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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$41,743,839
	
	$35,708,488
	
	0.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$173,621
	
	$794,112
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	$650,000
	
	($1,432,470)
	
	0.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$42,568,000
	
	$35,071,000
	
	0.0
	
	0.0

	% Change from prior biennium
	
	1.97%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	1.56%
	
	
	
	
	
	

	Major Revenue Sources: Surcharge on solid waste and wastewater disposal services.

	Base Budget Assumptions: (1) Remove one-time expenditure for Hazardous Waste Management Plan Update Project ($350,000).



DESCRIPTION

The Local Hazardous Waste Management Program (LHWMP) provides services to the 2.1 million residents and 60,000 businesses in the county. LHWMP provides a range of residential and business services to reduce exposure to toxic materials. Services include collection and disposal, technical assistance, incentives, prevention programs and policy initiatives. LHWMP is guided by the multi-jurisdictional Management Coordination Committee (MCC), with representation from participating county agencies and cities. The MCC was established by the King County Board of Health based on the Board’s authority contained in state law.[footnoteRef:1] The MCC is charged with recommending LHWMP’s management plan and budget, and recommending contracts with the City of Seattle, suburban cities, sewer district or other governments or entities located entirely or partially within the county to implement the plan. Public Health – Seattle & King County provides administrative support to LHWMP and the LHWMP is funded through small surcharges on solid waste and wastewater services. These fees are set by the King County Board of Health (BOH). [1:  RCW 70.05.060 and 70.95.160.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 budget would appropriate $650,000 one-time to:

· Support completion of the Hazardous Waste Management Plan update as required by the Washington State Department of Ecology. The unspent balance of $250,000 from the 2019-2020 budget is proposed to be carried forward; and
· Carry forward $400,000 in 2020 unspent funding for cities and tribes due to postponed or cancelled collection and education events. 

There is also a decision package adjustment of $1,432,470 that would update the revenues to reflect the both the impacts of Covid-19 and the adopted rate increases for the 2021-2022 biennium.[footnoteRef:2]  [2:  BOH R&R 18-03.] 

KEY ISSUES

ISSUE 1 – PROJECTED RESERVE SHORTFALL IN OUT BIENNIA

There are projected reserve shortfalls of $4.59 million and $15.58 million in the 2023-2024 and 2025-2026 biennia, respectively. The projections assume expenditure growth consistent with King County guidance, program partner projections, and revenue trends are based on COVID-19 impacts to the economy. 

[bookmark: _GoBack]Executive staff state that the reserve shortfalls reflect the policy requirement for the Rainy Day Reserve, ongoing expenditures, and anticipated loss of revenues as the economy declines due to COVID-19. The projections do not include rate adjustments beyond the current rate period, which ends in 2022, as they have not yet been set by the Board of Health (BOH). The Program is scheduled to report back to the BOH in 2021 regarding the current 4-year rate. At that time, it is anticipated that the Program’s current and projected fund balance will be evaluated against revenue needs and revenue volatility due to COVID-19 impacts. 
