required in order to phase in the total required rate increase in moderate annual
increments. It should be noted that the County anticipates using the fund balance in CY 2012 tc continue
smoothing the rate impact experienced by customers.

Beyond CY 2012, it is likely that the County will need to continue a pattern of annual rate increases (about
3% to 4% per year) to keep pace with rising costs and achieve prudent fund balance suffciency for the utility.
It is imperative that a regular evaluation of the operations and maintenance program be completed, in
particular as the costs of upgrading the County's share of the City plant are more accurately defined. In
addition, the revenue projections are highly dependent on the growth assumptions outlined previously. Any

major shift in the growth expectations warrants an update to ensure revenues remain suffcient to meet all
O&M obligations.

2.B.4. FISCAL POLICIES

In developing the financial planunderlying the suggested rate structures, FCS GROUP has assumed and
recommends the attainment of certain fiscal policies. The purpose of establishing fiscal policies for the

County's wastewater utility is to promote the financial integrity and srability of rhe utility and help ensure the
sustainability of essential utility services. In this study, we have anticipated the following achievements:

OPERATING FUND

The operating fund of the County includes both unrestricted and restricted funds. The unresrricred portion
of the fund exisrs to maintain financial viability of rhe utility despite variations between revenue and
expenditure patterns. Any cash flow surplus or deficiency will be added or subtracted from this fund if rate
action is not taken. A minimum fund balance has been established at 10%, or 37 days, of annual operating
expenses for the unrestricted portion of the fund_

As a reference poinr, the beginning unr~sticted fund balance was roughly $7.3 million in CY 2009, and is

projected to be $3.1 million by CY 2014. Part of the reason for this drawdown in unrestricted fund balance is
to make excess fund balance available for capital projects, reducing future debt service burdens.

The resrricted (reserve) operating fund balance sets annual funds aside toward the future replacement of
collection system assets and equipment. The restricted fund balance can be used immediately for replacement-
related projects or reserved for expenditures in future years. It has become a best management practice in the
utility industry to, at a minimum, "fund depreciation_" This phrase refers to the practice of setting aside cash

revenues from rates each year in an amount at least equal to the uiility's annual depreciation expense.
Depreciation measures the financial erosion of a given asset over its useful life, using its originaL, historical
cost. If the County's ratepayers can generate revenues at this level and pace, they will have created a partial
cash resource that can be applied toward the future replacement costs of the asset. By reserving cash resources
for ongoing system reinvestment, the County avoids burdening any single generation of utility users wIth the

cost of asset replacement and causing unnecessary spikes in future rate levels.

The County has undertaken an evaluation of the projected collection replacement needs and has indicated
that, in order to complete the 20-year schedule of repair and replacement projects related to its collection

Page 8



SPOK'lNE COUNTY DIVISION OF UTILITIES
\Vastel';¡ter Rate Srudy Update

system infrastructure, long-term annual rate-funded replacement needs to reach approximately $2 million_

Key factors associated with the restricted coHection replacement reserve are as follows:

. Resuicted cash balance funding delayed during CY 2009/12 to ease cash flow burden while one-time

projects are being funded. Funding continues at a lower rate in CY 20i 3, increasing annually thereafter.

· All collection replacement projects identified by the County funded through the restr¡ct~d reserve.

· The interest earned on the restricted fund balance will allow the balance to grow faster and off-set the
effects of inflation on replacement cost.

· Annual replacement projects range from $450,000 to $ 1.5 milion during the CY 2009/16 period.

. The restricted fund ending balance remains fairly stable over the time period and begins accumulating

balances once the annual contribmion ramps up to target levels.

In addition to the collection reserve funding, CH2M Hill Constructors, Inc, contractually mandates reserve
funding which is specifically designated for minor replacement needs of the SCRWRF, and is held separate
from the collection reserve restricted fund balance.

Additional detail regarding the operating funds is provided in the Appendix.

2.C. REVENUE REQUIREMENT: CAPITAL PROGRA COSTS
One of the major compone~ts of the wastewater utility's financial requirements is the funding of capital and

debt costs that together constitute the capital program. There are a number of different funding sources that
are available to meet the capital program costs, each of which must be balanced in order to achieve the
optimal funding plan.

EXHIBIT 2.6 - PURPOSE OF CAPITAL FUNDING SOURCES (I.E., WTPC AND GFC REVENUE)

Capital Program Upgrades
(construction cost and/or

debt service) to the City and
County Treatment Plants

. The STEP program charges are referred ro as me Capital Faciliries Rate (l.FR) which includes the GFC plus a construction COSt

component that provides funding fur sewer 'ystem ôn;T:illarion Ín program areas. Revenue from the construction cost compoiiellf is

included as a resource but. wil not be reviewed as parr of rhis study.
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2.C.1. USES

In CY 1996, Spokane County began an"aggressive 20-year sewer construction program related (0 septic tank
elimination (STEP) in the Spokane Valley a:d the North Spokane unincorporated area. The majoriry of that

" program has now been completed. However, additional funding is required to complete the program by the
end of CY 2015, in keeping with the currem schedule.

In addition, the Counry is faced with additional capaciry needs to meet future growth in the region and must
meet new Spokane River water qualiry requiremems.Meeting the future growth and regulatory requiremems
wil place additional costs on the Counry with the construction of a new state-of-the-art Spokane Counry
Water Reclam~tion Faciliry (SCWRF) plus the required improvements to the general system facilities for such
items as inÐuem pumping stations, influem force mains and effuem outfall line. The Counry is also obligated
through an Imerlocal Agreemem with the City of Spokane to share proportionally (22.7%) in the cost of
upgrades to the Ciry of Spokane Riverside Park Water Reclamation Faciliry (RPWRF). Each year brings
changing requirements and new programs; the County has included costs ro address indoor water
conservation programs, water reclamation planning, wetlands rehabilitation and alternative discharge options.
The following is a summaiy of the Counry's planned capital expenses from CY 2009/16.

OVER $280 MILLION FOR TREATMENT, WATER REClAATION, TMDL COMPLIANCE, AND
MORE:

+ $6.4 million - Other sewer construction

+ $45.4 milion - Riverside Park Water Reclamation Faciliry

+ $149.1 million - Spokane County Regional Water Reclamation Faciliry

. $36.9 million - Influent Pumping Station, Force Mains, and Outfall

+ $13.2 million - TMDL Compliance, Water Conservation, and \'Vater Reclamation

+ $31.7 million - Saltese Flats Wetlands

+ $54 million - Septic Tank Elimination Program (STEP)

Another use of the capital funding resources is to pay anniial debt service obligations. The uses related to
debt funding are discussed below in the debt section, 2.C.2.d.

2.C.2. SOURCES

To fund the capital program needs, the County has a number of different funding sources available. The rate
strategy is ro optimize the use of the available funding sources. There are specific funding sources authorized
for specific costs such as septic tank elimination or water quality. The GFC must also be used for giOwth
related capital project costs or growth related debt service. The Other funding sources must accoum for the
differences. A summary of the capital program tùnding sources is summarized in Exhibit 2.7:
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EXHIBIT 2.7 - SUMMARY OF CAPITAL PROGRA FUNDING SOURCES

Committed to providing grants in the amount of $3.75 million per year
through CY 2014 in support of the Septic Tank Elimination Program and
other water quality related efforts.

In CY 1985, AP A fees were established for a period of 20 years to fund aquifer
protection, aquifer monitoring and sewer construction for septic tank
elimination. In CY 2005, this fee was reauthorized for another 20-year period
- ending in CY 2025. The amount allocated to the wastewater utility changes
annually. The funding available is assumed ai: $2.5 million annually in CY
2009 through CY 2011 as a result of accumulared reserves being drawn down.
In CY 2012 and beyond, funding is assumed at $950,000 per year.

A one-time charge paid by each new customer at the time of connection based
on the proportional share of system capacity used. The GFC is intended to
recover the proportional share of the costs of major pipelines, interceptors,
pumping stations and treatment facilities required to serve new customers.

In CY 1996, a monthly charge was established for the purpose of funding
required water quality improvements at the City of Spokane Riverside Park
Water Reclamation Facility (RPWRF). This charge continues today and is
intended to pay for the County's share of upgrades at RPWRF and wil help
pay for the new Spokane County Warer Reclamation Facility (SCWRF).

When other funding sources are not adequate to finance the capital
improvements, the analysis assumes that new revenue bonds will be issued.
These bonds will be reduced by the ability of rhe County to secure low imerest
State loans (i.e., State Revolving Fund loans) and Build America Bond (BAB)
interest credits. Any resulting debt service is assumed to be paid for through
capital program revenue.

It is important to note that any change in one funding source will require a change in the other funding
sources - most likely either theWTPC and/or the GFC (up to the maximum defensible charge). The study
focuses primarily on evaluating if the capital and debt needs of the County can be met with the current
rates/charges of the County.

2.C.2.A. ALTERNATIVE DEVELOPMENT

As a part of this analytical effort, a number of alternatives were considered, the results of which were
presented to the BoCC and City of Spokane Valley at various stages of the study process. These alternatives
included:

· Financial effects of various types of debt (revenue bonds vs. G.O. bonds);

· Interest only debt payments versus standard, leveìized debt payments (principal and interest);
· 20-year debt versus 25-year debt;
· Fuìl GFC vs. maintaining GFC at current amount;
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· Ramp in GFC vs_ immediate implementation of full GFC; and
· Include or exclude full Saltese Flats project costs in immediate planning.

Ultimately the Board decided to move forward with a scenario in which 20-year revenue bond debt was used,
with an interest-free period for the first 5 years, and included planning for the Saltese Flats project, a reuse
project that can handle up to 12 mgd of reclaimed water from the SCRWRF. A full cost GFC, which is
calculated below, will be phased in by CY 2013. The calculated charge includes an additional 3%
construction cost inflation factor per year.

2.C.2.B. GENERAL FACILITIES CHARGE (GFC)

Due to the significant capital requirements faced by the County as a result of growth, the General Facilities
Charge has been updated as part of this study. Collection of the GFC promotes equity between new and
existing customers while providing a source of contributed equity to fund capital projects_ The GFC facilitates
equity by providing a vehicle for new customers to share in the capital costs incurred to support their
additional capacity requirement to the system. This revenue source can also be applied to the growth-related
portion of debt service, thereby providing a source of cash flow to support utility expansion as shown in
Exhibit 2.8.

EXHIBIT 2.8 - SUMMARY OF GFC CALCULATION METHODOLOGY

Eligible value of unuse
capacity in existng

facilities +
Eligible cost of planned

capaci-increang
facilites

Charge Per ERU

Future ERUs supportble

by syem capacity
Future ERUs supportble

by sym capacit

The existing cost basis of the GFC calculation includes existing facility investment related to the 10 mgd
capacity in the RPWRF and the existing general facilities required to provide wasrewater service. Up to 10
years of interest is allowed on existing facilities with a deduction for any investment contributed from
developers or grant funding. The existing plant investment (net of contributions) of$45 million has the
capacity to serve about 51,000 ERUs. An evaluation of the available capacity of the existing plant indicates
that 4,ï71 ERUs, or 9_39% of the existing plant capacity, is available to serve new growth. Therefore, $4_2
million of the existing facility investment is included as available to serve growth.

The future facility cost basis is intended to capture the costs required to meet future growth. The future costs
include additional treatment capacity of8 mgd from the new SCRWRF, STEP costs, and other general
facilities required to provide service. The total future capital investments allocable to growth customers
through CY 2020 total $195 million and anticipate serving a total of about 91,500 ERUs.

Both the existing and future cost basis related to growth account for $200 miUion in infrastructure
investment. This investment is spread among the anticipated ERUs serviceable by available expandeJ plant
capacity (45,432 ERUs) to calculate the cost-based GFC. Exhibit 2.9 shows the GFC calculation.
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EXHIBIT 2.9 - SUMMARY OF THE GENERAL FACILITiES CHARGE CALCULATION

Existing Investment in City Plant (10 mgd)

Existing Investment in Othet General Facilties

Total Accumulated Intcrest on Existing Assets (max 10 years)

less: Contributed Assets

$37,605,951
13,078,860

4,628.750

$55,313,561

($10,375,327)

$44,938,234

Total Investment in Treatment and Other General FacililÎcs

Total Existing Asscts Applicable to GFC

City of Spokane Plant Availablc Capacity to Service Growth

Existing Assets Available to Service Growth

9.39%

$4,2 ¡ 8,309

Planned Investments allocable to Growth

Planned Investmcm in CFR Gcneral Facilities

$ 1 94,032,986

1,76,000

Total Planned Investment Applicable to GFC $195,408,986

Current Assets Available to Serve Growth

Capital Improvements to Serve Growth

T oral Assets Appliable to Charge

divided by Net Growth ERU's Applicable to GFC

$4,218,309
195.408,986

$199,627,295
45,42

The cost-based GFC for new development is calculated at $4,394 per ERU_ This is an increase of $759 over

the existing charge. To ease the transition to this charge, the following schedule, which linearly phases in a full

cost GFC by CY 2013, was provided for BoCC consideration. This schedule also adds annual construction
cost inflation of 3SYo to the CY 2010 GFC such that the charge escalates to full cost by CY 2013. Exhibit
2.10 shows the resulting GFe for CY 2009/13.

EXHIBIT 2.10 - SUMMARY OF THE GENERAL FACILITIES CHARGE CALCULATION

The GFC applied to the STEP program may be updated to the cost-based GFCcalculated above. Or, the
County could maintain this charge at its current level as an incenrive to participate in the STEP program.
Historically, this charge has been subsidized in program areas by the County using APA revenues and sewer
construction fund reserves. Currently, the GFC portion of the CFR is subsidized by 48%. For this study, it is
assumed that the GFC related to the STEP program V'lQuld remain at the existing level of $1,885 per ERU

through 2011, after which it will be increased linearly to the fuJi cost amount by 2015.
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2.C2.C WASTEWATER TREATMENT PLANT CHARGE(WPC)

The Wasrewarer Trearment Plant Charge provides a resource to pay for rrearment plant capiral upgrades at
the RPWRF and new capacity at rhe SCWRF, as well as the debr service used to finance rhese projecrs. The
cash flow from rhe WTPC is projecred (0 fall short of fmure annual requirements if held ar irs CY 2009 leveL.

To meer rhe resource requirements of rhe County, it is amiciparedrhar rhe WTPC charge of$ 1 0.55 will need

fO increase in CY 2010 by $3,75 CO $14.30 per ERU per momh.

2.C2.D. DEBT

The County currently has a number of oursranding debt issues, rhe proceeds of which were used in the pasr to
fund capital projects. In CY 2010, the County wil pay debt service on 10 exisring GO bonds, I P\'\F loan,
and an SRF loan. Together, payments on these debt issues (Otal between $3-9 and $5_0 million per year

berween CY 2010 and CY 2016.

Ie is anticipared thar additional debt funding will be required to provide suffcient cash flow for the
consrrucrion of the new SC\'\RF and the upgrades to the RPWRF. It is anticipated that $229 million of new
debt will be required rhrough CY 2012. The County was successful at securing low-interest State Revolving
Fund loans, of which $67.2 million is expected to be drawn in CY 2009/12. Of this amoum, $2.3 million is
secured ar a 1.5% interest rate and the remaining loans are esrimated at an approximare 3.0% inreresr rare;

each assumes a 20-year term of repayment. The remaining $161.3 million are assumed in this analysis CO be
issued as revenue bonds. These bonds are assumed to carry an average 5% ¡merest rare for 20 years, with a 5-
year. interest only period_ The total annual debt service obligation for the 20~year durarion of the bonds is

projecred fO range from a low of $6.9 milion to a high of $25.0 milion. A summary of the rotal debr service
payments for 2009-2016 is shown in Exhibit 2.11. No new debr issues are assumed in 2013 and beyond at
rhis time.

EXHI BIT 2.11 - SUMMARY OF EXISTING AND ESTIMATED NEW DEBT SERVICE COSTS

Existing Debt Service

Future Debt Service

Toeal Debr

$ 5.441,965

1,410,320

$ 6,852,285

":(W" t

$ 4,417,472 $ 4,587,614

9,420,643 9,420,643

$13,838,116 $14,008,258

.,~' "

$ 4,450,442 $ 4,951.552 $ 4,696,399 $ 4,538,183 $ 3,858.537

14,097,287 14,097,287 14,097,287 20,496.518 20,496,518

$18.547,729 $19,048,838 $18,793,685 $25,034,701 $24,355,055

2.C3. SUMMARY OF CAPITAL PROGRNvt REVENUE REQUIREMENT

Exhibit i-12 shows how the fOral obligations of rhe capiral program are balanced with the mulriple resources
available fO the County. The fund balance drops to minimum levels ($4.0 milion) in CY 2016 near the
completion of major consrrucrion plans for the County and City treatment plants. Over rime, rhe fund ebbs
and flows wirh accumulating fund balances due to annual flucruations in capiral projecrs, debt service
obligarions, and resources (i.e. rhe rermination of the Stare gram, which is currenrly disbursed annually). The
County should regularly monitor fund balances to ensure adequare resources are available. In particular, rhe
capiral funds should be reviewed after CY 2012 when the SCWRF is online and the County is beyond the

majority of irs near-term capital effort.
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EXHIBIT 2.12 - SUMMARY OF THE CAPITAL PROGRAtv1 REVENUE REQUIREMENT

:'&~h: ;t;;, _,L~?-?~, , " '~=¿r\jt.!~'t:i~.. /I ~: %,:Ki.,,~~~~l2"i
Beinning Bal.ncc S 99,641.181 53,950.414 26.689!440 S 22,758.247 S 13,197.427 9.820.775
Soun:c::

IDOE C;",nL' knd, 20,")
15
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U!;cs:
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The ending fund balance dips to minimum levels in CY 2016, near the end of RPWRF construction. The
balance then accumulates slowly as major capital programs are completed. Exhibit 2_13 provides a summary
of the projected capital program ending balance from CY 20()9 to CY 2027.

EXHIBIT 2.13 - SUMMARY OF THE CAPITAL PROGRA ENDING FUND BALANCE
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2.CA. TOTAL WASTEWATER SYSTEM COSTS

The revenue requirement for each program (O&M costs plus capital and debt costs), when combined,
identifies the total wastewater funding needs for an equivalent residential unit (ERU)_ The rates and charges
resulting from this revenue requirement strategy include the following assumptions:

. Monthly sewer service charge wil be cost-based and support the total operations and maintenance costs
of the wastew~ter system.
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+ Monthly W\'vTP charge will provide sufficient funding to support the capital program.

+ General tàcilities charge wil be set at the full cost-based charge by 2013.

+ General facilities charge for the STEP program will be maintained at the existing level through 2011,
then phased in linearly to match the full GFC by 2015.

lies LJ Page 16
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SECTION 3 . RATE DESIGN

3.A. INTRODUCTION
Once the revenue requiremenr is established by accounring for all operating and capital needs of the utility, it
is necessary to develop an implementation strategy for rates and charges. The overall objective is to recover the
full revenue requirement while achieving ongoing equity and policy objectives.

3.B. EXISTING AND PROPOSED RATES

The fees and charges of the wastewater utility are composed of two ongoing charges that are paid by all
customets.

The monthly sewer service charge pays for ongoing operations and maintenance costs of the collection
portions of the wastewater system, treatment capacity payments to the City of Spokane, replacement of the
collection portion of the wastewater system and minimum operating reserve levels. The sewer service charge is
a fixed monthly fee for single family residences and duplexes. Multi-family dwellings are charged a fixed fee
based on the number of dwelling units. The business/commercial/manufactured home park customers are
charged a fixed base fee for the first ERU and a volume charge for each 100 cubicfeet of water consumed over
800 cubic feet.

The wastewater treatmenr plant charge (WTPC) provides funding for capital construction and debt service
costs associated with the RPWRF and the SCRWRF. The residential, duplex and multi-family customers are
charged a fixed nronthly fee. Business/commercial/manufactured home park customers are charged a base
charge plus a volume charge.

One time charges are collected from new customers connecting to the system or from customers converting
from septic tank systems to the county system.

The general facility charge (GFC) is a one-time fee charged to each new development customer and new
sepric tank conversion cuswmer connecting to the wastewater system. The GFC assigns a proportionate share
of existing and future wastewater system capacity costs to new customers based on their capacity demand

(flow contribution) on the wastewater system. The charge is assessed per ERU and is currently $3,635 per
new development ERU and $1,885 per septic tank conversion ERU.
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Exhibit 3_1 shows a detailed account of how the proposed changes will be applied to County ratepayers. The
rate has been applied to all rate classes equaily and also applied to each rate component (fixed and variable)
equally.

EXHIBIT 3.1 - FIVE-YEAR SCHEDULE OF PROPOSED RATE CHANGES

Monthly Sewer Service Charge

Monthly \XTfPC Charge

Monthly Account Charge

TOTAL l'.10NTHLY BILL

$15.21 $15.98 $16.74 $17.51
$7.38 $10.00 $12.42 $12.79
$3.06 $3.21 $3.37 $3.52

Total Depends on Total Number of Dwelling Units

Monthly Sewer Service Base Charge

Volume Charge for monthly Sewer Servi

Monthly \\lTPC Base Charge

V oJumc Charge for Monthly WIPC

TOTAL MONTHLY BILL

$24.79

$2-71

$ i 0.55

$1.31

$26.04
$2.85

$14.30

$1.78

$27.29

$2.98

$17.75

$2.20

$28.54

$3.12

$18.29

$2.27
Total Depends on Volume of Wimer Water Usage

STEP

CCF means 100 cubic feet of water consumed, based on winter useae conditions

The Volume Charge is per CCF above 800 Cubic Feet that is included in the Base Charge

3.C. ADDITIONAL RATE ANALYSIS

The Spokane County Division of Utilities anticipated issuing new debt to complete the capital improvement
plan through 2016. In order to determine the level of funding needed, the rate study update discussed
previously was conducted to evaluare the revenue sources and funding options orthe wastewater utility. The
rate study assumed debt proceeds of $115 milion iii CY 2009 and $30 million ínCY 2010, which resulted in
annual debt service that was incorpmated in to a proposed rate that was presented to the Board of County
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Commissioners on June 23,2009.

During July and August 2009, the County moved forward with securing new debt for future capital projects.
It was as a result of this process that $124 milion in Waste'vvater System RevenueBonds, Series 2009A, and
\'Vastewater System Taxable Bonds, Series 2009B (Build America Bonds - Direct Payment to Issuer) were
issued. Since the payment terms, interest rates, and issuance costs were slightly different than what was
originally assumed in the rate study due to market yield fluctuations, the new debt service obligations were

incorporated into the analysis after rate development to determine whether the recommended rates were
suffcient- The specific terms reconciled to the rate study update are as follows:

. The estimated true interest cost over the term of the bonds is 3.98%;

. The bonds are amortized over a I5-year period beginning in December 2015;

. The bonds are structured as interest only paymems through CY 2014;

. A reserve fund equal to 10% of bond proceeds must be established;

. The County must maintain a minimum debt service coverage ratio of 1.20;

. Three months of imerest only payments are assumed for CY 2009, followed by 12 months of interest
only payments for the years CY 2010 through CY 2014;

. Interest payments begin December 1, 2009 and full principal payments begin December 1, 2015; and

. Build America Bond payments are included at $526, i 00 in CY 2009 and $1. 973 million each year for
the remainder of the terms of the bonds.

The reconciliation of the items noted above to the rate study update revealed that the rates proposed and
presented to the Board of Commissioners during the June 23, 2009, public hearing are sufficient to meet the

operating, maintenance, capital costs and debt repayment requirements for the wastewater system during the
CY 2009 through CY 2014 time period_ In addition, the County has adequate financial capacity and revenue
to satisfY the coverage requirements of the new debt.

fì-
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SECTION 4: STAKEHOLDER REVIEW AND

PUBLIC HEARING

4.A. INTRODUCTION
As part of the \'(astewater Utility Financial Plan Update, a number of review sessions were held with the
Spokane County Board of County Commissioners (BoCC) and Spokane Valley City Council (SVCC),
culminating in a Public Hearing. The goals were to 1) effectively provide key decision makers the opportunity
to offer feedback and direction during the course of the study process, and 2) give City and County rate
payers the opportunity to understand the key changes affecting the study and voice their opinions in a public
serring_

4.B. STAKEHOLDER REVIEW OF KEY INPUTS AND VARIABLES
FCS GROUP accompanied utility staff to 2 internal meetings with the BoCC, 2 meetings with (he SVCC,
and a public hearing with the BoCC:

+ May 5, 2009 - BoCC presentation of preliminary findings and solicitati,on of initial feedback

. May 5, 2009 - CC presentation of preliminary findings and solicitation of initial feedback

. May 19,2009 - BoCC presentation of scenario development

. June 2, 2009 - CC presentation of scenario development process undertaken with BoCC

. June 23,2009 - BoCC Public Hearing

During the course these meetings, key drivers and variables were discussed. Key variables included:

1. Revenue bond duration (20 years vs. 25 years)

For a bond sale of a given size, increasing the duration over which it is repaid will typically increase the
total interest cost because longer maturities usually carry higher interest costs_ The principal is also paid
offless quickly, so that interest accrues over a longer period of time_ Because principal payments are
spread over a longer time period, there are immediate cash flow benefits that may keep initial utility rates
lower than they would be otherwise. It is diffcult to weigh the pros and cons oflengthening the duration
of a bond from a ratepayer's perspective, as the opportunity cost of rate revenue is so diffcult to assess
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given the variegared nature of ratepayer priorities. From an economic perspective, short-term debt is
usually considered cheaper than long-rerm debe

Borh rhe BoCC and the CC preferred 20-year debt over 25-year debr, since ir is cheaper in nominal rerms
rhan rhe alternarive.

2. Revenue bond type (interest-only period vs_ standard)

Shaping debr service over the duration of the repayment period can allow a utility to more effectively
manage its cash flow needs and avoid undue spikes in uti!icy rates. Because of heavy near-term capital
obligations scheduled by the County in its construcrion of rhe SCRWRF and orher efforts, an interest-
only period during the firsr five years of debt repayment was considered as an alternarive (Q standard debt,
with a level amorrization over the duration of the repayment period. Employing an interest-only period in
the early years also frees up cash from rates and charges that can be used directly to offset near-term
capiral expenses, which in turn reduces the need for debt proceeds. This allows the total debr issue to be
smaller rhan it would need to be if it were amortized in a standard, level fashion.

Stakeholdèrs preferred the use of an interest-only period in order to reap the shorr-term cash flow
benefits, as well as the long-term benefits of a smaller debt issue.

3- Saltese Flats Wetlands Restoration Planning

Municipal agencies thar discharge to the Spokane River must produce Class A effuent that is suitable for
reclamation and must evaluate the feasibility of implementing effuent reuse opportunities. The Saltese
Flats project is a reuse project that can handle up to 12 mgd of reclaimed water from the SCRWRF.
Saltese Flats was historically a shallow lake that was drained in the late i 800s and converted to grassland

farming. The Saltese Flats project còncepr is to take an area of approximately 342 to 500 acres and restore
it as wetlands, using natural water and supplemented with reclaimed water. Winter discharge would stil
most likely be to the Spokane River. The Saltese Flats project is considered one of the alternative disposal
merhods the Counry is considering regardless of the outcome of the discharge permit.

The BoCC chose (Q implement rates that anticipate the $30 million of capital cost and roughly $500,000
in annual operating costs that the Saltese Flats project would entaiL. This will best position the utiliry to
achieve compliance with Washington State Department of Ecology TMDL mandates for utilities
discharging to the Spokane River.

UtiJif)' staff incorporated stakeholder input on these variables and structured the rate recommendations
accordingly.

4.C. PUBLIC RATE HEARING
At the June 23, 2009 Public Hearing, FCS GROUP presented the rate recommendations depicted in Exhibit
3.1. After consideration of public testimony received at that hearing, The BoCC adopted these rates on the

July 21, 2009, effective January 1, 20 i O. As stared in resolution 9-0673, "the Board concludes that it is in the
best interest of the public and the urderly management, regulation and control of the County's system of
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sewerage to amend Spokane County Code Chapter 8.03" with the rate schedule mentioned, as well as the
following additional amendments, effective September 1, 2009:

+ Various changes to section 8.03.6040 regarding Sewer Connection Permits.

+ 8.03.8040 Sewer Facility Plan Check Fees for:

· Gravity Collection Lines were increased from $0.40 to $0.50 per linear foot of public or private
gravity sewer main pipe.

· Force Mains and Low Pressure Collection Systems were changed to $0.30 per linear foot of force
main pipe or low-pressure collection main pipe.

. Pump Stations were changed to a $ 1 00 flat fee plus $ 1 0 for each 300 gallons of average daily design

flow for the pump station.

· 8.03.8500 Sewer Connection Permit, Inspection and Administrative Fees.

,l Connection Permits increased from $85 (Q $125.

,l Connection Permits for Public Sewer Taps increased from $ J 00 to $ J 25 per tap.

,l Hourly Inspection Rates increased from $32 to $37 per hour.

,l Overtime Hourly Inspection Rate for Additional Inspection Time decreased from $48 to $46 per

hour.

pes Page 22.
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TECHNICAL ApPENDIX
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