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AGREEMENT GCA 5820

between the
Washigton State Deparent of Transporttion

and the
King County Deparent of Transportation, Metro Transit Division

for
Enhanced Transit Serces

for the Early Safety and Mobility Projects of the
Alaskan Way Viaduct and Seawall Replacement Progr

THIS AGREEMENT (the "Agreement") is entered into by and between King County, a home rue
charer county of the State of Washington, though its Deparent of Transporttion, Metro Tranit
Division (the "County" or "Metro Transit") and the State of Washington, though its Deparent of
Transportation, (the "State" or "WSDOT"), either of which entity may be refered to hereinafter
individually as "Par" or collectively as the "Paries."

WHEREAS, the Alaskan Way Viaduct ("A WV") is a par ofSR 99, a non-limited access highway,
which serves as a primar nort-south route to and though downtown Seattle, carng approximately
110,000 vehicles per day; and

WHEREAS, the Alaskan Way Seawall (the "Seawall") supports the Alaskan Way surace street and a
varety of utilities and also provides lateral support for some ofthe foundations of the A WV; and

WHEREAS, both the A WV and the Seawall require improvements to protect public safety and
maintain the transportation corrdor; and

WHEREAS, the State, the County and the City of Seattle in conjunction with the Federal Highway
Administration, have committed to a parerhip approach to resolving issues and implementing

improvements for replacing and/or repairing the A WV and the Seawall (the "A WV Program"); and

WHEREAS, pursuant to Chapter 518 Section 305 of the Session Laws of2007 the State is authorized to
proceed with the design and constrction of a series of projects, which are known as the Early Safety
and Mobility Projects (the "Projects" or "Moving Forward Projects"), while the agencies referenced
above work together to deterine what the solution wil be in the Central Wateront portion of the
A WV Program; and

WHEREAS, one of the Projects is known as "Transit Enhancements and Other Improvements" and
includes, but is not limited to, increased transit serice ("Enhanced Transit Serces"), improvements to
arterals, bus lanes, signals, and transit trp information and dissemination, implementation of
Transportation Demand Management ("TDM") and traffc management strategies, all of which are
intended to help manage and mitigate traffc congestion durng A WV related constrction; and
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WHEREAS, some of the Projects wil have constrction impacts that directly affect user of the
highway; and

WHEREAS, constrction disruptions on the SR 99 corrdor will, if left unitigated, also impact user
of other nearby city streets and 1-5; and

WHEREAS, in addition to implementing meaures to avoid and/or mitigate constrction related delays
and impacts, providing safe travel through constrction work zones has long been a priar goal of the

State; and

WHEREAS, constrction disruptions directly impact transit operators, such as Metro Transit, and thei
rider, resulting in higher cost of operations for transit opertors, and degradation of serce for trsit

users; and

WHEREAS, Metro Trasit has produced an initial assessment of serce and capital needs based on
early constrction stagig plans for the A WV Program's South Holgate Street to South Kig Street
Viaduct Replacement and the North End Batter Street Tunel fie, life and safety upgrades; and

WHEREAS, Metro Transit's intial serce and capital needs assessment has produced a preliminar
estimate of the number of transit coaches and serice hours required for effective mitigation of

constrction related traffc congestion; and . .

WHEREAS, the Paries desire to develop a comprehensive program of strategies and actions designed
to maintain the movement of people and goods durng constrction and implementation of the Projects;
and

WHEREAS, the State desires to have Metro Transit aid in the development and implementation of said
strategies and actions due to its experence and familiarty with delivering public transportation and
serces within the areas impacted by constrction activities; and

WHEREAS, the State, in the interest of providing safe travel through the work zones of the Projects,
desires to paricipate in fuding some additional operating costs for Metro Transit serices affected by
constrction activities; and

WHEREAS, in order for Metro Transit to be able to phase in new transit services as identified in the
developed strategies, this Agreement provides the mechanism for the State to provide fuding for Metro
Transit to begin the implementation of the Enhanced Transit Serices specified in Exhibit A; and

WHEREAS, the Paries have fuher agreed on the importance of monitoring trsit perormance durng
constrction of the Projects in order to accurately assess the impacts of constrction on transit
operations;
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NOW, THEREFORE, by virte of Chapter 39.34 RCW and in consideration of the ter, cOnditions,
and mutual covenants set fort herei and in the attached Exhbits A and B, IT is MUTUALLY
AGREED AS FOLLOWS:

1. PURPOSE

1.1 The purose of ths Agreement is for Metro Transit to implement and provide Enhanced Transit
Serces as specified in Exhbit A (the "Work") in order to mitigate traffc impacts and congestion
caused by constrction of the Projects, and to establish a method for the State to pay the costs associated
with the Work.

2. DUTIES AND RESPONSIBILITIES

2.1 Provision of Enhanced Transit Servces. Metro Transit wil perform the Work descrbe in
Exhbit A, which, together with its Attchments 1 - 2, is attached to the Agreement and by ths reference
incorporated herein.

2.2 Reimbursement of Costs. In accordance with the payment and biling provisions set fort in
Section 3 of this Agreement, the State wil reimburse Metro Transit for the allowable costs of 

the Work
.

perormed pursuant to ths Agreement.

3. PAYMENT AND BILLING

3.1 Payment. The Paries have estimated that the cost of Metro Transit's perormng the Work
under the Agreement wil not exceed Twenty-Nine Milion Six Hundred Ninety-Seven Thousand Six
Hundred Six Dollar ($29,697,606.00) (the "Reimbursement Cap"). The State's payment to Metro
Transit of Metro Transit's satisfactory performance of the Work shall not exceed ths amount; provided,
.however, that should the Reimbursement Cap be reached, Metro Transit shall have no furter obligation
to perorm any Work pursuant to this Agreement. The State shall not pay for any Work prior to the
perormance of the Work.

A cost estimate for the Work to be perormed by Metro Transit pursuant to this Agreement is set fort in
Exhibit B, which, together with its Attachments 1 - 2, is attached to the Agreement and by this reference
incorporated herein. Metro Transit may submit requests for changes in the bus serce operation cost
rates set fort in Exhibit B once each calendar year as set forth in Exhibit B. Said rate changes, if any,
shall be submitted to the State on or before the first day of June of each year and shall become effective
on the next Serice Change Date. Metro Transit shall provide written documentation to the State's
satisfaction, in order to evaluate the request. The State wil provide written approval of any requested
rate changes prior to the changes going into effect. The Paries recognize that such rate changes could
be increases or decreases. The vehicle use fees and costs identified in Exhibit B are lump sum and are
not subject to change over the life of the Agreement.

3.2 Invoices and Bilg. Parial payments to Metro Transit shall be made by the State thoughout

the ter of this Agreement, upon receipt of detailed biling invoices tom Metro Transit.
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Reimburement is subject to the submission to and approval by the State of appropriate invoices,
reprt, and financial sumares as reasonably requested by the State. The State's approval of invoice

shall not be uneasonably witheld. Billngs shall not be more frequent than one (1) per month and no

less than one (1) per quaer.

. The State shall make payment to Metro Transit for the Work perormed by Metro Transit pursuant to the
Agreement within thrt (30) days of receipt of an appropriate biling invoice from Metr Trasit.

Metro Transit will submit a fial biling to the State withi niety (90) days after the effecive date of

ternation of ths Agreement. Any requests for billng received ninety (90) days after the effective date
of terination of ths Agreement wil not be eligible for reimbursement.

3.3 Reimbursement of Pre- Termiation Costs Incurred. In the event of terination puruant
to the provisions of Section 6 (Terination) of this Agreement, the State shall reimbure Metro Tranit
for allowable costs incured under this Agreement, which Metro Transit has incured up to and including
the effective date of terination. Metro Transit shall promptly submit any such claim for

reimburement to the State.

4. REPORTS

4.1 Metro Trasit shall advise the State regarding the progress ofthe Work at such time and in such

maner as the State may reasonably require. Metro Transit shall keep satisfactory wrtten records with
regard to the Work perormed under the Agreement, and shall submit report in a form prescrbed and
requested by the State.

4.2 Metro Transit shall collect and submit, at such times as the State may reasonably require, such
financial statements, data, records, contracts, and other documents related to the Work.as may
reasonably be deemed necessar by the State.

5. EFFECTIVE DATE AN TERM OF AGREEMENT

5.1 Ths Agreement shall take effect when it is signed by both Paries and will remain in effect
though December 31, 2013, unless earlier terinated pursuant to the ters of this Agreement.

6. TERMINATION

6.1 Termiation for Default. Either Par may terminate this Agreement at any time in the event

the other Pary fails to perorm a material obligation of this Agreement or fails to perform any of the
requirements of this Agreement. Pursuant thereto the State may terminate ths Agreement for the
following reasons, including but not limited to, if Metro Transit:

1. Takes any action peraining to this Agreement without the approval of the State, which under the
provisions of ths Agreement would have required the approval of the State;
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2. Fails to make reaonable progress on the Work or other violation of ths Agreement that
endager substantial perormance of the Work.

The Pares shall sere wrtten notice of a Pary's intention to terinate ths Agreement pursut to ths
Subsection 6.1 settng fort in detail the reasons for such teration. The Pary receiving said notice of
intent to terinate shall be given the opportity to remedy the default withn fifteen (15) calendar days

of receipt of said notice. If the default is not cured within the designated time perod, ths Agreement
may be terinated immediately by wrtten notice of the aggreved Pary to the other.

6.2 Termiation for Convenience. Either Par may ternate ths Agreeent for convenence
and without cause. Written notice of a Pary's intention to terinate ths Agreement pursuant to ths
Subsection 6.2 shall be provided to the other Pary not less than one hundred and twenty (120) calendar
days prior to the effective date of terination. The Paries may terinate this Agreeent for
convenience for reasons including, but not limited to, the following:

1. The requisite State fuds become unavailable though failure of appropriation or otherse;

2. The State deterines, in its sole discretion, that the continuation of 
the Work would not produce

beneficial results commensurate with the fuer expenditue of fuds;

3. Metro Transit is prevented from proceedirtg with the Work as a direct result of an Executive
Order of the President with respect to the prosecution of war or in the interest of national defense; or

an Executive Order of the President or Goveror of the State with respect to the preseration of
energy resources;

4. Metro Transit is prevented from proceeding with the Work by reason of a temporar preliminar,
special, or peanent restraining order or injunction of a cour of competent jurisdiction where the
issuance of such order or injunction is primarly caused by the acts or omissions of persons or
agencies other than Metro Transit.

6.3 County Funding and Termiation for Non-appropriation. Perormance of any tasks

underaken by Metro Transit pursuant to this Agreement in advance of receiving reimbursement by the
State beyond the County's current appropriation year is conditional upon the appropriation by the
County Council of suffcient funds to support the Work provided for in this Agreement. Should such an
appropriation not be approved, the Agreement shall terinate at the close of the curent appropriation

.. year. The appropriation year ends on December 31 st of each year.

7. AMENDMENTS

7.1 Either Pary may request changes to the provisions contained in this Agreement. Changes

shall be mutually agreed upon and incorporated by written amendment to this Agreement. No variation
or alteration of the ters of this Agreement shall be valid unless made in wrting and signed by
authorized representatives of the Paries hereto. The anual requested rate changes as provided for in
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Section 3.1 shall be exempt from requing an amendment. In addition, the list of routes eligible for
Enhanced Transit Serces may be expanded and thus changed though mutual wrtten affation as set

fort in Exhbit A. Said changes will not require a wrtten amendment to this Agreement.

8. NOTIFICATION AND IDENTIFICATION OF CONTACTS

8.1 Notice. Any notice or communcation required or peritted to be given puruat to ths

Agreement shall be in wrtig, and shall be sent postage 
prepaid by u.s. Mail, retu receipt requested,

to the contact persons and addressed identified in Subsection 8.2 of ths Agreement uness otherwse
indicated by the Pares in wrting. Notice shall be deemed received thee (3) calendar days from the

date of mailing.

8.2 Contact Persons and Addresses.

To the State: Project Engineer, Transit Enhancements and Other Improvements
Alaskan Way Viaduct & Seawall Replacement Program
Washington State Deparent of Transportation
999 Third Avenue, Suite 2424
Seattle, W A 98104

To Metro Transit: Manager, Serce Development
King County Metro Transit Division
201 S. Jackson Street
M.S. KSC-TR-0422
Seattle, W A 98104

9. DISPUTE RESOLUTION PROCESS

9.1 The Paries, though their designated representatives identified in Subsection 8.2 of 
this

Agreement, shall use their best efforts to resolve any disputes pertaining to this Agreement that may
arse between the Paries. If these designated representatives are unable to resolve a dispute, the
responsible Project Directors of both Paries shall review the matter and attempt to resolve it. If 

they are

unable to resolve the dispute, the matter shall be reviewed by the deparent directors of 
both Pares or

his or her designee. The Paries agree to exhaust each of these procedural steps before seeking to

resolve disputes in a court oflaw or any other forum.

10. INDEMNIFICATION AND HOLD HARLESS

10.1 The Paries shall protect, defend, indemify, and save harmless the other Pary, its officer,
officials, employees, and agents, while acting within the scope of their employment as such, from any
and all costs, claims, judgment, and/or awards of damages, arising out of, or in any way resulting from,
each of the Pary's own negligent acts or omissions. Neither Pary wil be required to indemfy,
defend, or save harless the other Pary if the claim, suit, or action for injures, death, or damages is
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caused by the sole negligence of the other Pary. Where such claims, suits, or actions result from the
concurent negligence of the Paries, the indemty provisions provided herein shall be valid and
enforceable only to the extent of a Par's own negligence. Each of the Pares agrees that its
obligations under ths subparagraph extend to any claim, demand and/or cause of action brought by, or
on behalf of, any of its employees or agents. For this purse, each of the Pares, by mutual
negotiation, hereby waives, with respect to the other Pary only, any immunty that would otherse be
available agaist such claims under the Industral Inurance provisions of Title 51 RCW. In any acton
to enforce the provisions of ths Section, the prevailing Pary shall be entitled to recover its reasonable
attorney's fees and costs incured from the other Pary. The obligations of ths Section 10
(Indemfication and Hold Harless) shall survve any ternation of ths Agreement.

11. LEGAL RELATIONS

i 1. i No Third Part Beneficiaries. It is understood that ths Agreement is solely for the benefit

of the Paries hereto and gives no right to any other peron or entity.

11.2 No Partership or Joint Venture. No joint ventue, agent-principal relationship or parerhip
is formed as a result of this Agreement. No employees or agents of one Pary or any of its contractors or
subcontractors shall be deemed, or represent themselves to be, employees or agents of the other Par.

i 1.3 Applicable Law. Ths Agreement shall be governed by and constred in accordance with

the laws of the State of Washington.

i 1.4 Jurisdiction and Venue. The King County Superior Cour, situated in Seattle, Washigton,

shall have exclusive jursdiction and venue over any legal action arsing under this Agreement.

i 1.5 Mutual Negotiation and Construction. This Agreement and each ofthe ters and

provisions hereof shall be deemed to have been explicitly negotiated between, and mutually drafted by
both Paries.

i i.6 Severabilty. If any provision of this Agreement is held invalid by a court of competent
jurisdiction, the remainder of the Agreement shall not be affected thereby if such remainder would then
continue to sere the purposes and objectives originally contemplated by the Paries.

1 i. 7 Waiver of Default. Waiver of any default shall not be deemed to be a waiver of any

subsequent default. Waiver of breach of any provision of this Agreement shall not be deemed to be a
waiver of any other or subsequent breach and shall not be construed to be a modification of 

the ters of

this Agreement unless stated to be such in writing, signed by duly authorized representatives of the
Paries, and attached to the original Agreement.

i 1.8 Assignment. Neither this Agreement, nor any interest herein, may be assigned by either Pary
without the prior wrtten consent of the other Pary.
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11.9 Bindig on Successors and Assigns. Ths Agreeent and all of its ters, provisions, .
conditions, and covenants, together with any exhibits and attachments now or hereafter made a par
hereof, shall be binding on the Pares and their respective successors and assign.

11. I 0 Rights and Remedies. Both Pares' rights and remedies in ths Agreeent are in addition
to any other rights and remedies provided by law.

11 ~ 11 Entire Agreement.' Ths Agreeent embodies the Paries' entire understanding and agreement
on the issues covered by it, except as may be supplemented by subsequent wrtten amendment to ths
Agreement, and supersedes any prior negotiations, representations or draft agreements on ths matter,either wrtten or oraL. .
11.12 Survval. The provisions of this Section 11 (Legal Relations) shall suve any teration
of this Agreement.

12. FORCE MAJEURE

i 2. 1 Either Pary to this Agreement shall be excused from perormance of any responsibilities and
obligations under ths Agreement, and shall not be liable for damages due to failure to perform, durng
the time and to the extent that it is prevented from perorming by a cause directly or indirectly beyond
its control, including, but not limited to: any incidence of fire, flood, snow, earquake, or acts of natue;
strkes or labor actions; accidents, riots, insurection, terorism, or acts of war; order of any cour of
competent jursdiction or authorized civil authority commandeerng materal, products, or facilities by
the federal, state or local goverent; or national fuel shortage; when satisfactory evidence of such
cause is presented to the other Pary to this Agreement, and provided that such non-perormance is
beyond the control and is not due to the fault or negligence of 

the Pary not perorming. In no event

should ths provision eliminate the obligation of the State to make payment to the County for the
expenses of Work properly incurred under this Agreeent prior to an event deterined to have been
caused by force majeure or eliminate the obligation of Metro Transit to perorm the Work, or any
portion of the Work, under the Agreement that Metro Transit can perorm durng or following the
occurence of the force majeure event.

13. . RECORDS RETENTION AND AUDIT

13.1 Durng the progress of the Work and for a perod not less than six (6) years from the date of
final payment by the State, the records and accounts pertaining to the Work and accounting therefore are
to be kept available by the Paries for inspection and audit by Washington State, King County and/or the
Federal Highway Administration and copies of all records, accounts, documents, or other data perainng
to the Work wil be furnished upon request. If any litigation, claim, or audit is commenced, the records
and accounts along with supporting documentation shall be retained until all litigation, claim, or audit
finding has been resolved even though such litigation, claim, or audit continues past the six (6)-year
retention period.

Enhanced Transit Servces Agreement
Between State and Metro Transit
GCA 5820
Page 8 of9



14. COMPLIACE WITH APPLICABLE LAWS

14.1 The P8.es agree to comply with all applicable feder, state, and local laws, rues, and
regulations, including those perainig to nondiscrmiation, and agree to requie the same of any
subcontrctors providing seces or perormg any of the Work using fuds provided under ths
Agreeent.

15. EXECUTION OF AGREEMENT - COUNTERPARTS

15.1 Ths Agreement may be executed in two (2) counterar, either of 
which shall be regarded for

all puroses as an origial.

IN WITNESS WHEREOF, the Paries hereto have executed ths Agreement as ofthe latest date wrtten
below.

KIG COUN, DEPARTMENT OF
TRANSPORTATION, METRO TRANSIT
DIVISION

STATE OF WASHINGTON
DEP ARTMENT OF
TRANSPORT AnON

By By: John Whte
Progr Director

Date Date

APPROVED AS TO FORM: APPROVED AS TO FORM:

By: Cherl D. Carlson

Senior Deputy Prosecuting Attorney
By: Daniel Galvin, P.E.
Assistant Attorney General

Date Date
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SCOPE OF WORK

EXHIBIT A

GCA 5820

ENHANCED TRANSIT SERVICES

FOR THE EARLY SAFETY AND MOBILITY PROJECTS OF THE

ALASKAN WAY VIADUCT AND SEAWALL REPLACEMENT PROGRA

SUMMARY

The Work to be performed puruant to ths Scope of Work shall consist of the implementation of cert

service encements and schedule adjustments (collectively referenced as "Enhced Trasit Serces")
by Metro Trasit in specified trvel corrdors and commuter sheds affected by the Ealy Safety and

Mobility Projects of the Alaskan Way Viaduct and Seawall Replacement Program. The objective of 
the

Work is twofold; fit, to reduce vehicle trvel demand in order to help mitigate constrction related
mobility impacts on the general public, and second, to mitigate the impact of the Early Safety and
Mobility Projects on the operations and delivery of Metfo Trasit's fixed-route bus serices.

The total cost of the Work shall not excee Reimbursement Cap durig the period September 2009 to
June 2013.

SCOPE OF WORK

The following defines the detailed Scope of Work:

The perormance of the Work by Metro Trasit wil require servce enhancements consisting of the
expansion of the Metro Transit revenue operations fleet, as well as schedule adjustments to existing
routes. Metro Transit has prepared and the State has approved a Conceptual Servce Plan attched as
Exhbit B. The Conceptul Servce Plan addrsses the costs associated with both possible servce
enhancements and schedule adjustments.

Servce Enhancements

Service enancements provided by Metro Transit may include: service hours to support higher
levels of servce frequency, restructues that improve reliabilty, productivity, or ease of use,
additional peak and off-peak trips, expansion of peak and off-peak spans and levels of servce, or
other operational improvements that result in higher capacity and quality of service.

Attachment I to this Scope of Work identifies the limit of fixed routes and travel corrdors on or
within which servce enhancements may be provided under this Agreement.

The list of eligible routes may be expanded as demand patterns develop, and as routing
alignent, nomenclatue and the transit network evolve over time. The list of routes may be
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changed though mutu wrtten affirmation when proposed chages meet at least one of the
followig critera:

a) The proposed trit servce enancement directly trvels on or imediately parlel to
importait corrdors in the affected trveL.shed; namely SR 99, 1st Ave. S., Ellott Ave.
W., and/or 15th Ave. W.;

b) The proposed trit serce provides an importt connection to transit routes trveling
on corrdors identified in criteron (a.), thereby enabling incresed trsit utilzation and

trferrg potential to and on said corrdors.;

c) The proposed serce provides diect connections to alterntive tranit routes tht bypass
anticipated trffc congestion resulting from the Projects; or

d) The proposed servce is a diect and pertinent derivative of an existing route listed in the
attachment and became operational after the execution of the Agreement.

Schedule Adjustments

Travel time/schedule adjustents impacting operating costs wil be imposed upon existing Metro
Trasit public trsporttion services by the constrction of the Early Safety and Mobility

Projects. These impacts wil var from mior to very signficant dependig on the corrdor, tie

of day, and project phase.

Attachment 2 to this Scope of Work identifies corrdors and corrdor segments of travel on all
routes that wil be eligible for adjustments to schedules to account for added travel tie. Metro
Trasit, in coordiation with the State, shall have discrtion in determing how, when and wher
said adjustments are made. Schedle adjustments wil be based on anticipated and actu trvel

time and reliability impacts of the Early Safety and Mobilty Project's South End and Battery
Street Tunel constrction projects. A substantial portion of these adjustments in schedules as a

necessity wil be incured in advance of actual construction impacts.

Metro Trasit wil monitor actual trvel times, adherence to scheduled rug times, ridership and

passeger loads on bus services fuded by the State and other bus'routes passing through the construction
impact area.

Metro Transit typically makes major adjustments to its fixed-route bus operations and drver assignents
three (3) times per calenda year. These adjustments are refered to herein as Service Change Dates.

Although Servce Chage Dates typically tae place in Februar, June and September of each yea, the
actual dates can differ from year to year.

The dates upon which Enhanced Trasit Servces provided pursuant to ths Agreement begin and/or end
operations wil coincide with the Servce Change Dates, unless otherwise agreed to by Metro Transit and
the State. Based upon curent staging plans for the Projects, the tentative duration of the servces
provided for herein is durng and between the September 2009 and the June 2013 servce change periods.
Metro Transit wil provide the State with each year's respective Service Change Dates within the first
ninety (90) calendar days of each respetive year.

Metro Trasit wil prepare and trsmit an Enhanced Trasit Service Proposal ("ETS Proposal") for State

review and approval no later than one hundred and eighty (180) calendar days prior to each Servce
Change Date. The ETS Proposal shall list specific service enhancements and schedule adjustments that
will be implemented, as well as any mitigation service which wil either be eliminated or, in the case of
currently planed "Transit Now" services, become the responsibility of Metro Transit to fund through
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other resources. Trait Now was designed to expand trit sece in Kig County by up to 20 .percent

over 10 year. to help Metro keep pace with regional growt and demand. Ths expansion includes the
creation of five new RapidRde corrdors (2010-2013), about 50,000 anua sece hour for developing

ar, about 90,000 anua servce hours though servce parerships, and about 350,000 servce hour

for Metro's high-ridership routes and corrdors. The phasing and implementation of Trait Now
investments with corrdors and on routes that are eligible for servce enancements as descnbe above,
will be provided in each ETS Proposal. The Conceptul Serce Plan identifies the year in which
applicable Trait Now investments ar curently planed.

The State wil provide comments and a determation regardig approval to each resctive ETS Proposa
no later than one hundred and twenty (120) calenda days prior to each Servce Change Date.

No less th niety (90) days before each Servce Change Date. Metro Trasit shal provide the State a

finalized servce chage package detailing all Enhanced Tranit Serces that wil become opertional on
said date. The finalized servce chage package shall include a detaled explanation of any deviations of
said package from the respetive ETS Proposal approved by the State.

Metro Trasit shal be responsible to provide servces including all elements of public trsporttion

deliver puruant to ths Agreement.

Metro Transit wil prepare and transmit to the State a Performance Reprt thee (3) times each yea. The
Performance Reprt wil include any proposed changes to the Conceptual Servce Plan withi the budget
established through ths Agreement. Metro Transit wil trsmit the report to the State one hundred and
eighty (180) calenda days prior to each Servce Change Date beginng with the June 12,2010 Servce
Change Date. These Performance Reports wil be use by the State for financial and progress reportgthat is required to its constituents. ·
Metro Transit wil be responsible to provide the public with notification of the servces progr
developed under ths Agreement. Metro Transit wil coordiate with communications staff on the
Alaskan Way Viaduct and Seawall Replacement Progr to develop language and grphic elements for
Metro Trasit's public notification of servces program.

Schedule

Implementation of Enhanced Trasit Services pursuant to this Agreement wil begin with the September
19, 2009 servce change. The following is a schedule of activities and delivembles for the September
2009 Servce Change Date. Future schedules wil be established as Serce Change Dates ar deterned
by Metro Tmnsit as addressed above.
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March 23, 2009

May 22, 2009

June 21, 2009

September 19, 2009

Schedule for Initial Se tember 19, 2009 1m lementation

Metro Transit wil prepare and transmit an ETS Proposal for State
review and a roval.

The State wil provide comments and approval to the ETS Proposal
for the Se tember 19, 2009 Service Chan e Date.

Metro Transit shall finalize the ETS Proposal and provide the State
with a service change package detailng all enhancements that wil
be im lemented on the Se tember 19, 2009 Service Chan e Date.

Service Change Date (Implementation of Enhanced Transit
Services b Metro Transit
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GCA 5820

EXHIT B

ENHACED TRASIT SERVICES

SERVICE PHASING AND COST ESTIMATES

I. Conceptual Service Plan

Table I is a sumar of the fixed-route serce investments ,that are the basis for Metr

Trasit's cost estimates for the Work identified in Exhibit A. The cost estimate is based

on the following conceptual plan ("Conceptul Serce Plan") that phases in
improvements and operating costs as constrction activities intensify. These
enancements are planed to be implemented during regularly scheduled serce
changes, typically occurng in Februar, June and September of any calendar year. A
more detaled servce plan, an Enhanced Transit Serice Proposal ("ETS Proposal"), wil
be provided in advance of each serce change consistent with the Scope of Work

(Exhbit A).

a e . oncepi ua ervce an

Total
budget

Tentative phasing of hours of Maximum
Year service investment actions service coaches in service

New peak service on routes to

2009
Delridge. Nort Seattle (+); added
operations costs for travel time delay 1 ,500-
(+); added operations costs for travel
time delav (+ \. 2,500 5
Add new peak service in West Seatte
( +); implement RapidRide service

2010 frequency in West Seattle (+);
additional peak trips primarily in Wes 24,000-Seattle/Burien; added operations costs
for travel time delav (+ \. 26,000 25
Implement West Seattle RapidRide (-);

2011 add trips to Nort Seate, Ballard (+); 56,000-added operations costs for travel time
delav (+) 60,000 43

T biie tIS PI

GCA 5820
Exhibit B - Serice Phasing and Cost Estimates
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2012
Implement Ballard RapidRide (-); phase
out pek-peod servce adds
commensurate with viaduct projec (-);
phase out added operations cost as
trvel time delay caused by
constrction attenuate (-.

56,000-
60,000 43

Terminate remaining trp add at
2013 February 2013 service change date (-);

eliminate trvel time delay adds by Jun
2013 (-)

+ indicates action increases WSDOT costs
- indicates action decreases WSDOT costs

4,000-
6,000 3

II. Costing Methodology and Initial Estiates

Ths section outlines Metro Transit's costng methodology and initial cost estimates for
mitigation bus serice for the State in connection with constrction of the Projects durng
the perod of September 2009 - June 2013.

As set fort below, the cost estimate includes two pars: bus serce operation costs and
vehicle use costs. The bus serce operating costs are dependent upon the hour of 

bus

serice required as applied to the specified hourly rate. The vehicle use costs were
developed to cover incremental costs associated with purchasing vehicles sooner than
previously planed to meet the service requirements outlined in this Agreement. Each of
these elements is discussed below. Metro Transit wil procure thirty (30) vehicles ealier
than previously planed to meet the requirements ofthe Conceptual Serce Plan. In
addition to these 30 vehicles, Metro wil extend the useful life of potentially up to thrteen
(13) vehicles to meet the extra demand created from the Conceptual Serce Plan.

Á. Bus Service Operation Cost

Metro Transit has a policy that requires 'full cost recovery' for bus serice that is

provided under contract with other entities. In order to develop the cost, Metro Transit
uses a cost allocation model that has been in place at Metro Transit since 2005 and is
used currently for costing services as well as reporting costs to the National Transit
Database.

The cost allocation model is developed twice a year - first reflecting Metro Transit's
budget for the year and second to reflect the actual costs 

expended during the year. The
cost allocation model comprises a set of cost allocation procedures that are applied to
input data, the principle inputs being costs for individual cost center in Metro Transit's
organization, and varous measures for the amount of serice operated (e.g. vehicle
hours) for the year being considered. The result ofthe cost allocation model is a rate for
each type of vehicle operated by Metro Transit.

GCA 5820
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For the mitigation bus serce opertions provided puruant to ths Agreement, Metro
Trasit will charge the rate associated with 60' ariculated hybrid vehicles ~ regardless of

the vehicle actually used to operate the serce. The stadard 60' hybrid rate will be
adjusted downward to exclude any servces that are fuded by other existing revenue
streams as well as identifiable costs for serces unelated to the Work. Based on the
curent 2008 model, the adjusted rate per hour for the standard 60' hybrid would be
$120.78 per hour. A detailed breakdown of ths rate is attached hereto as Attachment i.

. The actual rate used at the implementation of serce in September, 2009 wil be adjusted
to reflect costs included in the 2009 projected budget. The rate for each subsequent year
will then be adjusted as provided for in ths Agreement.

Based on the Conceptual Serce Plan, potential adjustments to that plan as descrbed in
ths Agreement and asuming some projected cost growt, the bus serce operation cost
is estimated at between $20,638,000 to $24,766,000 for the time perod from September
2009 to June 2013. Metro Transit may request an adjustment of the rate once each year if
there are unexpected cost increases durng a year that require reexamning the cost of the
serce (e.g., signficat changes in the cost of diesel fuel).

B. Vehicle Use

In order to provide the servce levels contemplated in the mitigation program provided
for in Exhbit A, Metro Transit will need to acquire additional buses to supplement its
curent fleet.

Metro Transit routinely replaces buses at the end oftheir useful lives. The current fleet
of 60' ariculated coaches is scheduled for replacement staring in 2011. This presents an
opportnity to provide vehicles for the viaduct serce both cost effectively, and without
peranently increasing the size of the fleet.

To meet the vehicle requirements associated with the levels of serce identified in the

mitigation program, Metro Trasit wil procure thirt (30) vehicles two (2) years earlier
than curently planed under its vehicle replacement plan. Rather than charge the State
for the full cost of these buses, Metro Transit wil bil the State a charge for a vehicle use
that includes two pars:

1) Reimbursement of lost interest resulting from early replacement; and
2) A usage fee reflecting the fact that the vehicles wil not be new when they are

available for general transit serice and have higher maintenance costs than
would otherwise be anticipated if the vehicles were new.

With regard to the lost interest charge, the interest cost is based on the difference between
when Metro Transit actually purchases the vehicles in the Sumer of 2009 and 2010 and
when Metro Transit otherise planed to purchase the vehicles in 201 i. Metro Transit

GCA 5820
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calculates ths cost to be $2,142,233.00. A detailed breakdown of ths interest cost

calculation is attached hereto in Attchment 2.

As to the usage fee, the fee is proposed to be charged based on how many of the proposed
th (30) vehicles are in serce at each Serce Change Date durng the perod of the
Agreement. Vehicle usage ranges from five (5) to thrt (30) as the serce is raping up

and ramping down. For the perod of the Agreement ths cost would total $2,769,950.00.
A detailed breakdown of this usage fee calculation is attached hereto in Attchment 2.

The total oflost interest and usge fee is set at $4,912,183.00 for the perod of the
mitigation program. Said fee would be eveny charged to all biling cycles, up to twelve
(12) quarerly invoices or fort-five (45) monthy invoices. Except as noted below, the
vehicle use fees are a lump sum amount that are not subject to change over the life of the
Agreeent. Should for any reason, Metro Transit purchase less than the anticipated 30
new buses discussed above, both the usage fee and interest fee shall be adjusted on a pro-
rata basis to reflect the actual number of buses purchased.
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Attachment 1 to Exhibit B

King County Metro Transit
Breakdown of 60' Hybrid Cost per Hour (with exclusion)
For year 2008, based on Metro Transit's 2008/2009 adopted budget

Breakdown per National Transit Database Expenditure Categories:
(Omits tunnel operations)

Operator Wages & Salaries (1)
Other Wages & Salaries
Benefits

Totaf Wages & Benefits

Fuel & Lubricants $Parts & Materials $
Services (includes services from KC) $Insurance $Other $
Subtotal $
Less services funded by othersources $

Cost per hour
$ 34.51
$ 25.19
$ 29.01
$ 88.71

10.82
5.63

11.57
2.21
3.14

122.08

1.30

Total $ 120.78
(1) wages and salaries include time loss benefits rather than as 'benefits'; detail not available in budget

Breakdown per National Transit Database Functional Categories:
(Omits tunnel operations)

Vehicle Operations
Vehicle Maintenance
Non-Vehicle Maintenance
General Administrative
Subtotal
Less services funded by other
sources

Total

Cost per hour
$ 73.34
$ 22.39
$ 6.82
$ 19.53
$ 122.08

$ 1.30
$ 120.78

Exhibit B, Attachment 1
GCA 5820



K
in

g 
C

ou
nt

y 
M

et
ro

 T
ra

ns
it

In
iti

al
 V

eh
ic

le
 U

se
 C

os
t C

al
cu

la
tio

ns

A
ttc

hm
en

t 2
 to

 E
xh

ib
it 

B

C
o
a
c
h
 
P
r
o
c
u
r
e
m
e
n
t

U
nd

er
ly

in
g 

C
os

t I
np

ut
s 

(B
as

ed
 o

n 
M

et
ro

 T
ra

ns
it 

20
08

/2
00

9 
ad

op
te

d 
bu

dg
et

; s
ub

je
ct

 to
 c

ha
ng

e)

I , ¡ i D
el

iv
er

y 
Y

ea
r

~-
--

--
i

0.
39

94
°/

~
0.

39
15

%
0.

41
54

%
0.

41
54

%
0.

41
54

%
(I

nc
lu

si
ve

 o
f a

l/ 
.O

n-
b0

8r
d 

s 
st

em
s 

co
st

s)
 1

-

B
u
s
 
U
s
a
g
e
 
F
e
e

i I S
~

;æ
 C

h"
g'

i
-
_
 
S
e
p
-
0
9

Fe
b-

10
.
 
J
u
n
-
1
0

I
 
S
e
p
-
1
0
 
I

i

f_
_-

-e
b.

11
Ju

n-
11

H
-~

:~
Fe

b-
12

§u
n-

12 Se
p-

12
Fe

b.
13

C
oa

ch
 I

 U
sa

ge
 F

ee
tO

)
M

on
th

s 
~

2 
C

oa
ch

es
t.'

) 
(V

) 
C

os
tt2

X
3)

 (
9.

 i 
=

 C
 1

 L
 . 

M
)_

4
.
5
 
5
 
4
.
7
8
5
.
0
0
0
 
1
4
9
,
5
3
1

4
 
5
 
4
.
7
8
5
.
0
0
0
 
1
3
2
.
9
1
7

3
.
5
 
1
5
 
1
4
.
3
5
5
.
0
0
0
 
3
4
8
.
9
0
6

4
~
_
_
.
 
2
4
 
2
3
.
2
6
9
,
4
5
5
 
7
2
7
.
1
7
0

4
 
2
6
 
2
5
.
2
5
0
.
4
4
5
 
7
0
1
,
4
0
1

~
=
-
_
 
3
9
 
2
9
,
2
1
2
,
4
2
5
 
7
1
0
,
0
2
4

4
.
5
 
4
3
 
2
9
,
2
1
2
,
4
2
5

4
 
3
9
 
2
9
.
2
1
2
,
4
2
5

~
.
5
 
3
9
 
2
9
,
2
1
2
,
4
2
5

4
.
5
 
1
8
 
1
7
,
3
2
6
,
4
8
5

4
 
4
 
3
.
8
2
8
,
0
0
0

P
ay

 fo
r 

up
 to

 3
0 

to
tã

i b
us

es

B
us

 L
os

t I
nt

er
es

t C
ha

rg
e -

I
!T

ot
al

i
I E

xp
en

se
C

um
ul

at
iv

e
i B

as
ed

Fl
ee

t
¡I

nt
er

es
t (

 =
 F

P
u
r
c
h
a
s
e
 
1

Q
ua

nt
ity

E
xp

en
se

 (
F

 =
.
 
M
1
 
.
 
A
l
l
 1

2 

D
el

iv
er

y 
D

at
e

(a
)

Q
' P

l
M
o
n
t
h
s
 
(
M
1
)
 
m
o
n
t
h
s
)

C
om

m
en

t
Ju

n-
D

9
15

$1
4,

35
5.

00
0

6
35

1.
69

8
fo

r 
oe

rio
d 

7/
1/

20
09

-1
2/

31
/2

00
9

o
 
$
1
4
,
3
5
5
.
0
0
0

6
34

.5
20

fo
r 

oe
rio

d 
1/

1/
20

10
~

/2
0/

20
10

0
Ju

n-
10

15
$2

9,
21

2,
42

5
6

70
1,

09
8

fo
r 

oe
rio

d 
7/

1/
20

10
-1

2/
31

/2
01

0.
$2

9.
21

2,
42

5
6

74
4.

91
7

fo
r 

oe
rio

d 
1/

1/
20

11
~

/3
0/

20
11

T
ol

al
2,

14
2,

23
3

T
ol

al
ln

te
re

st
 E

xo
en

se
i

1)
 C

oa
ch

 a
ss

um
pt

io
ns

 a
re

 p
er

 th
e 

C
on

ce
pt

ua
l S

er
vi

ce
 P

la
n 

de
ve

lo
pe

d 
by

 M
et

ro
 S

er
vi

ce
 D

ev
el

op
m

en
t S

ec
io

n
2)

 T
ot

al
 C

oa
ch

 C
os

t i
s 

lim
ite

d 
to

 th
e 

30
 c

oa
ch

es
 th

at
 K

C
 w

ou
ld

 b
uy

 e
ar

ly
 (

re
ga

rd
le

ss
 o

t h
ow

 m
an

y 
co

ac
he

s 
ar

e 
us

e 
to

 p
ro

vi
de

 s
er

vi
ce

.)
3)

 T
he

 fo
rm

ul
a 

pr
ov

id
es

 th
e 

fo
llo

w
in

g:
 W

he
n 

V
eh

ic
le

s 
(V

) 
Is

 1
5 

or
 le

ss
. m

ul
tip

ly
 V

 b
y 

th
e 

20
09

 p
ro

cr
em

en
t p

ric
e 

(P
20

09
);

 w
he

n 
V

 is
 le

ss
 th

an
 3

0 
bu

t g
re

at
er

 th
an

 1
5.

m
ul

tip
ly

 1
5 

by
 P

20
09

 p
lu

s 
(V

-1
5)

 m
ul

tip
lie

d 
by

 P
20

10
. F

or
 3

0 
or

 m
or

e 
ve

hi
cl

es
. C

 is
 d

ef
in

ed
 b

y 
15

 v
eh

ic
le

s 
pr

oc
re

d 
at

 P
20

09
 a

nd
 1

5 
ve

hi
cl

es
 p

ro
cu

re
d 

at
 P

20
10

. T
hi

s 
re

fle
c 

fo
ot

no
te

 2
.

4
)
 
U
s
a
g
e
 
f
e
e
 
i
s
 
u
s
e
d
 
t
o
 
e
s
t
i
m
a
t
e
 
m
a
i
n
t
e
n
a
n
c
e
 
c
o
s
t
s
 
b
e
t
w
e
e
n
 
a
 
n
e
w
 
a
n
d
 
a
 
u
s
e
d
.
 
v
e
h
i
c
l
e
 
a
n
d
 
I
s
 
i
n
c
l
u
d
e
d
 
t
o
 
r
e
n
i
z
e
 
t
h
a
t
 
v
e
h
i
c
l
e
s
 
w
i
l
 
b
e
 
'
u
s
e
d
'
 
w
h
e
n
 
r
e
t
u
r
n
e
d
 
f
o
r
 
b
a
s
i
c
 
s
e
r
i
c
e

E
xh

ib
it 

B
, A

ttc
hm

en
t 2

G
C

A
 5

82
0


