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SUBJECT

Today’s briefing will provide more information about Metro’s work updating Metro Connects, focusing on prioritization of RapidRide lines and capital projects.

SUMMARY

Metro uses three adopted policy documents to guide its actions: 

· The Strategic Plan for Public Transportation[footnoteRef:1] outlines Metro’s goals, strategies, and performance measures. [1:  Ordinance 18301 Attachment A] 


· The Service Guidelines[footnoteRef:2] guide day-to-day delivery of transit service by helping Metro set targets for the level of transit service to be provided, evaluate performance, and add, reduce, or change service. [2:  Ordinance 18301 Attachment B] 


· Metro Connects[footnoteRef:3] is the adopted long-range plan, which outlines a goal of increasing bus service hours by 70 percent between 2015 and 2040.  [3:  Ordinance 18449 Attachment A] 


Metro is working to update these policy documents, using a process outlined in the legislation that adopted the Metro Mobility Framework Recommendations Summary.[footnoteRef:4]  [4:  The Mobility Framework was requested by Motion 15253. The Mobility Framework Recommendations Summary and policy update process were adopted by Motion 15618.] 


Today’s briefing will continue the committee’s discussions about Metro’s approach to the policy updates, focusing on Metro Connects. The goal of today’s briefing will be to share and get final input on updated proposed guidance for prioritization of RapidRide lines and capital projects.


BACKGROUND 

Metro Connects. Metro Connects[footnoteRef:5] is Metro’s long-range plan. It articulates a goal of increasing bus service hours by 70 percent between 2015 and 2040, with a larger network of routes around the region, as well as better access to frequent transit service for communities of color and low-income people. Metro Connects also recommends capital investments needed to support a larger transit network. As adopted, the plan was not fully funded.  [5:  Ordinance 18449] 


During RTC briefings over the last year, Metro staff shared updates they are planning for Metro Connects, including:

· Costs, to update for inflation and population growth.

· Policy direction, to incorporate Mobility Framework recommendations, add the Marine Division, reflect VISION 2050 and Sound Transit 3, and the plans to transition to a zero-emission fleet. 

· Community engagement and partnerships, to clarify expectations for how Metro will engage with community members and partner agencies and jurisdictions. 

· Attaining the vision section, to clarify how Metro will collaborate with and communicate to partners and community members; describe policy guidance for service and capital investments; update financial costs and clarify how partners can support the vision; and incorporate Mobility Framework recommendations. 

· Network maps, to update the implementation timeline and incorporate known changes, including changing the 2025 Network to an Interim Network[footnoteRef:6] and changing the 2040 Network to a 2050 Network;[footnoteRef:7] identifying equity gaps in the Interim Network; and assessing the RapidRide network to prioritize candidate corridors based on service, speed and reliability, equity, environmental considerations, and implementation. [6:  Metro is proposing to replace the 2025 Network in the adopted Metro Connects with an Interim Network, which would describe the transit network that is envisioned by the time Link light rail reaches West Seattle (approximately 2030-2035).]  [7:  Metro is proposing to replace the 2040 Network in the adopted Metro Connects with a 2050 Network, which would describe the transit network that is envisioned by 2050 (to be consistent with the Puget Sound Regional Council’s VISION 2050 long-range plan).] 


Metro staff shared draft Metro Connects Interim Network updates, which are proposed to include changes to:
· Update route alignments and frequencies to account for known changes such as already-completed service restructures;
· Address equity gaps with targeted changes to focus on gaps near areas with higher pandemic (essential needs) ridership and address clusters of gaps, focused on gaps identified in Skyway, SeaTac, and Kent East Hill (including increased frequencies on three routes and one route moved from the 2040 Network to the Interim Network); and
· Reconfigure the RapidRide network to be an overall smaller network, assuming three to five new lines in the Interim Network, which would include the as-yet-unfunded R and K lines and one to three additional, unidentified lines.[footnoteRef:8] [8:  Prior to the pandemic, Metro had been planning to open six new RapidRide lines between 2021 and 2025: the G (Seattle/Madison), H (Burien, Delridge), I (Renton, Kent, Auburn), R (Seattle/Rainier), J (Seattle/Roosevelt), and K (Totem Lake, Bellevue, Eastgate). The adopted 2021-2022 budget (Ordinance 19210) appropriates funding for three of these lines (G, H, I), and also includes a proviso requirement for Metro to prepare a RapidRide Restart Report describing plans to move the K and R lines forward as the next two to be implemented following the G, H, and I. The J line will be funded as a shorter line by the City of Seattle and the Federal Transit Administration, with no additional Metro funding required.] 


Metro staff also shared draft Metro Connects 2050 Network updates, which are proposed to include changes to:
· Incorporate changes made to the Interim Network;
· Increase frequencies on select routes to account for growth from 2040 to 2050; and
· Reconfigure the RapidRide network to be an overall smaller network with nine to 13 new lines between 2040 and 2050, for a revised total of 16 to 23 total RapidRide lines by 2050.

· RapidRide prioritization, to discuss Metro’s proposed programmatic approach for selecting new RapidRide lines for the smaller network described above, which would identify a pool of candidate lines for future RapidRide service, rather than a specific set of routes, and would wait to focus in on specific routes until a time closer to design and implementation. 

Metro staff noted that Metro is proposing this revised approach to ensure that decisions are made based on the best available information, to provide flexibility and the opportunity to engage with partners and community members, and to respond to uncertainty about future travel patterns. Using this proposed approach, guidance for future RapidRide investments would be contained in the Strategic Plan for Public Transportation and Metro Connects, with the selection process for future RapidRide investments tied to the County’s biennial budget and capital improvement program development, and construction and delivery finished six to nine years after funding.

In terms of specific RapidRide lines, Metro staff noted that for the Interim Network, this new approach to RapidRide would propose 11 candidate projects for three to five future projects:

· The G, H, I, and J lines are assumed to be implemented by 2025 (the County’s 2021-2022 budget includes funding for the G, H, and I lines, and the J line would be implemented as a shorter line that would be funded by the City of Seattle and Federal Transit Administration with no additional Metro funding required); 
· The K and R lines are assumed to be the next two lines to be implemented; 
· Smaller projects, such as modifications, would be identified; and
· Candidate lines would be identified and prioritized based on new travel patterns, with the goal of building connections to key centers and destinations.

During today’s briefing, Metro staff will discuss:

· Updated cost information. In 2018, the Council requested[footnoteRef:9] that Metro’s update to Metro Connects include updated cost information. Staff will share updated draft maps for the Interim Network and 2050 Network and share information about the cost estimates that have been completed. (See Attachments 2 and 3 for draft maps of the Interim Network and 2050 Network.) [9:  Motion 15252] 


Metro’s proposed Interim Network would include 5.5 million annual service hours for a total estimated cost of $11.5 billion. Metro estimates that forecasted revenues of $4.4 billion would be available to fund 3.37 million annual service hours.

Metro’s proposed 2050 Network would include 7.25 million annual service hours for a total estimated cost of $27.6 billion. Metro estimates that forecasted revenues of $10.3 billion would be available to fund 3.67 million annual service hours.

Capital investments needed to implement the proposed 2050 Network would include supporting infrastructure (52 percent); speed and reliability improvements (31 percent); passenger facilities (six percent); electrification (six percent); access to transit (five percent); and Marine (one percent).

Metro proposes to transmit these estimated costs as part of the supporting materials to the updated Metro Connects plan, not as part of the document that would be adopted by ordinance. Metro proposes to track costs and forecasted revenues as part of the Strategic Plan dashboard. In this way, the adopted Metro Connects would remain an unconstrained policy vision and cost updates could be made without requiring adoption by ordinance of a new plan.

· Capital prioritization. Metro staff will clarify how Metro proposes to balance competing priorities for capital investments, as well as how Metro will engage priority populations and other stakeholders to gauge needs and continue the agency’s focus on equity and sustainability. Metro’s proposal for capital prioritization guidance is to:

· Incorporate community and stakeholder outreach from project and program development, Metro’s policy development, and business planning;
· Use guidance to develop capital projects, programs, and Metro’s overall Capital Improvement Plan (CIP); and
· Implement, monitor, and adjust by monitoring evolving conditions and changing needs and adjusting and refining projects, programs, and plans to adapt to changing conditions.

· RapidRide prioritization process. Metro staff will share what they have heard to date, including:
· Engage communities and be transparent about the RapidRide network weighting system and route design;
· Work with jurisdictions to understand their priorities and needs for RapidRide lines;
· Align with the Mobility Framework and lead with equity and sustainability;
· Seek improvements across the entire RapidRide system to increase speed and reliability and to reduce impacts to communities;
· Prioritize speed, reliability, connectivity, and accessibility when planning for future growth; and
· Align transit planning with jurisdictional growth and land use planning.

Metro staff will also share the process they proposed to use:
· Identify top corridors based on equity (density and share of priority populations) and environmental (new riders and future land use) factors;
· Assess corridor viability through community input and evaluation of service, capital, and implementation factors;
· Prioritize and group corridors into tiers; and
· Implement via biennial budget process and Capital Improvement Plan (CIP).

INVITED

· Tessa McClellan, Government Relations Administrator, Metro Transit Department
· Erik Rundell, Transportation Planner, Metro Transit Department
· Chester Knapp, Project/Program Manager, Capital Division, Metro Transit Department

ATTACHMENTS

1. Metro presentation: Metro Connects Updates
2. Draft Metro Connects Interim Network Map
3. Draft Metro Connects 2050 Network Map
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