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Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:         8      
DATE:    April 18, 2007   
PROPOSED NO.        2007-0250         
PREPARED BY:    Arthur Thornbury  
SUBJECT: Transit Planning Framework and 2007-2008 Work Program
SUMMARY: Proposed Motion 2007-0XXX would establish a new hierarchy of transit plans and reports to replace the current Long-Range Policy Framework for Public Transportation and the Transit Six-Year Development Plan. It would establish a work program for completing the plans and a scope of work for a new Transit Strategic Plan. 
BACKGROUND: The committee has taken up the transit plan structure issue a number of times in recent years, most recently on March 21, 2007 when the substance of this proposal was discussed. The proposed four-tier plan structure is described in the legislation and summarized in the following table: 
	Current
	Proposed

	Long-Range Policy Framework for Public Transportation


	Transit Comprehensive Plan 

· Long term policy framework updated every five years



	Transit Six-Year Development Plan

To be developed:

· Transit Operational Master Plan

· Transit Facilities Master Plan


	Transit Strategic Plan

· ten year capital and operating strategies

· mid-term update to extend five-years

	
	Transit Business Plan

· two year program describing the near-term focus of service and capital investments



	
	Transit Standards Report

· Informational document describing  the standards, service thresholds, warrants and other guidelines used to design and operate the transit system


The following table uses the example of the bus shelter program to illustrate the interrelationships of the proposed transit plans and reports. 
	Transit Comprehensive Plan 

(to be adopted in 2007 and updated in 2012)
	Policy 3.4.2:  Transportation System Management (TSM) Capital Allocation

Implement a public transportation capital development program to reflect Metro’s primary role as a provider of local and commuter transit services.  The allocation of Capital investments by King County should be primarily driven by the prioritization and allocation of Metro’s service and the requirements for efficient operation of, and access to the transit system (i.e. fleet and maintenance capacity, passenger facilities, speed and reliability, etc.)  Through the six-year planning process, develop evaluation criteria to allocate TSM resources among subareas and competing projects.  These criteria will include, but not be limited to, HOV-supportive policies in local and regional comprehensive plans, local support, and performance indicators. 

	2008-2017 Transit Strategic Plan
	Strategies to address:

· prioritization of shelter installations in Transit Now bus rapid transit corridors and high ridership corridors

· application of shelter technology such as real-time bus arrival electronic signage and shelter lighting 
· partnering with cities and employers on shelter installations and maintenance
· working with cities to permit shelter advertising and with potential vendors
· investigating the potential for less costly shelter designs

· determining the feasibility of shelters in qualifying bus zones where there are topographic, right-of-way or other constraints. 

	2010-2011 Transit Business Plan
	· In preparation for an upcoming start-up of bus rapid transit service in a Rapid Ride corridor, describe the planned for installing shelters in conjunction with other planned bus rapid transit roadway improvements in that corridor. 

· Describe the focus of shelter installations in conjunction with 2010 and 2011 service investments to be made in specific Transit Now Core Service Connections and High Ridership Corridors.
· Describe a successful collaboration with a city on shelter advertising and the plans to follow up by contracting with a vendor to install and maintain shelters there. 

	Transit Standards Report
	· Describe the current warrants for installing a shelter in a bus zone –at least 25 boardings/alightings per day, or 50 per day in Seattle – and identify the special circumstances when a shelter may be installed in a zone with less activity, the partnership opportunities that may accelerate a shelter installation and the constraints such as right-of-way acquisition, property owner consent and topography which may delay or preclude some shelter installations. 

· Describe the guidelines used to evaluate the bus zone and determine the size and seating to be provided in the shelter 

· Describe the terms of the Adopt-a-Shelter Program.


Transit Business Plan

The Council is currently working with the Transit Division to move it to a biennial budget beginning in 2008. The Transit Business Plan would also be a two-year look at transit operating and capital programs but at a more general level than the specific investments contained in a proposed budget and capital improvement program. If adopted in advance of the biennial budget, the business plan would inform that process. The following table illustrates how the budget and business plan might be synchronized by adopting the initial business plan for one year only.
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
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	Biennial Business Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Adoption of Budget or Plan
	
	Duration of Budget or Plan

	
	
	
	


Long-Range Policy Framework for Public Transportation 
Under the propose restructuring of transit plans, the Long-Range Policy Framework (LRPF) would be replaced by a new Transit Comprehensive Plan.  The Transit Division presented proposed revisions to the LRPF at the committee’s March 21st meeting and transmittal of legislation to update the plan is expected in time for the committee’s May 16th meeting. At the March 21st meeting, committee members raised concerns about the organization and clarity of the LRPF document, citing in particular the apparent overlap of some policies. Staff will work with the Transit Division to address these concerns prior to the May committee meeting. 

During the March committee discussion a member also asked about possible revisions to the transit planning subarea boundaries used to allocate new service. The boundaries were established by the LRPF in 1993 and revisions could be considered at the May meeting when the Transit Division’s proposed plan update is before the committee. 
ATTACHMENTS:

1. Proposed Motion 2007-0250, with attachment
ATTENDING:

Kevin Desmond, General Manager, Transit Division
Jim Jacobson, Deputy General Manager, Transit Division

Victor Obeso, Manager, Service Implementation, Transit Division
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