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Section Six:

Developing Improvements - Implementation Strategies

The implementation sttegies identified in ths chapter defie priorities and a phasing plan to

make ~ Transit Now progr improvements by 2016. Tranit Now re~'eue eomprise mem

eftl ieseure iBeæases aatieipated. du.Bg th perod of the pl.

s.trtegy IM-1: Tf!s.~t NswSerVice. Program

Tiansit Now

£\ KiJ9 CoiintylÎ.etri)riori Is to implement the Transil'Now program passd

by.:voters in 20Q&and shon in ExhibiU¡..f, which includes service and capital
~upPrtfor"'. initiateS:
· Ra~.ide 8M. . uSe a targtof 1~,OOO ilnRUal se~ic hours ben 2007. .

~.~16 tO~mplet RapidRide BRT serve in fi, corrdor consistent
, wi sèe.sli S-5. Th Jl~'dRld. corrOJ are:

.. .horelinè~tà Seatt. Vla'~~.Av~ue Nor
· Wet.~elOw Seatte via Wes.Se Brie
· 8a1..tde.Ce~r1Sout dowmQ st":m ar vi 15th Ave

Noi and West Merc $tr'WI .Slic or fruent connKtons
to. Ballrd High:Sc;ool a~.lh saiiard ~ distrct

· fedra Wayuhwil Via Pacii H..So
.. Beleecm~ via Crosrods and'Overke

· HIGh Rldehiø Rou li. a larg".8f 310_ annual servia h~iira' laeøn
20'and .,to l Impl-e seFY frnc and/or span of se on high

ridersip.coRi on th core connei-.neork consisnt wi service

~ S4 and show. in Exlåi~t G-1~. .. . .
· Seivice PaihIDS.. Entr into parships wi public'and/or prite

enes to nWe lSfaiShed or emrging rihip markets consistnt with
selVic.strteie S-9 and F4. A sus fud supportng up to 90,000 .

annual servlc,.ho..rs Will be provlcl for this purp to 'be. implemente
'. be207 an 2013, maiche by an addl 30,00 to 45,00 annual.

service hourS funded .b parter dir fincial contrbutons, and by part



investments that wil result in quantifable transit speed and reliabilty

improvements

Exhibit 6-1

Transit Now Program
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· New Service for Developing Areas. Add new service or improve existing
services in rapidly developing areas in East' and Sout King County within the
Urban Growt Area, consistent wit service. strtegy S-6. l. target øf 50,000

n8\". 3nnu31 heuFS ef sen.-isè wil be deployd fer dØ'.eleping 3reaa beteen

2007 and 201&.

· Expanded Daratrnsit service. Expand the service area for paratrnsit service
to cover gaps within the fixed-rout coverage areas as show in Exhibit 4-
and provide service to disabled users not served by Acces through the
Communit Access Transporttion Proram. This eXDansion will be re-
evaluate in reponse to the 2009 Kina County Transit Perfonnance Audit.

· Expanded ridesbarina and the vatDOOI DrOgram. Expand outrach effort and
provide incentive~ to incre~se program partci~tion and facilitate ridesharig

opportnites; promote ridesharing to smaller employers in King County, and

in areas not serVed or undersrved by the fixed-route trnsit system.

Oter ¡;roiects

· RaDidRide Bus Rapid Trait Continu.. the development,of RapidRid,e bY
imDlement~a a sixth, RaDidRide line oørating a direc eallt routing

.,~n B..rie.i and, Renton via the Tukwila International: BlvctLinkStation.

Southceriter Mall. the. Tukwila Sounde.Station. and the. South ,Renton Park &

: B!
· Federal Urban Partership Award. Build upon existng,SR520,åll-day.. two-ay

and øeal conmuter rout benning in late 2010 'tö accomodte 
'th 

exøetec incrse in trsit dend, cause by vanablê:toUinG Dlanned for

earl tomid.201'1. The Urbn Partrship service, will increase the currt

trnsit investmnt by about 25 øercenl durinG øeak commte time

Th A pr focus for th 2001-2016 Strgic Pla willbe the implemtation of Kig
County Met's Tranit Now progr. Approved by the voter in Novembe 2006, Tranit Now

is fuded by a one-tenth of one peent saes-ta incr and identifies a pro of trit

investments to Be implemeø ().re 1 0 yea. Mor inormation about the Transit Now pro
is included in Appndix B.

Whle, Transit Now dermes the aatieipatec. leselles &R pnority improvemen~ progr for

trit lHtIl 291(;, each seice chae will stve to ~dvance multiple sece and capita
improvement objectives. If additional reurces are available beyond those anticipated by the



Transit Now progr, other investments must be consistent with the strtegies contaied in this

sttegic plan.

A RapidRde corrdor between Buren and Renton will provide a fast. reliable trsit connection

between thee designated urban centers -- Buren. Tukla and Renton. Each one of these

iursdictions has taen steps to fulfill growth tagets and have adopted land use policies that

support the Region's growt management plans. The RapidRde corrdor between Buren and

Renton wil improve the connectivity of the region's trit network by providing connections to

Link Light Ral. Sounder. Pacific Highway South RapidRde. South Renton Park and Ride and

trit centers in each communty where connections to more places ar available.

The Urban Parership servce increases commute-oriented services from Seattle nei2hborhoods

to Easide employment: improves commute seMces'fÌom Eastside communties to Westside

and works to provide trsit service to provide trsit oPtions to those curntly provided in the

SR 520 corrdor. The capita cost of buses for the Urban Parership servce is fuded by the

federa goverent.

StrategyIM-2: Service Implementation 'Phasing

Provide a predictable schedule of service expansions that expand all elements of
the TF3sit New pr-egram and GenGurrRty 3Rd in' all subareas, as shown in
Exhibit 6-2.

T1'811sit New is expeeted te expBl Mako Tra serice by 15 te 29 pereentover, teø year. .\

~ ~imtl phasing plan for the implementation of new Tranit .Yaw anua Servce hoUÍ is

presente in Exhbit 6-2. Th phg plan will eeBtimie te be refudas th prgr is

imlemeøted.

, The pliBg plan is guded by the geøei l'eiples.

1) .'\l elemeøts of Tl'ansit N elf sli be implemæted eØBlly.

2) Serice aB capita in'¡esteBts sBald matm easli flew.

3). RapidRde is a service ceDe. tht sluld be imlemeøted as a comete paekae of

capita an serice imprOVeHeøts IB eaeli corrdor.



Exhibit 6-2

Transit Now Phasing Plan -
Targeted Increases in Annual Service Hours by Program bv 2016

(in Thousands of Anual Hours)

5

RapidRide 42 100

High
4 9 68 86 40 350Ridership/Core

Total 40-40-20
68 86 40Adds

35 6

50 45 28 77 62 68 66

Hours Category

Developing Areas

RapidRide

High Ridership/Core

Total 40-40-20 Adds 34 42 19 5

Service Partnerships 35 6 5 5

TOTAL 69 48 24 10 o o o

t Implementation of the remaining 317 hours of Transit Now
service wil be determined as resources become available

Investment completed as planned

Ral?idRide Implementation:
Pacific Highway S. in 2010, Bellevue/Redmond & West Seattle in 2011,

Ballard/Uptown in 2012, and Aurora Avenue & Burien/Renton in 2013.

The first service investments under Transit Now were made on select core routes in February

2007, with investments directed to off-peak service due to fleet constraints. Steady anal

serice growth is expected to continue oyer the ten year period. No priority has been assigned to



any eftl elemeBs efthe Transit New prgm, alag speeife ¡aetelS afet wliØB differeB
investnts are mooe. For example, RapidRde iB':estmØBts ar seheàaled to èegÎB in the 2010

timefme sinee RapidRde is de¡ØBdeB 1:pon th pucle of speeial bl1es, and the eompletioB

of capit improvements and speed an r'€liabilty meases. :Ilementation ofRapidRde also

needs to be eee1'iBated '.vitk plaas te re¡laee the .\1asaa Way Viadet. In 2008 and 2009.

fuer investments were made in high ridership corrdors. developing areas and service

parerships. Futu phases of investments though 2016 will focus on RaoidRde and the

service parership progr.

The other intiatives - core route investments, developing areas servce and parership progrs

as well as ridesharg, vanpol and partrsit program improvements would be deoloved as

resoures allow, following the restoration of each subara's service hour to December 2009

levels. not including hours exempted by Strtegy IM-3. &fe all elEpeetd to be depleyed steaily

thug the perod. Feers tht afet the phin iohiil seree needs, eperatiBg eOlltrts
,.,

aB ÎBtest ÎB th parersmp ptgiam.li any eRe year, less tkanliftl ÏBvestmt iB 1l....
serce heW' ..vm be devoteE!, te service parerps.

Specific fators afect when different investments are made. For example. RapidRde

investments are scheduled to beirn in the 2010 timefre since RavidRde is depdent upon the

purhase of Stial buss. and the completion of capita improvements and speed and reliabilty

measur. Implementation ofRapidRde al'so needs to be cordiated with plan to replace the '

Alaska Way Viaduct and to intelmte with Lin light ra sece. Oter factors that afect the
phasinlZ include serce need. operting consts andparer parcipation in the paerhip
progr.

In addition to Tranit Now, Kig County Metro wil contiue sece integration with Sound

Trasit Express Bus, Sounder Commuter Ral and futu light ra operations when Sound

Trait service improvements or modifications ar implemented.

The followig list identifies some of the major investents for the associated time periods.

IByestts in eer prgr smi as the high riderp eor eenetIoo serees, ae/eleping

ara seriee, '.'8pool an pamtraait ,..AU be 00 geÏß tlougleat the 10 year perod.

2007

Reopen Downtown Seattle Transit Tunnel- Ret buses to tuel and change stet

assignents for many routes in downtown Seattle.

Core Connections - Investent in off-peak servce on core connections



Service Parterships

· First servce parership with Childrn's HospiÙl and Regional Medicál Center began

with 63 new trps on existing Metro Trait routes 25 and 75.

· Call for Projects issued for projects to begin in 2008 and beyond

200-2009

Core Connections - Continued expanion of off-peak servce and intial investment in peak-

hour service on core connections.

Developing Area -Continue investent in expadig servce to aras experiencing

grwt.
Service Parterships - Begin projects with major employers and cities to add new servce.

Centrl: Link integrtion - Revise routes to reduce duplication and improve feeer service

when 'Lin operi between downtown Seae an Sea- Tac Airprt

2010-2011

RapidRde Initiation - Intiate the "A Line" RapidRde improvements on Pacific Highway

South 3n the "B Line" RanidRde Bel Red Bellevue-Redond imnrovements Imnlement. .. .
fru~cv enancementS in the ''C Line" RapidRde.aæ Wes Seatte corrdors.

ServiccfParterships - Continued. invests for improvements and new sece. Alasan

Wav.Viaduct Mitigation - Bef!R.WSDOT :fded mitigation sece.

COR COBBeelBs CaBtid ÏB',.-9lef ÏB ii ridemlH mus.

UrbanPaJ1enhiD -Intiate the Urb ParershiD ~ice on SR520.

2012-2013

RapidRde - intiate the "D Line" RapidRde e& in Ballar and Uptown, brae of the "C
Lin." th "E Line" on lH Aurora Avenue Nort cordors. an the "F Line" connectig

Buren and Renton.

Core COB_mOB C9BÏBue ta impl'e seees 0B eale eemioB routes.

Service Parterships - l~ditiei seee jJp he aèed; serice 'J'lÎll reai at
euBt.I~:els as løø lI par fæ is saeà Contiued investments for

improvements an new seice.



A ,

Developing Areas Make fuer service impmvements in gro'.ving aras of 8eat aDd Eas
King Cowity.,

2014-2016

Core ConBeetIoBs :'.àElitonal investoots in core serice impro'/eme8.ts.

University Link - Adjust service to reduce duplication and provide feeder servce.

King County Metro will contiue to adjust servce as neW Sound Trait investments ar made.

Some of the key activities will be the intiation of Centr Lin light ral to Sea-Tac Airport in
2009, Nort Link to the University of Washigton in 2016 and the ful implementation of

Sounder commuter ral service.

Continued Delivery and Development or Established Metro Transit Services

Kig County Metr will contiuously review and evaluate servce strctue, ridership demand,
land use conditions and operating charcteristics to develop proposals consistent with the servce

and capital s~tegies of ths plan, local subarea priorities and to respond to changing conditions,

and resource availabilty.

Kig County Met will continue to maitan and purue new parership initiatives that will
help leverge liited public resources with additional fiancing from both public and private

parers. Strtegy S-9 suares initiatives tht Kig County Metr continues to purue with
local jursdictions, intitutions, and employers to help fiance alteative public trPorton
products and provide fiancial incentives for ~s of those products. Kig County Metro is also
workig closely with, local jursdictions and the State of Washington to maze fuding from
feder grts, prily for capita projec. However, grt fuds ar often restcted as to

when they can be used and tyicaly support only one-tie capita costs and/or short-teIm

sece demonstrtions. Therefore, grts canot be considered sustanable resources for servce.



Strategy IM-3: Service Resource Allocation

The implementation of transit service hours as stated in strategy IM-1 and IM..2
above shall use the following framework for transit service allocation. Service
hours used for service partnerships, schedule maintenance, contracted services
or partnership agreements are exempted from subarea allocation requirements.

With the implementation of each 200,000 annual hours of service investments that
are subject to the subarea allocation requirement and at the end of the 2007-2010~
Transit Now program investments, each King County Metro planning subarea
would receive a share of actual service hours implemented: East 40%, South 40%
and Seattle/North King County 20%.

Measurement of the resulting share of hours wil be based on the baseline bus
route allocations that assign one-way routes that originate in a subarea or two..
way routes that operate wholly within a subarea to that subarea. Further, all-day,
two-way routes that operate between two subareas wil be attributed in hours at 50
percent to each subarea.

Any system-wide reduction in service investment shall be distributed among the
subareas in proportion to each subarea's share of the total service investment.

· Further, any reduction of the number of total bus service hours implemented
between January 1st, 2010 and December 31st, 2013 in the Metro system below
the 2009 year-end service levels shall be considered a "service suspension."

. In the first quarter of 2010, King County shall establish a Countywide Transit

Task Force to review the policies guiding transit service investments. The task
force shall submit a report and recommendations to provide the framework for
the Regional Transit Committee to develop a service allocation policy
recommendation that considers:

- restoration of suspended service;
- implementation of deferred Transit Now service, and
- ensuring service growth consistency with Countywide Planning Policies.

· Each biennial budget wil include an analysis of the potential for resuming
expansion of service hours

Service hours invested in RapidRide, Transit Now partnerships, the SR520 Urban
Partnership, and contracted services such as construction mitigation service are
not considered part of the suspensions or restorations.



The subarea and community planing process described in strategy IM-4 wil be used to

determine service investment priorities within each subarea. This process may result in service

recommendations for investments in a different subarea. When a route crosses subarea

boundares, it is possible that the improvement priorities identified in one subarea may not

coincide with the priorities of another subarea. In those instances, the King County Executive

will propose, and the King County Council will adopt service changes guided by the overall

objectives ofthe plan.

Exhibit 6-3

King County Public Transportation Planning Subareas
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Strategy IM-4: Subarea and Community-Based Planning

Conduct a community planning process in which transit riders, local jurisdictions,
unincorporated area councils, employers, and educational institutions participate
in the design and implementation of significant changes to existing service. Use
service and capital strategies consistent with the service priorities described in
Strategy IM-1. Involve the community, local jurisdictions and subarea groups in
the development of recommendations for updates of the Strategic Plan at least
every two years or more frequently if changing conditions or priorities dictate.
Utilize overall roles and responsibilties as shown in Exhibit 6-3 and the service
change process shown in Exhibit 6-4.

Plan updates shall address significant operating changes and capital
improvements anticipated in the next ten years as well as any revision to adopted
strategies necessitated by significantly changed circumstances affecting the
transit program.

Subarea-based Community Planning

Subarea and community-based planng play an important role in the development and

implementation ofthe Strategic Plan. which was based on the Transit Now program. The 2007

2016 Strategic Plan is focused primarly on the implementation of Transit l''/fP/;, a program that

was founded upon significant public input. In developing Transit Now, transit staff connected

with more than 80 stakeholder groups, including employers, community organizations and local

governent agencies to obtain feedback used to shape the program.

Furher opportity for community participation wil be possible as part of the major update to

the Strategic Plan in 2008, 'lihich will involve a comprehensive public outreach and involvement

program.

Plan Implementation

Implementing the Strategic Plan also involves working closely with communities affected by

possible service changes.



The subarea-based community planing process to implement the Strategic Plan will involve the

following:

· Defining subarea priorities within the parameters of the Strategic Plan

· Working with individual communities to define the specific improvements to be

implemented, consistent with Implementation Strategies 1M-I and IM-2

Defining Subarea Priorities

King County Metro will work with the subarea transportation groups, including the Eastside

Transportation Parership (ETP), South County Area Transportation board (SCA TBd) and

Seattle/Shoreline (SeaShore), and other stakeholders to identify service priorities not specifically

identified in this plan for each subarea. Where appropriate, King County Metro wil develop

community sounding boards to identify specific improvements and modifications to be

implemented.

This effort wil seek to establish a broad-based understanding of the priority service investments

identified in Implementation Strategy 1M-I and phasing identified in Strategy IM-2 prior to the

beginning of a more detailed community process identifying specific changes to be implemented.

During this stage parnerships and other means of gaining additional resources will be also

pursued. In the case of service parterships, King County Metro expects to work closely with

parters to develop joint recommendations that are reviewed by affected communties.

Making Changes

Formal King County Council approval of detailed service proposals concludes the annual service

change process, which provides opportities for the public to help design and implement

changes. Current service wil be changed, and new services wil be developed through this

process. Although the exact schedule of events may var durng each service change process,

depending on the complexity ofthe changes being discussed, and the decision timeline

associated with them, processes should be designed to include:

· Riders, nonrders, citizen advisory committees, elected officials, community leaders, city

and county staff, school districts, social service agencies, and King County Metro staff

and operators wil be involved.

· Make use of information on public and community needs and preferences, research on

other transit systems, and data on the performance ofthe current system.



Exhibit 6-4

Strategic Plan Roles and Responsibilties

Recommendations to County Executive King County Council

Subarea
Steering Regional

Committees Local Community Transit Transportation King County
Task (ETP, SCATBd, Jurisdictions Involvement Committee Committee Council

SeaShore)

Select Review and Help subarea Use information Receive System
subarea refine alternative steering from Six-Year progress approval of
priorities service priorities committees Plan outreach reports on system

for the subarea. define priorities efforts and from subarea priorities and
Recommend by participating existing research discussions. expenditure
subarea service in the steering in discussions levels in annual
priorities to the committees and with local budget.
County at the staff leveL. jurisdictions and
Executive. subarea steering

committees.

Develop Review service Work with King Representatives Review and Final Council
service change proposals County Metro from a broad recommend action on
changes developed by staff and range of service change service change

King County community community ordinance to ordinance.
Metro, local members interests work CounciL.
jurisdictions and to develop with King County
communities for .specific service Metro staff and
consistency with change local jurisdictions
defined priorities. proposals. to develop

specific service
change
proposals.

Update Six- Recommend Six- Help subarea Representatives Review and Final Council
Year Plan Year Plan steering from a broad recommend action on

modifications to committees range of Six-Year update of Six-
the County develop recom- community Plan update Year Plan

Executive. mended Six- interests help ordinance to
Year Plan develop CounciL.
modifications. recommended

Six-Year Plan
modifications.



Working parnerships will be created between King County Metro and communities affected by

service changes. This approach assumes the following:

· Public involvement occurs early in the planing process.

· The public is advised about opportunities for involvement throughout the planing

process.

· An extensive public information effort uses a varety of media and communication media

to keep discussion open.

· Clarty is needed as to who contributes to decisions and who is responsible for the final

decision.

· Flexibility is necessary.

The goal ofthis approach to community involvement is to ensure that King County Metro is

responsive and accountable to the community during implementation ofthe Strategic Plan.

Depending on the complexity of a given service change proposal, the community involvement

process may take up to eighteen months, including Council adoption of the final service

recommendations.

Additional Factors

Beyond consistency with plan objectives and strategies, durng any given service change process

a number of factors will influence the selection of a specific set of service changes. These

considerations include federal requirements, cost, capital requirements, relationship to other

proposals, and subarea priorities.

Federal Requirements

King County Metro is required to comply with two federal requirements - Title VI ofthe Civil

Rights Act and the Americans with Disabilities Act (ADA) - that are integrated in all service

proposal assessments.



SIX-YEAR PLAN
FRAMEWORK

Exhibit 6-5

Service Change Process

County Council adopts Six-Year Plan

'obj ectives/ strategies

'general phasing approach
'approximate budget

'supportng capital needs

, .- - - - - -- - - - -- - - - - - - -- - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - --

SERVICE CHANGE
PROCESS TECHNICAL PROCESS

'develop ideas
'research

'make proposals
'confirm budget

'make recommendations8 - 12 months ...............................~

y
County Council
adopts service

change package
1 - 2 months ...............................................

3 -4 months .......................

(
ADVISE

IMPLEMENTATION
PREPARTION

'schedule development

'work "pieces" developed and operators choose
'printed information and signs prepared

'marketing program arranged
'physical improvements completed

y
IMPLEMENT A TION

'implementation

'evaluation

'revision

ADVISE

ADVISE

PUBLIC

INVOLVEMENT

) 'local elected
officials

'local city and
agency staff

'employers

.riders

'educational
institutions

.interest groups

'public



The objectives of Title VI are to ensure that the level, quality and distribution of transit services,

as well as participation in transit planing, are provided to ensure equal access and mobility

without regard to race, color or national origin. In anticipation of significant transit system

modifications, King County Metro will identify resulting service levels and quality of service for

minority and non-minority communities, and make such information available to policy makers.

The Americans with Disability Act (ADA) requires that complementary paratransit service be

comparable to non-commuter, fixed-route service for the general public in several ways,

including service area, days and hours, response time and fares. The minimum complementary

paratransit service area, as defined by federal regulations, is based on King County Metro's non-

commuter fixed-route service. When non-commuter fixed route service changes occur, the

paratransit service area is adjusted to reflect these changes as needed.

Financial Constraints

Some service changes may have to wait for implementation because of funding constraints. To

the extent that additional revenues become available, the magnitude and timing of service

improvement implementation wil vary.

Capital Requirements-Integrating Service with Capital

The establishment of service priorities wil influence the timing for implementation of critical

supporting capital program elements (fleet procurement, transit hubs, speed and reliability

improvements, etc.).

Relationship to Other Proposals

. Different service proposals may complement each other by mutually enhancing their effect on

overall mobility or system efficiency. Circumstances such as these could require that certain

changes be linked.

As individual services are agreed upon, periodic reviews with the subarea groups will be made to

update them on progress towards their implementation. In addition, the groups will be used as a

"clearinghouse" to address issues regarding the direction of service changes and any issues

resulting from the community work and affecting the overall network for the subarea in question.


