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SUBJECT:   AN ORDINANCE relating to the regional policy committee; establishing the subject matters for the 2008 work program for the regional policy committee. 

ACTION TAKEN:   The Regional Policy Committee voted on April 9, 2008 to give a “do pass” recommendation to Proposed Ordinance 2008-0204, as amended.   The amendment to the ordinance was in the form of a new Attachment A which provides more specificity regarding referral of anticipated legislation and briefings and discussion of other issues – but that will not involve referral of legislation.
BACKGROUND: 

The Metropolitan King County Charter includes specific language regarding the responsibilities and operation of the Regional Policy Committee (RPC).  The RPC is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter states:



“Each regional committee shall develop, review and recommend ordinances and motions adopting, repealing, or amending county-wide policies and plans relating to the subject matter area for which a regional committee has been established.  The regional policies committee may, by majority vote, request that the county council assign to the committee proposed policies and plans concerning other regional issues including but not limited to public health, human services, regional services financial policies, criminal justice and jails, and regional facilities siting.


The metropolitan county council shall assign each such proposed ordinance or motion to a regional committee for review.”
The Rules and Order of Business of the Metropolitan King County Council go further, stating:

“Regional policies work program.  The regional policies committee shall establish its subject matter through a work program adopted by ordinance by the council.  Once the work program is adopted, all regional policies and plans related to the subject matter must be referred to the committee by the council”.

SUMMARY:

As noted above, the Regional Policy Committee and the Council annually adopt a work program for the committee.  Proposed Ordinance 2008-0204 would adopt the 2008 work program and establish the subjects for referral of legislation and other briefings and discussion by for the Regional Policy Committee.

At briefings in February and March, the Regional Policy Committee reviewed a draft list of topics or subject matters for the work program and associated staff reports summarizing issues anticipated to be of interest to committee members.  At the April meeting the Regional Policy Committee reviewed, amended and gave a do pass recommendation to Proposed Ordinance 2008-0204.
At the March meeting, in response to a request for a tentative schedule of meetings and agendas -- staff presented a matrix identifying the regular meeting dates and potential meeting agendas with comments regarding the timing for discussion or action on various items/subjects.   An updated copy of the tentative meeting schedule and agendas was provided to members as an attachment to the April 9th staff report. 
The following is a brief discussion of the priority issues identified by the committee members and associated committee tasks / actions.    
Potential 2008 RpC Work Program Priorities:

Work Plan Item: 
Health and Human Services  Issues


Veterans and Human Services levy was passed by the voters in November 2005.  Since then the committee has been tracking the plans to direct the funding to priority areas that align with the levy intent.  The RPC has also been tracking the implementation of the re-alignment of mental health services to follow a “recovery model”.  Members have also been interested in issues of housing and homelessness – and have had regular briefings regarding implementation of the 10-Year Plan to End Homelessness.   Members have also been interested in the intersection between human services and the justice system – the newly adopted Mental Health and Drug Dependency Plan may be of interest to committee members as it seeks to prevent over-utilization of jails and emergency services for clients who instead need treatment or intervention.  Members have also expressed interest in policies regarding confinement for mentally ill offenders. 
2008 Task:
1. Continue to monitor the implementation of the “Services Improvement Plan” (adopted via Ordinance 15632) which provides direction on priority investment areas and an allocation plan for the Veterans and Human Services levy proceeds.  Additional procurement plans for services to be provided by agencies and consultants continue to be developed, vetted and then issued.  Most of the services are expected to be solicited, if not under contract, by the end of 2008.  The committee has expressed interest in being briefed at least on the annual reports from the oversight boards (due June 2008) for both the Veterans funds and Human Services funds – but potentially more frequently as the services are implemented or capital projects completed.   A 2008 budget proviso calls for quarterly progress reports.
2. Continue to monitor the implementation of Ordinance 15327 adopting the “recovery model” as the policy framework for developing and operating county managed mental health services and directing development of a 5 year plan for converting the service system.  MHCADS submitted the work plan in March, 2006 for the transition to a recovery model.  The Phase I and Phase II planning and implementation reports were reviewed with RPC in September 2007.  Annual report expected in late summer of 2008 – briefing could follow September 2008.
3. Continue to monitor progress on the 10-year Plan to End Homelessness.  The Director for the project is now issuing quarterly reports via the website for the Committee to End Homelessness in addition to an annual written report (that comes out several months into the new year).  Timing of report to the committee could be timed to be brief the committee on the annual report or a quarterly update.
4.  Monitor and be briefed/take action, as appropriate on the Mental Health and Drug Dependency (MHDD) Action Plan -- follow on plans being developed by the Executive for transmittal to the Council regarding oversight, implementation, and evaluation.  
The schedule for the reports is as follows:
Oversight Plan due April 1, 2008

Implementation Plan  due June 1, 2008

Evaluation Plan  due August 1, 2008

Quarterly Reports due during years one and two (March 1, June 1, September 1, and December 1) and then every six months

Annual Report  due April 1 each year of levy

Revenue and Revised Annual Spending Plan concurrent with the proposed county budget

5.  Committee members have also expressed interest in local and state policy governing confinement of mentally ill offenders.  Staff noted the task force on this same issue announced by King County’s Prosecuting Attorney, Dan Satterburg in January 2008.  Staff is still researching the task force schedule and work products.  It might be timely to have a briefing in the second quarter to at least provide baseline information for the committee in advance of any taskforce recommendations.
Work Plan Item: 
Adult Justice Operational Master Plan (AJOMP)
Implementation of the AJOMP continues – including the cooperation and leadership of the courts and Prosecuting Attorney to support alternatives to secure detention, the utilization of problem-solving courts, and the integration of human and community services for the county’s criminal justice populations.

The King County Integrated Regional Jail System (“IRJS”) initiative seeks to form a regional partnership to create a seamless, efficient, and cost-effective system for booking, housing, transporting, and managing inmates.  The county and the cities have engaged consultants to complete reviews of future secure detention needs and plan to work together in 2007 and 2008 to negotiate the best use of jail facilities within the county.   The committee was briefed on progress related to this initiative in October 2007.
Coincidentally, King County’s 2008 budget includes a proviso to receive a report from the Executive regarding Community Corrections Capacity Projections and Needs (proviso response due in April 2008) followed by a proviso response regarding Expansion of the Community Corrections Program – including options, plans and the process to improve community corrections (due May 2008).  In addition another proviso requires a report on a potential Regional Jail Transport System (due May 2008) 
2008 Task:

1. In 2008 RPC members have expressed interest in on-going briefings regarding progress on the IRJS initiative.    


2.  Members might also be interested in the Executive’s reports in response to 2008 budget provisos regarding community corrections and a potential regional transport plan.
Work Plan Item: 
Solid Waste

The committee just completed a multi-year effort to analyze and recommend a plan of action regarding the future of the transfer system and future disposal and/or other options to address solid waste when King County’s landfill reaches capacity.  
Pending in the committee are recommendations from the Interjurisdictional Technical Staff Group (ITSG) regarding governance and dispute resolution matters related to solid waste interlocal agreements.  That report was transmitted to the Council and RPC via MSWMAC in March 2007.  The committee gave direction regarding the governance report recommendations at its April meeting.  Additional briefings as the follow-on work is completed, may be necessary.
Ordinance 14971 also directed preparation of a “Solid Waste Business Plan” to follow adoption of the Solid Waster Transfer and Management Plan.  The business plan should be transmitted from the Executive by the end of the first quarter.
The Solid Waste Division is also proceeding with the preparation of an update to the Comprehensive Solid Waste Management Plan.   It is scheduled to be completed by the end of 2008 and then transmitted to the Council and cities that have interlocal agreements with the County for ratification.   
2008 Task:

1.  Staff anticipates review and approval or adoption of the Solid Waste Business Plan in the second quarter of the year.




2.    There might be benefits of briefings on key areas of solid waste planning (such as recycling and disposal and/or conversion technology options) in advance of the transmittal of the Comprehensive Solid Waste Management Plan at the end of the year.

Work Plan Item: 
Growth Management and Annexation Issues


The Puget Sound Regional Council is poised to adopt its long-range vision for the four county region regarding growth management strategies and the related infrastructure.  King County saw a number of annexations completed in 2007 but there are still a lot of urban unincorporated “islands” that have yet to annex.  
2008 Task:

Some members have expressed some interest in reviewing the growth management / land use strategies being employed in the region and in King County as it impacts both the regional and local governments.  The committee should also be briefed regarding recent annexations and how the state incentives / financing assistance is working.   There is no specific timing required for these briefings – the committee might choose to be briefed when a committee agenda allows for it.
Work Plan Item: 
Public Health  

Since work began in 2005 on the development of a Public Health Operational Master Plan – the committee has shown some interest in the topic and has received some briefings on the progress that is being made to develop a sustainable operational and financing model for the provision of public health services to the citizens of King County.   
2008 Task:

Continue to monitor progress on the Public Health Operational Master Plan.  There is no specific timing required for these briefings – the committee might choose to be briefed when a committee agenda allows for it.

Work Plan Item: 
Acquisition of the BNSF Eastside Railway  

In 2006 the Executive proposed County acquisition of the BNSF Eastside Railway, following a year long study conducted by a PSRC sub-committee dedicated analyzing options for the use of the railway right-of-way.  In the past year – the acquisition or protection of the right of way in public ownership has been seconded by many jurisdictions – but the Port of Seattle has emerged the potential buyer.  RPC was briefed on progress at certain points in 2006 and 2007.  Because the acquisition touches on numerous issues of interest to the committee – there may be interest in 2008 regarding the final dispensation and potential opportunities for comment on developing a plan for future use of the right-of-way.
2008 Task:

Continue to monitor progress on BNSF Railway right of way acquisition and plans for its future use.  There is no specific timing required for these briefings – the committee might choose to be briefed when a committee agenda allows for it.

Work Plan Item: 
Charter Review  

The King County Charter specifies that at least once every ten years, the Executive appoint a citizen commission to review the charter and recommend changes. In January 2007, King County began its fifth review of the Charter. The commission will complete its work in May 2008, when it sends its recommendations to the County Council for approval.  If approved, King County citizens will vote on the amendments in November 2008. 

2008 Task:

The Suburban Caucus requested this item be included on the 2008 Work Program.  The commission will have a draft report ready in April 2008 and will then conduct a series of public meetings to gather feedback.  A tentative calendar has the Charter Review Commission completing and transmitting its final report and recommendations to the Council on May 30, 2008.  
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