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• Service growth scenarios 

reminder

• Begin discussions of 
Reductions’ guidelines

• Maps and further analysis will be 
available for April meeting

• Flexible services guidelines

Today’s Focus
Metro Mobility 

Services
Included in Service 

Guidelines*

Fixed Route

Bus

DART

Water Taxi

Flexible 
Service

Flexible On-
Demand (Via)

Other Innovative 
Service

*Not all Metro services (ex: Access) are covered in the Service Guidelines
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Recap: Recommendation for Equity-First Approach to Service Growth
Top 25 Investment Priority Routes Identified in Yellow Top 10 Investment Priority Routes Identified in Yellow



4

Service Guidelines – Reductions Update Goals

• Simplify reductions guidelines

• Provide transparency and 
clarity for future reductions 
scenarios

• Center Mobility Framework 
guidance around equity and 
sustainability
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Changes to Reduction Priorities

• New Reductions Priorities
• Prioritization: Base prioritization for all-

day routes on productivity

• Centering equity: Within each 
prioritization, candidate routes will be 
identified as high equity and low equity. Low 
equity routes will receive first consideration 
of reduction within each priority.

o Equity will be measured using the 5-
point Opportunity Index Score

• Centering sustainability: Add a 
sustainability threshold to consider as 
highest priority any reductions where 
service is emitting more GHG than Single 
Occupancy Vehicles.

• Existing Reductions 
Priorities
• Based on route 

performance (productivity) 

• Consider all-day 
routes relative to targets 
from Priority 3

• Consider peak routes 
relative to peak criteria
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Additional Reductions Factors Remaining

• The relative impacts to all areas of the county in order to minimize or 
mitigate significant impacts in any one area.

o "so that no one area experiences significant negative impacts 
beyond what other areas experience"

• Ways to minimize impacts through the type of reduction, particularly 
through restructuring.

• Preservation of last connections.

o Including in "east and south King County adjacent to or 
surrounded by rural land"

• Applicability of flexible services in minimizing impacts to 
communities.



7

Reductions Guidelines – Proposed Priorities

Proposed Priorities

1a Routes below 25% on both productivity measures and with Opportunity Scores of 3 or less

1b Routes below 25% on both productivity measures and with Opportunity Scores of 4 or 5

2a Routes below 25% on one productivity measure and with Opportunity Scores of 3 or less

2b Routes below 25% on one productivity measure and with Opportunity Scores of 4 or 5

3a Routes below 50% on one or both productivity measures and with Opportunity Scores of 3 or less

3b Routes below 50% on one or both productivity measures and with Opportunity Scores of 4 or 5
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Reductions Guidelines - What Will Not Change

• Route performance (productivity) will 
remain the primary quantitative input 
to reductions planning.

• Consideration of additional factors will 
continue to be critical when making 
reductions

• Balancing reductions across the 
county

• Minimizing impacts through 
restructuring

• Preservation of last connections
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Flexible Service Guidelines - Update Goals

• Update Guidelines to reflect 
evolution of flexible and alternative 
services

• Provide transparent priorities for 
future investment

• Ensure flexible services 
performance is measured 
consistently across many projects

• Provide clear guidance on pilots 
and pilot periods
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Flexible Service Guidelines - Proposed Update 

• Create prioritization methodology for 
investment areas for future flexible 
services.

• Add metrics for existing flexible services on 
productivity, efficiency, and equity.

• Outline types of measures for future flexible 
services on productivity, efficiency, and 
equity.

• Provide a framework for evaluating flexible 
services during pilot periods and whether a 
service should be continued, discontinued, 
or transitioned to a permanent service. 
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Flexible Service – Proposed Evaluation Metrics 

Permanent and Pilot Service

• Productivity

• Service utilization should be measured 
in a way that allows for total service 
usage and growth in service usage to be 
compared to similar Metro Transit 
services.

• Efficiency

• Service cost should be measured in a 
manner consistent with similar existing 
services and should allow for cross-
service comparison.

• Equity

• Locational choices should prioritize 
service for priority populations. 
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Flexible Services - Pilot Evaluation

• Flexible services will first be implemented 
through a pilot that allows Metro to learn 
more about how the service operates, how 
a community uses the service, and provides 
opportunity for continuous service 
improvement for these new, innovative 
services.

• Metro will establish a predetermined period 
of time for pilots, with a formal evaluation 
conducted annually.

• Pilot periods allow for adjustment of the 
service within the time period before being 
discontinued or transitioned to a permanent 
service.
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2021 Schedule

July
Transmit 

policy 
updates

January
Strategic Plan 

and 
performance 

measures

February
Service 

Guidelines

March
Metro 

Connects

April
Service 

Guidelines

May
TBD (policy 
updates if 
needed)

August
RTC, KCC 

begin 
review



Closing and Questions

14


