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Transportation Grants Priorities Report
March 31, 2009

This report is provided as a response to proviso 3 in Ordinance 16310:

Of this appropriation, $100,000 shall only be expended after the council
has approved by motion a report on transportation grant priorites for the
county and the staff resources devoted to ensuring that grant applications
are directed to the highest priority road and transit projects and
programs, including the South Park Bridge. This report shall include:

1. explanation of the department's strategy for obtaining the

additional funding needed to construct the South Park Bridge
roads capital project;

2. prioritized list of current potential grant applications for 2009
grant competitons and grant making agencies' budget
deliberations;

3. list of successful and unsuccessful grant applications for the past

five years with an explanation of how each grant advances the
county's highest transportation priorites;

4. detailed organizational chart identifing all FrEs who work on
grant applications; and

5. explanation of how the director's offce grant support staffwork
with the roads divisions' grant support staff and the county's
federal and state advocacy staff The report shall explain how
grant applications consider life-cycle costs and operational
expenditures resulting from capital grants.

1. The Department of Transportation's (DOT) strategy for obtaining the additional
funding needed to construct the South Park Bridge Roads capital project.

South Park Bridge Funding Possibilities
King County, Department of Transportation, Road Services Division

For over a decade, King County has engaged in efforts to replace the South Park
Bridge. With a suffciency rating of 4 out of 100, ths 78-year old structue has
outlived its useful life and will require closure in 2010. South Park is the lowest rated
of all other major, high-traffic bridges in the State of Washington and is seven times
more vulnerable to earquake damage than the Alaskan Way Viaduct. The South
Park Bridge provides access over the Duwamsh River linkng portions of the
Duwamish and Tukwila Manufactug and Industrial Centers to each other as well as
connecting SW King County to downtown Seattle. Securng the $133 milion needed
to construct its replacement is the Deparents highest priority for roadway grants.

Efforts to date:

Since 2000, King County has leveraged its Roads Fund to secure federal and state grants
that have paid for the design and federally required environmental analysis in preparation
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for the constrction of the new bridge. The new drawbridge has been widely accepted by
the South Park communty durng the environmenta analysis work. To date, $10 millon
has been spent with a little over $11 millon slated to be spent withi the next 16 months.
These tables ilustrate the source of grant and other local revenues used toward the
initialization of the South Park Bridge project.

Discretionar Bridge Program
Surace Trans ortation Program (Urban
Federal Year 2004 ACT Sect. 115 Program
Surace Trans ortation Program (Urban)
Federal Fiscal Year 2006 Surace Transportation
Pro ram (Urban

$ 940,900

500,000
2,000,000

200,214

(Kng County. Share) Vehicle Licensing Fee
Other Agency Contribution Tukwila)
King County Road Fund
King County Real Estate Excise Tax

$1,157,000
3,000,000
8,836,411

288,805

Over the past several years, fuding for South Park's construction has been sought at the
local, state and federal levels. KCDOT has sought congressional earmarks. This year
staff identified an early phase of constrction for potential federal stimulus fuding.
K CDOT also competed for regional fuding under programs administered by the Puget
Sound Regional Council (PSRC). At the state level, advances to secure a direct
allocation from the state's share ofthe economic stimulus this year, and other
appropriation mechansms have been rebuffed including funding from federal and state
bridge fuds. So far, no fuding has been secured for the constrction phase.

Impacts of bridge closure in 2010:

If funding canot be secured by 2010, DOT will recommend closure of the South Park
Bridge. Its closure will cause impacts to:

· Local businesses along the 14th and 16th Avenue South corrdor dependent on

drive through arerial traffic.
· The strggling South Park business district with more hardship caused by a dead-

ended arterial rung down its center.
· Other large South Park employers such as Delta Marne with 350 employees, the

Sea Mar Clinic with 400 employees and the Boeing Company with facilities on
both sides of the Duwamish River.

· Freight mobility with over 10 milion tons of freight cared over the bridge each
year is one ofthelargest employment centers in the state.
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. The trckig industr whose haulers depend on ths transportation route: South

Park Bridge experiences above average trck traffc - almost trple that of the 15t
Avenue South Bridge (South Park, 14 percent trck trafc; 1 5t Avenue South,

5 percent).
. The 20,000 vehicles per day that depend on this route as a way to cross the

Duwamish River to and from downtown Seattle.
. Traffc flows on other nearby routes such as the 1 5t Avenue South Bridge, SR 509,

SR 99, First Avenue South and East Marginal Way South - with more than
double the traffic delays at the 1 5t Avenue South Bridge expected durng morng
and evenig commute times.

. The long term plans for the SR 509 connection to I-S due to diverted traffic from

the Sout Park Bridge overtakg 15t A venue South Bridge capacity.

. The South Park Communty fits the Environmental Justice criteria with minority
and low income populations with 56 percent minority compared to 30 percent for
the City of Seattle and 32 percent below median Seattle income.

. Police, fire and ambulance response times will be increased by not being able to

access the area by way of the South Park Bridge.

Potential funding options:

iQ"~ ; '..

· Could generate
sufficient fuding for
bridge replacement.

Bond sales backed by the
Transportation Benefit
District

· Includes tollng

authorization.
· Could generate

sufcient funding.

· King County could

issue the bonds.

Toll charges · Tolls on South Park and

another (state) bridge
could generate enough
revenue to fund
replacement project.
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Local option gas tax · Would generate $33.7M · Would require public
with $9.3M for KC, vote.
$9.7M for Seattle and · KC share not large
$14.7 for suburban enough to fud bridge

cities. replacement costs~

Property tax levy lid lift · An increase from i % to · Would requie public

(Unincorporated Kig 3.5% would yield vote durg severe
County) $32M durg the period economic recession

2011 - 2014. when tax increases are
unpopular.

Commercial Parkig Tax · Already used by several · Disconnect between
cities in King County. those who would pay

and beneficiares.

· Does not require public · RCW allows for tax
vote. only on commercial

parkig in
unncorporated county.

· Would not generate
sufcient fuding.

Gas guzler vehicle fee · In 2007, 1.3 of the 1.8 · Identifying gas guzzler
millon vehicles vehicles would require
registered would fall assistance from DOL.
under gas guzzler · May be controversiaL.
category. · Would require public

vote.

Potential grant sources:

Federal Surace · By reducing application · Constrction stil not
Transportation Program to fud only right-of- fuded, only a small

(STP) - Regional Call for way acquisition! porton of total cost.

Projects easement costs, $6M · Uncertainty of securing
portion of the project needed constrction

more competitive in funding.
regional competition. · Limited fuding

. Would complete key available ($40M).
phase. · Bias for fuding

. Supports adopted policy constrction phase of

direction of improving
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access to and with project.
designated regional

centers.
Federal Bridge Program · Appropriate source of · May be too small to

fuding for ~s project. cover costs for ths
· Anual program. project.

· Approximate allocation
split between State and
locals is 70130.

· Local share insuffcient

($30 per year) to cover
shortalL.

National Surface · Up to 100% federal · Only 20% can be
Transportation paricipation. awarded to an
Discretionar Program · Priority given to projects individual state, lots of

that require federal need statewide.
assistance to complete · Significant match (1/3
project financing. to 1/2) maybe needed

· Bridge projects eligible. to make project
· Needed fuding fits competitive.

within program
guidance of minum
($20M) and maximum
($300M) award.

· Funding available late
2009.

Federal Congressional · W A Congressional · Push in Congress to
Eararks delegation successful at reduce the use of

securng eararks in the eararking.
past. · Shortfall signficantly

· High priority project. larger than typical
· Bridge in risk of failure. funding awards ($5-
· Members of Washington $ 10M). 

Congressional
delegation are on key
appropriation
committees.
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Reauthorizaton of the
Transportation Act - High
Priority Project Category

State Transportation
Improvement Board -

Urban Arerial Program

· High priority project.
· Bridge in risk of failure.
· Reauthorization bils

historically have
provided signficant

fuding.
· Members of Washington

Congressional
delegation are on key
appropriation
commttees.

· Ifsecured, could

leverage fuding from
other sources for
remaining portion of
construction.

· Push in Congress to
reduce the use of
eanarkig.

· Significant national
competition for
fuding.

· Wil only fund design
and construction of
bridge approaches
requiring a piecemeal
approach to secure
remaiing construction
fuding.

2. Prioritized list of current potential grant applications for 2009 grant
competitions and grant making agencies budget deliberations.

Below is an ilustrative list of the potential projects and/or programs the King County
Deparment of Transportation has or is considering seeking grant fuding for 2009
based on grant program solicitations that are expected to occur in 2009.

The list of projects shown below covers most ofthe projects and programs that DOT
will seek grant fuding for in 2009, new or expanded federal grant programs will

become available in 2009 due to the recently enacted federal American Recovery and
Reinvestment Act. There may be additional opportties that we have not

anticipated.

Prioritization and project selection for grant application:

Once a solicitation of grant fuding is anounced, the grants staff in consultation with
division's staff, senior DOT management, along with direction from the Executive
and County Council, will identify projects from existing CIPs which align with grant
program goals and have the greatest likelihood of securng fuding. In determinng
which projects to submit for each solicitation DOT will take into consideration the
following factors:

. Eligibility requirements of the grant program.

. Competitiveness of the proposals as determined by reviewing grant program

criteria.
. Funding amount available in grant program.
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. Timig of grant fuding availability.

. Restrctions on number of proposals a single agency or geographic region can

submit.
. Geographic equity.

. Minizing competition among internal projects.

. Matching fud requiements.

. Grant program reporting requirements.

An example of how ths process is used in the upcoming PSRC regional grant
program competitions. In early April grant applications are due to the PSRC for its
2009 Regional Surace Transportation Program (STP) and Congestion Mitigation Air
Quality (CMAQ) program, as well as the Federal Transit Administration (FTA)
Competitive program. To date, after reviewing the solicitation and considering the
goals, criteria, restrctions and eligibilty requirements of these programs, the
following projects were selected in a coordination meeting by the Deparment
Director, Assistant Deparent Director, General Manager of TransIt, Road Services
Division Director representatives, Executive Office representatives, and the Grants
Administrator to compete for fuding:

1. South Park Bridge (STP)
2. Novelty Hil Road ~ Phase 1 (STP)

3. RapidRide Bus Acquisition - West SeattlelBallard (CMAQ)
4. Urban Centers Access Project (CMAQ)
5. Burien Transit Oriented Development (FTA Competitive)
6. RapidRide Bus Acquisition - West SeattlelBallard eFT A Competitive)

Thus far in 2009, the following projects were submitted for 2010 Congressional
Appropriations Request (CAR) consideration:

1. South Park Bridge Replacement Project.

2. Bellevue-Redmond RapidRide Project.
3. Hybrid Buses for the West Seattle RapidRideand Hybrid Fleet Expansion.
4. Renewable Energy & Ultra-High Efficiency Transit Facilitation Project.
5. Novelty Hil Road.

6. Downtown Seattle Weapons of Mass Destrction Detection Equipment.

7. Bike Sharng Program and Facility Enhancements.

8. Acquisition of Neighborhood Electric Vehicles and Park & Ride Charging
Stations.

9. East Lake Samamsh Trail Project.
10. Lease/Acquisition of Passenger Only Ferr Vessels.

11. Taxiway Alpha Project.
12. KCIA Air Rescue Fire Fighting Facility Project.
13. King County International Airport (Airport) Securty Improvements.

Here is a list of projects that King County Deparment of TraIsportation forwarded for
consideration for the American Recovery and Reinvestment Act (ARR):

1. South Park Bridge.
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2. Taxiway Alpha.

3. Ai Rescue Fire Fighting Facilty.

4. Airort Aiside Paving Program.

5. KCIA Emergency Snow Equipment.

6. 98th Street Phase 1 Pedestran Corrdor.
7. Skykomish Shop Replacement.

8. Renton "J" building and Vashon Roof Replacement.
9. Acquisition of Hybrid Vehicles.
10. Diesel Retrofits.
11. Acquisition of Electrc Vehicles.
12. Lease/Acquisition of Passenger Only Ferry Vessels.
13. Maintenance Barge.
14. Vashon Island Terminal Improvements.
15. Acquisition of 40' and 60' Hybrid Coaches.
16. Vehicle Maintenance.
17. Bellevue Base HV AC System.
18. Energy Effcient Base Lighting Replacement.
19. Park and Ride Securty Lighting.
20. Atlantic/Central Operations Building.
21. Trolley System Modifications.
22. Base Energy Efficiency Improvements.
23. Renewable Energy and Ultra-High Efficiency Transit Facilitation Project.
24. Park & Ride Charging Stations.
25. Downtown Seattle Weapons of Mass Destruction Detection Equipment.
26. Buren Transit Oriented Development.

Below is a list of potential projects and all of the grant programs that they are eligible for
in 2009.

Candidate List of Potential 2009 Grant Funding Proposals

Potential Grant
Division Project Pro2ram(s)
KCIA Taxiway Alpha FAA,AR
KCIA Air Rescue Fire Fighting Facility FAA,AR
KCIA Airort Securty Project FAA, HLS
KCIA Airort Airside Paving Program FAA,AR
KCIA Emergency Snow Equipment FAA,AR
RSD Alvord T Bridge #3130 BRAC
RSD Judd Creek Bridge #3 i 84 - Re- Deck BRAC
RSD South Park Bridge AR, PSRC
RSD Novelty Hil Road - Phase 1 PSRC, CAR, TIB
RSD 98rn Street Phase 1 Pedestrian Corrdor ARR, PSRC
RSD 100ll Ave. NE (2008 pending) HSIP
RSD Skykomish Shop Replacement AR
RSD Woodinvile-Duvall Bridge #1 136B BRAC
RSD Woodinvile-Duvall (t West Snoqualmie PSRC

8



Attchment A

Valley Rd
RSD Renton "J" Buildig and Vashon Roof AR

Replacement
RSD South 288th Street Roadway & Sidewalk PSRC

Improvements (from 34th Ave. South. to 51st
Ave. South.)

RSD SR 99 and 1st Ave. ITS: Aurora/SR 99/ PSRC
International Blvd/acific Hwy S: Nort Kig
County Line to South Kig County Line and 1 st
Ave./Myers Way/SR 509: Mercer Ave. to I-5

Fleet Acquisition of Hybrid Vehicles AR, PSRC
Fleet Diesel Retrofits AR, PSRC
Fleet Acquisition of Electrc Vehicles ARR, PSRC
Fleet Electrc Vehicle Recharging Station AR, PSRC
Marne Lease/Acquisition of Passenger Ony Ferry AR, FBD, PSRC, CAR

Vessels
Mare Maintenance Barge ARR, PSRC
Marne Vashon Island Terminal Improvements AR, PSRC
Mare Seattle Passenger Only Ferry Hub PSRC
Transit Bellevue-Redmond RapidRide Project FT A- VSS

Transit Hybrid Buses for the West Seattle RapidRide CAR, PSRC
and Hybrid Fleet Expansion

Transit Acquisition of 40' and 60' Hybrid Coaches ARR, PSRC, CAR
Transit Vehicle Maintenance AR, PSRC
Transit Bellevue Base HV AC System ARR
Transit Energy Efficient Base Lighting Replacement

. AR
Transit Park and Ride Securty Lighting ARR, PSRC
Transit Atlantic/Central Operations Building AR
Transit Transit Police Building ARR
Transit Trolley System Modifications AR, PSRC
Transit Base Energy Effciency Improvements ARR
Transit Renewable Energy and Ultra-High Efficiency ARR, CAR

Transit Facilitation Project
Transit Bike Sharg Program and Facilty CAR

Enhancements
Transit Park & Ride Charging Stations ARR, PSRC, CAR
Transit Downtown Seattle Weapons of Mass HLS- TSGP, CAR

Destrction Detection Equipment
Transit CCTV Onboard Buses HLS- TSGP
Transit Regional National Incident Management HLS- TSGP

System (NIMS) Traiing and Exercise Program
Transit RapidRide (Bus Rapid Transit) Buses PSRC
Transit West Seattle Rapid Ride FTA-VSS
Transit Downtown Seattle RapidRide Passenger PSRC

Amenity Improvements

Transit Urban Centers Access Project PSRC
DO Buren Transit Oriented Development AR, PSRC
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The Director's Offce grants staf is curently workig with division management and
staf to put together deparent project proposals for the US Deparent of Energy

(USDOE) Energy Effciency and Conservation Block Grant program and other related
energy effciency fudig programs. The Deparent Grants staff is paricipating in the
formulation of the Executive Offce's New Energy Solutions Plan along with other
county deparents and local agencies and organzations. Additionally, the grants staf
in its ongoing effort to seek new and inovative fuiiding, is lookig into the possibilty of
the deparent paricipating in the local power and utilties energy rebate progra to
bring in additional revenue for the power and utility improvements that we are makng
system-wide.

Legend of Potential Funding Sources

Abbreviation Pro2ram
AR American Recovery and Reinvestment Act
BRAC Bridge Replacement Advisory Committee
CAR 2010 Congressional Appropriations

Request
FAA Federal Aviation Administration
FBD Ferr Boat Discretionar

FT A- VSS Federal Transit Administration Very Small
Stars

HLS Homeland Securty
HLS- TSGP Homeland Security - Transit Security

! Grant Program
u

PSRC PSRC - STP, CMAQ or FTA program
TIB Transportation Improvement Board

Grant Making Agencies Budget Deliberations

Program Grant Making Agencies Budget
Deliberations

American Recovery and Reinvestment Act The AR includes several different
(ARR) budget deliberations processes due to the

multitude of grant fuding programs that
have been made available under the
ARR. Each federal agency has or will be
developing its own deliberation process.

. Deparment of Energy (DOE)-
deliberation process not yet
available.

. Environmental Protection Agency
(EP A) - deliberation process not yet

available.
. Federal Transit Administration

(FTA) -Discretionar Program
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deliberation process not yet
available.

. Federal Highway Admnistration
(FHW A) - National Discretionar
Program.

. Deparent of Tranportation -
Responsibility for the allocation of
fuding has been assigned to the
State and Metropolita Planng
Organization (MPO).

0 State Allocation - Funding
for which Washigton State
Governent has allocation
authority. The deliberation

process wil be folded into
the 2009 State Legislative
Session.

0 MPO allocation - The
PSRC deliberation process
staed in December of2008
and wil conclude on March
12 when its Transportation
Policy Board and Executive
Board take action to
approve projects equaling
the sub allocation of fuding
from the Federal Highway
Administration and Federal

Transit Administration
fuding allocated to the
Seattle/Tacoma/verett
Urbanzed area.

2010 Congressional Request Deliberation process for the 2010
Congressional appropriation process stared
in the fall of2008. On January 12, 2009
the King County Council approved the
2010 federal agenda. In February 2009 the
varous Washington State Congressional
Offices request proposals. The House of
Representatives is expected to approve its
2010 budget in June-July 2009. The
Senate is expected to adopt its 2010 budget
in July-August, 2009. The final budget is
expected to be adopted in the
September/October 2010 time period.
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Federal Aviation Adminstation The FAA grant process is a six year request
for priority projects. In December of each
year, the Airport submits to the FAA a list
of projects. The list contains a project
descrption and an estimated cost. The
FAA Northwest and Mountai Region
officials meet no later than Februar to
prioritize the Airport Improvement
Program projects. Priority is based on
three factors, Safety, Runway/Taxiway,
and navigation. An _additional
consideration is Congressional interest.
Grants are authorized and obligated durng
the spring of each year.

Ferr Boat Discretionary Deliberation process not yet available.

Federal Transit Administration Very Small Proposals are typically due in mid
Stars September to the Federal Transit

Administration for consideration for
analysis and inclusion in the Presidential
budget released in late Januar of the 

following- year.

Deparment of Homeland Security - The Department of Homeland Security has
Transit Securty Grant Program over the past year been working to

standardize its grant program process. It is
expected that solicitations will be
anounced in November of each year with
deliberations and decisions anounced in
Marchi April time period.

PSRC - STP, CMAQ or FTA program The PSRC deliberation process for its 2009
project selections begins in March 2009
and concludes in October of this year.
Key dates in the process include decisions
by elected offcials in July and October at
the regularly scheduled Transportation
Policy Board and Executive Board
meetings.
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Transportation Improvement Board Proposals are due to the Tranportation
Board at the end of August.
Recommendations for fudig are

anounced at the regularly scheduled
November meeting. Final decisions occur
durg the followig State Legislatue
session.

3. List of successful and unsuccessful grant applications for the past five years with

an explanation of how each grant advances the county's highest transportation
priorities.

The core business for the Deparment of Transportation is the efficient movement of
people and goods throughout King County. To provide effcient and effective
services the deparment must provide solid stewardship of precious tax dollars and
secure additional grant funding for these services. To accomplish ths, the deparent
continually evaluates and prioritizes existing programs to seek grant fuding from all
available sources to help fud the county's highest priority projects.

DOT's highest transportation priority is the safety of the traveling public. Safety
stars with preservation and maintenance of roads, buses, ruways, bridges, and other
facilities for optimal operational safety. Priority goes beyond the surface of the
roadway and bus maintenance to include well-trained bus drivers, mechanics,
supervisors, and support personneL.

The DOT also advocates for transportation approaches that emphasize the linkages
between transportation, health and the environment. The deparment advocates for
transportation solutions that emphasize moving people instead of just vehicles.

In the list of successful and unsuccessful grant applications for the past five years in
Exhbit A, all of the divisional projects are in their respective approved Capital
Improvement Program. Road Services Division projects are also listed in the
Transportation Needs Reportng County Comprehensive Plan. Listed for each
application is the applicable King County Comprehensive Plan policy or
Comprehensive Plan for Public Transportation policy. See Exhbit A, List of
Successful and Unsuccessfu Grant Applications.

4. Detailed organization charts identifying all FTEs who work on grant
applications.

The attached organizational char identifies all deparent decision makers for grants.
Within the char, the deparment's grants core group is identified. Grants core group
personnel have grants as a major portion of their job responsibilities. Distinctions
among the roles and responsibilities of grant management, grant admnistration,
programproject management oversight, grant development and research, and other
related functions overlap due to the ongoing, ever changing, and inter-related nature
of the process.
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Because of the size and scope and complexity of Kig County Tranportation
projects, the grants management section is comprised of personnel from vared
disciplines and wide rangig responsibilties. Public admstation, project
management, transporttion plang, grant and contract accounting, business
management, policy making, and system adnistration are some of the areas of
expertise necessary to effectively and efficiently manage grant contracts and
agreements. Every member of the Director's Offce grants staf is professionally
trained and Grants Management certified.

Acceptace of federal grant fuds is accompaned by requirements for strct
compliance with terms, conditions and regulations. Federal grants are only awarded
to a Certification Acceptance agency or a Designated Recipient. The Director's
Offce grants staff manages and admsters Federal Transit Adminstration (FT A)
grant fuds as a designated recipient. The Road Servces Division manages and
admiisters Federal Highway Administration (FHW A) grant fuds as the
deparent's Certification Acceptance agency. As such, the Roads Services Division

(RSD) accepts :fl legal responsibility for the program and for fulfilling the granting
agency requirements for the deparment.

The Director's Office grants staffis in the Office of Regional Transportåtion
Planng. This placement of the section accomplishes the following:

1. Grants pursued are consistent with the mission and goals of the deparent.
2. Grants obtained are managed properly and attain stated goals and objectives.
3. Grants are implemented in conformity with granting agency requirements.
4. Agency requirements are passed on consistently across county deparments and

their grant project parners (local jursdictions and other local agencies).
5. Oversees project management and subrecipient monitoring.

The responsibilities of the grants core group are wide and vared. Some of the most
common grants development tasks are to:

. Search for fuding sources and gather information.

. Develop methodologies and strategies to secure grant fuding.

. Match fuding opportties with deparmental/division priorities.

. Conduct grant research and monitor grant resources and notify appropriate

organzational unit of grant opportties.
. Assist managers to identify and select projects for federal and state grant

programs.
. Coordinate grant proposal development for the deparment and/or division.

. Prepare or help write, review, and monitor deparment grant program submittals,

project amendments, and project budget corrections to the Regional
Transportation Improvement Program and State Transportation Improvement
Program.

. Act as liaison with grantor agencies.

. Facilitate regional parnership formation for high priority regional projects.
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· Represent the deparent or division(s) at regional and countyde grant forus
such as the PSRC Regional Project Evaluation Committee (REC), Seattle-
Tacoma-Everett Urbaned Area Caucus (STE UZA), King County Project
Evaluation Commttee (KCPEC), Kig County Emergency Management
Advisory Commttee (EMAC).

· Support the interjursdictional process to program federal fuding at a regional
and countywde leveL.

Grats Support Group personnel are identified generically as they provide the project
or program inormation, techncal data, and financial information needed for grant
project proposals. See Exhbit B attched.

5. How the director's offce grant support staff work with Roads Services Division
grant support staff and cOUlity federal and state advocacy staff. The report
explains how grant applications consider life cycle costs and operational
expenditures resulting from capital grants.

Director's offce grants staff and the grant support staff in the Road Services Division
work together in a collaborative relationship that utilizes the expertise and skills of
each group. The division of labor and responsibility between the two groups can be
generally categoried as follows:

· RSD grants support staff is responsible for project development and
implementation.

· Director's offce grants staff is responsible for policy, advocacy, dissemination of
information, strategy and leading deparent-wide efforts and initiatives.

Additionally, the Director's office grants staff provides strategic and techncal grant
expertise to RSD. This assistance includes reviewing, editing, providing wrte-ups
and data, presentation of information, identification of potential grant programs,
potential parnerships, grant program funding forecasts, and coordination with grantor
agencies.

Due to their experience, knowledge and expertise with grant programs utilized by the
King County Deparent of Transportation, the director's offce grants staffis also

able to provide historical and contextual information to RSD grant staff on grant
programs and their varous processes.

Director's office grants staff also serves on several regional and countywde policy
and technical committees. On these committees the grants staff advocate for policies
and criteria that are advantageous to the county and the RSD. The director's office
grants staff also provides briefings to RSD staff that serve on these regional and
countywde committees.
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. Grants staff in the diector's offce represent the Deparent of Tranporttion
on the followig regional and countywde commttees:

o PSRC
Regional Project Evaluation Committee (REC)
- Ron Posthuma is the Vice Chair of ths committee
Regional Staf Committee (RSC)
Pricing Task Force
Project Progress and Accountabilty Commttee (pP AC)
Kig County Project Evaluation Commttee (KCPEC)
2009 Project Selection Task Force
Emergency Management Advisory Committee (EMAC) Region 6
Homeland Securty Council (R6HSC)/Citizen Corps Council

(CCC)

Examples of work done by the director's offce grants staff that is supportive ofRSD
prionties include:

. lnclusion of the South Park Bridge in the Regional Transportation Investment
Distrct (RTID).

. Adoption of polices and methodologies at the PSRC that prioritize highly the
preservation and maintenance of the existing transportation network.

o Destination 2040 policies

o Roadway Need Preservation methodology
. Assisting in the preparation of grant application and advocating for over

$35 millon in RSD projects for federal and state grants over the last five years.
. Advocating for an increase in the rural area funding available through regional

grant progiams in 2009 for which RSD has historically been successful.
. Coordinating the development of the deparment's anual congressional

appropnation request and supporting efforts by county lobbyists to secure fuding
for RSD projects.

. Coordinating and advocating for fuding from the 2009 federal economic

stimulus for RSD projects.

The Road Services Division is the Federal Highway Administration's (FHW A)
Certification Acceptance agency for King County governent. This responsibility
requires RSD to uphold all applicable state and federal requirements toward the
effcient completion of federally fuded transportation projects for which RSD is the
lead. Procedurally, RSD obligates all federally funded transportation projects for
which they are the lead including those for other agencies within King County, for
work of King County governent and occasionally for other jursdictions and non-
governental organzations within King County. The responsibilty of this role is
considerable. If lost, King County would forgo its ability to use its own agency
forces to construct federally fuded projects with the efficiencies gained from
advertising, awarding and managing its own contract processes for transportation
projects.
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In addition to Certfication Agency responsibilties, RSD applies for and manages
several other roads specific grant applications and processes directly. Emergency and
other potential grantor agencies and programs include:

. Emergency Relief for roadways that are fuctionally classified.

. Emergency RelIeffor Federally Owned Roads (Middle Fork Road is the only

forest highway eligible in Kig Countyr
. FEMA disaster relief recovery fuds for all roadways not on the federal

classification system.
. FEMA Hazard Mitigation Grant applications.
. State Tranportation Improvement Board.

. Washington State Bridge Program.

. Washington State Highway Safety Improvement Program.

. Washington State Safe Routes to SchooL.

. Rural Arenal Program - (with the PSRC's allocation process).

. High RiskRural Roads Program.

. Hazard Elimination and Safety Program.

. Washington State Deparent of Ecology Grants.

. Washington State Estuar and Salmon Restoration Program.

Explanation ofInteraction with County's federal and state advocacy staff

Director's offce grants staff work closely with the county's federal and state

advocacy staff to request fuding for the King County DOT projects and programs,
and changes to federal and.state policies. The grants staff is the priary point of
contact for the DOT and disseminates information to and from our contracted
lobbying firms.

Grants staff work in this area includes the lead responsibility within DOT to
coordinate its portion of the county's anual federal agenda. In this anual process
the director's office grants staff works with the Executive Office, County Council,
and lobbyists, to develop a list of projects, prepare the required congressional
application forms and respond to inquiries. Director's offce grants staff also
communcates with and provides information as requested to our lobbyists and
responds to congressional delegation offces.

Grants staff coordinate with the County Council's Legislative Director on testimony
before the State Legislature provides information on pending legislation that would
impact the county, and respond to requests for information. Examples of this work
include:

. Advocating for State aid programs for transit which lead to the establishment of
the Regional Mobility Grant Program.

. Monitoring State House and Senate tolling legislation that will impact the grant
fuding tied to the federal Lake Washington Urban Parnership agreement.

. Opposing the combining of State granting agencies County Road Administration
Board (CRAB) and the Transportation Improvement Board (TIB).

17



Attchment A

. Advocatig changes to the TI ruurban boundar to be consistent with the
federal defitions.

Grants stafhas also paricipated, at the request of the CoUnty Council's Legislative
Director, in the review of proposals responding to an RFP seekig federal lobbying
assistance.

How erant aDDlIcations consider life cvcle costs and oDerational eXDenditures
resultine from caDital erants

Transit
Projects that are in the Transit Division CIP have gone though a life cycle
costs analysis as par ofTransits project prioritization and project selection
process.

Road Services
Roads projects in the CIP tyically undergo the life cycle cost analysis in the
Concept Development Report (CDR) and/or the environmental phase. Major
CIP projects with a formalized environmental process go though a more
rigorous life cycle cost analysis. Projects that are par of a "program" (e.g. the
short span bridge program) go through the life cycle cost analysis at the
programatic leveL.

Airport
Federal Aviation Administration (FAA) Airport Improvement Grants and
FAA Grant assurances provide that the KCIA adequately maintain and service
all capital projects, including pavement for estimated lifecycle for the projects.
Runway and taxiway project have an estimated 20 year life cycle that include
pavement management and maintenance.

Fleet
Total life cycle cost analysis is performed as par of vehicle selection and fleet
planing. The Mean Anual Cost Equivalent (MACE), used by Fleet
Administration, is a nationally recognized economic model for determining
when to replace vehicles. This model was developed by American Public
Works Association (APWA) and the same model used by the King County
Auditor when auditing Fleet Administration's replacement policy.
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