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	February 19, 2020
	FCDEC Motion 2020-03
A MOTION authorizing the chair to enter into an agreement for website redesign, software maintenance, and hosting for the King County Flood Control District.
	Materials
1. FCDEC Motion 2020-03
2. Contract for Professional Services 





Staff Report

[bookmark: _GoBack]FCDEC Motion FCDECM2020-03 authorizes the chair to enter into a Contract for Professional Services with AndiSites, Inc. for website redesign, software maintenance, and hosting.

On November 6, 2019, as part of the 2020 budget process, the King County Flood Control District (District) Board of Supervisors adopted a work plan for the District which included direction to develop a new and updated District website. 

On November 20, 2019, the District issued a Request for Proposals (RFP) for website redesign and provisions of ongoing web hosting and support. The RFP was available on the District’s current website, and was advertised for a minimum of 10 days in the print and electronic editions of The Seattle Times and the Puget Sound Business Journal. Fifteen proposals were submitted by the 4:00 p.m. December 23, 2019, response deadline. Proposals ranged in cost from the highest initial investment of $165,000 with annual maintenance of $60,000 to the lowest initial investment of $12,600 with annual maintenance of $3,400.

As customary practice, the District’s Executive Committee staff members were asked to serve on the review panel for the website redesign RFPs. After a first-round review for minimum requirements, the panel met three times to conduct two additional rounds of review, scoring 12 eligible proposals on criteria as outlined in the RFP. The panel identified four respondents who were invited to participate in a presentation and interview with the panel. After the presentations and interviews, the panel made a unanimous decision to recommend AndiSites, Inc. to the Executive Committee for the website redesign, software maintenance, and hosting.  

The panel’s final unanimous recommendation was grounded in the understanding that the District’s website redesign must feature and reinforce our key messages and be a useful tool for communities throughout King County while better serving, attracting, and informing the diversity of services that we provide to our customers. Additionally, the panel considered the new site should provide easy electronic access to public information including the Districts’ public processes and decision-making, as well as the ability to engage in interactive mapping and educational opportunities based on property location within King County.  

Andisites, Inc. pricing is almost $8,000 below the average cost of the 12 eligible proposals. The District’s initial investment will be $51,710 and ongoing annual maintenance, support, and hosting will be $1,548. AndiSites, Inc. is a woman-owned business based in North Carolina with clients in Tacoma and Olympia. Six members will be assigned to our web team including Andrea Ferguson, the organization’s president and senior project manager. 

Andisites, Inc. proposal exceeded the criteria set forth in the RFP and impressed the review panel with their past and current work, creativity, and professional and intuitive design. The panel was also excited about something personal that AndiSites, Inc. has experienced and is willing to share in order to create a top-notch, user friendly website that sets the highest standard for flood districts nationwide. They have family members in Florida, North Carolina, and St. Thomas that have been personally and financially devastated by flooding—often due to old, inadequate, and inadequately funded “protections.” AndiSites knows firsthand what resources will be helpful for our communities. 
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