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SUBJECT

Resolution RTC2021-01 would adopt the 2021 work plan for the Regional Transit Committee. 

SUMMARY

The King County Charter directs that the Regional Transit Committee (RTC) be primarily responsible for developing, recommending, and reviewing regional transit policies and plans such as the long-range transit system plan and service allocation policies.[footnoteRef:2] The King County Council’s rule for regional committees[footnoteRef:3] calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  [2:  King County Charter Section 270.30]  [3:  Rule 7 (K.C.C. 1.24.065)] 


Resolution RTC2021-01 would adopt a 2021 work plan for the RTC. The work plan is based on the committee’s discussion in January, as well as consultation with the Chair and Vice Chair.

BACKGROUND 

The RTC is one of three committees formed in the 1990s when voters approved the merger of King County and the Municipality of Metropolitan Seattle, which at the time provided transit and wastewater services. King County's Charter[footnoteRef:4] directs that RTC be primarily responsible for developing, recommending, and reviewing regional transit policies and plans for consideration by the King County Council.  [4:  King County Charter Section 270.30] 


The King County Council’s rules state that:

The regional transit committee shall develop, review and recommend countywide policies and plans related to the transportation services formerly provided by the municipality of metropolitan Seattle. Plans and policies that must be assigned to the committee include, but are not limited to, the long-range transit system and capital improvement plans, service design, development and allocation policies, financial policies, fare policies, facility siting policy and major facilities siting process, and review and comment upon Regional Transit Authority plans.[footnoteRef:5] [5:  Rule 7 (KCC 1.24.065.K.2)] 


The Council’s rules also require the RTC Chair to consult with the Vice Chair in “developing a draft work program for consideration by the full committee.”[footnoteRef:6]  [6:  Rule 7 (KCC 1.24.065.B.5.a(1))] 


Resolution RTC2021-01: RTC Work Plan for 2021

Resolution RTC2021-01 describes the RTC’s responsibilities and includes, as Attachment A, a 2021 work plan for the committee. The work plan is based on the committee’s discussion at its January meeting, as well as consultation between the Chair and Vice Chair.

The work plan is primarily focused around Metro’s efforts to update its three policy documents during 2021 using a process outlined by motion:[footnoteRef:7] [7:  Motion 15618] 


· The Strategic Plan for Public Transportation,[footnoteRef:8] which outlines Metro’s goals, strategies, and performance measures; [8:  Ordinance 18301 Attachment A] 


· The Service Guidelines,[footnoteRef:9] which guide day-to-day delivery of transit service by helping Metro set targets for the level of transit service to be provided, evaluate performance, and add, reduce, or change service; and [9:  Ordinance 18301 Attachment B] 


· Metro Connects,[footnoteRef:10] which is the adopted long-range plan, with a goal of increasing bus service hours by 70 percent between 2015 and 2040.  [10:  Ordinance 18449 Attachment A] 


The RTC devoted most of its time during 2020 to briefings and discussions on these three policy documents, focusing on areas proposed by Metro staff for potential changes or updates. The 2021 work plan outlines a process for this review to continue and then for the committee to begin deliberations on the transmitted updates to the policy documents.

Phase 1: January – May | Preparation for Policy Updates. The first phase outlined in the work plan would continue the RTC’s 2020 progress in reviewing and discussing potential changes and updates to Metro’s policy documents, with briefings on proposed updates to the Strategic Plan, Service Guidelines, and Metro Connects. 

As part of the policy update preparation, Metro has been required by budget proviso to provide a letter and briefing to the RTC and Council on its approach to post-pandemic service restoration and major service restructures.[footnoteRef:11] This briefing is noted on the work plan for March. [11:  Ordinance 19210, Section 113, Proviso P7] 


During this first portion of the year, the RTC also reviewed and accepted Metro’s 2020 System Evaluation report,[footnoteRef:12] which is an annual evaluation of transit service performance and investment needs based on the criteria set forth in the Service Guidelines.[footnoteRef:13]  [12:  Ordinance 17143, as amended by Ordinance 17597]  [13:  Ordinance 18301] 


Phase 2: June – July | Post-pandemic Service Restoration. During June and July, while Metro is finalizing work on the policy updates, the work plan notes that the RTC will discuss Metro’s ongoing planning efforts around post-pandemic recovery and service restoration. 

Phase 3: August – December | Review of Transmitted Policy Documents. With a planned transmittal of the updated policy documents in late July, the RTC could begin deliberations as early as its August meeting.[footnoteRef:14]  [14:  Please note that the RTC often cancels its August and December meetings in deference to legislative recess schedules.] 


The work plan notes that the committee will spend the final part of the year engaged in discussion and possible action around the policy documents. Once the policy documents and their accompanying legislation are transmitted, the Chair and Vice Chair will propose a more detailed review schedule, in consultation with committee members and the Council’s Mobility and Environment Committee,[footnoteRef:15] as well as in deference to the Public Health guidance in effect in late 2021, which will determine whether the committee will be able to resume meeting in person.  [15:  The policy updates will be referred to both committees as a mandatory dual referral.] 


The RTC will also review the 2021 System Evaluation report.  

The work plan also notes that each RTC meeting will include a report from the Metro General Manager, which will include timely updates as well as topics suggested by RTC members.

Next Steps

Although the RTC is not required to take formal action to adopt an annual work plan, approval of Resolution RTC2021-01 will adopt the work plan to provide a clear legislative record of the committee’s work for the year. 

ATTACHMENTS

1. Resolution RTC2021-01 and its attachment
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