
ATTACHMENT A to Resolution 2021-1


Draft 2021 Regional Water Quality Committee Work Plan Ideas
[bookmark: _GoBack]Background:  The Regional Water Quality Committee (RWQC) is responsible for developing, reviewing and recommending countywide policies and plans related to the water pollution abatement and water quality improvement functions of King County as a metropolitan municipal corporation.  It is the responsibility of the county (associated with its metropolitan powers) to prepare and implement a comprehensive water pollution abatement plan, including provisions for “waterborne pollutant removal, water quality improvement, sewage disposal, and storm water drainage for the metropolitan area” pursuant to policies and plans recommended by the RWQC and adopted by the Metropolitan King County Council. 
In 1999, the Council, upon recommendation by the RWQC, adopted the Regional Wastewater Services Plan (RWSP) as its comprehensive plan to provide wastewater treatment services to this region for the next 30 years.    Much of the committee’s work in intervening years has focused on the implementation of the RWSP by tracking progress made and adjusting and adding policies as needed, and reviewing and approving program updates for the implementation of capital projects.  
Draft 2021 Work Plan:  Below are summarized the elements of the Draft 2021 RWQC Work Plan.   
Quarter 1
· Flows and Loadings Report  Every ten years the Wastewater Treatment Division prepares a report describing projected liquid flows and solid loadings to the three regional treatment plants.  This report also describes plant capacity by the various system components, and identifies dates that these capacities will be exceeded absent capacity upgrade or expansion projects.
· Asset Management—Conveyance  In 2020, the WTD presented briefings on a series of Asset Management topics, intended to prepare the Committee for consideration of the 2022 sewer rate, to be transmitted in April 2021, and future sewer rates.  It is anticipated that Asset Management costs will be a significant rate driver for coming rate proposals, and these briefings can provide context for review of those rate proposals.
· Sewer Rate Status Update  The Committee has been briefed extensively on the Asset Management driver of upcoming sewer rate proposals.  Committee interest is high regarding the 2022 rate itself, and the range of key elements that will define the rate.  While specific rate numbers will not be available til transmittal, a briefing on the key elements, to the extent they are known at this point, would be useful.  
· Clean Water Plan Briefing/Workshop  The Executive is proceeding with a regional planning process to shape the future of wastewater management in King County.  The Committee has been briefed and has hosted workshops on this planning efforts several times over the past two years. The Committee may wish to schedule a substantive briefing/workshop on an element of the Clean Water Plan at each of the monthly RWQC meetings, to provide the Committee the opportunity to weigh in on the developing Strategies, in preparation for the transmittal of legislation to Council adopting the Plan at the end of the year. The Committee may desire to structure this as a workshop session, to emphasize member input and engagement.  The Executive anticipates concluding the planning part of the process at the end of 2021; critical emerging challenges, as well as strategic program opportunities are expected to be addressed in the plan.  

· WIFIA Loan—Stormwater Storage Project  King County has been awarded a WIFIA (Water Infrastructure Finance and Infrastructure Act) loan by the Environmental Protection Agency in the amount of $96 million, to help control combined sewer overflows through the construction of a large underground storage tank to capture and store stormflows for later processing and treatment.  This briefing would update the Committee on the purpose and impact of that project.
Quarter 2
· 2022 Sewer Rate  The Sewer Rate, to be transmitted in April, is anticipated for committee review at the May meeting.  It will reflect the rate drivers identified in the Asset Management briefings and major operational and capital priorities of the Executive.  The Metropolitan Water Pollution Prevention Advisory Committee also provides input to the rate process, and generally provides a comment letter regarding the rate proposal.
· Nutrients In Wastewater  The state Department of Ecology is proceeding with the development of a regulatory action to control the discharge of nutrients such as nitrogen that are present in wastewater discharges.  King County regional treatment plants have been identified as among the largest of the wastewater plant nutrient dischargers.  Control of discharges could have significant capital implications.  
· Clean Water Plan Briefing/Workshop  The Executive is proceeding with a regional planning process to shape the future of wastewater management in King County.  The Committee has been briefed and has hosted workshops on this planning efforts several times over the past two years. The Committee may wish to schedule a substantive briefing/workshop on an element of the Clean Water Plan at each of the monthly RWQC meetings, to provide the Committee the opportunity to weigh in on the developing Strategies, in preparation for the transmittal of legislation to Council adopting the Plan at the end of the year. 
Quarter 3
· Wastewater Contract Negotiations  The cities and sewer districts that are participants with the County in the wastewater system are signatories to interlocal agreements that define the terms of that participation; negotiations for updating that interlocal agreement have been delayed pending related developments.  This briefing would provide an update on the status and timing of those negotiations.
· Portfolio Management  The Wastewater Treatment Division has organized its capital project budget according to key categories of emphasis, such as asset management, response to regulatory requirements, and similar areas.  This organization is intended to clarify how the agency is spending its resources, and what it is emphasizing.  This briefing would provide information as to proportional spending priorities for the capital budget.
· Clean Water Plan Briefing/Workshop  The Executive is proceeding with a regional planning process to shape the future of wastewater management in King County.  The Committee has been briefed and has hosted workshops on this planning efforts several times over the past two years. The Committee may wish to schedule a substantive briefing/workshop on an element of the Clean Water Plan at each of the monthly RWQC meetings, to provide the Committee the opportunity to weigh in on the developing Strategies, in preparation for the transmittal of legislation to Council adopting the Plan at the end of the year. 
Quarter 4
· WIFIA Loan—Stormwater Storage Project  King County has been awarded a WIFIA (Water Infrastructure Finance and Infrastructure Act) loan by the Environmental Protection Agency in the amount of $96 million, to help control combined sewer overflows through the construction of a large underground storage tank to capture and store stormflows for later processing and treatment.  This briefing would update the Committee on the purpose and impact of that project.

· Major Capital Projects Underway  The largest share of the Division’s budget is devoted to capital projects.  This briefing would provide an update on the progress of major capital projects, such as the Joint Ship Canal Water Quality Project, the Georgetown Combined Sewer Overflow project, and ongoing conveyance system improvement projects.  
· Clean Water Plan Briefing/Workshop  The Executive is proceeding with a regional planning process to shape the future of wastewater management in King County.  The Committee has been briefed and has hosted workshops on this planning efforts several times over the past two years. The Committee may wish to schedule a substantive briefing/workshop on an element of the Clean Water Plan at each of the monthly RWQC meetings, to provide the Committee the opportunity to weigh in on the developing Strategies, in preparation for the transmittal of legislation to Council adopting the Plan at the end of the year. 
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