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April 26, 2021 2 
Continuous Improvement 
Approach 

Sponsor: Balducci 
[J. Giambattista 
J. Tracy]

Proposed No.: 2020-0288 

AMENDMENT TO PROPOSED MOTION 2020-0288, VERSION 2 1 

On page 6, on line 116, after "F." insert "The council requests that, as part of the next 2 

biennial progress report required in K.C.C. 18.50.010, the executive include an analysis 3 

of the effectiveness of the county’s strategies and actions in reducing greenhouse gas 4 

emissions and proposals to continually improve the program to most effectively and 5 

quickly achieve the goals of the SCAP, including maximum greenhouse gas emissions 6 

reductions.  The analysis and proposals should include, but not be limited to: 7 

1. Identifying the actions that have reduced greenhouse gas ("GHG") emissions8 

by one percent or greater compared to the 2007 baseline for countywide emissions and 9 

for county operations and quantifying the GHG reductions from those actions; 10 

2. Identifying the performance measures in the 2020 SCAP that have not11 

achieved the planned targets, including the reasons for the outcomes and what 12 

adjustments could be made to make the actions meet targets or, if the actions seem 13 

unlikely to meet targets, what alternative actions should be pursued to make the SCAP 14 

more effective; and 15 

3. A proposal of specific outcomes for 2020 to 2025 for measuring and16 

reporting progress in each of the nine pathways identified in the 2020 SCAP for 17 

achieving countywide GHG reduction goals and each of the seven pathways identified in 18 
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the 2020 SCAP for achieving operational GHG reduction goals.  For each outcome, the 19 

proposal should include: 20 

a. a  date for achievement;21 

b. a description of the specific actions that need to be completed to achieve the22 

outcome by that date; 23 

c. for outcomes to be achieved in 2021 or 2022, the status of progress toward24 

the outcome, a description of the reasons for the status, the amount and type of financial 25 

and other investments needed to achieve the outcome, if any, and a proposal for 26 

alternative actions or changed emphasis on actions already planned in order to be most 27 

effective in meeting future objectives for the pathway. 28 

G." 29 

EFFECT prepared by Jenny Giambattista: Requests the executive include an analysis 30 

of the effectiveness of the County’s strategies and actions in reducing GHG emissions 31 

as part of the 2023 SCAP Biennial Progress Report, and propose outcomes for 32 

measuring progress on the County's proposed emissions reduction pathways. 33 
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