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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$7,248,954
	
	$0
	
	8.0
	
	2.0

	2021-2022 Base Budget Adjust.
	
	($3,069,356)
	
	$0
	
	0.0
	
	(2.0)

	2021-2022 Decision Packages
	
	$3,231,571
	
	$0
	
	2.0 
	
	3.0 

	2021-2022 Proposed Budget
	
	$7,412,000
	
	$0
	
	10.0
	
	3.0

	% Change from prior biennium
	
	2.2%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	45.0%
	
	
	
	
	
	

	Major Revenue Sources: General Fund

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022. Major base budget adjustments include backing out one-time COVID 19 response expenditures.



DESCRIPTION

The Office of Equity and Social Justice (OESJ) leads the implementation of the Equity and Social Justice Strategic Plan and serves as the main resources, strategic advisor, and coordinator of key County efforts to advance equity within the organization and community. The office leads and supports the application of equity and social justice, racial equity, the inclusion of immigrant and refugee and other historically disenfranchised populations in County policies, practices, and procedures. The office meets these responsibilities through partnering with County departments and agencies. The office also provides enforcement toward the realization of civil rights.

SUMMARY OF PROPOSED BUDGET AND CHANGES

According to the Executive, OESJ did not have a target reduction for the 2021-2022 proposed budget; however, the proposal does include three days of unpaid leave in both 2021 and 2022 for all staff excluding administrative support staff. The Chief Equity Officer will take an additional three days of unpaid leave per year for a total of six days of unpaid leave for the biennium. These unpaid days would amount to a savings of $35,562 for the biennium.

The budget proposal would also transfer 1.0 FTE and $385,449 from OESJ to the Human Resources Department to support countywide equity and social justice training. Additionally, 1.0 FTE and $386,555 is proposed to be added to OESJ's budget to serve as a resource for small agencies without dedicated equity and social justice resources. A new Administrative Coordinator Position (1.0 FTE and $253,434) is also an addition to OESJ's staff in the proposed budget.

Major programmatic changes include $1,000,000 to work with the King County Information Technology (KCIT) department to identify and translate highly utilized County websites into Spanish, Chinese, Vietnamese, Korean, Russian and Ukrainian; $1,590,356 and three TLT positions to create and support a community engagement team designed to address racism as a public health crisis (discussed below as Issue 1); and $400,000 to build internal County capacity to support employees who identify as Black, Indigenous, or People of Color (BIPOC) (discussed below as Issue 2). These programmatic additions in the 2021-2022 proposed budget total $2,990,356.

KEY ISSUES

ISSUE 1 – PRO-EQUITY ENGAGEMENT AND COORDINATION TEAM AND ALIGNMENT APPROACH

The $1,590,356 proposed to support efforts to treat racism as a public health crisis within OESJ's budget would be distributed as follows:

· $810,000 to support 3 TLTs;
· $600,000 for a Community Engagement Compensation Fund (CECF);
· $100,000 for consulting services to develop guidelines for the CECF; and
· $80,000 for community engagement survey.

According to OESJ, the three requested TLTs will provide program management as well as community engagement and programmatic co-creation expertise.  In partnership with County departments, the proposed community engagement team will develop a strategic approach and plan for specific community engagement and co-creation activities related to addressing racism as a public health crisis.  This work would be supported by a central platform for tracking of engagement activities, which this team will develop and maintain.  The central platform will inform coordination and alignment of outreach activities throughout the County.   The community engagement team would also provide assistance and information to County-wide engagement staff to ensure that such activities are strategically aligned to address racism as a public health crisis.  The community engagement team, with the support of OESJ and Performance, Strategy and Budget (PSB) staff, will manage the contracts with community-based organizations.

The CECF would be used to compensate community members for unique community expertise, skills and knowledge necessary to co-create future County led initiatives. According to OESJ, the CECF would be based on the recognition that just as County routinely compensates consultants to provide information and services necessary to inform the execution of County services, the County should also compensate community members for the knowledge and expertise provided in County lead program development. A total of $100,000 is included in the proposed budget for consulting services to develop policy, legal and equitable guidelines for administering the fund.

A community engagement survey is also contemplated in the proposed budget which is intended to understand community concerns, public perception and trust of County government. The survey is estimated to cost $40,000 and will be conducted in both 2021 and 2022 for a total cost of $80,000.

ISSUE 2 – BIPOC CENTERED ORGANIZATIONAL TRANSFORMATION INVESTMENTS

The 2019-2020 biennium budget included $200,000 dollars in one-time funding to build resiliency and capacity for Black, Indigenous, and People of Color (BIPOC) employees. The funding also provided scholarships for employees whose departments did not have professional development funds. 

The proposed budget includes $400,000 in on-going funding to continue last biennium's support for BIPOC employees and also includes funding to support Affinity Groups, including but not limited to supporting events sponsored by affinity groups, healing, organizing, training, capacity building, cultural heritage months, townhalls, and education. 


RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  PLEASE PROVIDE ADDITIONAL INFORMATION ON THE DEPARTMENTS PROPOSAL TO TREAT RACISM AS A PUBLIC HEALTH CRISIS.
Answer:  According to OESJ, effectively addressing racism as a public health crisis requires authentic engagement and co-creation with community on the work that affects community. The three TLT positions would work with communities within King County to co-create engagement efforts and track and coordinate the efforts of county departments to engage with communities.

OESJ further clarified work of the three TLT position requested and described above a one project/program manager and two community engagement specialists. While the department believes that much of this work will be on-going, these positions are classified as TLTs to provide flexibility as the program develops. 

In addition to the information provided above, OESJ clarified that the Community Engagement Compensation Fund (CECF) will be used for work that addresses racism as a public health crisis.

The community engagement survey is as described is Issue 1 above. 


QUESTION 2:  PLEASE PROVIDE ADDITIONAL INFORMATION ON THE INCREASED SCOPE OF THE PROPOSAL FOR BIPOC CENTERED ORGANIZATIONAL TRANSFORMATION INVESTMENTS.

Answer:  According to OESJ, the department used one-time expenditures in the 2019-2020 biennium to sponsor workshops to build resiliency and capacity for county employees who identify as BIPOC affected by institutional racism. The workshops were informed by the needs of BIPOC employees and were designed to support the capacity for BIPOC employees to increase their knowledge, skills and abilities. The programs provided included the Art of Facilitation; Leadership Series; Talking Circle leader training; and Organizing Across BIPOC employees.

Over 200 employees participated between 2019 and 2020. OESJ provided partial and full scholarships to employees whose departments did not have the needed training funds. Scholarships needed were in higher demand than anticipated, limiting the number of consultants who could be engaged in program development. Participants noted the uniqueness of the experience related to BIPOC facilitators & participants, uniquely safe space and experiences.

According to OESJ, the 2021-2022 biennial budget proposal for making on-going investments and expanding the BIPOC Centered Organizational Transformation Investments item is summarized below. However, the Council should note that according to OESJ, this plan is subject to change as it has not been finalized by the Chief Equity Officer. The expansion would include:

1. Growing the cadre of employees who participate in the three different training programs: Art of Facilitation, Leadership Series, and Talking Circle Leader. 
2. Investing in existing BIPOC employees by providing refresher training, coaching, and technical assistance to support skill advancement.
3. Developing two new programs focused on and developed by:
a. Peoples of the Black and African diaspora who are descendants of enslaved Africans in the united states.
b. Peoples of Indigenous and Native American ancestry of North America.

[bookmark: _GoBack]According to OESJ, the goals of the program are to build on the 2019-2020 investment by integrating these BIPOC focused programs into the permanent Equity and Social Justice training portfolio to support BIPOC employee’s unique development needs; and to use a targeted universalism approach, transform employee based professional development to center BIPOC employee needs as models that can be provided to all employees. 




