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November 28, 2007
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Gossett:
Enclosed for the County Council’s review and approval is a supplemental capital improvement project (CIP) ordinance for the fourth quarter of 2007.  The net budget authority request in this ordinance is $4,931,373 involving project budget authority in seven capital funds.

The following are highlights of the supplemental proposals included in the ordinance:
Parks, Recreation and Open Space (Fund 3160) - $129,905
Greenbridge – HOPE 6 project - $129,905
This budget request is for a technical accounting correction.  A capital project in Parks should have been requested to account for the debt service payments for the Parks division’s assigned costs as part of the Greenbridge project in unincorporated King County.  Instead, revenue from Real Estate Excise Tax (REET) 2 was appropriated in the REET 2 debt service project.  This request will appropriate funds to a capital project in the Parks, Recreation and Open Space capital fund, with a transfer from REET 2 to provide the associated revenue.  Please see the related Real Estate Excise Tax 2 fund request explained below.
Surface and Storm Water Management Construction Fund (Fund 3180) - $500,250
This project will reimburse homeowners for the cost of elevating up to nine structures above the base flood elevation in three separate repetitive loss areas of the upper and lower Snoqualmie River floodplains.  Five of these structures are Federal Emergency Management Agency (FEMA) identified repetitive loss properties, of which three are classified as severe repetitive loss properties.  The other four properties are located within repetitive loss areas.  Eight of the structures are residential homes and one is a 2,835 square foot barn that is formally recognized as being of historic and regional significance.  

The purpose of this project is to reduce or eliminate future flood damages to nine structures that are located in high risk flood hazard areas and have experienced flood damages.  King County received the entire grant allocation from FEMA under the 2007 Flood Mitigation Assistance Program.  Three of the properties are participants in the Snoqualmie 205 Downstream Assistance Program, which brings additional funding to this project.  Therefore King County’s $70,750 contribution will help leverage a significant amount of federal dollars, which will pay for over 90% of the project costs.
There will be no operation and maintenance costs to King County.  All future operation and maintenance costs are the responsibility of the property owners.  

SWM Non Bond Subfund (Fund 3292) - $83,448
King Conservation District Sno Master01 - $83,448

The King Conservation District (KCD) Sno Master01 project is the master project for the Snoqualmie/Snohomish Water Resource Inventory Area (WRIA) 7.  It is used to obtain expenditure authority for the anticipated and actual grants that are given to the county from the KCD for this area.  Projects are used for the restoration and preservation of salmon habitat along rivers, creeks and wetlands.

The county received grants from the KCD in 2004 and implemented and performed on these grants for projects in 2005.  In reconciling the grants received, it was found that more grants were awarded than anticipated and therefore a shortage in expenditure appropriation in the amount of $83,448 has occurred.  It was anticipated that this would be reconciled in the 2006 capital improvement program reconciliation but was missed.  The expenditures occurred in 2005 and are fully revenue backed by the KCD grants.

Public Safety & Major Property Protection - $147,000
Neighborhood Drainage & Water Quality – ($147,000)

Due to the storms in late 2006, there were higher than expected emergency repairs needed in 2007.  The project Public Safety & Major Property Protection has an Emergency/Opportunity Reserve subproject that was funded at $150,000 for 2007.  At this point in the year, the total budget has been expended or committed for 2007 expenditure, in addition to another $90,000 reprogrammed from the master project.  This request would transfer additional available appropriation, including a $50,000 reserve to cover unanticipated end of 2007 repairs, from the Neighborhood Drainage & Water Quality master project to the Emergency/Opportunity Reserve subproject in the Public Safety & Major Property Protection master project.  This will enable Water and Land Resources staff to complete the unusually high amount of emergency/urgent responses at Horseshoe Lake, Johnson Pond, Issaquah Creek, and Taylor Creek, among others.  Damage claims have been submitted to Federal Emergency Management Administration (FEMA) to recover the majority of these costs, but no awards or determinations of allow ability have yet been made.

Minor additional funds were expended from this subproject to develop requests for FEMA Hazard Mitigation Grants, which, if awarded, would fund projects that would reduce probable future damage at sites whose hazardous - but less urgent - conditions were revealed during the late 2006 storms.
Cable Com Capital (Fund 3481) - $311,347

377205 - I-Net Proviso and Operational Modification - $311,347

This request is for supplemental budget appropriation to fund incremental labor required for the I-Net 2007 proviso response and the cost of labor and equipment required to address current I-Net operational issues.
Real Estate Excise Tax 2 (Fund 3682) - $0
REET 2 Transfer to 3160 - $129,905

REET 2 Debt Service – ($129,905)

This budget request is for a technical accounting correction.  The REET 2 debt service project was appropriated, instead of the REET 2 transfer project to the Parks, Recreation and Open Space capital fund.  The associated project in the Parks capital fund was not set up to account for the debt service payment, revenue-backed with Real Estate Excise Tax 2 funds as was originally anticipated.  See the related request in the Parks, Recreation and Open Space capital fund above.
OIRM Capital Projects (Fund 3771) – ($170,000)
MHCADS System Development – ($170,000)

The project cancellation is due to a reassessment of the needs for system enhancement due to the implementation of another related project, the Digitizing Paper Records.  Mental Health will reassess the need for system changes and submit a revised project if necessary.

Building Repair and Replacement Sub-fund (Fund 3951) - $3,826,423
395781 – Chinook Building Technology Infrastructure - $1,291,144
This budget request is for Network Equipment that has been installed in the Chinook Building.  The request includes costs for switches for the Main Distribution Frame (MDF) and Intermediate Distribution Frames (IDFs) (one for each floor) and for the UPS’ and their associated power requirements for the MDF and IDFs.  This expenditure is proposed to be debt financed over 5 years with repayment from building tenants, beginning in 2009.
In accordance with the county’s Network Strategic Plan, the network design for the Chinook Building takes advantage of the most current proven technology to support IP Telephony (IPT) utilizing Voice over IP (VoIP) technology; Public wireless (KC PAN) and secure authenticated private wireless (KC WAN) data service along with normal high speed wired data networking.
The building is connected to the county’s data network using two separate fiber routes to assure reliable high speed data communications.  The fibers are connected to data equipment with redundant Central Processing Units (CPU) and power supplies.  Battery and generator backup is provided in case of commercial power failure.
395776 – Facility Master Planning (Accelerated Criminal Justice FMP) - $767,426
Over the next two years, the Superior Court, District Court, King County Sheriff’s Office (KCSO) and the Department of Adult and Juvenile Detention (DAJD) have or will complete Operational Master Plans, Facility Master Plans, and related studies to identify future needs, increase efficiency in service delivery and reduce overall facilities capital and operating costs.

Given the overlap in the timing of the OMP, FMP and space planning processes, and the close operational relationships of key criminal justice (CJ) departments and branches, the county has a unique opportunity to integrate these capital planning efforts to identify potential efficiencies and to provide the seamless delivery of services.  Given the large scale of capital assets required to provide CJ services, the potential for achieving cost savings through an integrated effort is very significant.  

Operational and facility decisions of CJ agencies will impact the facility and capital decisions of other non-CJ agencies in King County.  Such efficiencies may include the co-location of services, identifying opportunities for sharing capital expenses, and the strategic sequencing of capital projects to maximize the utilization of facilities.  Ultimately, operational and facility issues require a holistic look at a given entity and its partners.  The proposed project budget is intended to fund staff and consultants to administer the capital improvement projects process mandated by King County Code.

395777 – Audit Response & Oversight - $297,853
The project will address ongoing audit responses.  Facilities Management Division lacks adequate staffing to ensure timely and accurate responses to audit and the recent ongoing oversight requirements of the Executive and the County Council.  This request includes a PPM III and PPM IV TLT, which will be responsible for oversight and coordination.  The project will be funded by $100,000 from current expense for fund level audit issues and the remainder from major capital projects including, but not limited to the Ninth and Jefferson Building and the Integrated Security Project.
395778 – South Park Landfill Due Diligence - $50,000
The project consists of staff time and consultant expenses needed to represent King County during the South Park Landfill Remedial investigation/Feasibility Study (RI/FS).  The county is a former owner of the site and is a potential liable party, along with the City of Seattle and South Park property Development LLC (SPPD), under an agreed order with the Department of Ecology for clean up of the site.  The county’s participation in the RI/FS is necessary under the terms of the agreed order and county’s purchase agreement with SPDD, and for the continued assessment of the county’s potential liability for cleanup costs.
395782 – Lora Lake Acquisition - $1,520,000
This appropriation request allows the county to move forward with acquisition of two parcels in Burien that are part of a complex deal to preserve affordable housing.  The supplemental request also includes $200,000 that would be used to initiate the process of looking at alternative uses for the sites and once that process is completed, returning to the council with those options.

In addition to saving scarce affordable housing units, the agreement among five jurisdictions will help advance the city's downtown Transit Oriented Development project, the North East Redevelopment Area Plan, and redevelopment of underutilized properties south of the Lora Lake apartments.  A multi-jurisdictional Memorandum of Understanding (MOU) was recently crafted to preserve the Lora Lake Apartments in Burien for affordable housing.  Parties to the agreement include King County, the King County Housing Authority, the city of Burien, the Port of Seattle, and the City of Seattle.  The MOU, subject to legislative approval of the various parties, sets forth a series of steps that will ultimately result in preserving 162 residential units.  The Burien City Council was the first of the parties to provide legislative approval of the deal.

Under the agreement, King County will purchase the vacant property next to the apartments and develop them in a manner consistent with the surrounding neighborhood.  
The MOU lists three potential uses for the land to be acquired by King County.  The options to site a data center, records storage facility, or evidence storage facility at this location will be evaluated.  Another option for the data center, a long term lease of data center in south Seattle from the Sabey Corporation, is currently under review by the King County Council.  Sabey has completed a significant amount of design work associated with that proposed lease, and the design documents would be applicable to development of the Lora Lake Property if the county elects to move forward with a data center at that location.

395657 - Data Center Specifications/Relocation - $150,000

This appropriation request would compensate the Sabey Corporation for their design work to date.  This amounts to an early payment for the design work so that King County would have the option to use the design document for at the Lora Lake location.
CIP CX Transfers - $917,426

The CIP CX Transfers provide funding for the Facility Master Planning (Accelerated Criminal Justice FMP) - $767,426, Audit Response and Oversight - $100,000 and South Park Due Diligence - $50,000.

If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.  

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers

ATTN:  Ross Baker, Chief of Staff

     Nancy Glaser, Interim Policy Staff Director
     Anne Noris, Clerk of the Council
     Frank Abe, Communications Director

Bob Cowan, Director, Office of Management and Budget (OMB)

Debora Gay, Deputy Director, OMB

Sid Bender, Capital Budget Supervisor, OMB

Theresa Jennings, Director, Department of Natural Resources and Parks (DNRP)

Mark Isaacson, Division Director, Water and Land Resources Division, DNRP

James J. Buck, County Administrative Officer, Department of Executive 
    Services (DES)

Kathy Brown, Director, Facilities Management Division, DES

David Martinez, Chief Information Officer, Office of Information Resource 

    Management
