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Vaccine delivery goals

Suppress the spread of COVID-19 
and get the pandemic under 
control.

Quickly, efficiently and equitably 
vaccinate as many King County 
residents as possible.

Reach 1.26 million adults, starting 
with the highest risk.

Reach all children, as soon as 
vaccine is approved for people 
under the age of 16.
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Goal: vaccinate 1.26 million adults



State vs. local role 

State Dept of Health 
Lead entity

• Enroll providers 

• Prioritization / allocation

• Distribution - ship vaccine

• Verification/voucher system

• Reporting system, PrepMod

• Public information campaign 

PHSKC 
Local coordination

• Work with partners to develop 
operational plans to reach priority 
populations 

• Identify and address gaps,

• Locally tailored public information

• Community and BIPOC 
relationships and trust building



INTERIM COVID-19 vaccine allocation phase 
quick reference



Multi-modal vaccine delivery
Delivery Mode Description Capacity

Health Care System Hospitals, clinics, outpatient providers. High

Pharmacies CDC program for LTCF, other pharmacies 
and grocery chains

Medium

Employer-based 
vaccination clinics

Work site-based delivery by occupational 
health vendors

Low

High-volume, community 
vaccination hubs

High-volume, open-access, drive through 
or walk-up

High

Mobile vaccine teams Mobile teams that travel to facilities, 
shelters, encampments

Low

Pop-up vaccination clinics Temporary clinics set up in partnership 
with community

Low

High capacity: 2,000 – 10,000 doses per day
Medium capacity: 1,000 – 5,000 doses per day
Low capacity: 500 – 1,500 doses per day
(Note that capacity ranges overlap)



High-volume vaccination sites



Essential elements to move quickly

Robust, 
stable and 

steady 
stream of 

doses

Funding, 
staffing and 

infrastructure

Easy to use 
system for 
verifying 
phase, 

scheduling 
appointment



Timing scenario: complete in 6 months
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Average of 16,000 Doses Per Day to Reach 70% of All Adults

Health System + Pharmacy Mass Sites + Mobile Avg. Doses Per Day



Prioritize 
based on 

highest risk, 
hardest hit.

Ensure full 
transparency and 

accountability. 

Public and 
private sector 
partners fully 

engaged.

Core elements for region-wide success



kingcounty.gov/covid/vaccine
For more information about COVID-19 vaccine: 
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