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SUBJECT

AN ORDINANCE increasing the for-hire driver license fee from $75.00 to $95.00 and adding a rescheduling fee of $15.00.

SUMMARY
This proposed ordinance increases the for-hire driver license fee by $20 and adds a $15 rescheduling fee.  Executive staff estimates that it would generate an estimated $3,000 in revenue to the general fund from the new rescheduling fee. 
BACKGROUND
The authority for licensing and regulating taxicabs and taxi drivers is found in state law (RCW Chapter 81.72) and county code (K.C.C. Chapter 6.64).  The taxicab vehicle license fee was raised from $300 to $450 in November 2007.  The for-hire driver license fee was raised from $60 to $75 in 2004.
ANALYSIS
For-Hire Driver License Fee
The Records and Licensing Services Division (RALS) indicates that the $20 proposed fee increase is intended to allow the RALS Division the ability to recover an increase in costs related to fees it must pay in order to obtain the information necessary to process for-hire driver license applications.  However, the proposed fee increase is only $10 greater per applicant than the identified increase in costs.  The cost breakdown is presented in Table 1 below.

Table 1.  Fee Costs of Processing Applications

	
	2008
	2009

	Driver’s License Report
	$10
	$10

	New applicant fingerprinting
	$30
	$30

	Background checks
	$0
	$10

	Total
	$40
	$50


Nevertheless, a $20 rate increase appears to cover the actual costs.  Executive staff estimated the 2008 cost associated with licensing and regulating the taxi industry at $475,463 while estimated revenues were $459,000, for a net loss of $16,463.  The additional $10 proposed fee increase above the $10 background check fee is estimated to generate $27,000 which would offset that loss.  
Rescheduling Fee
The proposed ordinance would impose a $15 rescheduling fee when a new applicant reschedules the required exam.  The Executive staff’s estimate of 200 reschedules and $3,000 in revenue appears high.  There were 589 scheduled exams in 2007 with 133 no-shows, and 235 scheduled exams in 2008 with 60 no-shows.  These figures are being confirmed with Executive staff.  Assuming that no-shows who reschedule would be subject to the proposed $15 fee, 60 reschedules would generate $900 in general fund revenue.
Furthermore, the licensing office noted long waiting lists for taxicabs available for lease.  RALS warns new drivers to keep this in mind.  This may reduce the number of new applicants and correspondingly the number of reschedules.  In addition, the purpose of the fee is to deter rescheduling, so the adoption of such a fee would also decrease the number of reschedules. 
The fee does not appear unreasonable from the standpoint that people encounter many situations where they must pay rescheduling or missed appointment fees, such as with doctors' offices.

RALS states that testing classes are often full and failing to show up results in empty desks that could have been filled.  Someone who reschedules sufficiently in advance would not create this problem.  The ordinance could specify that the rescheduling fee should not be charged when a person reschedules sufficiently in advance.  
REASONABLENESS
Proposed Ordinance 2009-0571 increases licensing fees in response to the increasing cost of processing license applications.  The proposed ordinance appears to be a reasonable policy decision.  

AMENDMENT
There is a proposed technical amendment and accompanying title amendment, correcting the description, ordinance citation, and month references, and adding an effective date.
ATTACHMENTS
1. Striking Amendment S1 to Proposed Ordinance 2009-0571
2. Title Amendment T1 to Proposed Ordinance 2009-0571
3. Proposed Ordinance 2009-0571
INVITED
Beth Goldberg, Deputy Director, Office of Management and Budget[image: image1.png]
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