Proviso, 2006 Annual Budget [Ordinance #15333]

Section 114 Capital Improvement Program

P2 Proviso:

Of the appropriation for CIP project 377108, Law, Safety and Justice Integration, $50,000 shall not be expended until the executive submits to the council and the council has approved by motion a report on how to capture cost savings from information technology projects.  The report shall include the following items: (1) a methodology to calculate cost savings opportunities for information technology projects where efficiency is the primary purpose for the information technology investment at the beginning of the project;  (2) a methodology to validate cost savings opportunities estimated at the beginning of a project and to capture validated cost savings for efficiency savings at the end of the project; (3) a description of how these methodologies will be incorporated into the county’s information technology governance structure; and (4) how cost savings opportunities and associated budget reductions will be reported annually to council. 
The executive shall file, by June 1, 2006, the report and a proposed motion in the form of 11 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember and to the lead staff for labor, operations and technology committee or its successor. 
