PLANNING AND PERMITTING
ANALYST: JENNY NGO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$30,590,769
	
	$30,381,000
	
	76.6
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$32,122
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($4,649,615)
	
	($4,341,000)
	
	(16.6) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$25,974,000
	
	$26,040,000
	
	60.0
	
	0.0

	% Change from prior biennium
	
	(15.1%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(15.2%)
	
	
	
	
	
	

	Major Revenue Sources: Permitting Fees, General Fund, Interfund Transfer

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022




DESCRIPTION

The Planning and Permitting appropriation unit within the Permitting Division of the Department of Local Services is responsible for reviewing, approving and inspecting land use and construction projects. This group is responsible for providing customer assistance and public information regarding permitting, application intake review, review of development proposal for compliance with King County Code, construction and site inspections, and critical areas monitoring. The appropriation unit contains 87% of the Permitting Division staff and is funded mainly through permit fees.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Due to declines in permitting activity, this appropriation unit is anticipated to experience a 20% decline ($6.1 million) in permit fee revenues compared to the last biennium. Permitting activity has fallen 10% in 2019 and an additional 10% in 2020, and this trend is expected to continue in the 2021-2022 biennium. The Division has proposed a reduction in permitting staff equating to a savings of $4.43 million in expenditures and a reduction of 16.6 FTE. The Division is also proposing a 2.4% increase in permit fees to align with labor costs for 2021-2022, generating approximately $560,000 in revenues. 

KEY ISSUES

ISSUE 1 –  STAFFING REDUCTIONS
The Executive proposes to reduce permitting staff by 16.6 FTEs, resulting in a $4.43 million reduction in expenditures. According to the Division, staffing reductions are based on projected permit activity in 2021-2022 and the shift towards online permit submittals. Staffing reductions include the elimination of 16.6 FTEs as follows: 4 Administrative Specialists, 1 Accountant, 1 Confidential Secretary, 3 Engineer IIs, 1 Engineer III, 1 Deputy Fire Marshal, 0.6 Permit Technicians, 2 Product Line Managers, 2 Plans Examiner Engineers, and 1 Special Project Manager. According to Executive staff, a majority of these positions are currently vacant.

ISSUE 2 – PROPOSED FEE INCREASE

The Executive proposes to increase permit fees by 2.4% for the 2021-2022 biennium. Proposed Ordinance 2020-0310 was transmitted with the Executive Proposed budget and would implement the proposed fee increases. The proposed fee increase would fund increased labor costs for the biennium. If the proposed fee increases in Proposed Ordinance 2020-0310 are not approved, the appropriation unit budget expenditures would need to be reduced. According to Executive staff, if the fee ordinance is not passed, further staffing reductions would be necessary.  


RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  PROVIDE INFORMATION REGARDING HOW PROPOSED POSITION REDUCTIONS WILL IMPACT APPLICATION REVIEW PROCESSING TIMES AND THE PERMIT APPLICATION BACKLOG. 

ANSWER:  At the October 16 Local Services Roundtable, Councilmembers re-opened the Planning and Permitting appropriation unit and identified concerns regarding permitting review times and the backlog of applications waiting to be processed. Additionally, Councilmembers expressed interest in strategies to minimize impacts to permit applicants. 

In October 2017, the Auditor's Office released an audit report[footnoteRef:1] of the Department of Permitting and Environmental Review's (presently the Permitting Division of the Department of Local Services) permitting review timelines and backlog. The report identified that 70% of residential custom home permits took longer than 120 days to process in 2016, compared to 32% in 2013. The report attributed longer review times to an increase in the number and complexity of applications while staffing remained static, resulting in a significant increase in the backlog between 2013 and 2017. In the report, the Auditor recommended six recommendations[footnoteRef:2] to increase accountability and efficiency in the Department. The Auditor's Office issued a follow-up report[footnoteRef:3] in 2019, which identified two recommendations as completed, three in progress, and one remaining open.  [1:  https://www.kingcounty.gov/~/media/depts/auditor/new-web-docs/2017/dper-2017/dper-2017.ashx?la=en ]  [2:  The six recommendations are: 1) comply with RCW 36.70B.080(1) by either making a decision within 120 days or issuing written findings with a specified timeframe, 2) collect and monitor data that documents when the review clock starts and stops, 3) post performance reports that detail timeliness of the permitting process, 4) develop and document internal standards for initial application reviews, 5) develop and document internal standards for common review processes, and 6) conduct reviews of and track employee performance]  [3:  https://www.kingcounty.gov/~/media/depts/auditor/new-web-docs/2017/dper-2017/dper-fu-2019.ashx?la=en ] 


[bookmark: _GoBack]Staff requested additional information from the Executive on this issue, including information on current review times, positions needed to eliminate the backlog, and anticipated impacts resulting from the position reductions. Executive staff were not able to provide information in time for the publication of this staff report and additional information is expected to be provided at the October 20th BFM meeting.

