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Draft Management and Support Structure

November 1, 2007

Marine
Division

King County
Outside

Contractor
Roads

Marine Division Management

King County Ferry District

Administrative Functions

Ferry District Board

Approve/Adopt:
• Fares
• Capital Plan
• Annual Operating Budget 
• Level of Service 
• Interagency Agreements
• Levy Amount

DOT Director

Admin. Manager

• Coordinate administrative 
and interdepartmental 
activities and relations

Admin. Assistant

• Administrative Assistance

Service Development

• Service Planning & 
Scheduling

Sales & Customer Svc.

• Customer Service & 
Marketing

• Pass sales

Research & Mgt. Info

• Fare Policy, Technology, 
and Regional Integration

King County Executive

Grants Management

• Grants Management - 
Federal/State/Reg/Local

Revenue Control

• Revenue Control & Audit
• Revenue Accounting

Finance Manager

• Budget

Prosecuting Atty.

• Interagency agreements
• Other legal matters

Procurement

• Purchasing/Leasing
• Contracting

Office of Risk & Mgt.

• Risk Management 
(including Hull P&I)

Gov’t Relations

• Federal and State 
Liaison

Human Resources

• Human Resources 
(including labor relations)

Finance & Business

• Accounting
• Payroll (may require pay cal 

module and labor collection 
system)

Information Tech

• System development

HR Division/Maritime 

Outside Counsel

• Labor relations
• Jones Act

Marine Operations
Management

Marine
Maintenance

Power & Facilities

• Terminal Maintenance

Contract

• Terminal Maintenance

Outside Shipyard

• Dry Docking

Maintenance Mgr.
(Licensed)

• Port Engineer

• Daily Facility Mgt. 
(janitorial, minor maint.)

Vessel Design & 
Leasing/Construction

Procurement

• Purchasing/Contract/
Leasing Officer

Terminal Design
& Construction

Procurement

• Purchasing/Contracting 
Officer

Consultant

• Terminal Design Eng. 
(including permitting)

• Construction Owner’s 
Representative

Consultant

• Naval Architect
• Construction Owner’s 

Representative

Engineering Services

• Terminal Design Eng. 
(including permitting)

• Construction Owner’s 
Representative

Crewing Dispatch

• Crewing Dispatch

Customer Svc.

• Customer Information

Vessel Crew

• Vessel Operations
• Fare Collection

Ops. Manager
(Licensed)

• Daily Ops. Mgt. (incl. 
vessel deployment)

• Port Captain

• Security & Safety Officer

• Training & Certifi cation

• Crews
Asst. Engineer/Oiler

• Vessel Maintenance

TransitDOT

General Manager
(Possibly licensed)

• Overall Program 
Management

• Regulatory Compliance

• Fare Policy, Technology, 
and Regional Integration

Exec. Assistant

• Assistance to the 
General Manager
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Vashon Island - Downtown Seattle
Draft Sailing Schedule

AM
Depart Vashon Depart Pier 50

6:30 AM 7:00 AM
7:30 AM 8:00 AM
8:30 AM

PM
Depart Vashon Depart Pier 50

4:40 PM
5:10 PM 5:40 PM
6:10 PM 6:40 PM



Elliott Bay Water Taxi
Draft April - October Sailing Schedule

Monday-Thursday Friday
Depart Seacrest Depart Pier 50 Depart Seacrest Depart Pier 50

6:30 AM 6:45 AM 6:30 AM 6:45 AM
7:00 AM 7:15 AM 7:00 AM 7:15 AM
7:30 AM 7:45 AM 7:30 AM 7:45 AM
8:00 AM 8:15 AM 8:00 AM 8:15 AM
8:30 AM 8:45 AM 8:30 AM 8:45 AM
9:00 AM 9:30 AM 9:00 AM 9:30 AM

10:00 AM 10:30 AM 10:00 AM 10:30 AM
11:00 AM 11:30 AM 11:00 AM 11:30 AM
12:00 PM 12:30 PM 12:00 PM 12:30 PM
2:00 PM 2:30 PM 2:00 PM 2:30 PM
3:00 PM 3:30 PM 3:00 PM 3:30 PM
4:15 PM 4:30 PM 4:15 PM 4:30 PM
4:45 PM 5:00 PM 4:45 PM 5:00 PM
5:15 PM 5:30 PM 5:15 PM 5:30 PM
5:45 PM 6:00 PM 5:45 PM 6:00 PM
6:15 PM 6:30 PM 6:15 PM 6:30 PM
6:45 PM 7:00 PM 6:45 PM 7:00 PM
7:15 PM 7:15 PM 7:30 PM

9:00 PM 9:30 PM
10:00 PM 10:30 PM
11:00 PM

Saturday Sunday
Depart Seacrest Depart Pier 50 Depart Seacrest Depart Pier 50

9:00 AM 9:30 AM 9:00 AM 9:30 AM
10:00 AM 10:30 AM 10:00 AM 10:30 AM
11:00 AM 11:30 AM 11:00 AM 11:30 AM
12:00 PM 12:30 PM 12:00 PM 12:30 PM
1:00 PM 1:30 PM 1:00 PM 1:30 PM
2:00 PM 2:30 PM 2:00 PM 2:30 PM
3:00 PM 3:30 PM 3:00 PM 3:30 PM
5:00 PM 5:30 PM 5:00 PM 5:30 PM
6:00 PM 6:30 PM 6:00 PM 6:30 PM
7:00 PM 7:30 PM 7:00 PM
8:00 PM 8:30 PM
9:00 PM 9:30 PM

10:00 PM 10:30 PM
11:00 PM



Elliott Bay Water Taxi
Draft November - March Sailing Schedule

AM
Depart Seacrest Depart Pier 50

6:30 AM 6:45 AM
7:00 AM 7:15 AM
7:30 AM 7:45 AM
8:00 AM 8:15 AM
8:30 AM 8:45 AM
9:00 AM

PM
Depart Seacrest Depart Pier 50

4:30 PM
4:45 PM 5:00 PM
5:15 PM 5:30 PM
5:45 PM 6:00 PM
6:15 PM 6:30 PM
6:45 PM 7:00 PM
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1KING COUNTY PASSENGER-ONLY FERRY TERMINAL CAPITAL PROGRAM SEATTLE PIER 50
PASSENGER-ONLY FERRY TERMINAL - EXISTING PLAN VIEW
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NOTE:  FLOAT EQUIPPED WITH SHOREPOWER,
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