Attachment A:  Scope of Work and Budget
Lower Green River Corridor Plan & Programmatic EIS Project Management
2020

	[bookmark: _GoBack]Task
	Assumptions
	Deliverables

	Project Management
	 
	 

	Monitor work plans, deliverables, and budget on weekly basis. Review invoices from consulting team for Executive Director.  Weekly calls with PEIS consultant.  Weekly calls with Executive Director. 
Bi-weekly calls with full team including Executive Director and consulting team leads.
	Series of meetings with Executive Director, EIS Consultant, KCWLRD and others as determined by Executive Director 
	Meeting logs, monthly reports with invoice

	Public Involvement
	 
	 

	Participate in planning and execution of public outreach meetings and communications strategies.  Attendance at public scoping meetings, public hearings, meetings with elected officials, and others as defined by phase of work,
	Participation in meetings will be determined in consultation with the Executive Director.
	Sign-off on documents, meeting attendance.

	Facilitate Advisory Committee meeting including agenda setting, framing discussion questions, and plan and review presentations to Advisory Committee
	Assumes 2 Advisory Committee meetings in 2020; prep time; outreach to members; does not include direct costs.
	Agendas, Final Presentations, Meeting Summary

	Monitor agency, jurisdictional, and stakeholder concerns to identify issues and work with Executive Director to resolve.
	Open communication channels with stakeholders including Advisory Committee members; have systematic approach to check-in prior to key decision points.
	Summary reports with monthly invoice, verbal reports to Executive Director




	Task
	Assumptions
	Deliverables

	Planning
	 
	 

	Coordinate work effort between the EIS Consultant and KCWLRD on the Corridor Plan.
	Bi-weekly check-in via phone calls and/or in-person meetings.
	Meeting agendas, issues tracking list

	Issues Management
	 
	 

	Flag issues for Executive Director, District Executive Committee, and Board of Supervisors and work with same to resolve.
	Provide monthly written project management reports on schedule, budget, and issues.  Follow-up as needed at Executive Committee meetings and help to orchestrate presentations to Board on progress by team.
	Monthly Reports

	Other tasks as assigned by Executive Director
	 
	 



Fee:  $12,375 per month
Assumes between 40-50 hours per month
