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SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and the Technical Employees Association (Wastewater Treatment Division Staff) representing employees in the departments of natural resources and parks; and establishing the effective date of said agreement. 
SUMMARY: 

The proposed ordinance would approve a new three year collective bargaining agreement (CBA) with the Technical Employees Association representing 165 employees in the Wastewater Treatment Division Staff. 
The Bargaining Unit at a Glance:

The members of this bargaining unit provide the technical skills related to the planning, design, engineering, and construction of King County’s wastewater treatment services.  

The current agreement expired on June 30, 2005. A tentative agreement was reached in late June and was ratified by the union in early July. The agreement was transmitted to Council on October 4, 2007. 
Consistency with Labor Policies:

The CBA appears consistent with labor policies. Consistent with Council policy, employees in this unit do receive annual performance evaluations. However, as noted above the agreement was not reached until two years after the expiration of the current agreement. The Council adopted labor policy calls for the county to complete negotiations with its bargaining units prior to the agreement’s expiration. HRD reports the delay was due to the parties’ agreement to bargain two separate substantive issues (moving these positions from old Metro classifications and wage scales to those for King County, and the Healthy Incentives insurance benefits plan) prior to negotiating this successor agreement, and the complexity of the issues to be bargained. Ultimately, the parties used a mediator from the Public Employment Relations Commission (PERC) to help finalize the negotiations. 
Significant New CBA Provisions:
Adoption of the Healthy Incentives Benefits Program. This CBA provides for the inclusion of the members in this unit in the Healthy Incentives Benefits Program. This bargaining unit was not part of the coalition of labor unions which negotiated the Healthy Incentives plan with the County. Thus, it had to be negotiated separately with this unit. 
Adoption of Personnel Guidelines. This CBA clarifies the manner in which the County’s 2005 Personnel Guidelines will apply to this bargaining unit. This provision was necessary because TEA is not part of the labor coalition which has been negotiating over the 2005 Personnel Guidelines. According to the Human Resources Division (HRD), all of the major provisions of the 2005 Personnel Guidelines are now covered in this CBA with the exception of the grievance procedure as it applies to review of job classifications. This unit selected to use a grievance procedure outlined in the CBA rather than the 2005 Personnel Guidelines.
TLT Provision. This CBA includes a new provision which will provide the county greater flexibility to retain certain critical TLTs during times of layoff.
Two-Step Annual Increase. This CBA provides for a two-step annual increase. According to HRD, this is consistent with similar bargaining units in WTD and elsewhere in the county.
FLSA-Exempt Employees. This CBA updates practices concerning FLSA exempt employees to be consistent with King County policy and federal and state law.
Review of Administrative Classifications. The County agrees to review the classification of seven administrative classifications. These classifications did not receive any wage adjustments as result of the earlier class/comp efforts.
Ongoing Provisions
The CBA includes standard, ongoing provisions such as:
Cost of Living Adjustment (COLA). The CBA includes the standard COLA of 90 percent of the CPI-W, September to September. There is a floor of two percent as a minimum increase and a ceiling of six percent. 
No Strike Provision. The agreement contains a no strike, no slow-down provision. 

Family and Medical Leave. The proposed agreement incorporates the standard provisions including recent changes in state and federal law.

Bi-Weekly Pay. The parties agree to adopt a biweekly payroll plan. 

Wastewater Pilot Productivity Initiative. The CBA maintains the Wastewater Pilot Productivity Initiative and does not make any significant changes to the Initiative.
Cost Projections 
The cost to implement the CBA over its life is shown below in Table One. The fund source is the Waste Treatment Fund and the Geographic Information Systems Fund.
Table One
 Cost Projections
	

	Fund Title
	Fund Code
	Department
	
	2006 and 2007 Retro
	2008

	WTD
	4610
	DNRP
	
	
$
931,930
	
$
563,740

	GIS
	5481
	DNRP
	
	
$
25,880
	
$
13,039

	TOTAL
	
	
	
	
$
957,810
	
$
576,779
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Alex Golan, Labor Negotiator, Labor Relations, DES
Roger Browne, President, Technical Employees Association
Rick Hayes, Acting Manager, Labor Relations, DES 
Kathleen Oglesby, Labor Liaison, Executive Office 
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