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Veterans and Human Services Levy
Procurement Plans Review Timeline

The following timeline meets the requirements of Ordinance # 15632:

‘Week 1

Week 2
-Week 3

Week 4

Week 5
Week 6

Week 7

Program staff sends draft procurement plan to the Staff Review Team (Department
of Community and Human Services Director, Community Services Director and -
Veterans and Human Services Levy Manager).

Program staff revises the procurement plan based upon feedback from the Staff
Review Team. ' ’ '

Draft procurement plan is emailed to Lévy Oversight Board members on the Friday
prior to the next meeting of the Oversight Boards. -

Staff conducts a brief presentation about the draft procurement plan at the Regional
Human Services Levy Oversight Board’s Wednesday meeting and the Veterans
Citizen Levy Oversight Board’s Thursday meetings. On Friday, the draft
procurement plan goes up on the levy web site for two weeks of public review and
comment ) : -

Opportunity for public review and comment continues and Oversight Board

- members formulate their feedback.

The Oversight Boards’ strategy subcommittees meet with staff to review Board and
public comments, and if needed, recommends changes to the procurement plan.

Revised procurement plan is presented to the Oversight Boards for the concluding
review. The procurement plan becomes final afier the Oversight Boards’ concluding
review. ‘

Prepared by the King County Department of Community and Human Services



2007 Veterans and Human Services Levy
Request for Proposals (RFPs)

1. Agencies need at least four weeks, sometimes longer, to prepare their proposals. The
length depends on at least: the amount of system change; agency history or experience
providing the service; complexity of task; number of partners involved; and the amount
of money.

2. - RFPsissued by ng County typically require at least the following:

e A cover sheet and executive summary

e Proposal description/project design that meets all program requirements outlined in
the RFP (including outcomes and proposed outcome measures)

Detailed budget proposal

Readiness to proceed/schedule

Agency capacity and experience (including cultural competence)

Agreement to adhere to county contract boilerplate requirements -

3. Depending on the complex1ty of the RFP, staff may deem a bidders conference necessary
. to aid agencies in correctly answering the RFP requirements. .

4. = Once the RFP has closed, it takes approximately six weeks for review and selection. This
process includes internal staff review, external/panel review, and management decision.

5. Following determination of the successful bidder, a contract is negotlated by both parties
" based on the RFP submission. S

Prepared by the Department of Community and Human Services
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