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STAFF REPORT
SUBJECT:
AN ORDINANCE approving a $781,847 supplemental appropriation to various agencies to fund a labor agreement between King County and the Joint Crafts Council, Construction Crafts.  

SUMMARY:
Proposed Ordinance 2007-0420, if approved, would implement a labor agreement between the county and employees who work in skilled trades that provide a wide range of services including general maintenance, construction, security and food services.  Some employees are in trade classifications such as electricians, plumbers, carpenters, painters, mechanics and cooks.  Other employees work in labor or technical classifications such as utility workers, security officers, inventory and purchasing specialists and bridge tenders.  
The supplemental request will cover fiscal impacts not already budgeted for in the 2007 budgets for Facilities Management security screeners, Department of Adult and Juvenile Detention (DAJD), Parks and Recreation, Facilities Management, Equipment Rental and Revolving Fund, and Motor Pool ER&R.  The revenue source for agencies supported by the Current Expense Fund is the Salary and Wage Contingency appropriation unit.  
ANALYSIS:

Negotiated Contract
This agreement covers approximately 550 employees.  The previous contract for these employees expired in December 2005.  Employees have been working under the terms of the previous contract during the interim negotiating period.  
The new negotiated contract is for a three-year period from January 1, 2006 through December 31, 2008.  The agreement covers wages retroactive to January 1, 2006 with a cost of living adjustment (COLA) of 4.66% for 2006 and 2.00% for both 2007 and 2008.  Additionally, a two range increase is provided for heavy duty mechanics, millwrights, heavy equipment body repair technicians, election equipment technicians, and HVAC engineers – all effective January 1, 2006.  Increases for crew chiefs are effective January 1, 2007.  
The cost-of-living increases for 2006, 2007 and 2008 follow the standard county settlement agreed to with other labor organizations.  Those increases are based on 90% of the increase in the All Cities CPI-W Index, September to September, provided that the amount produced by application of the formula shall not be less than 2% or greater than 6%.  
The contract also establishes a new lead worker classification.  The new classifications will allow division management to establish the lead as a regular, continuing assignment, rather than a temporary appointment, and to fill lead positions by a competitive application and selection process.  Lead classifications include Carpenter, Metal Fabricator, Electrician, Utility Worker, Painter, Plumbing and Mechanical, Operating Engineer and Chemical Dependency Program Screener.
Total Costs of the Agreement
The annual expenses and funding sources approved in the agreement for 2006 and 2007, as well as projected costs for 2008 are as follows:

	EXPENDITURES FROM:

	Fund Title
	Department
	2006
	2007
	2008

	Airport
	Airport
	$   54,939 
	$  21,131 
	$  21,553 

	CX - DAJD
	DAJD
	72,555 
	32,591 
	33,242 

	CX – Facilities
	DCFM
	59,958 
	26,932 
	27,471 

	CX – Records and Elec.
	REALS
	47,999 
	11,467 
	11,697 

	DASAS
	DPH
	28,365 
	12,741 
	12,996 

	Emergency Medical Srvs
	EMS
	2,567 
	1,153 
	1,176 

	Facilities Management
	DCFM
	455,118 
	176,836 
	180,373 

	Fleet – Motor Pool
	Fleet
	55,114 
	20,559 
	20,970 

	Fleet – Public Works
	Fleet
	127,259 
	35,909 
	36,627 

	Parks Levy
	Parks
	34,110 
	15,322 
	15,628 

	Public Health
	DPH
	75,675 
	33,992 
	34,672 

	Roads
	Roads
	339,366 
	237,932 
	157,196 

	Solid Waste Maint
	SW
	2,072 
	931 
	949 

	Solid Waste Operating
	SW
	204,469 
	68,118 
	69,480 

	TOTAL
	 
	$1,559,566 
	$695,613 
	$624,031 


Approximately half of the agreement costs were either planned for in the 2007 budget by the agencies, were absorbed in their current level of appropriation, or were a combination of both.  The majority of the agencies listed above do not require additional supplemental authority to implement the contracts.
Supplemental Request

The Executive is requesting that the following agencies receive supplemental appropriations:

	Appropriation Unit
	Department
	2007 Supplemental

	Adult & Juvenile Detention
	DAJD
	$   72,555 

	Equipment Rental and Revolving
	Fleet
	254,518 

	Facilities Management - CX
	DES/FMD
	26,890 

	Facilities Management Internal Service
	DES/FMD
	255,597 

	Motor Pool Equipment & Revolving
	Fleet
	110,228 

	Parks & Recreation
	DNRP
	62,059 

	Subtotal
	 
	781,847 

	Salary & Wage Contingency
	 
	(99,445)

	TOTAL
	 
	$682,402 


Current Expense (CX) funded agency labor agreement needs are usually reserved in the salary and wage contingency appropriation unit.  The 2007 adopted budget included $1,043,000 in anticipation of need.  Proposed Ordinance 2007-0420 would implement a transfer of funds by disappropriating $99,445 from salary and wage contingency and reappropriating $72,555 to DAJD and $26,890 to CX Facilities Screeners.  No appropriations have occurred from the contingency prior to this request, thus sufficient funding is available for the transfer.  (The other CX agency included in the agreement, Records and Elections, does not need funding, as costs are met within the agency’s current appropriation authority.)  
Supplemental authority requested for three of the agencies is higher than the combined 2006 and 2007 identified need shown in the fiscal note for the agreement.  The two Fleet and the Parks requests are approximately double the 2006 costs.  These three appropriation units did not have sufficient budget authority to cover both the on-going and COLA costs within their current 2007 appropriation.  This is due to the unanticipated range increases and higher than anticipated COLA assumptions.  
Companion Legislation

Memorandums of Agreement and a new collective bargaining agreement between King County and the Joint Crafts Council, Construction Crafts are included in accompanying legislation (Proposed Ordinance 2007-0421), which will be considered by the General Government and Labor Relations (GGLR) Committee on August 28.  Because the GGLR policy committee will be reviewing the agreement subsequent to review of this supplemental request, it would be prudent to move the legislation out of committee with no recommendation.  This would allow both ordinances to be considered by the council concurrently, after both policy and budget committee review.  
REASONABLENESS:

The supplemental funding request appears to support the bargaining agreement that will be reviewed by the GGLR committee.  Assuming no policy changes are made by the GGLR committee, the supplemental appears reasonable.  

The Executive’s proposed 2008 budget should include implementation costs for the third year of the agreement.  
INVITED:

· Bob Cowan, Director, Office of Management and Budget
· Richard Hayes, Acting Labor Relations Manager, Human Resources, DES
· Karen Place, Labor Relations, HR, DES
· Mike Alvine, lead staff, GGLR
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