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INTERAGENCY AGREEMENT

between

King County Metro and Sound Transit

for

ST Express Bus Service Operations and Maintenance


THIS INTERAGENCY AGREEMENT for ST Express Bus Service Operations and Maintenance (“Agreement”) is entered into this ______ day of _________ 2019 by the Central Puget Sound Regional Transit Authority (“Sound Transit”) and King County, through its Metro Transit Department (the “County” or “King County Metro”) and as may be referred to individually as “Party” and collectively as “Parties.”

Sound Transit is authorized to operate a regional transit system in the central Puget Sound region under chapter 81.112 RCW in accordance with a public vote.

The County is authorized to perform public transportation functions under chapters 36.56 and 35.58 RCW in accordance with a public vote.

King County Metro and Sound Transit have determined it to be within the public interest for King County Metro to operate a portion of Sound Transit’s regional express bus service (“ST Express Bus Service”).

King County Metro will provide a portion of Sound Transit’s fixed route bus service as directed by Sound Transit under the terms and conditions listed below.

[bookmark: _Toc398801345][bookmark: _Toc401233228][bookmark: _Toc401233720][bookmark: _Toc400546753][bookmark: _Toc401568782][bookmark: _Toc401063732][bookmark: _Toc19715917]DEFINITIONS
Capitalized terms and abbreviations are defined in Exhibit A:  Definitions.
[bookmark: _Toc398801348][bookmark: _Toc401233229][bookmark: _Toc401233721][bookmark: _Toc400546754][bookmark: _Toc401568783][bookmark: _Toc401063733][bookmark: _Toc19715918]FEDERAL REQUIREMENTS
[bookmark: _Toc398801349][bookmark: _Toc398801529]Sound Transit relies on federal financial assistance in the delivery of ST Express Bus Service. Therefore, King County Metro will comply with the federal provisions provided in the attached Exhibit I:  Federal Transit Administration (“FTA”) Provisions, which include (if applicable) (1) FTA Provisions for Interagency Agreement Where FTA Funds Are Being Passed Through to the Subrecipient for Program Implementation, and (2) Federally Required Third-Party Contract Clauses.
[bookmark: _Toc398801350][bookmark: _Toc398801530]Listed below are specific reporting requirements related to federal requirements in addition to those provided in Exhibit I.
[bookmark: _Toc398801351][bookmark: _Toc401233230][bookmark: _Toc401233722][bookmark: _Toc400546755][bookmark: _Toc401568784][bookmark: _Toc401063734][bookmark: _Toc412033301][bookmark: _Toc19715919]National Transit Database
Sound Transit is required to submit data to the National Transit Database (“NTD”). To support Sound Transit in meeting its deadlines and requirements as outlined by the NTD guidelines, King County Metro will abide by the NTD reporting guidelines. King County Metro will provide data per the guidelines in effect as of the date of the report in accordance with 49 C.F.R. part 603 and include newly required NTD data under MAP-21 regarding asset inventories and conditions in accordance with 49 US.C. 5326(b)(3) and 5335(c). Financial information reported to NTD must be reported in accordance with the Uniform System of Accounts (“USOA”).
Should NTD reporting requirement or deadlines change during the term of this Agreement which affects the timing or format of submission, the Parties will determine a mutually agreeable revised deadline and/or format for submission of monthly or annual data.
King County Metro may not disclose the contents of these reports without prior notification to Sound Transit.
[bookmark: _Toc19715920]Passenger Miles Report
Annual passenger miles is an NTD data collection requirement and is due to Sound Transit by February 28 of each year. Passenger miles will be estimated using on-board automated passenger counters (“APC”) to identify passenger boardings and alightings by stop and distance traveled. King County Metro has installed APC in buses operated by King County Metro including buses owned by Sound Transit. The FTA has concurred with King County Metro’s plan to verify and calibrate APC equipment. King County Metro will continue to collect this data and validate the APC system in accordance with the FTA’s standards.
[bookmark: _Toc398801353][bookmark: _Toc398801533][bookmark: _Toc401233232][bookmark: _Toc401233724][bookmark: _Toc401568786][bookmark: _Toc19715921]NTD Reporting – Service and Financial Data
Under NTD guidelines, King County Metro will provide to Sound Transit service and financial data, both monthly and annually, pertaining to the ST Express Bus Service provided for under this Agreement.
a. Monthly Data
King County Metro will provide Sound Transit with monthly service data that meets federal operating data requirements of the NTD by the 25th of each month. A list of the data requirements to be submitted is provided in Exhibit F1:  Reports and Documents with specific formats in Exhibit E:  National Transit Database Reports and in Exhibit F:  Management Reports.
b. Annual Data
As detailed in Exhibit F1:  Reports and Documents, King County Metro is responsible for providing annually the following reports:
· By February 28:  Passenger Miles, Operating and Service Data;
· By February 28:  Preliminary Cost Allocation Model, prior to final verification by Agreed Upon Procedures;
· By February 28:  Preliminary Modal Operating Expenses;
· By March 15:  Documented Changes to Cost Pools or Methods of Allocation;
· By March 31:  Operating Expense Reconciliation;
· By March 31:  Accounts Receivable Listing by Service Type (also known as Year End Reconciliation in F-30 format); and
· By March 31:  FTEs and Hours in NTD R10 format.
[bookmark: _Toc398801354][bookmark: _Toc401233233][bookmark: _Toc401233725][bookmark: _Toc400546756][bookmark: _Toc401568787][bookmark: _Toc401063737][bookmark: _Toc412033304][bookmark: _Toc19715922]Americans with Disabilities Act
[bookmark: _Toc19715923]General Requirements
In addition to complying with Section 3.2 of Exhibit I Nondiscrimination on the Basis of Idenity, partner agencies will comply with applicable sections of 49 CFR Part 37 Transportation Services for Individuals with Disabilities (ADA) in the provision of transportation service for Sound Transit Express bus.
[bookmark: _Toc19715924]Provisions of Service
King County Metro will comply with all applicable provisions of 49 CFR Part 37, Subpart G Provision of services with particular attention to the following:

A. Appropriate use of priority seating including operator assistance to ask individuals, except other individuals with a disability or elderly persons, sitting in the area designated as priority seating, to give up their seat when the area is needed by a customer with a disability;

B. Allow reasonable time for individuals with disabilities to identify and board a bus, particularly at stops serving multiple buses. This may require moving to the head of the boarding zone at a stop even after other passengers have boarded. The kneeling, lift, or ramp feature will be deployed upon request or as needed if it can be determined ahead of time that the equipment will be needed by the customer.
[bookmark: _Toc19715925]Training
A. In accordance with 49 CFR Part 37 Subpart G 37.173 Training Requirements, King County Metro will ensure that operators are trained to proficiency to use accessible features, provide reasonable assistance to customers with disabilities to ride public transit, and treat customers with respect and courtesy with appropriate consideration to differences due to disability.

B. Upon signing this agreement, partner agency will provide Sound Transit with a schedule of all training for new and existing operators regarding implementing the provisions of the ADA in general, and this subsection 2.2 in particular, and provide copies of curricula. Partner agency will provide Sound Transit’s manager of accessible services with an opportunity to attend and observe such training when space is available.

[bookmark: _Toc19715926]ADA Complaints
A. King County Metro will designate a responsible employee and adopt and implement an ADA complaint process in accordance with 49 CFR Part 37, Subpart A General, 37.17 Designation of Responsible Employee and Adoption of Complaint Procedures. Upon the signing of this agreement, Partner agency will provide a copy of this process to Sound Transit. Partner agency will also provide a copy of the process to Sound Transit when it is revised.

B. Partner agency will provide a record of ADA complaints and resolutions on the monthly report to Sound Transit including the following information:

a. Date complaint was opened by the partner agency;
b. Date the incident occurred;
c. ST Express bus route number;
d. Text or transcript of complaint;
e. Name and contact information if provided by the customer;
f. Explanation of the resolution provided;
g. Case number

[bookmark: _Toc398801358][bookmark: _Toc398801538][bookmark: _Toc401233237][bookmark: _Toc401233729][bookmark: _Toc400546757][bookmark: _Toc401568791][bookmark: _Toc401063740][bookmark: _Toc412033308][bookmark: _Toc19715927]Security
Public Safety and Security are defined as any and all activities that directly and indirectly keep patrons and staff free from harm and reduces crime and the fear of crime on transit services and at transit facilities.  This includes all security, fare enforcement, law enforcement and emergency preparedness activities and personnel as appropriate.

[bookmark: _Toc398801359][bookmark: _Toc398801539][bookmark: _Toc401233238][bookmark: _Toc401233730][bookmark: _Toc401568792][bookmark: _Toc401063741]King County Metro will provide Public Safety and Security services for the ST Express Bus Service operated by King County Metro under this Agreement.  Public Safety and Security will be provided on buses and at existing King County Metro public facilities in accordance with King County Metro’s current standard security procedures.  King County Metro will coordinate with Sound Transit and other regional transit operators in developing coordinated Public Safety and Security services, including mutual aid policies.  

[bookmark: _Toc19715928]Security Reporting
King County will provide existing Public Safety and Security data and reports and provide direct access to ST data and data sharing tools to the extent possible and within the confines of data normally collected. This includes, but is not limited to: 
· Number and Types of Security Incident Reports System-wide and on ST express routes
· Expulsions and suspensions on System-wide and on ST Express Routes
· Operator Assaults by month/year and by Route
· Transit Incidents/Crimes by location and Routes

King County Metro will submit an annual staffing plan and organization chart that outlines staff deployments for Public Safety and Security. This will include the Metro staffing levels as it pertains to contracted security, contracted law enforcement personnel, and other public safety personnel. King County Metro will outline the amount of available resources that can respond to any public safety or security incident or event on the bus system and ST Express Bus Routes at different times of the service schedule and on different days of the week.

King County Metro will make available to Sound Transit a copy of King County Metro’s System Security and Emergency Preparedness Plan (“SSEPP”) or its current Security Plan for review. King County Metro will notify Sound Transit as soon as possible if any revisions are made to the SSEPP.

[bookmark: _Toc398801360][bookmark: _Toc398801540][bookmark: _Toc401233239][bookmark: _Toc401233731][bookmark: _Toc401568793][bookmark: _Toc401063742][bookmark: _Toc412033310][bookmark: _Toc19715929]Monthly Security Reports
King County Metro will provide Sound Transit with a monthly report (see Exhibit E3:  Security), as part of the monthly invoice that includes the following:
· All required NTD security reports;
· A report of all Part 1 and Part 2 crimes that occur on Sound Transit vehicles, property, or shared facilities (listed by route and/or location, if available); and
· A summary of exclusions activity (if applicable).
[bookmark: _Toc398801361][bookmark: _Toc401233240][bookmark: _Toc401233732][bookmark: _Toc400546758][bookmark: _Toc401568794][bookmark: _Toc401063743][bookmark: _Toc412033311][bookmark: _Toc19715930]Safety
[bookmark: _Toc248550688]King County Metro will maintain a System Safety Program Plan (“SSPP”) consistent with American Public Transportation Association (“APTA”) guidelines, which are consistent with and meet the requirements of the Sound Transit ST Express System Safety Program Plan. King County Metro will provide a copy of its current SSPP to Sound Transit upon the effective date of this Agreement and when revisions are issued. King County Metro will send a representative to Sound Transit’s Transit Integration Group (“TIG”) Safety subcommittee meetings to review incidents, potential hazards, and corrective action plans.
[bookmark: _Toc398801362][bookmark: _Toc398801542][bookmark: _Toc401233241][bookmark: _Toc401233733][bookmark: _Toc401568795][bookmark: _Toc19715931]Safety Reports
a. King County Metro will provide Sound Transit notification of any NTD reportable incident within the same timelines for federal reporting (Exhibit F1:  Reports and Documents). A preliminary investigation report for any incident meeting NTD reporting criteria must be submitted to Sound Transit within 24 hours. The investigation report will include a description of the incident and its circumstances.
b. King County Metro will submit a monthly summary listing of NTD reportable incidents with preventability determination (Exhibit F2:  Preventable Accident Rates by Route and Exhibit F3:  Accident Detail) and accident frequency by type (Exhibit E2:  Safety) by the 25th day of each month in order for Sound Transit to be able to file its monthly safety report with NTD by the last day of the month for the previous month’s incidents. The report is to contain all applicable accidents for the year through the latest month reported.
[bookmark: _Toc398801363][bookmark: _Toc401233242][bookmark: _Toc401233734][bookmark: _Toc400546759][bookmark: _Toc401568796][bookmark: _Toc401063745][bookmark: _Toc412033313][bookmark: _Toc19715932]GENERAL REQUIREMENTS 
[bookmark: _Toc401233243][bookmark: _Toc401233735][bookmark: _Toc400546760][bookmark: _Toc401568797][bookmark: _Toc401063746][bookmark: _Toc412033314][bookmark: _Toc19715933][bookmark: _Toc398801364]Coordination
King County Metro will consult with Sound Transit on policy decisions, service development, and planning affecting the ST Express Bus Service provided for under this Agreement.
[bookmark: _Toc19715934][bookmark: _Toc401233244][bookmark: _Toc401233736][bookmark: _Toc400546761]Records and Audits
[bookmark: _Toc19715935]Maintenance of Records 
King County Metro, including its consultants, will maintain books, records, documents, and other evidence directly pertinent to performance of the work under this Agreement in accordance with Generally Accepted Accounting Principles (“GAAP”).
[bookmark: _Toc19715936]Record Retention
King County Metro, including its consultants, will retain books, records, documents, and other evidence directly pertinent to performance of the work under this Agreement in accordance with State record retention requirements or as modified for compliance with federal program requirements.
[bookmark: _Toc19715937]Access for Audit Purposes
With the exception of documents that are privileged, exempt or otherwise protected from disclosure, Sound Transit, the Comptroller General of the United States, any state or federal funding agency, or any of their duly authorized representatives will, for the purpose of audit and examination, have access to and be permitted to inspect and copy books, records, documents, data, and other evidence for inspection, audit, and copying, in accordance with Washington State record retention requirements. Sound Transit will also have access to such books, records, and documents during the performance of work if deemed necessary by Sound Transit to verify King County Metro’s work and invoices, to assist in negotiations for additional work, and to resolve claims and disputes. Financial audits conducted under this Subsection 3.2.3 will be in accordance with Generally Accepted Auditing Standards (“GAAS”) and established procedures and guidelines of the reviewing or auditing agency(ies).
With the exception of documents that are privileged, exempt or otherwise protected from disclosure, King County Metro will disclose information and reports resulting from access to records under this Subsection 3.2.3. Prior to disclosure, Sound Transit will provide King County Metro the opportunity for an audit entrance and exit conference, an opportunity to comment, and to submit any supporting documentation on the pertinent portions of any draft audit report. The final audit report will include written comments of reasonable length, if any, of King County Metro.
[bookmark: _Toc401568798][bookmark: _Toc401063747][bookmark: _Toc412033315][bookmark: _Toc19715938]Subcontracting
King County Metro may use a subcontractor to provide public transportation service on behalf of Sound Transit to the extent permitted by law. King County Metro will ensure that its subcontractor meets all applicable requirements of this Agreement, including but not limited to any applicable requirements of the FTA and Sound Transit. During selection and interviewing of any third-party subcontractor, Sound Transit will participate in the review and evaluation of proposals and the final selection of the contractor to the extent allowable by law. Any changes to the method in which the service is provided must be approved in writing by both Parties. Sound Transit will notify King County Metro when a subcontract will require the incorporation of the federal grant funding conditions as provided in Subsection 20.1.2.
Unless otherwise stated in this Agreement, “King County Metro” means King County Metro and any of its subcontractors.
[bookmark: _Toc398801365][bookmark: _Toc401233245][bookmark: _Toc401233737][bookmark: _Toc400546762][bookmark: _Toc401568799][bookmark: _Toc401063748][bookmark: _Toc412033316][bookmark: _Toc19715939]Operating Policies
King County Metro will determine which of the following policies pertains to a particular situation depending on the type of actions being taken. Upon request, King County Metro will inform Sound Transit which policy is in effect for a particular type of action. The following order of priority will apply:
a. [bookmark: _Toc398801366][bookmark: _Toc398801546]State and federal law and/or regulations: The Parties and their subcontractors must obey all applicable state and federal laws and guidelines;

b. [bookmark: _Toc398801367][bookmark: _Toc398801547]Sound Transit’s ST Express Policies and Procedures as adopted; see Exhibit J in effect on the date of this Agreement; and
[bookmark: _Toc398801369][bookmark: _Toc398801549]
c. King County Metro’s policies.

[bookmark: _Toc398801372][bookmark: _Toc401233246][bookmark: _Toc401233738][bookmark: _Toc400546763][bookmark: _Toc401568800][bookmark: _Toc401063750][bookmark: _Toc412033317][bookmark: _Toc19715940]Specialized Training
Sound Transit may require specialized training over and above training required to provide baseline services. The cost of special training is not included in the rates established in the Baseline Cost as defined in Subsection 12.1.1 of this Agreement. Such training will be authorized and the cost established through written Task Order as defined in Section 12.4.
[bookmark: _Toc398801373][bookmark: _Toc401233247][bookmark: _Toc401233739][bookmark: _Toc400546764][bookmark: _Toc401568801][bookmark: _Toc401063751][bookmark: _Toc412033318][bookmark: _Toc19715941]Environmental Sustainability
Sound Transit has an established environmental policy, a sustainability initiative, and an environmental management system certified under the International Standards Organization (“ISO”) 14001. Sound Transit is committed to protecting the environment for present and future generations. The objectives of the policy, initiative, and system are collectively as follows:
a. [bookmark: _Toc398801374][bookmark: _Toc398801554]Implement environmental stewardship and sustainable development;
b. [bookmark: _Toc398801375][bookmark: _Toc398801555]Reduce environmental risks and liabilities;
c. [bookmark: _Toc398801376][bookmark: _Toc398801556]Enhance image with public, regulators, agencies, and stakeholders;
d. [bookmark: _Toc398801377][bookmark: _Toc398801557]Ensure regulatory compliance;
e. [bookmark: _Toc398801378][bookmark: _Toc398801558]Improve environmental performance; and
f. [bookmark: _Toc398801379][bookmark: _Toc398801559]Simplify environmental communication.
Sound Transit is committed to meeting or exceeding all environmental commitments during all phases of transit operation by preventing environmental degradation, reducing work delays and cost increases, minimizing negative publicity, and reducing the number of upset citizens, stakeholders, and regulatory agencies.
Exhibit N1:  Environmental and Sustainability Management System and N2: Sound Transit Sustainability Initiative, include a copy of Sound Transit’s environmental policy, its sustainability initiative, and a summary of its environmental management system. Within 30 days of the effective date of this Agreement, King County Metro will submit to Sound Transit a written statement indicating that responsible parties at King County Metro and its subcontractors have read and understand the documents provided, and that it will use reasonable efforts to conduct its work and operations in a manner which is consistent with the objectives of these environmental programs.
[bookmark: _Toc398801380][bookmark: _Toc401233248][bookmark: _Toc401233740][bookmark: _Toc400546765][bookmark: _Toc401568802][bookmark: _Toc401063752][bookmark: _Toc412033319][bookmark: _Toc19715942]COOPERATION
[bookmark: _Toc398801381][bookmark: _Toc401233249][bookmark: _Toc401233741][bookmark: _Toc400546766][bookmark: _Toc401568803][bookmark: _Toc401063753][bookmark: _Toc412033320][bookmark: _Toc19715943]Planning
The Parties will engage in cooperative planning which will include consideration of the following factors: coordination of plans for service and policies of affected jurisdictions which may impact the provision of the ST Express Bus Service provided for under this Agreement, long range plans of Sound Transit and King County Metro, safe and efficient operation of transit systems, attractiveness of the services to the public, security requirements, traffic congestion and capacity issues of affected jurisdictions, operating and maintenance requirements, fare payment methods, and other factors that serve the public interest or that are otherwise agreed to by the Parties.
[bookmark: _Toc398801382][bookmark: _Toc401233250][bookmark: _Toc401233742][bookmark: _Toc400546767][bookmark: _Toc401568804][bookmark: _Toc401063754][bookmark: _Toc412033321][bookmark: _Toc19715944]Designated Representatives
To ensure effective cooperation in implementing this Agreement, each Party will designate representatives responsible for communications and coordination between the Parties. Designated Representatives are responsible for the following:
a. [bookmark: _Toc398801383][bookmark: _Toc398801563]Coordinating input and work of other staff members;
b. [bookmark: _Toc398801384][bookmark: _Toc398801564]Annual review of the costs;
c. [bookmark: _Toc398801385][bookmark: _Toc398801565]Revising or preparing exhibits and amendments to this Agreement; and
d. [bookmark: _Toc398801386][bookmark: _Toc398801566]Identifying and resolving issues that may arise in implementing this Agreement.
The contact information of the current Designated Representatives is provided in Exhibit C:  Designated Representatives. Each Party may unilaterally update its contact information in Exhibit C as necessary by providing an amended copy of Exhibit C to the Designated Representative of the other Party in accordance with Section 19.0.
[bookmark: _Toc398801387][bookmark: _Toc401233251][bookmark: _Toc401233743][bookmark: _Toc400546768][bookmark: _Toc401568805][bookmark: _Toc401063755][bookmark: _Toc412033322][bookmark: _Toc19715945]ROLE OF SOUND TRANSIT
[bookmark: _Toc398801388][bookmark: _Toc401233252][bookmark: _Toc401233744][bookmark: _Toc400546769][bookmark: _Toc401568806][bookmark: _Toc401063756][bookmark: _Toc412033323][bookmark: _Toc19715946]Coordination
Sound Transit will consult with King County Metro on policy decisions, service development, and planning affecting ST Express Bus Service operated by King County Metro. These decisions are generally made by the Sound Transit Board of Directors. Sound Transit will consult with King County Metro concerning any changes proposed in ST Express Bus Service schedules or routes. King County Metro’s comments will be considered in the decision-making process as described above.
[bookmark: _Toc398801389][bookmark: _Toc401233253][bookmark: _Toc401233745][bookmark: _Toc400546770][bookmark: _Toc401568807][bookmark: _Toc401063757][bookmark: _Toc412033324][bookmark: _Toc19715947]Sound Transit Rights and Responsibilities
[bookmark: _Toc398801390][bookmark: _Toc398801570][bookmark: _Toc401233254][bookmark: _Toc401233746][bookmark: _Toc401568808][bookmark: _Toc401063758][bookmark: _Toc412033325][bookmark: _Toc19715948]Planning
Sound Transit is responsible for planning and oversight of the ST Express Bus Service system and final decision-making authority remains with Sound Transit. Sound Transit will participate with other agencies in planning efforts including, determining and modifying the following matters, consistent with the terms of this Agreement:
a. Times of day services are to be provided;
b. Routes on which buses are to run;
c. Location and identification of ST Express Bus Service stops to pick up and discharge customers; and
d. Number and sizes, including seat capacities, of buses in service.
[bookmark: _Toc398801391][bookmark: _Toc398801571][bookmark: _Toc401233255][bookmark: _Toc401233747][bookmark: _Toc401568809][bookmark: _Toc401063759][bookmark: _Toc412033326][bookmark: _Toc19715949]Oversight
In addition to its rights under Sections 3.2.3 and 12.5, Sound Transit will have the following rights with respect to management and financial oversight, and monitoring the performance of King County Metro under this Agreement:
a. Review and inspect all facilities, equipment, and, with the exception of documents that are privileged, exempt or otherwise protected from disclosure, records developed or used by King County Metro in performance of this Agreement, including King County Metro’s cost-sharing allocations, schedule adherence, and fare and data collection procedures;
b. Review fuel, lubricants, repair parts, and supplies used by King County Metro in servicing Sound Transit buses;
c. Inspect any Sound Transit bus; and
d. Review King County Metro’s facilities and activities for purposes of monitoring King County Metro’s maintenance performance as it pertains to the ST Express Bus Service provided for under this Agreement.
Reviews and inspections may occur at any time during normal business hours and Sound Transit will provide sufficient notice prior to reviews and inspection to ensure that it does not interfere with King County Metro’s ability to fulfill its obligations under this Agreement. King County Metro will provide records or permit inspections in a timely manner.
[bookmark: _Toc398801392][bookmark: _Toc401233256][bookmark: _Toc401233748][bookmark: _Toc400546771][bookmark: _Toc401568810][bookmark: _Toc412033327][bookmark: _Toc19715950]PERSONNEL AND PERFORMANCE STANDARDS
[bookmark: _Toc401063760]King County Metro will provide ST Express Bus Service as follows:
[bookmark: _Toc398801393][bookmark: _Toc401233257][bookmark: _Toc401233749][bookmark: _Toc400546772][bookmark: _Toc401568811][bookmark: _Toc401063761][bookmark: _Toc412033328][bookmark: _Toc19715951]Personnel
King County Metro will furnish qualified and properly trained personnel, including but not limited to:  operators, mechanics, schedulers, customer service representatives, supervisory staff, technical staff, and clerical staff, as necessary to provide the ST Express Bus Service under this Agreement. Except as provided in Section 15, King County Metro will be solely responsible for complying with the terms and conditions of agreements King County Metro has with any labor organizations representing King County Metro employees.
[bookmark: _Toc398801394][bookmark: _Toc398801574][bookmark: _Toc401233258][bookmark: _Toc401233750][bookmark: _Toc401568812][bookmark: _Toc401063762][bookmark: _Toc412033329][bookmark: _Toc19715952]Recruitment
By March 1 of each year, King County Metro will provide Sound Transit with copies of its current recruitment selection process for those who operate, maintain, or supervise Sound Transit vehicles.
[bookmark: _Toc398801395][bookmark: _Toc398801575][bookmark: _Toc401233259][bookmark: _Toc401233751][bookmark: _Toc401568813][bookmark: _Toc401063763][bookmark: _Toc412033330][bookmark: _Toc19715953]Training
King County Metro will maintain an overall training program that includes initial, refresher, and any specialized training for ST Express Bus Service. King County Metro will maintain records of its training program during the term of this Agreement. This training program must show modules containing all federally or state mandated training such as drug and alcohol training, and blood borne pathogens. King County Metro will provide a copy of the Operator training program annually or a written certification of no change. 
[bookmark: _Toc398801396][bookmark: _Toc398801576][bookmark: _Toc401233260][bookmark: _Toc401233752][bookmark: _Toc401568814][bookmark: _Toc401063764][bookmark: _Toc412033331][bookmark: _Toc19715954]Transit Operator Medical Certification
King County Metro will provide Sound Transit with a description of its current medical certification requirements for transit operators. The description will include how King County Metro monitors medical cards, special conditions, and how King County Metro offers assistance to transit operators with special conditions. Any updates during the term of this Agreement will be provided to Sound Transit.
[bookmark: _Toc398801397][bookmark: _Toc398801577][bookmark: _Toc401233261][bookmark: _Toc401233753][bookmark: _Toc400546773][bookmark: _Toc401568815][bookmark: _Toc401063765][bookmark: _Toc412033332][bookmark: _Toc19715955]Employee Conduct
[bookmark: _Toc398801398][bookmark: _Toc401233262][bookmark: _Toc401233754][bookmark: _Toc400546774][bookmark: _Toc401568816][bookmark: _Toc401063766][bookmark: _Toc412033333]King County Metro will be responsible for taking appropriate corrective measures when employees providing ST Express Bus Service under this Agreement perform their jobs in an unsatisfactory manner. Sound Transit may report to King County unsatisfactory employee performance that comes to its attention. Sound Transit may request that appropriate action be taken with respect to any employee providing ST Express Bus Service whose performance causes a safety, security, general welfare, or customer satisfaction concern to Sound Transit. If an employee’s conduct is found to be unsatisfactory, determination of appropriate sanctions or actions rest with King County Metro, which will be obligated to deal reasonably and responsively to Sound Transit’s request, subject to applicable law and collective bargaining agreements.

[bookmark: _Toc19715956]Performance Monitoring
King County Metro will manage its employees’ performance and will provide a copy of the description of its ongoing performance monitoring programs and tools for employees performing ST Express Bus Service to Sound Transit, or a written certification of no change, annually.
[bookmark: _Toc398801399][bookmark: _Toc401233263][bookmark: _Toc401233755][bookmark: _Toc400546775][bookmark: _Toc401568817][bookmark: _Toc401063767][bookmark: _Toc412033334][bookmark: _Toc19715957]Service Performance Standards
King County Metro will meet or exceed the performance standards provided in Exhibit D:  Performance Standards. The performance standards are provided to measure quality of service and productivity, to encourage excellence, and to quickly identify and remedy problem areas. King County Metro will report on its performance against these standards on a monthly basis. Sound Transit will convene a Joint Leadership Team, which is defined as representatives appointed by both Parties in the areas of operations, vehicle maintenance, safety, and security at a minimum who are responsible for monthly review of Exhibit D: Performance Standards, and any follow-up actions related to this review. Sound Transit will schedule monthly meetings of the Joint Leadership Team to evaluate service  performance, and identify areas of performance and continuous improvement. In areas where performance standards are not being met the Joint Leadership Team will discuss causes and potential solutions. King County Metro will be responsible for forming a corrective plan to meet performance standards. Sound Transit will be responsible for reviewing the plan and providing input. King County Metro will then create, in writing, a a final action plan designed to improve performance. 
Route level performance is reported monthly using the format in Exhibit E1:  Route Statistics.
[bookmark: _Toc398801400][bookmark: _Toc401233264][bookmark: _Toc401233756][bookmark: _Toc400546776][bookmark: _Toc401568818][bookmark: _Toc412033335][bookmark: _Toc19715958][bookmark: _Toc401063768]Information Reporting
[bookmark: _Toc19715959][bookmark: _Toc398801401][bookmark: _Toc398801581][bookmark: _Toc401233265][bookmark: _Toc401233757][bookmark: _Toc401568819][bookmark: _Toc401063769][bookmark: _Toc412033336]Information Sharing
In the spirit of transparency, Sound Transit and King County Metro will share disclosable data as it becomes available. Access to reports, databases, data sharing tools and business analytics dashboards for operations, vehicle maintenance, planning, safety, and security data and information will be provided to the extent system capabilities allow. 

As King County Metro develops and implements new technological methods of data collection, King County Metro will make discloseable data available to Sound Transit in a timely manner in a mutually agreeable format. Any additional requests by Sound Transit for access to King County Metro’s normally collected disclosable data or reports by Sound Transit will be provided at no additional cost.
[bookmark: _Toc19715960]Monthly Performance Report
King County Metro will prepare, maintain, and submit monthly reports regarding ST Express Bus Service in the form and manner prescribed in Exhibit F1:  Reports and Documents to the extent possible using King County Metro’s standard data collection process and procedures. King County Metro will submit this report to Sound Transit’s Bus Operations Manager or designee at the Sound Transit administrative offices by the 25th of each month for the previous month. The monthly report will match the data used to generate invoices and will provide a basis for annual reconciliation.
[bookmark: _Toc19715961][bookmark: _Toc401233266][bookmark: _Toc401233758]Weekly Report
By Tuesday noon of each week, King County Metro will provide to Sound Transit’s Bus Operations Manager or designee fleet availability by day and total week through the report entitled “ST Weekly Assignments” (See Exhibit F1:  Reports and Documents).
[bookmark: _Toc19715962]Daily Report
[bookmark: _Toc401063770]King County Metro will provide Sound Transit’s Bus Operations Manager or designee with the King County Metro’s daily reports by email by 0900 hours each service day in a mutually agreeable format. Changes to the daily reporting data are acceptable provided the data is normally collected and is accessible. Sound Transit acknowledges that daily reports contain unaudited data and that King County makes no representation or warranty as to the accuracy or completeness of the data nor will King County have any liability to Sound Transit or any other related party resulting from the use of the data.
[bookmark: _Toc19715963]Trips and Stop Level Data
King County Metro will provide Sound Transit summarized trip level and stop data no later than the 25th of each month for the previous month. Data will be formatted and submitted in a mutually agreed upon format.

[bookmark: _Toc19715964]Other Reports
Additional reports are required under other sections of this Agreement.  Exhibit F1:  Reports and Documents lists such reports. Exhibit F1 may be changed as needed by mutual agreement of Sound Transit’s Executive Director of Operations or designee and King County Metro’s General Manager or designee. Any such changes or requests for additional reports are to be considered within the scope of this Agreement, and Sound Transit will not be charged if made in accordance with Section 6.5.1.
[bookmark: _Toc398801402][bookmark: _Toc401233267][bookmark: _Toc401233759][bookmark: _Toc400546777][bookmark: _Toc401568821][bookmark: _Toc412033338][bookmark: _Toc19715965][bookmark: _Toc454767177]ROUTE PLANNING/SCHEDULING
[bookmark: _Toc398801403][bookmark: _Toc401233268][bookmark: _Toc401233760][bookmark: _Toc400546778][bookmark: _Toc401568822][bookmark: _Toc401063771][bookmark: _Toc412033339][bookmark: _Toc19715966]General
King County Metro will operate Sound Transit buses on routes identified in written direction from Sound Transit up to the first regular service change, and then as may be subsequently extended, reduced, or otherwise modified by Sound Transit. Sound Transit will coordinate with King County Metro in a timely manner concerning changes proposed for the ST Express Bus Service that may affect King County Metro’s service, schedules, or routes. King County Metro’s comments will be considered in the decision-making process.
King County Metro will coordinate with Sound Transit in a timely manner concerning changes proposed for its service that may affect ST Express Bus Service, schedules, or routes. Sound Transit’s comments will be considered in the decision-making process.
[bookmark: _Toc398801404][bookmark: _Toc398801584][bookmark: _Toc401063772]ST Express Bus Service planning and scheduling services provided by King County Metro for Sound Transit will be consistent and in accordance with King County Metro’s standard procedures.
[bookmark: _Toc412033340][bookmark: _Toc19715967]Coordination with Local Jurisdictions
King County Metro will facilitate coordination of ST Express Bus Service with affected jurisdictions comprising King County Metro’s service area as necessary including:
a. Bus stops, passenger shelters, signage, and other passenger amenities as described in the matrix entitled “Multi-Agency Signage Responsibilities: Service Change Related Schedules and Signage” (See Subsection 10.2.3 ‒ Signage and Signage Hardware);
b. Coordination due to construction activities; and
c. King County Metro authorization for layovers, restroom access for transit operators, and other accommodations needed to provide ST Express Bus Service.
If issues arise, Sound Transit will assist King County Metro in this coordination.
[bookmark: _Toc401063773][bookmark: _Toc398801405][bookmark: _Toc401233270][bookmark: _Toc401233762][bookmark: _Toc400546779][bookmark: _Toc401568824][bookmark: _Toc412033341][bookmark: _Toc19715968]Planning Process
[bookmark: _Toc398801406][bookmark: _Toc398801586][bookmark: _Toc401233271][bookmark: _Toc401233763][bookmark: _Toc401568825][bookmark: _Toc412033342][bookmark: _Toc19715969]Bi-Annual Service Change Planning
King County Metro will provide planning services to support Sound Transit’s  bi-annual service change process as it pertains to the ST Express Bus Service provided for under this Agreement. These services include field analysis, route planning support, and schedule preparation.
Both Parties will review and discuss proposed changes to service based on findings from bi-annual route performance reviews. Sound Transit will coordinate with King County Metro on the preliminary route designs or route/schedule modifications for ST Express Bus Service prior to the finaliztion of service changes. New or modified route designs must include stop locations, service frequencies, service spans, and the estimated number of Platform and Revenue Hours by day of operation. The service change packages will formalize previous coordination among the Parties and provide details on changes to service.
a. [bookmark: _Toc398801407][bookmark: _Toc398801587][bookmark: _Toc401233272][bookmark: _Toc401233764][bookmark: _Toc401568826][bookmark: _Toc401063774]Field Analysis
King County Metro will field test proposed routes, or route movements that are not currently made by buses planned for the service, verify run times, suggest additional or different stops for consideration, arrange for transit bus tests of proposed routes as necessary, and identify suitable layover areas.
b. [bookmark: _Toc398801408][bookmark: _Toc398801588][bookmark: _Toc401233273][bookmark: _Toc401233765][bookmark: _Toc401063775][bookmark: _Toc401568827] Design Schedules
[bookmark: _Toc401233274][bookmark: _Toc401233766]Sound Transit may request design models. Design models are schedules which have been created and generally tested by Sound Transit staff and then refined by King County Metro planning staff through HASTUS (or its successor software program). Sound Transit staff may request design models to re-evaluate a route’s schedule based on performance monitoring issues identified by Sound Transit staff. Requested design models are not considered final nor is the production of these schedules intended to be “what-if” or iterative. These schedules will be used to support the preparation of the service change recommendations.
King County Metro will work with Sound Transit to create procedures for the transfer of ST schedule files in a format and timing acceptable to both Parties.
c. [bookmark: _Toc401568828]Service Change Package
The “Service Change Package” is the formalized, written document that captures previous coordination with King County Metro staff and details the implementation of service changes. King County Metro will operate Sound Transit buses on routes provided in the written instructions provided in the Service Change Package. If service is increased, King County Metro will provide additional personnel necessary to implement the increase, at Sound Transit’s expense in accordance with Section 12. The Service Change Package process occurs in two-phase, “Service Change Package #1” and “Service Change Package #2”, to allow for review and input from King County Metro.
King County Metro will review the Service Change Packages, approximate the number of operators and vehicles required based on revenue and platform hours provided by Sound Transit staff, provide a written statement to  Sound Transit addressing the ability of King County Metro to provide the service. 
If King County Metro has concerns regarding King County Metro’s ability to meet the Service Change Package requirements, King County Metro will immediately notify Sound Transit and both Parties will meet in an attempt to resolve the issue until King County Metro can provide the written statement above or the concerns are settled through the dispute resolution process.
d. [bookmark: _Toc398801410][bookmark: _Toc398801590][bookmark: _Toc401233276][bookmark: _Toc401233768][bookmark: _Toc401568830]Service Change Timeline
The Parties will coordinate service changes in conjunction with King County Metro’s scheduled service change dates. Service changes, both major and minor in nature, will be developed and managed using the Sound Transit guidelines.
· 149 days prior to service change – Sound Transit distributes Service Change Package #1, including estimated Platform and Revenue Hours and peak/off-peak coach requirements. (All “days” refer to calendar days.)
· 120 days before the service change – King County Metro must inform Sound Transit of any changes to facilities or signage that will be required by the Sound Transit service changes and any impacts of King County Metro’s service changes on Sound Transit.
· 105 days prior to service change – Sound Transit will provide Service Change Package #2 addressing any concerns raised by King County Metro.
· 100 days prior to service change – King County Metro will provide preliminary schedules for review.
· 85 days before service change – King County Metro will create and provide final schedules and headway reports downloaded through TED (scheduling software). King County Metro will conduct an internal quality control process to ensure accurate delivery of schedule data. Schedule information will include vehicle statistics reports, schedules and headway reports. Any change after 85 days is defined as an unpredicted service change (see Section 7.3 below.)
e. [bookmark: _Toc398801411][bookmark: _Toc398801591][bookmark: _Toc401233277][bookmark: _Toc401233769][bookmark: _Toc401568831]Fleet Requirement for Service Change
For each service change, the Parties will jointly and in a timely fashion, review the service change package, Sound Transit fleet plan, and the preliminary schedules to gain consensus as to the fleet requirement for operations and maintenance.
[bookmark: _Toc19715970][bookmark: _Toc398801412][bookmark: _Toc401233278][bookmark: _Toc401233770][bookmark: _Toc400546780][bookmark: _Toc401568832][bookmark: _Toc412033349]Mid- and Long-Range Planning Coordination
Sound Transit and King County Metro staff will meet annually to review and comment on each other’s mid- and long-range plans, including all policy documents related to service planning, including internal draft documents. Sound Transit will provide annually a five-year look ahead, which will include projected changes to fleet requirements and revenue hours/miles that King County Metro operates for ST Express Bus Service. This annual meeting will include a schedule review of any service restructure projects for the coming year, with special emphasis on projects in which public outreach is planned.
The five-year look ahead will help the Parties plan for coordinated service restructures in conjunction with the opening of future high-capacity transit services (e.g. Link, Stride, and RapidRide). 
If either Party has a significant route change of more than twenty-five percent (25%) of the total route service hours, the party is obligated to communicate the change at least four months prior to the submission of Service Change Package #1. Significant route changes include new routes, route elimination, route truncation, route expansion, and route transfer to another operating partner.
[bookmark: _Toc19715971]Unpredicted Service Change
Scheduled service change dates are the preferred time to make changes in routes and schedules. Fare changes must be made at the beginning of a month due to the processes associated with pass sales. If a change is required at another time, the Parties will consult and determine the impacts on each agency. If either Party is implementing a service change that will have a significant impact on the existing operation of the other Party, at a date that does not coincide with a regularly scheduled service change, or on an accelerated schedule, the Party implementing the change will be responsible for any additional costs necessary to revise service, customer information, and facilities as required to implement the changes. These costs will be estimated and agreed upon by the Parties prior to any work being conducted.
[bookmark: _Toc398801415][bookmark: _Toc401233281][bookmark: _Toc401233773][bookmark: _Toc400546783][bookmark: _Toc401568835][bookmark: _Toc401063781][bookmark: _Toc412033350][bookmark: _Toc19715972]Public Process
Sound Transit is primarily responsible for community outreach for Sound Transit Bus Service. Sound Transit and King County Metro will consult with each other in developing the design of the public process for upcoming service changes that involve both Sound Transit and King County Metro service, including the nature and content of outreach materials to communicate information about the changes, and staffing for public events associated with the service changes. The Parties will agree to cost sharing for producing jointly-designed printed media before a project is started.
[bookmark: _Toc248130975][bookmark: _Toc248131299][bookmark: _Toc248131795][bookmark: _Toc248132484][bookmark: _Toc248133652][bookmark: _Toc248202499][bookmark: _Toc248207651][bookmark: _Toc248216230][bookmark: _Toc401568836][bookmark: _Toc401063782][bookmark: _Toc248550725][bookmark: _Toc412033351][bookmark: _Toc19715973]VEHICLE MAINTENANCE
[bookmark: _Toc248130977][bookmark: _Toc248131301][bookmark: _Toc248131797][bookmark: _Toc248132486][bookmark: _Toc248133654][bookmark: _Toc248202501][bookmark: _Toc248207653][bookmark: _Toc248216232][bookmark: _Toc398801417][bookmark: _Toc401233283][bookmark: _Toc401233775][bookmark: _Toc401568837][bookmark: _Toc401063783][bookmark: _Toc248550726][bookmark: _Toc412033352][bookmark: _Toc19715974]Operations and Maintenance Compliance
King County Metro will ensure compliance with the following standards in providing ST Express Bus Service:
a. [bookmark: _Toc398801418][bookmark: _Toc398801598]All applicable local, state, and federal laws and regulations including but not limited to those of the:
· [bookmark: _Toc398801419][bookmark: _Toc398801599]Americans with Disabilities Act;
· [bookmark: _Toc398801420][bookmark: _Toc398801600]Federal Motor Vehicle Safety Standards;
· [bookmark: _Toc398801421][bookmark: _Toc398801601]Federal Environmental Protection Agency;
· [bookmark: _Toc398801422][bookmark: _Toc398801602]Washington State Department of Ecology; and
· Federal Transit Administration;

b. [bookmark: _Toc398801423][bookmark: _Toc398801603]The manufacturer’s recommended preventative maintenance program;
[bookmark: _Toc398801424][bookmark: _Toc398801604]
c. Industry standard procedures; and

d. [bookmark: _Toc248550727]The maintenance plan approved by the Parties.

[bookmark: _Toc398801425][bookmark: _Toc401233284][bookmark: _Toc401233776][bookmark: _Toc401568838][bookmark: _Toc412033353][bookmark: _Toc19715975]Buses
Sound Transit will provide King County Metro with all buses, including spare buses that are necessary to operate the ST Express Bus Service. The exact number and type may be modified as necessary to provide optimal ST Express Bus Service. The Parties will negotiate and agree upon additional costs resulting from a change in fleet composition.
King County Metro will maintain the same components and configuration in the buses as originally purchased unless otherwise approved by Sound Transit. If changes are proposed by either Party, or mandated by regulation, changes to bus equipment and technology and resulting costs must be agreed to by both Parties.
[bookmark: _Toc398801426][bookmark: _Toc401233285][bookmark: _Toc401233777][bookmark: _Toc401568839][bookmark: _Toc412033354][bookmark: _Toc19715976]Maintenance ‒ Extent of Services
King County Metro will provide the management, technical, and mechanical services for the maintenance of Sound Transit bus equipment. Services provided by King County Metro will be consistent and in accordance with King County Metro’s standard maintenance procedures. A copy of King County Metro maintenance plan and procedures will be provided to Sound Transit on an annual basis. King County Metro will use preventative maintenance intervals of 6,500 miles and uses the FTA’s NTD standard metric of plus or minus ten percent (10%) for determining compliance. If the Parties agree to change the intervals or compliance ranges, King County Metro will document in the maintenance plan the name of the fleet management program, the new intervals used, and new compliance ranges. Exhibit F5:  Vehicle Maintenance provides a format for reporting maintenance-related data.
The Parties will meet at least annually to discuss condition of the existing fleet and possible need for replacement vehicles over time. This discussion will include strategic level conversations regarding opportunities for coach standardization, and other efficiencies to reduce Sound Transit operations and maintenance costs. 
Once buses reach the last year of their 12 year expected life, King County Metro will notify Sound Transit of work to be done and potential costs for major components replacements, if needed. Major components are items such as power train, dual power inverter module (“DPIM”), diesel particulate filter (“DPF”), and compressors. Major component repair, replacement, or repair on buses within their last year of expected life must be approved in advance by Sound Transit.
King County Metro will include in the monthly report (Exhibit F5:  Vehicle Maintenance) the number of engine and transmission replacements completed.
[bookmark: _Toc19715977]Warranty
King County Metro will complete and submit warranty claim requests and communicate directly with bus manufacturer’s warranty department to resolve all warranty-related claims, inquires and payables. In the event fleet defect qualifying failures occur during the warranty period, King County Metro will, as Sound Transit’s authorized agent, submit all written notifications to the bus manufacturer for the purpose of obtaining a resolution for said defects. Copies of the notifications will be submitted to Sound Transit.
King County Metro will process Sound Transit fleet warranty claims through its existing claim procedure and in accordance with the Manufacturers requirements. King County Metro will pursue warranty claims to the maximum extent of coverage. King County Metro will provide a monthly report detailing warranty claims to the Sound Transit Bus Operations Manager or designee in a form provided as Exhibit F6:  Warranty.
If a bus manufacturer notifies Sound Transit of a disputed warranty claim made by King County Metro, Sound Transit will immediately notify King County Metro of the dispute and forward all notices to King County Metro for resolution between King County Metro and the manufacturer.
King County Metro will not knowingly take, or fail to take, any action that will void or diminish the effectiveness of the manufacturer’s warranty for the buses.
[bookmark: _Toc398801427][bookmark: _Toc398801607][bookmark: _Toc401233286][bookmark: _Toc401233778][bookmark: _Toc401568840][bookmark: _Toc401063784][bookmark: _Toc412033355][bookmark: _Toc19715978]Major Fleet Defects and Manufacturer Recalls
King County Metro will, as Sound Transit’s authorized agent, be responsible to coordinate the resolution with the bus manufacturer and for managing the repair of the bus when bus manufacturers issue a recall, a notice of safety issue, or in the event a major fleet defect is identified.
The repair may require a Task Order to complete (See Subsection 8.3.4 ‒ Maintenance Initiatives). King County Metro and Sound Transit will review the nature of the defect and collaborate on potential solutions including options for meeting daily service requirements. The Parties must agree on the cost of the repairs before they are made. Sound Transit will be responsible for the cost of any repairs.
If any defects and repairs compromise the County’s ability to meet daily service requirements, at its discretion, the County may use any of its ADA-compliant inactive fleet to meet the affected daily service requirements.  However, if the County does not provide any or an adequate number of buses, then Sound Transit shall either relieve the County of the requirement to meet the affected daily service requirements, or provide replacement buses.
[bookmark: _Toc401063785][bookmark: _Toc412033356][bookmark: _Toc19715979]Severely Damaged Buses
Sound Transit may choose to replace, rather than repair, a seriously damaged bus. When a bus is severely damaged, King County Metro will provide a detailed estimate of the repair cost and a recommendation as to whether it is more economical to replace than repair. Sound Transit will notify King County Metro within two weeks of its receipt of the estimate and recommendation as to whether it wants King County Metro to repair the bus.
[bookmark: _Toc401233288][bookmark: _Toc401233780][bookmark: _Toc401568842][bookmark: _Toc412033357][bookmark: _Toc19715980][bookmark: _Toc401063786]Maintenance Initiatives
Sound Transit may request King County Metro to provide support for various fleet procurement and maintenance related initiatives. In addition, King County Metro may suggest an initiative that may benefit Sound Transit. The types of initiatives include, but are not limited to:
· new vehicle in-plant inspection services;
· post-delivery vehicle inspection;
· revenue vehicle service preparation;
· vehicle decommissioning;
· equipment retrofit;
· heavy repairs;
· major overhauls; and
· fleet-wide mechanical repairs and upgrades.

King County Metro may participate in any such initiatives and, if it elects to do so, will determine if personnel and/or equipment is available to support these requests. If such an initiative is pursued, the Task Order process described in Section 12.4 will be used to establish scope and cost.
[bookmark: _Toc248130981][bookmark: _Toc248131305][bookmark: _Toc248131801][bookmark: _Toc248132490][bookmark: _Toc248133658][bookmark: _Toc248202505][bookmark: _Toc248207657][bookmark: _Toc248216236][bookmark: _Toc248130985][bookmark: _Toc248131309][bookmark: _Toc248131805][bookmark: _Toc248132494][bookmark: _Toc248133662][bookmark: _Toc248202509][bookmark: _Toc248207661][bookmark: _Toc248216240][bookmark: _Toc398801429][bookmark: _Toc401233289][bookmark: _Toc401233781][bookmark: _Toc401568843][bookmark: _Toc401063789][bookmark: _Toc248550730][bookmark: _Toc412033358][bookmark: _Toc19715981]Storage and Maintenance Facilities
[bookmark: _Toc401063790]King County Metro will provide storage and maintenance facilities for the Sound Transit buses operated by King County Metro under this Agreement up to 125 buses. Above 125 buses, the cost for storage and maintenance facilities will be determined by the Parties using the Task Order process described in Section 12.4. 
[bookmark: _Toc248131311][bookmark: _Toc248131807][bookmark: _Toc248132496][bookmark: _Toc248133664][bookmark: _Toc248202511][bookmark: _Toc248207663][bookmark: _Toc248216242][bookmark: _Toc398801430][bookmark: _Toc401233290][bookmark: _Toc401233782][bookmark: _Toc401568844][bookmark: _Toc248550731][bookmark: _Toc412033359][bookmark: _Toc19715982]Fuel/Lubricants, Tires, Parts, and Supplies
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Except as otherwise provided in this Agreement, King County Metro will provide all materials and supplies necessary for the operation of the buses used for ST Express Bus Service. The costs of such materials and supplies will be borne by Sound Transit in accordance with Section 12 of this Agreement. King County Metro will maintain stores of and provide fuel, lubricants, tires, repair parts, and supplies required for the orderly operation, maintenance, and repair of the buses. King County Metro will select parts, fuel, lubricants, tires, and other maintenance items based on manufacturer specifications or better. Proposed changes must be agreed upon by the Parties prior to implementation.
[bookmark: _Toc398801431][bookmark: _Toc398801611][bookmark: _Toc401233291][bookmark: _Toc401233783][bookmark: _Toc401568845][bookmark: _Toc248550732][bookmark: _Toc401063791][bookmark: _Toc19715983]Fuel/Lubricants
King County Metro will supply all necessary lubricants and solvents. The quality must be equal to that used on King County Metro equipment. King County Metro will safely store and furnish fuel and lubricants for the operation of the buses, in accordance with applicable laws.
King County Metro will report quantity and price of fuel and fluids as shown in Exhibit F5:  Vehicle Maintenance and in reports as requested (See Exhibit F1:  Reports and Documents).
[bookmark: _Toc398801432][bookmark: _Toc398801612][bookmark: _Toc401233292][bookmark: _Toc401233784][bookmark: _Toc401568846][bookmark: _Toc248550733][bookmark: _Toc401063792][bookmark: _Toc19715984]Tires
King County Metro will provide and maintain all bus wheels and tires.
[bookmark: _Toc398801433][bookmark: _Toc398801613][bookmark: _Toc401233293][bookmark: _Toc401233785][bookmark: _Toc401568847][bookmark: _Toc248550734][bookmark: _Toc401063793][bookmark: _Toc19715985]Parts and Supplies
King County Metro will supply all parts and supplies needed to maintain or repair the buses.
If vehicles being decommissioned are the last of a manufacturer’s make and/or model, the Sound Transit Bus Operations Manager or designee will meet with King County Metro staff and agree upon the type, number, and value of the spare parts being decommissioned and the cost for King County Metro’s work under this Subsection 8.5.3. Once the quantity and value of obsolete parts have been identified and agreed upon, Sound Transit will determine the best and most appropriate way to dispose of the obsolete parts.
[bookmark: _Toc248130992][bookmark: _Toc248131318][bookmark: _Toc248131814][bookmark: _Toc248132503][bookmark: _Toc248133671][bookmark: _Toc248202518][bookmark: _Toc248207670][bookmark: _Toc248216249][bookmark: _Toc398801435][bookmark: _Toc398801615][bookmark: _Toc401233295][bookmark: _Toc401233787][bookmark: _Toc401568849][bookmark: _Toc401063795][bookmark: _Toc412033364][bookmark: _Toc19715986][bookmark: _Toc248550737]Cleaning
King County Metro will clean buses with the frequency and in the manner specified in Exhibit H:  Bus Cleaning Matrix.
[bookmark: _Toc248130997][bookmark: _Toc248131323][bookmark: _Toc248131819][bookmark: _Toc248132508][bookmark: _Toc248133676][bookmark: _Toc248202523][bookmark: _Toc248207675][bookmark: _Toc248216254][bookmark: _Toc398801437][bookmark: _Toc401233296][bookmark: _Toc401233788][bookmark: _Toc401568850][bookmark: _Toc401063796][bookmark: _Toc248550741][bookmark: _Toc412033365][bookmark: _Toc19715987]Equipment Return
Should King County Metro return to Sound Transit any bus or equipment for any reason, such property will be returned in the same operational condition as when delivered to King County Metro, normal wear and tear excepted.
[bookmark: _Toc401063797][bookmark: _Toc401233297][bookmark: _Toc401233789][bookmark: _Toc401568851][bookmark: _Toc412033366][bookmark: _Toc19715988]Bus Logs and Files
In addition to any requirements set forth in Section 3.2 or Section 6.5 of this Agreement, King County Metro will maintain accurate, written and/or electronic records of repairs made to each bus. These records will detail the bus number, date of repair, detailed description of the complaint and/or repair, materials required to perform the repair, and mileage at the time of the repair. If King County Metro keeps records in hard copy, the records will be filed by coach number and by chronological order. With the exception of documents that are privileged, exempt or otherwise protected from disclosure, King County Metro will make these records available to Sound Transit on request. In addition, King County Metro will maintain separate records showing the periods during which each bus has been out of service for repairs. With the exception of privileged documents or documents otherwise protected from disclosure, King County Metro will make these records available to Sound Transit upon request including on-site read access to fleet management system electronic files via AssetWorks M5 Fleet Focus Fleet Management Program, or its successor system.
[bookmark: _Toc248131001][bookmark: _Toc248131327][bookmark: _Toc248131823][bookmark: _Toc248132512][bookmark: _Toc248133680][bookmark: _Toc248202527][bookmark: _Toc248207679][bookmark: _Toc248216258][bookmark: _Toc401233299][bookmark: _Toc401233791][bookmark: _Toc401568853][bookmark: _Toc401063799][bookmark: _Toc248550744][bookmark: _Toc412033369][bookmark: _Toc19715989][bookmark: _Toc248570224]OPERATIONS
[bookmark: _Toc248127252][bookmark: _Toc248128054][bookmark: _Toc248128516][bookmark: _Toc248128857][bookmark: _Toc248129862][bookmark: _Toc248131004][bookmark: _Toc248131330][bookmark: _Toc248131826][bookmark: _Toc248132515][bookmark: _Toc248133683][bookmark: _Toc248202530][bookmark: _Toc248207682][bookmark: _Toc248216261][bookmark: _Toc401233300][bookmark: _Toc401233792][bookmark: _Toc401568854][bookmark: _Toc248550745][bookmark: _Toc401063800][bookmark: _Toc412033370][bookmark: _Toc19715990]Operation ‒ Extent of Services
King County Metro will manage all aspects of the street operation of the ST Express Bus Service including service quality, communications, security, and safety. King County Metro will provide drivers, first line supervisors, management, and administrative personnel, as well as any other resources required to operate ST Express Bus Service. Service provided by King County Metro will be consistent and in accordance with King County Metro’s standard operating procedures including emergency procedures, unless otherwise stated in this Agreement or in Sound Transit’s ST Express Policies and Procedures as adopted; see Exhibit J for a copy in effect on the date of this Agreement. Copies of King County Metro’s applicable procedures will be provided to Sound Transit annually; with updates provided as necessary.
[bookmark: _Toc401233301][bookmark: _Toc401233793][bookmark: _Toc401568855][bookmark: _Toc248550746][bookmark: _Toc401063801][bookmark: _Toc412033371][bookmark: _Toc19715991]Cross-Use of Fleet
The Parties expect that there will be circumstances under which King County Metro will need to use its own buses to provide ST Express Bus Service. The Parties also expect that there will be circumstances under which King County Metro may need to use Sound Transit-owned buses to provide its bus service. However, the cross‑use of fleets is expected to be infrequent, for a short-term, and only when necessary. Under such circumstances,King County Metro may use its equipment to operate ST Express Bus Service and King County Metro may use Sound Transit’s buses to operate King County Metro’s service. King County Metro will note monthly any cross-use in Exhibit F11:  Cross-Use of Fleet.
If, in the opinion of either Party, the cross-use of fleet becomes more frequent than intended by this Subsection 9.1.1, the Parties will meet to discuss the reasons for the cross-use and will agree upon a course of action to minimize cross-use.
The Parties are allowed to cross-use the buses only if such use of each other’s buses does not adversely impact the bus service of the Party providing the buses for cross-use. Cross-use of buses purchased with federal funding may only be used in conformance with FTA restrictions and regulations.
[bookmark: _Toc248131008][bookmark: _Toc248131334][bookmark: _Toc248131830][bookmark: _Toc248132519][bookmark: _Toc248133687][bookmark: _Toc248202534][bookmark: _Toc248207686][bookmark: _Toc248216265][bookmark: _Toc401233302][bookmark: _Toc401233794][bookmark: _Toc401568856][bookmark: _Toc401063802][bookmark: _Toc248550748][bookmark: _Toc412033372][bookmark: _Toc19715992]Service Disruptions
[bookmark: _Toc401233303][bookmark: _Toc401233795][bookmark: _Toc401568857][bookmark: _Toc248550749][bookmark: _Toc401063803][bookmark: _Toc412033373][bookmark: _Toc19715993]Inability to Perform Bus Service
If there is a shortage of available buses or operators, or if any other reason prevents King County Metro from performing any schedule or route on any day, King County Metro will notify Sound Transit’s Bus Operations Manager or designee as soon as practical. Notification will be made in person or by telephone and email.
[bookmark: _Toc401233304][bookmark: _Toc401233796][bookmark: _Toc401568858][bookmark: _Toc248550750][bookmark: _Toc401063804][bookmark: _Toc412033374][bookmark: _Toc19715994]Response to Road Failures
In order to ensure safe, reliable, and high quality service, King County Metro will respond to road failures in accordance with its standard operating procedures and practices. Road failures will be reported monthly using Exhibit F5:  Vehicle Maintenance.
[bookmark: _Toc401233305][bookmark: _Toc401233797][bookmark: _Toc401568859][bookmark: _Toc248550751][bookmark: _Toc401063805][bookmark: _Toc412033375][bookmark: _Toc19715995]Re-route Notification
Sound Transit recognizes that, due to emergency, temporary situations, and in some cases long-term service disruptions, alternative routing may be necessary. King County Metro will notify the Sound Transit’s Bus Operations Manager or designee as soon as possible about the cause of disruption and the duration and description of any significant re-routes.
[bookmark: _Toc401233306][bookmark: _Toc401233798][bookmark: _Toc401568860][bookmark: _Toc248550752][bookmark: _Toc401063806][bookmark: _Toc412033376][bookmark: _Toc19715996]Emergency Notification
King County Metro will notify immediately (within 30 minutes) in person, by telephone, or email, Sound Transit’s Bus Operations Manager or designee of any emergency operations, or any accidents or incidents that result in death, serious injury, or major disruptions of service. Notice must be given according to Sound Transit’s ST Express Policies and Procedures as adopted; see Exhibit J for a copy in effect on the date of this Agreement.
[bookmark: _Toc248131014][bookmark: _Toc248131340][bookmark: _Toc248131836][bookmark: _Toc248132525][bookmark: _Toc248133693][bookmark: _Toc248202540][bookmark: _Toc248207692][bookmark: _Toc248216271]A Service Supervisor Response Report detailing a High Priority Emergency must be submitted to Sound Transit’s Bus Operations Manager by the end of the next business day. Sound Transit staff will review the report and participate in incident follow up. A final incident report must be sent to Sound Transit. If the report is adequate, Sound Transit will approve it within seven days.
[bookmark: _Toc401233308][bookmark: _Toc401233800][bookmark: _Toc401568862]King County Metro will document all Low Priority Incidents in the daily reports (Section 6.5.3).
[bookmark: _Toc412033378][bookmark: _Toc19715997]Service Delivery
King County Metro is responsible for managing the workforce and operating service so that ST Express Bus Service is delivered to the customers in a safe, reliable, cost-effective and courteous manner as follows:
a. King County Metro will maintain adequate field supervision to monitor the daily operation of the ST Express Bus Service any time revenue service is being performed. Upon request, King County Metro will provide Sound Transit with a shift schedule and coverage area.
b. King County Metro will provide a sufficient number of trained drivers to ensure that the ST Express Bus Service is operated in accordance with this Agreement.
c. King County Metro will provide accident and incident investigation/management for safety, security, employee, and customer issues. Information on preventive accidents will be provided monthly in the format provided in Exhibit F2:  Preventable Accident Rate by Route. Accident detail will be provided monthly using the format in Exhibit F3:  Accident Detail.
d. King County Metro will provide emergency management and response, including adverse weather planning.
[bookmark: _Toc401233309][bookmark: _Toc401233801][bookmark: _Toc401568863][bookmark: _Toc19715998]Short-term, Additional Service
King County Metro may also be requested to perform the following types of short-term additional service:
[bookmark: _Toc408921714][bookmark: _Toc401233310][bookmark: _Toc401233802][bookmark: _Toc401568864][bookmark: _Toc405978096][bookmark: _Toc412033379][bookmark: _Toc19715999][bookmark: _Toc401063808]Special Service
a. Special Service is service that is foreseen or unforeseen and which operates off-route of any publicized service. King County Metro, at its discretion and to the extent its resources will allow, will operate Sound Transit buses for Special Service when requested. The services will include buses, operators and other appropriate personnel. Compensation will be based on the rate noted in Section 12.2.

b. Sound Transit is not obligated to use King County Metro for this purpose and may use other partners or third-party contractors for this purpose.

c. For Sounder bus bridges, when passengers must be moved from train to bus or bus to train, Sound Transit will be responsible for directing its customers to the bus or train service.

d. Sound Transit acknowledges that some training for King County Metro personnel may be necessary in order to provide bridging service to support Sounder Commuter Rail. Sound Transit will pay for the cost of specialized training it approves.

[bookmark: _Toc401233312][bookmark: _Toc401233804][bookmark: _Toc401568866][bookmark: _Toc405978097][bookmark: _Toc412033380][bookmark: _Toc19716000]Extra Service
Extra Service is service that is in addition to regular service and operates on a route published in Sound Transit’s Ride the Wave Transit Guide or other Sound Transit bus schedule. Extra Service may be necessary due to non-emergency service disruptions or passenger overloads. Compensation will be at the “Extra Service Rate” as defined in Section 12.2.
a. Extra Service Initiated by King County Metro

King County Metro may add Extra Service when needed on regular ST Express Bus Service routes in two circumstances:
· if a high passenger load is anticipated with sufficient time to seek Sound Transit’s approval, King County Metro may contact Sound Transit to propose additional service on established, publicized routes, and
· if King County Metro identifies an unexpectedly high passenger overload situation or a gap in service, King County Metro may add additional service without the approval of Sound Transit.
If the Extra Service is expected to operate for more than one day, King County Metro’s Contract Services Manager or designee will request approval from Sound Transit’s Bus Operations Manager or designee, who may verbally approve continuation of Extra Service.
b. Extra Service Initiated by Sound Transit

Sound Transit may request Extra Service, through King County Metro’s Contract Services Manager, on regular ST Express Bus Service routes that are included in the annual SIP. To the extent its resources will allow, and at its discretion, King County Metro will operate these services when requested by Sound Transit, provided that Sound Transit notifies King County Metro of the trips to be operated at least five days before the date of the requested Extra Service. King County Metro will respond to the Bus Operations Manager or designee to confirm that service will be implemented.
[bookmark: _Toc401063812][bookmark: _Toc248550756][bookmark: _Toc412033381][bookmark: _Toc401233313][bookmark: _Toc401233805][bookmark: _Toc401568867][bookmark: _Toc19716001]Revenue Processing
King County Metro is responsible for collecting and processing Sound Transit cash fare and non-electronic fare media revenue for the operation of ST Express Bus Service. Cash revenue and paper ticket use will be measured by the fare box or other fare collection equipment, not separately collected and counted except for auditing purposes. King County Metro will submit fare revenue and boarding information at a route level resulting from rider use of non-electronic fare media valid on ST Express Bus Service to Sound Transit within 40 days of month-end for the month of service provided. Sound Transit and King County Metro may also enter into a separate agreement for direct sales by King County Metro of non-electronic Sound Transit fare media to customers, with sales revenue provided to Sound Transit.
Sound Transit may audit farebox and ridership reports to verify accuracy of data reported by King County Metro against separately measured counts performed by Sound Transit.
Sound Transit will be liable for all taxes due on the fare revenue King County Metro has collected and provided to Sound Transit in relation to the operation of these services.

[bookmark: _Toc401063813][bookmark: _Toc412033382][bookmark: _Toc398801440][bookmark: _Toc401233314][bookmark: _Toc401233806][bookmark: _Toc401568868][bookmark: _Toc19716002]CUSTOMER SERVICES, MARKETING AND MEDIA RELATIONS
King County Metro will provide the necessary management, training, automated information, and telecommunications services to provide customer services and distribute products for ST Express Bus Service. Sound Transit will ensure that current information and products are available to King County Metro. The Parties may choose to coordinate and, at times, work jointly in marketing, advertising, employer communication, route promotion, and special services. Those customer services, communications, and marketing duties and responsibilities not specifically described below are the responsibility of Sound Transit.
[bookmark: _Toc398801441][bookmark: _Toc401233315][bookmark: _Toc401233807][bookmark: _Toc401568869][bookmark: _Toc401063814][bookmark: _Toc412033383][bookmark: _Toc19716003]Customer Services
[bookmark: _Toc398801442][bookmark: _Toc398801622][bookmark: _Toc401233316][bookmark: _Toc401233808][bookmark: _Toc401568870][bookmark: _Toc401063815][bookmark: _Toc412033384][bookmark: _Toc19716004]Information and Products
Sound Transit’s ST Express Policies and Procedures as approved by the TIG Steering Committee provide the framework for customer services provided by King County Metro. A copy of these policies in effect on the date of this Agreement is provided in Exhibit J.
a. Schedule Information and Trip Planning
King County Metro will provide ST Express Bus Service schedule information and trip planning using customer service representatives and automated systems in the same manner provided for King County Metro services during the standard hours of service.
Sound Transit will review and approve of King County Metro’s online and print material containing Sound Transit service information. King County Metro will review and approve Sound Transit’s online and print material containing King County Metro service.
b. Electronic Information
King County Metro will provide ST Express Bus Service online schedule and service information by way of a link to the Sound Transit website. Sound Transit will provide a link to King County Metro’s website.
Sound Transit will provide King County Metro with Sounder and Link schedules for the regional automated trip planning database.
King County Metro and Sound Transit will add or modify current schedule data into the regional automated trip planning database as changes are made and provide such changes to the other parties as soon as possible.
c. Fare Media Services
King County Metro is responsible for selling all bus fare media used by Sound Transit. King County Metro will sell and distribute regional passes and other fare media in accordance with the terms of the “Amended and Restated Interlocal Cooperation Agreement for the Design, Implementation, Operation and Maintenance of the Regional Fare Coordination System” and other regional fare media and revenue agreements entered into by King County Metro with Sound Transit.
d. Printed Customer Information Distribution
King County Metro will store and distribute Sound Transit service information, rider alerts, and marketing materials at agreed upon locations in the normal course of business.
e. Customer Service Updates
The Parties will update each other’s customer service staff or other staff, regarding its service and facility changes.
f. Ad-hoc Information
King County Metro will send emergency, detour, and service interruption information to Customer Service E-mail with a copy to the ST Express Duty Officer in electronic format and will include, at a minimum, the stops missed, the stops added and the duration of the service impact. Specific procedures have been created for adverse weather conditions. See Exhibit J for the ST Express Policies and Procedures; in particular, Operations Sections 4 and 5 in effect on the date of this Agreement.
[bookmark: _Toc401063816][bookmark: _Toc398801443][bookmark: _Toc401233317][bookmark: _Toc401233809][bookmark: _Toc401568871][bookmark: _Toc412033385][bookmark: _Toc19716005]Customer Communication
[bookmark: _Toc398801444][bookmark: _Toc398801624][bookmark: _Toc401233318][bookmark: _Toc401233810][bookmark: _Toc401568872][bookmark: _Toc412033386][bookmark: _Toc19716006]Customer Comments, Complaints & Commendations
King County Metro will collect and report customer comments for King County Metro-operated ST Express Bus Service using categories similar to the format and manner attached as Exhibit E4:  Customer Service Comments.
[bookmark: _Toc398801445][bookmark: _Toc398801625][bookmark: _Toc401233319][bookmark: _Toc401233811][bookmark: _Toc401568873][bookmark: _Toc412033387][bookmark: _Toc19716007]Lost and Found Services
King County Metro will provide lost and found services for King County Metro operated ST Express Bus Service in the same manner and during the same hours as King County Metro provides for its services and in accordance with the operating procedures listed in Sound Transit’s ST Express Policies and Procedures, as amended, or as otherwise agreed by the Parties.
[bookmark: _Toc19716008][bookmark: _Toc398801446][bookmark: _Toc398801626][bookmark: _Toc401233320][bookmark: _Toc401233812][bookmark: _Toc401568874]Changeable Information
The changeable information addressed in this Subsection 10.2.3 is information (not hardware) that is changed frequently, usually on a service change or shorter basis, like rider alerts. Permanent signage is addressed in Section 11. As needed, staff members of King County Metro and Sound Transit will review and reach consensus on a matrix of tasks outlining specific responsibilities related to signage. This consensus will be documented in a matrix entitled “Multi-Agency Signage Responsibilities:  Service Change Related Schedules and Signage.” This document will be kept current by both Parties. Because the information and the Parties’ needs are dynamic, this document will be maintained separately from this Agreement. Both Parties acknowledge its existence and its intention to create a coordinated, practical, and flexible assignment of tasks. A sample of this matrix document is provided in Exhibit K.
As a general rule and unless otherwise specifically agreed to in writing, King County Metro will design, produce, and install on-street stop and stop-specific information within King County. In some instances, King County Metro may install changeable information produced by another transit agency.
As a general rule and unless otherwise specifically agreed to in writing, for in-facility changeable information:
· Rider alerts (i.e., temporary signage) will be installed and removed by the Party identifying the need for the Rider Alert. For example, if Sound Transit needs to modify bus departure times at the facility, Sound Transit will install Rider Alert. If King County Metro needs to change bay assignments, then King County Metro will install and remove Rider Alerts.
· Variable message signs that are part of the on-board bus systems will be programmed by King County Metro as are all variable message signs owned by King County Metro.
· Variable message signs owned by Sound Transit and not part of the on-board systems will be programmed by Sound Transit.
· [bookmark: _Toc398801447][bookmark: _Toc401233321][bookmark: _Toc401233813][bookmark: _Toc401568875]Variable message signs owned by King County Metro and not part of the on-board systems will be programmed by King County Metro.
[bookmark: _Toc401063817][bookmark: _Toc412033389][bookmark: _Toc19716009]Marketing
Sound Transit will market and advertise ST Express Bus Service. King County Metro will include marketing materials about Sound Transit provided by Sound Transit where it is geographically appropriate. The Parties may collaborate on marketing and advertising and information sharing.
If King County Metro includes references to Sound Transit services in any written or electronic communications or marketing materials (including online schedule information) King County Metro will clearly designate the services or facilities as being provided by Sound Transit and include the Sound Transit logo where feasible.
If Sound Transit includes references to King County Metro services in any written or electronic communications or marketing materials (including online schedule information), Sound Transit will clearly designate the services or facilities as being provided by King County Metro and include the King County Metro logo where feasible.
[bookmark: _Toc398801448][bookmark: _Toc398801628][bookmark: _Toc401233322][bookmark: _Toc401233814][bookmark: _Toc401568876][bookmark: _Toc401063818][bookmark: _Toc412033390][bookmark: _Toc19716010]Outreach
a. Printed Customer Information Materials
King County Metro may include Sound Transit information in King County Metro’s rider materials. When Sound Transit service is mentioned, Sound Transit will be clearly identified as the service provider. Materials produced will follow Sound Transit’s naming conventions and review process in accordance with the Sound Transit’s ST Express Policies and Procedures as adopted; see Exhibit J, in particular, Customer Service Section 7 in effect on the date of this Agreement and the “Sound Transit Editorial and Style Guide.”
b. Community Outreach
King County Metro will include information about Sound Transit service and safety in their community (i.e., employer, school) outreach program where geographically appropriate.
c. Surveys
The Parties may choose to collaborate on customer surveys and share information as appropriate.
[bookmark: _Toc398801449][bookmark: _Toc398801629][bookmark: _Toc401233323][bookmark: _Toc401233815][bookmark: _Toc401568877][bookmark: _Toc401063819][bookmark: _Toc412033391][bookmark: _Toc19716011]Transit Advertising on Sound Transit Vehicles
Sound Transit retains rights to sell and install advertising on all of its vehicles operated or maintained by King County Metro (including vehicles used for non-emergency ST Express Bus Service that Sound Transit may lease from King County Metro, provided that such leased vehicles display Sound Transit livery or are otherwise identified as vehicles providing ST Express Bus Service). King County Metro will help Sound Transit’s advertising contractor with Sound Transit-related advertising tasks, including advertising frame removal and mounting, washing, and transporting vehicles to and from installation locations upon reasonable notice and at times that least interfere with King County Metro’s ongoing maintenance functions. King County Metro will make reasonable efforts to ensure that its advertising contracts do not include King County Metro vehicles used by Sound Transit in ST Express Bus Service except for emergency purposes.
[bookmark: _Toc398801450][bookmark: _Toc398801630]Any labor charges related to maintaining Sound Transit advertising and moving vehicles for advertising installation will be covered by this Agreement.
[bookmark: _Toc401233324][bookmark: _Toc401233816][bookmark: _Toc401568878][bookmark: _Toc412033392][bookmark: _Toc19716012]Media Relations
Except as otherwise provided, Sound Transit will communicate with the media regarding ST Express Bus Service. King County Metro will contact Sound Transit regarding all media requests and inquiries related to ST Express Bus Service. In that instance, the Parties will collaborate on the response and on which organization will respond.
ST Express Bus Service special or event service information, including media advisories and press releases, will be coordinated between King County Metro’s Public Relations Officer and Sound Transit’s Public Information Officer.
[bookmark: _Toc398801451][bookmark: _Toc401233325][bookmark: _Toc401233817][bookmark: _Toc401568879][bookmark: _Toc401063821][bookmark: _Toc408920140][bookmark: _Toc19716013]MAINTENANCE AND OPERATIONS OF FACILITIES
[bookmark: _Toc398801452][bookmark: _Toc401233326][bookmark: _Toc401233818][bookmark: _Toc401568880][bookmark: _Toc401063822][bookmark: _Toc408920141][bookmark: _Toc19716014]Passenger Facilities Use and Maintenance
Both Parties own facilities within the service area covered by this Agreement. With the exception of the Downtown Seattle Transit Tunnel (DSTT), operations, maintenance (including repairs, inspections, updates and cleaning), and permanent signage are the responsibility of the Party that owns the facility. The DSTT is governed by separate agreement. Generally, each Party may operate its bus service in and out of the other Party’s park-and-ride lots, transit centers, and other passenger facilities without cost; provided, however, that there may be cases where the Parties agree to an exception and negotiate shared costs. The Good Neighbor Policy, attached as Exhibit L:  Good Neighbor Policy, is the defining document for this Section 11.1.
[bookmark: _Toc398801453][bookmark: _Toc401233327][bookmark: _Toc401233819][bookmark: _Toc401568881][bookmark: _Toc401063823][bookmark: _Toc408920142][bookmark: _Toc19716015]Permanent Signage
Permanent signage are the signs and hardware intended to remain in place unchanged for long periods of time. Changeable signs and information are addressed in Subsection 10.2.3. Unless agreed upon in writing otherwise, permanent signage located on property is the responsibility of the owner agency.
For those joint-use facilities that utilize the Regional Signage Program, the regional graphic standards will apply. When the Regional Signage Program and the Tactile Way-finding Standards are utilized, both Parties will be recognized at the facility. References to Sound Transit in signage must adhere to the Style Guide in the current “Customer Signage Design Manual” (a Sound Transit document).
Variable message signs that are part of the On-board Systems for King County Metro are the responsibility of King County Metro to operate and maintain. Variable message signs that are owned by Sound Transit are the responsibility of Sound Transit.
In all cases, either Sound Transit or King County Metro may install sign media (see Subsection 10.2.3).
[bookmark: _Toc398801454][bookmark: _Toc401233328][bookmark: _Toc401233820][bookmark: _Toc401568882][bookmark: _Toc401063824][bookmark: _Toc408920143][bookmark: _Toc19716016]Maintenance
[bookmark: _Toc19716017]Maintenance of Facilities
Under separate agreement, King County Metro may provide operations and maintenance including repairs and cleaning services at Sound Transit facilities on a facility-by-facility basis.
[bookmark: _Toc19716018]Maintenance of Signage
To determine who is responsible for maintenance where maintenance is understood to include repair to damaged hardware, cleaning, and graffiti removal:
· If Sound Transit owns the facility and if Sound Transit owns the sign, then Sound Transit repairs, cleans and inspects the sign and sign hardware.

· If Sound Transit owns the facility and if King County Metro owns the sign, then King County Metro repairs, cleans and inspects the sign and sign hardware.

· If King County Metro or the State owns the facility and Sound Transit owns the sign, Sound Transit repairs, cleans and inspects the sign and sign hardware.

Sound Transit will provide up to twice-yearly cleaning and maintenance of the regional signage system hardware that is in Sound Transit’s facilities. Sound Transit will manage graffiti removal as reported by King County Metro.

[bookmark: _Toc400546808][bookmark: _Toc398801455][bookmark: _Toc19716019][bookmark: _Toc401063825][bookmark: _Toc412033397][bookmark: _Toc401233329][bookmark: _Toc401233821][bookmark: _Toc401568883]FINANCIAL AUTHORIZATION, COMPENSATION AND PAYMENT
[bookmark: _Toc398801482][bookmark: _Toc401233355][bookmark: _Toc401233847][bookmark: _Toc401568909][bookmark: _Toc401063851][bookmark: _Toc412033398]This section sets forward the annual financial authorization for service, basis and methods for compensation and invoicing and the annual close out reconciliation of costs and other financial reporting requirements for NTD between Sound Transit and King County Metro, as defined in the respective sections as follows:
· Baseline Cost;
· Extra Service and Special Service;
· Catastrophic Event Service;
· Task Orders;
· Periodic Reviews;
· Monthly Invoice and Payment;
· End of Year Requirements and Closeout Reconciliation; and
· Taxes and Fees.

King County Metro will maintain financial books, records, documents and other evidence directly pertinent to the performance of the work under this Agreement in accordance with Generally Accepted Accounting Principles (“GAAP”).
If there is a conflict between this Agreement and any more specific agreements between the Parties, the more specific agreements supersede.
[bookmark: _Toc398801457][bookmark: _Toc400546809][bookmark: _Toc19716020]Baseline Cost
[bookmark: _Toc19716021]Composition of Baseline
Baseline Cost is the estimated annual cost of King County Metro’s provision of the planned level of service, as agreed to by ST and KCM for the Baseline Cost Submittal in Section 12.1.3, and scope of services identified in this Agreement.
Any services that require separate cost submittals and are addressed in separate agreements between Sound Transit and King County Metro will be excluded from the Baseline Cost for ST Express Bus Service.
Baseline Cost includes these main categories:
· Operating expense allocated through the Cost Allocation Model defined in section 12.1.2.
· Proportional depreciation expense for specific assets at East Base and transit-wide Equipment and Software/Technology assets. 
[bookmark: _Toc19716022]Cost Allocation Model (CAM)
The Baseline Cost will be based on allocations of cost to ST Express Bus Service from cost pools that include the cost of other services provided by King County Metro. King County Metro’s current practice is to allocate costs to ST Express Bus Service and to other King County Metro services by a cost allocation model (“CAM”); however, estimated costs are based on a simulation of the CAM. Sound Transit acknowledges that the year-end CAM and budgeting CAM are not reconcilable. The amounts billed to Sound Transit are not intended to represent a time and materials calculation of cost; rather, they are blended costs that are allocated in a way to apportion costs in a reasonable manner.
a. Cost Pool Descriptions
The CAM uses a set of cost pools that are pooled groups of similar functional expenditures. King County Metro maintains a Cost Pool Descriptions document that will be updated on an annual basis and reviewed by Sound Transit.  King County Metro will provide more detailed descriptions of the Cost Pool Descriptions when requested by Sound Transit.
b. Allocation Variables
Allocation Variables represent the methodology used to allocate the Cost Pool expenditures out to King County Metro services, including ST Express Bus Service. Allocation Variables descriptions will be updated in the CAM on an annual basis and reviewed by Sound Transit.  King County Metro will provide more detailed descriptions of the Allocation Variable Descriptions when requested by Sound Transit.  When possible, Allocation Variables will represent direct metrics that can be uniquely attributed to supporting Sound Transit maintenance and operations, such as platform hours or mechanic work hours.
c. CAM Process Document
The CAM process will be further defined in a detailed CAM Process Document that will be updated to reflect any process changes by King County Metro and reviewed by Sound Transit on an annual basis. The intent of this document is to provide information on the CAM process that can be used as a reference tool for training and education by both King County Metro and Sound Transit.
d. ST Request for Information
Sound Transit can request, and King County Metro will provide within a timely manner, detailed backup data to review and validate allocation variables and cost pool information during the annual reconciliation process.  Sound Transit and King County Metro will work together to determine a reasonable time frame to deliver the information and that time frame will be communicated and documented via e-mail.
e. Cost Pool Exemptions
The following Cost Pools will not be charged to Sound Transit Express Bus Service:
· AD GM GM: KCM General Manager’s Office
· FM PF PFAC: Passenger Facilities Maintenance
· AD SD RF: Transit Route Facilities Development & Admin
· AD OH P2 KC: General Government Overhead (except for the Office of Performance Strategy and Budget).
f. Allocated Expense Caps
King County Metro will cap the total annual expense charged to ST for the sum of the AD OH P2, AD OH P2 KC (Office of Performance Strategy and Budget only) and AD OH FTE cost pools at 6.3% of ST Express Bus Service fully-allocated operating expense as defined in Section 12.1.2., less charges from AD OH P2, AD OH P2 KC and AD OH FTE.

Calculation:  
(AD OH P2 + AD OH P2 KC (Office of Performance Strategy and Budget only) + AD OH FTE) / (ST Express Bus Service Fully-Allocated Operating Expense - (AD OH P2 + AD OH P2 KC + AD OH FTE))<= 6.3%

[bookmark: _Toc19716023]Baseline Cost Submittal
King County Metro will submit an annual cost for baseline service in the upcoming year and will provide a unit cost per platform hour for the service. The unit cost per platform hour is the annual Baseline Cost divided by the total planned platform hours.
a. Submittal Timeline
No later than October 31, King County Metro will provide its Baseline Cost estimate for the upcoming year and the CAM, including allocation methodology, to Sound Transit. Sound Transit will review and provide comments to King County Metro on the Baseline Cost estimate and the CAM by November 10. The Parties will agree by December 15 upon a Baseline Cost for the upcoming year. These deadlines can be extended by email agreement between both King County Metro and Sound Transit.
Sound Transit will provide a cost submittal letter to be countersigned by King County Metro (the “Cost Submittal Letter”). The Cost Submittal Letter will include as an attachment a rate setting document substantially in the form of Exhibit G1: Rate Setting.  
b. Format
The rate setting format is substantially that of the NTD Form F30 and these expense objects and functions will be consistent with the NTD definitions as detailed inthe attached Exhibit G1:  Rate Setting. The costs used to develop the rate will be generated using the estimated budget for King County Metro, operating statistics for both Parties, and the cost allocation model as described in Section 12.1.2 above.
c. [bookmark: _Toc398801460][bookmark: _Toc398801640]Baseline Cost Submittal Documentation
Using King County Metro’s annual allocation of the biennial budget and estimations of inputs to the allocation variables, King County Metro will estimate the total costs allocated to Sound Transit based on the agreed upon methodology in Section 12.1.2.
King County Metro will provide the cost assumptions and supporting documentation for Baseline Cost, including, the CAM and CAM components such as cost pools, estimated annual totals for each cost pool, the allocation variable applied for each cost pool.
[bookmark: _Toc19716024]Interim Changes to Baseline Cost
Either Party may propose a change to the Baseline Cost during the year via email. King County Metro may propose interim changes to the annual approved Baseline Cost to Sound Transit in a timely fashion and will provide opportunity to meet and discuss the changes as requested by Sound Transit. Interim changes to the Baseline Cost must be approved by Sound Transit’s Executive Director of Operations and King County Metro’s Assistant General Manager for Finance and Administration in writing. Any changes to Baseline Cost will also be documented in Sound Transit’s CAM review file during the annual reconciliation process described in Section 12.7.2.

[bookmark: _Toc398801464][bookmark: _Toc400546811][bookmark: _Toc19716025]Extra Service and Special Service
[bookmark: _Toc398801465][bookmark: _Toc398801645]Section 9.4 (Short Term, Additional Service) describes the operational aspects of Extra and Special Service. Annually with the Baseline Cost submittal (Section 12.1.3), King County Metro will submit a marginal rate per platform hour for Extra Service and Special Services as part of Exhibit G1: Rate Setting. The marginal rates will be included in the Cost Submittal Letter.
[bookmark: _Toc19716026]Catastrophic Event Service
The Parties acknowledge that there may be one-time costs for emergencies. The Parties will meet and King County Metro will provide written documentation of one-time cost emergencies for Sound Transit’s review and approval, which approval will not be unreasonably withheld.
Within three days of the onset of an emergency, King County Metro will, to the extent possible, provide Sound Transit with an initial written description of the work, a proposed timeline for completing the work, and an estimated cost for the work. King County Metro will amend this estimate weekly until all costs of the emergency are reasonably known. Sound Transit will pay for all costs of the emergency. In the event the costs attributable to Sound Transit cannot be separately identified, King County Metro will identify the total cost of the emergency to all involved parties and describe its method for prorating the Sound Transit share of the cost.
[bookmark: _Toc19716027]Task Orders
Sound Transit may request King County Metro to perform tasks beyond the scope specifically provided in this Agreement. In addition, King County Metro may suggest initiatives that may benefit Sound Transit. King County Metro will, at its discretion, decide if the work is appropriate and practical to be performed by King County Metro or whether the work could be contracted.
Sound Transit will provide a written Task Order (Exhibit O:  ST Express Bus Operations Task Order) including a scope of work to King County Metro. King County Metro will review the initiative in detail and develop a cost estimate to perform the work (including parts, labor, travel, lodging, materials, etc.). The cost of such work will be initially determined by King County Metro and provided in written format by modifying the proposed Task Order with additional documentation when available. Sound Transit will review the cost estimate and award the work to King County Metro or to another party that Sound Transit determines to be in its best interest. Sound Transit is not obligated to award this work to King County Metro.
In each Task Order, Sound Transit will set a percentage or dollar amount from which the estimate may change without further action. King County Metro will notify Sound Transit’s Bus Operations Manager if the cost of work increases beyond the percentage or dollar amount and King County Metro must secure Sound Transit’s Bus Operation Manager’s pre-authorization and written approval to proceed with the work.
Compensation for additional work which is deemed an additional operational (as opposed to capital) expense (as noted in the Task Order) will be added to the monthly invoice as a separate line item. Compensation for additional work which is deemed capital expense will be invoiced separately. Documentation of work accomplished and actual costs must be provided. (See Exhibit G2:  Monthly Invoice Summary.)
[bookmark: _Toc398801469][bookmark: _Toc400546813][bookmark: _Toc19716028]Periodic Review of Financial Performance
The Parties will meet annually to review the previous year’s financial performance of ST Express Bus Service as provided for under this Agreement. The purpose of this meeting is to identify cost drivers, issues and trends that may impact future planning. Representatives from ST Express operations, vehicle maintenance, facilities, safety, security and finance will be invited to attend. This review will take place sometime after May 1 of each year in order to allow for the Closeout Reconciliation described in Section 12.7 to occur. This annual review can be cancelled by email agreement between both King County Metro and Sound Transit.
Throughout the operating year, King County Metro will inform Sound Transit of significant risks or opportunities that could impact the actual versus budget performance of King County Metro services or could affect the ST Express Bus Service expense allocation. Either Party may request a meeting to discuss possible actual versus budget impacts at any time.
[bookmark: _Toc19716029][bookmark: _Toc398801473][bookmark: _Toc398801653]Invoices and Payment
[bookmark: _Toc19716030]Monthly Invoices
King County Metro will invoice Sound Transit monthly using the format attached as Exhibit G2:  Monthly Invoice Summary, after having submitted the Monthly Report (Section 6.5.1) and no later than the 25th of the following month, for all services provided as follows:
a. Standard Invoice: 
Baseline Cost will be invoiced as one-twelfth of the annual Baseline Cost for the current year.

Task Orders with operating expenses will be a separate line item and be supported with complete documentation.

Extra Service will be billed on the number of platform hours of Extra Service operated in the month times the appropriate rate as identified in Exhibit G1:  Rate Setting.
b. Additional Invoices:
· King County Metro will bill Special Service quarterly and separately from all other expenses at the appropriate rate as identified in Exhibit G1:  Rate Setting. King County Metro will provide documentation as to the service provided, platform hours and miles driven, estimated passengers carried and the cost of the service. Sounder Backup service will be identified separately from other Special Service.
· [bookmark: _Toc398801474][bookmark: _Toc398801654]Task Orders with capital expenses will be a separate line item and be supported with complete documentation.
[bookmark: _Toc19716031]Payment
Upon submission of a properly supported and complete invoice, Sound Transit will pay invoices within 30 days of receipt. An invoice will be considered complete only when all monthly information is provided as required in Section 6.5.1.
King County Metro will send invoices to:
Accounts Payable
Central Puget Sound Regional Transit Authority
401 South Jackson Street
Seattle, Washington 98104‑2826
or send to accountspayable@soundtransit.org.
If Sound Transit disputes the charges, documentation, or completeness of an invoice, Sound Transit will notice such objections to King County Metro in writing within 20 days after receipt of the invoice. Any such dispute must be reconciled and if changes are necessary a new invoice issued and documentation of cancellation of the original invoice provided. Any such dispute will be subject to the dispute resolution procedures as set forth in this Agreement. Notwithstanding this paragraph, Sound Transit’s right to dispute charges or audit is not prejudiced.
[bookmark: _Toc19716032]End of Year Requirements and Closeout Reconciliation
General
In accordance with section 2.1.2 NTD Reporting, King County Metro will submit a compilation of all service and other operating data no later than February 28. King County Metro and Sound Transit will also complete a preliminary financial annual reconciliation of all reported NTD data no later than March 31 so that both Parties are able to submit their data on or before April 30 of each year for the prior year’s costs. Furthermore, all financial reconciling items are to be prepared on an accrual basis to be included as part of the year-end reporting close and mutually agreed upon with adequate supporting documentation no later than March 31.
If any reconciling items are identified after March 31 but prior to the completion of each agency’s financial audit, the reconciling items, unless material to the financial statements of either Party, will be reflected in the next fiscal period. Sound Transit’s Director of Accounting and King County Metro’s Finance Manager of Enterprise Operations respectively will review such determinations on a case-by-case basis and reach a mutual agreement on disposition.
[bookmark: _Toc19716033][bookmark: _Toc398801476][bookmark: _Toc398801656]Documentation
During the end of year financial closeout, King County Metro will provide its CAM output spreadsheet (as of December 31) including cost pools and allocation variables and operating statistics for the previous calendar year. The CAM cost pools are used to develop the NTD reports for King County (as well as Sound Transit). The CAM cost pools are reconciled to King County Metro’s financial records. The NTD data is reconciled to King County Metro’s audited financial statements during the Agreed Upon Audit Procedure (“AUP”) work associated with the NTD submittal. Sound Transit will rely on these AUP of the NTD data to document the allocation of the cost pools to both Sound Transit and King County Metro modes of service.

[bookmark: _Toc19716034]Settlement
Upon agreement of the Parties regarding the cost allocation process, the total costs reported by King County Metro for the prior year service will be compared to the total payments made by Sound Transit during the year. The difference between the total allocated cost and the actual payments made during the year will result in a reconciling amount.
The settlement of the annual reconciliation will be made by separate invoice.
[bookmark: _Toc398801481][bookmark: _Toc398801661][bookmark: _Toc19716035]Taxes and Fees
Sound Transit is responsible for all federal, state and local taxes, assessment and fees that are required to be paid by Sound Transit or the County in connection with the provision of ST Express Bus Service under this Agreement. The County will include in its invoices to Sound Transit all taxes and fees that the County is obligated to pay related to the services provided under this Agreement.

The services provided under this Agreement are not currently considered a retail sale and therefore Sound Transit’s payments under this Agreement are exempt from Washington State sales and use tax. If state tax law changes and these charges become a taxable retail sale, then Sound Transit will pay the required Washington State sales and use taxes.

Sound Transit will defend, indemnify and hold harmless the County from and against any tax liability, including any tax liability that may arise due to incorrect determination or calculation of any taxes owed by the County under this Agreement. This requirement would not apply if the County were to collect a required tax but fail to remit the tax to the applicable taxing authority. In the event of a tax dispute, the County will provide, with the exception of documents that are privileged, exempt or otherwise protected from disclosure, any relevant documentation as may be reasonably requested by Sound Transit.

[bookmark: _Toc19716036]DISPUTE RESOLUTION
In the event of any dispute concerning this Agreement, the designated representatives for Sound Transit and King County Metro, as defined in Exhibit C:  Designated Representatives, will confer to resolve the dispute. The designated representatives will use their best efforts and exercise good faith to resolve disputes and issues arising out of or related to this Agreement.
In the event the designated representatives are unable to resolve the dispute, the Joint Leadership Team will confer and exercise good faith to resolve the dispute.
In the event the Joint Leadership Team are unable to resolve the dispute, the Executive Director of Operations or designee for Sound Transit and the Mobility Division Director for King County Metro will confer and exercise good faith to resolve the dispute.
In the event the Executive Director of Operations for Sound Transit or designee and the Mobility Division Director for King County Metro are unable to resolve the dispute, the Chief Executive Officer for Sound Transit and the King County Metro General Manager will engage in good faith negotiations to resolve the dispute.
In the event the Chief Executive Officer for Sound Transit and the King County Metro General Manager are unable to resolve the dispute, the Parties may submit the matter to a mutually agreed upon non-binding mediator. The Parties will share equally in the cost of the mediator.
Sound Transit and King County Metro may not seek relief in a court of law until and unless each of these procedural steps is exhausted. 
[bookmark: _Toc398801483][bookmark: _Toc401233356][bookmark: _Toc401233848][bookmark: _Toc401568910][bookmark: _Toc401063852][bookmark: _Toc412033399][bookmark: _Toc19716037]INSURANCE AND RISK MANAGEMENT PROGRAM
King County Metro will provide insurance coverage during the entire term of this Agreement as set forth in Exhibit M:  Insurance and Risk Management Program.
[bookmark: _Toc398801484][bookmark: _Toc401233357][bookmark: _Toc401233849][bookmark: _Toc401568911][bookmark: _Toc401063853][bookmark: _Toc412033400][bookmark: _Toc19716038]INDEMNIFICATION AND DEFENSE
[bookmark: _Toc398801485][bookmark: _Toc401233358][bookmark: _Toc401233850][bookmark: _Toc401568912][bookmark: _Toc401063854][bookmark: _Toc412033401][bookmark: _Toc19716039]General Indemnity
To the maximum extent permitted by law, each Party will defend, indemnify, and hold harmless the other Party and all of its officials, employees, principals, and agents from all claims, demands, suits, actions, and liability of any kind, including injuries to persons or damages to property (“Claims”), which arise out of, are connected with, or are due to the negligent acts or omissions of the indemnifying Party, its contractors, and/or employees, agents, and representatives in performing its obligations under this Agreement. Each Party’s obligation under this Section 15 applies only to the extent of the negligence of that Party or its contractors, employees, agents, or representatives.
Each of the Parties agrees that its obligations under this Subsection 15.1 extend to any claim, demand, cause of action and judgment brought by, or on behalf of, any of its employees or agents.  For this purpose, each of the Parties, by mutual negotiation, hereby waives, with respect to the other Party only, any immunity that would otherwise be available against such claims under the industrial insurance provisions of Title 51 RCW.
In the event either Party incurs attorney's fees, costs, or other legal expenses to enforce the provisions of this Section against the other Party, all such fees, costs, and expenses will be recoverable by the prevailing Party.
The cost of financing the risk of loss associated with the County’s activities under this Agreement, including defense and indemnification of Sound Transit under this section, will be included in the calculation of the Baseline Cost.
[bookmark: _Toc401233359][bookmark: _Toc401233851][bookmark: _Toc401568913][bookmark: _Toc401063855][bookmark: _Toc412033402][bookmark: _Toc398801486][bookmark: _Toc19716040]Labor Indemnity
Except when caused by the default under this Agreement by King County Metro or as a result of a termination for convenience by King County Metro, Sound Transit will defend, indemnify, and hold harmless King County Metro and its officials, employees, and agents against any and all claims, demands, suits, actions, damages or liability (collectively “Claims”) for labor protections provided to transit employees within Sound Transit’s service area under 49 U.S.C. §5333(b) that are based upon a Sound Transit 13(c) agreement or arise out of, are connected to, or are materially related to the commencement, operation, modification, or termination of the ST Express Bus Service that is the subject of this Agreement. Sound Transit’s obligation applies whether the claim is brought against Sound Transit under a Sound Transit 13(c) agreement or against King County Metro under a King County Metro 13(c) agreement, or against both. Sound Transit will have complete control over any such claim or action, including, but not limited to, the right to defend, contest, or settle the claim or action. King County Metro will cooperate fully with Sound Transit in the handling of any such claim or action.
[bookmark: _Toc398801487][bookmark: _Toc401233360][bookmark: _Toc401233852][bookmark: _Toc401568914][bookmark: _Toc401063856][bookmark: _Toc412033403][bookmark: _Toc19716041]Labor Compliance
As a condition of Sound Transit’s receipt of federal grant funds to acquire capital assets in connection with this Agreement, Sound Transit and various locals of the Amalgamated Transit Union representing transit employees in the Sound Transit service area have entered into an "Agreement Pursuant to Section 13(c) of the Federal Transit Act", dated February 29, 1996 and as amended March 30, 1999 (“Sound Transit's 13(c) Agreement”). With respect to King County Metro employees covered by Sound Transit's 13(c) Agreement, King County Metro  will comply with the terms of Sound Transit's 13(c) Agreement in the provision of ST Express Bus Service. If compliance requires King County Metro to incur additional costs above its own 13(c) compliance obligations, Sound Transit will reimburse King County Metro the actual and reasonable additional costs that are not already included in the rates paid under this Agreement.
[bookmark: _Toc398801488][bookmark: _Toc401233361][bookmark: _Toc401233853][bookmark: _Toc401568915][bookmark: _Toc401063857][bookmark: _Toc412033404][bookmark: _Toc19716042]Survival
The provisions of this Section 15 will survive any expiration or termination of this Agreement.
[bookmark: _Toc398801489][bookmark: _Toc401233362][bookmark: _Toc401233854][bookmark: _Toc401568916][bookmark: _Toc401063858][bookmark: _Toc412033405][bookmark: _Toc19716043]EXCUSE FROM PERFORMANCE
The Parties will be temporarily excused from performing all or part of its respective obligations under this Agreement  if it is prevented from performing by reason of fire, flood, earthquake, storm, natural disasters, strikes, lockouts, labor disputes, explosion, war, insurrection, terrorism, riots, acts of any government other than itself (excluding judicial action) or any other similar cause that is beyond the control of and not the fault of the Party claiming excuse from performance. However, the Party claiming excuse from performance must, within 24 hours, or as soon as reasonably possible, present to the other Party written notice of the facts constituting such cause and claiming excuse from performance under this section, its proposal for partial performance if possible, and when it thinks it will be possible to start full performance. If a Party’s performance is found to be excuseable under this Agreement , then the other Party will waive its damage claims against the excused Party caused by the excused non-performance. If King County Metro is excused from performing its obligations under this Agreement in accordance with this section, Sound Transit may perform all such obligations itself with other personnel without liability to King County Metro. Further, in the event King County Metro is excused from performing its obligations in accordance with this section for a period of 30 days or longer, Sound Transit will have the option to immediately terminate the Agreement by giving King County Metro written notice. Termination of the Agreement under this section will be considered termination for convenience.

[bookmark: _Toc398801490][bookmark: _Toc401233363][bookmark: _Toc401233855][bookmark: _Toc401568917][bookmark: _Toc401063859][bookmark: _Toc412033406][bookmark: _Toc19716044]TERMINATION OF AGREEMENT
[bookmark: _Toc398801491][bookmark: _Toc401233364][bookmark: _Toc401233856][bookmark: _Toc401568918][bookmark: _Toc401063860][bookmark: _Toc412033407][bookmark: _Toc19716045]Termination for Default
Either Party may terminate this Agreement, in whole or in part, in writing if the other Party substantially fails to fulfill any or all of its material obligations under this Agreement through no fault of the other Party, provided that if practicable, the Party terminating the Agreement will give:
a. [bookmark: _Toc398801492][bookmark: _Toc398801672]Written notice of intent to terminate at least 30 days prior to the date of termination stating the manner in which the other Party has failed to perform the obligations under this Agreement.
b. [bookmark: _Toc398801493][bookmark: _Toc398801673]An opportunity for the other Party to cure the default within the 30 days of notice of termination. In such case, the notice of termination will state the time period in which cure is permitted and any other appropriate conditions.
If the defaulting Party fails to remedy the default or the breach to the satisfaction of the other Party within the time period established in the notice of termination or any extension to the notice period, granted by the Party not at fault, the Agreement will be deemed terminated.
[bookmark: _Toc398801494][bookmark: _Toc401233365][bookmark: _Toc401233857][bookmark: _Toc401568919][bookmark: _Toc401063861][bookmark: _Toc412033408][bookmark: _Toc19716046]Termination for Convenience
Either Party may terminate this Agreement, in whole or in part, in writing, for its convenience provided that the other Party will be given:
a. [bookmark: _Toc398801495][bookmark: _Toc398801675]Written notice of intent to terminate no less than 12 months prior to a major service change; and
b. [bookmark: _Toc398801496][bookmark: _Toc398801676]Opportunity for consultation with the Party initiating the termination prior to the termination date.
[bookmark: _Toc398801497][bookmark: _Toc401233366][bookmark: _Toc401233858][bookmark: _Toc401568920][bookmark: _Toc401063862][bookmark: _Toc412033409][bookmark: _Toc19716047]Activities upon Termination
Upon termination of this Agreement by expiration of the term or as provided in this section, the Parties will cooperate to develop a coordinated plan for terminating the services rendered up until the time of termination, determine reasonable contract close-out costs and developing a Downtown Seattle Transit Tunnel (DSTT) operations plan. Close-out costs include, but are not limited to, costs related to staffing reductions, records/data adjustments and transfer, equipment/parts transfer, and tunnel service adjustments. The County will account and dispose of the buses and equipment provided by Sound Transit in the manner Sound Transit directs. Sound Transit will compensate the County for all associated close-out costs, except as noted below. In the event of termination by default or breach, Sound Transit will compensate King County Metro only for the services satisfactorily rendered to the date of termination at the rates and amounts provided in this Agreement, with no payment for contract close-out costs as otherwise provided in this section.
[bookmark: _Toc398801499][bookmark: _Toc401233367][bookmark: _Toc401233859][bookmark: _Toc401568921][bookmark: _Toc401063863][bookmark: _Toc412033410][bookmark: _Toc19716048]Survival of Provisions
The provisions of this Section 17 will survive and remain applicable to each Party notwithstanding any termination or expiration of this Agreement.
[bookmark: _Toc398801500][bookmark: _Toc401233368][bookmark: _Toc401233860][bookmark: _Toc401568922][bookmark: _Toc412033411][bookmark: _Toc401063865][bookmark: _Toc19716049]LEGAL COMPLIANCE
[bookmark: _Toc398801501][bookmark: _Toc401233369][bookmark: _Toc401233861][bookmark: _Toc401568923][bookmark: _Toc401063868][bookmark: _Toc412033412][bookmark: _Toc19716050]Personnel
King County Metro and all subcontractors will comply with all applicable state and federal laws, regulations, rules, and procedures with respect to employer’s liability, worker’s compensation, unemployment insurance, and other forms of social security and also with respect to withholding of income tax, state disability insurance, and any other proper withholding from wages of employees.
[bookmark: _Toc398801502][bookmark: _Toc401233370][bookmark: _Toc401233862][bookmark: _Toc401568924][bookmark: _Toc401063869][bookmark: _Toc412033413][bookmark: _Toc19716051]Rights and Remedies
The rights and remedies of the Parties to this Agreement are in addition to any other rights and remedies provided by law except as otherwise provided in this Agreement.
[bookmark: _Toc398801503][bookmark: _Toc401233371][bookmark: _Toc401233863][bookmark: _Toc401568925][bookmark: _Toc401063870][bookmark: _Toc412033414][bookmark: _Toc19716052]Relationship of Parties
[bookmark: _Toc398801504][bookmark: _Toc398801684][bookmark: _Toc401233372][bookmark: _Toc401233864][bookmark: _Toc401568926][bookmark: _Toc401063871][bookmark: _Toc412033415][bookmark: _Toc19716053]Personnel
No agent, employee, subcontractor, or servant of King County Metro will be deemed to be an employee, agent, or servant of Sound Transit. Except as expressly provided in this Agreement, the manner and means of conducting the ST Express Bus Service are under the sole control of King County Metro, and King County Metro will be solely and entirely responsible for its acts and the acts of its agents, employees, servants and subcontractors during the performance of the Agreement. King County Metro will direct the performance of all its personnel, agents, employees, and subcontractors.
[bookmark: _Toc398801505][bookmark: _Toc398801685][bookmark: _Toc401233373][bookmark: _Toc401233865][bookmark: _Toc401568927][bookmark: _Toc401063872][bookmark: _Toc412033416][bookmark: _Toc19716054]Independence of Parties
This Agreement is solely for the benefit of the Parties and gives no right to any third party. No joint venture or partnership is formed as a result of this Agreement. The employees, agents, or subcontractors of one Party are not deemed, or represent themselves to be, employees of the other Party.
[bookmark: _Toc398801506][bookmark: _Toc401233374][bookmark: _Toc401233866][bookmark: _Toc401568928][bookmark: _Toc401063874][bookmark: _Toc412033417][bookmark: _Toc19716055]Non-Exclusivity of Agreement
Sound Transit may enter into agreements with other entities to provide ST Express Bus Service within King County Metro’s service area.
[bookmark: _Toc398801507][bookmark: _Toc401233375][bookmark: _Toc401233867][bookmark: _Toc401568929][bookmark: _Toc401063875][bookmark: _Toc412033418][bookmark: _Toc19716056]Parties in Interest
Nothing in the Agreement is intended to:
· [bookmark: _Toc398801508][bookmark: _Toc398801688]Confer any rights or remedies on any person other than the Parties;
· [bookmark: _Toc398801509][bookmark: _Toc398801689]Relieve or discharge the obligation or liability of any third-party to either Party; or
· [bookmark: _Toc398801510][bookmark: _Toc398801690]Give any third-parties any right of subrogation or action against either Party.

[bookmark: _Toc398801511][bookmark: _Toc401233376][bookmark: _Toc401233868][bookmark: _Toc401568930][bookmark: _Toc401063876][bookmark: _Toc412033419][bookmark: _Toc19716057]Assignment
Neither Party will assign, transfer, or otherwise substitute its obligations under this Agreement without the prior written consent of the other Party. Any assignment made in violation of this provision will be null and void and confer no rights whatsoever on any person.
[bookmark: _Toc398801512][bookmark: _Toc401233377][bookmark: _Toc401233869][bookmark: _Toc401568931][bookmark: _Toc401063877][bookmark: _Toc412033420][bookmark: _Toc19716058]Binding on Successors
All of the terms, provisions and conditions of the Agreement will be binding upon and inure to the benefit of the Parties and their respective successors, permitted assigns, and legal representatives.
[bookmark: _Toc398801514][bookmark: _Toc401233378][bookmark: _Toc401233870][bookmark: _Toc401568932][bookmark: _Toc401063879][bookmark: _Toc412033421][bookmark: _Toc19716059]Waiver of Default
A waiver of any default will not be construed to be a waiver of any subsequent default. Waiver of breach of any provision of this Agreement will not be construed to be deemed to be a waiver of any other or subsequent breach and will not be construed to be a modification of the terms of this Agreement unless agreed to in writing.
[bookmark: _Toc398801515][bookmark: _Toc401233379][bookmark: _Toc401233871][bookmark: _Toc401568933][bookmark: _Toc401063880][bookmark: _Toc412033422][bookmark: _Toc19716060]Entire Agreement
This Agreement, including attachments and exhibits, constitutes the entire agreement between the Parties with regard to ST Express Bus Service, except as otherwise expressly provided in this Agreement.
[bookmark: _Toc398801516][bookmark: _Toc401233380][bookmark: _Toc401233872][bookmark: _Toc401568934][bookmark: _Toc401063881][bookmark: _Toc412033423][bookmark: _Toc19716061]Amendments and Modifications
Modifications or amendments of this Agreement are only valid if they are in writing and signed by authorized representatives of the Parties.
Compensation for additional work not provided for under this Agreement must be agreed upon in writing. The agreed upon terms of any additional work including, but not limited to, scope and compensation, will be in the form of Task Order (described in Section 12.4 and Exhibit O:  ST Express Bus Operations Task Order), an addendum or modification to this Agreement.
Amendments to the policies outlined in this Agreement are subject to the approval of the Sound Transit Board of Directors and the King County Council. Amendments and revisions to exhibits may be authorized by Sound Transit’s Executive Director of Operations or designee and by King County Metro’s General Manager.
[bookmark: _Toc398801517][bookmark: _Toc401233381][bookmark: _Toc401233873][bookmark: _Toc401568935][bookmark: _Toc401063882][bookmark: _Toc412033424][bookmark: _Toc19716062]Severability
If any provision of this Agreement is held invalid by a court of competent jurisdiction, the remainder of this Agreement will not be affected if the remainder will continue to serve the purposes and objectives originally contemplated by the Parties.
[bookmark: _Toc398801518][bookmark: _Toc401233382][bookmark: _Toc401233874][bookmark: _Toc401568936][bookmark: _Toc401063883][bookmark: _Toc412033425][bookmark: _Toc19716063]Calculation of Time
Unless specifically provided otherwise, references to time periods of five (5) or less days will be considered business days and time periods of greater than five days will be considered calendar days.
[bookmark: _Toc398801519][bookmark: _Toc401233383][bookmark: _Toc401233875][bookmark: _Toc401568937][bookmark: _Toc401063884][bookmark: _Toc412033426][bookmark: _Toc19716064]Other Agreements
This Agreement applies to ST Express Bus Service performed as of the date of this Agreement and will supersede the 2015 ST Express Bus Service Operations and Maintenance Interagency Agreement. However, the terms of the 2015 agreement will remain in effect with regard to any remaining obligations under that agreement, until said obligations have been satisfied.
[bookmark: _Toc19716065]Additional Issues for futher consideration
[bookmark: _Toc19716066]Recognition of King County Metro as ST Express Bus Operator
Starting in 2019, the Parties will meet and discuss actionable items for the public facing recognition of King County Metro as the operator of ST Express Bus, with the goal of reaching an agreement on public facing recognition in 2020. 
[bookmark: _Toc19716067]Sound Transit BRT Service.
Starting in 2019, Sound Transit and King County Metro will hold strategic level conversations to explore planning and operations of Sound Transit’s Bus Rapid Transit (“BRT”) Service.


[bookmark: _Toc19716068]Statutory requirements
[bookmark: _Toc19716069]Federal Funding Requirements
[bookmark: _Toc19716070]General
If Sound Transit plans to utilize federal financial assistance to pay for any County work under this Agreement, it must notify the County at least 120 days in advance and meet with the County to determine the cost and any other impacts of such utilization. To the extent federal funds are utilized, the County will comply with any applicable federal contract and funding requirements attached as Exhibit P. 

[bookmark: _Toc19716071]Third Party Contracts
If Sound Transit notifies the County, as provided in Subsection 3.3, that federal funds are to be utilized for a Third-Party contract to be entered into by the County in performing the work or services under this Agreement, the County must incorporate the contract provisions in Exhibit P.

[bookmark: _Toc19716072]13(c) Labor Relations
With respect to the County employees covered by Sound Transit’s 13(c) Agreement, the County will comply with the terms of Sound Transit’s 13(c) Agreement in the provision of services under this Agreement.

[bookmark: _Toc19716073]DBE Requirements
It is the policy of Sound Transit and the Federal Department of Transportation that disadvantaged businesses, which as defined in Sound Transit’s Disadvantaged Business Enterprise Program include businesses certified as minority, women, and disadvantaged business enterprises (M/W/DBEs) and other certified small businesses, will have the maximum opportunity to participate in the performance of contracts financed in whole or in part with federal funds under this Agreement. This policy is stated in Sound Transit’s Guiding Principles and Implementation Policies for Employment and Contracting (Sound Transit Motion Nos. 17 and 29), RCW 39.19.120 and 49 CFR Part 26 and are hereby incorporated herein by this reference.
The County will ensure that disadvantaged and/or certified small businesses as defined above have the maximum opportunity to participate in the performance of contracts and subcontracts financed in whole or in part with federal funds provided under this Agreement. In this regard, the County will take all necessary and reasonable steps in accordance with said Sound Transit program and policies and said federal regulations to ensure that certified disadvantaged and small businesses have the maximum opportunity to compete for and perform subcontracted Work. The County will ensure its sub-consultants make affirmative efforts to utilize minority, women, and disadvantaged businesses in subcontracts. The County may not discriminate on the basis of race, color, religion, creed, sex, sexual orientation, gender identity or expression, age (except by minimum age and retirement requirements), nationality, marital status, veteran status, or the presence of any sensory, mental, or physical disability in the award and performance of any subcontracts.
[bookmark: _Toc19716074]Civil Rights
[bookmark: _Toc19716075]Nondiscrimination Generally
In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act (ADA) of 1990, 42 U.S.C. § 12132, federal transit law at 49 U.S.C. § 5332, and King County Code Chapters 12.18 and 12.22, the County and Sound Transit will not discriminate against any customer, employee, or applicant for employment because of race, color, creed, national origin, sex, gender identity or expression, marital status, veteran status, parental status, age (except by minimum age or retirement requirements), disability, or use of a service or assistive animal by an individual with a disability. In addition, the County and Sound Transit will comply with applicable federal implementing regulations (particularly 49 C.F.R. Part 21 and 49 C.F.R., Part 37, Subpart G) and other implementing requirements FTA may issue, such as FTA C4702.1B.

[bookmark: _Toc19716076]Title VI Complaints
The County will designate a responsible employee and adopt and implement a Title VI complaint process in accordance with FTA C 4702.1B. The County will provide a copy of its Title VI complaint process to Sound Transit upon the execution of this Agreement, and when amended.
In accordance with the 49 C.F.R. Part 21 (Nondiscrimination in Federally-Assisted Programs of the Department of Transportation---Effectuation of Title VI of the Civil Rights Act of 1964) and FTA C 4702.1B, the County will ensure that operators, customer service staff, and other pertinent public facing staff are proficiently trained to perform their duties with regard to Title VI requirements for public transit, and treating customers with respect and courtesy without regard to race, color, or national origin.
The County will comply with the Sound Transit Partner Agency Title VI Complaint Procedures when Title VI complaints are received, including, in particular the County will (i) notify Sound Transit via e-mail at stdiscriminationcomplaint@soundtransit.org regarding all Title VI complaints the County receives with regard to its responsibilities under this Agreement, and (ii) report all Title VI activity on Exhibit B: ADA Compliant Summary. .
The County will transmit all Title VI complaints regarding ST Express Bus service to Sound Transit’s Office of Business and Labor Compliance, which will be responsible for processing and responding to all Title VI complaints.
[bookmark: _Toc19716077]Title VI Training
By February 1 of each year, the County will provide Sound Transit’s Office of Business and Labor Compliance with written verification of training regarding implementing the provisions of Title VI for existing operators, customer service and any other public facing staff and will demonstrate training for new hire operators, customer service and any other pertinent public facing staff is conducted. 
The County will provide copies of curricula and the opportunity for Sound Transit's Office of Business and Labor Compliance to comment on curricula.
At the County’s request, Sound Transit's Office of Business and Labor Compliance will assist the County in developing its training requirements.
[bookmark: _Toc19716078]Assistive Materials and Required Documentation
Sound Transit will provide limited English proficiency passenger cards and make them available to the County. Each day the County will ensure that the cards are placed on the ST Express buses. 
By February 1 of each year, the County will verify in writing to Sound Transit’s Office of Business and Labor Compliance that the Title VI Notice of Rights are posted on all Sound Transit vehicles in service out of Metro bases.
By February 1 of each year, the County will provide to Sound Transit’s Office of Business and Labor Compliance an electronic copy of its current FTA-approved Title VI Program.
The County will provide Sound Transit’s Office of Business and Labor Compliance with an electronic copy of its FTA final Triennial review report within 2 weeks of its receipt from the FTA and any letter from the FTA disclosing deficiencies within 2 weeks of their receipt from the FTA. The County will provide additional information at Sound Transit’s request.
The County will report to Sound Transit on Title VI performance related to complaints and changes to its program.

[bookmark: _Toc19716079]Equal Employment Opportunity
The following equal employment opportunity requirements apply to this Agreement:

Race, Color, Creed, National Origin, Sex.  In accordance with Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and federal transit laws at 49 U.S.C. §5332, the County and Sound Transit will comply with all applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq., (which implement Executive Order No. 11246, "Equal Employment Opportunity," as amended by Executive Order No. 11375, "Amending Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable federal statutes, executive orders, regulations, and federal policies that may in the future affect construction activities undertaken in the course of the Work, as well as King County Code chapter 12.18A, the County’s Priority Hire Program. The County will take affirmative action to ensure that applicants are employed, and that employees are treated during employment, without regard to their race, color, creed, national origin, sex, gender identity or expression, marital status, disability or use of a service or assistive animal by an individual with a disability, or age (except by minimum age or retirement requirements). Such action shall include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship.
Age.  In accordance with Section 4 of the Age Discrimination in Employment Act of 1967, as amended, 29 U.S.C. §§ 623 and federal transit law at 49 U.S.C. § 5332, the County and Sound Transit will refrain from discriminating against present and prospective employees for reason of age except by minimum age or retirement requirements.
Disabilities.  In accordance with Section 102 of the Americans with Disabilities Act, as amended, 42 U.S.C. § 12112, the County and Sound Transit will comply with the requirements of U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities.
[bookmark: _Toc398801520][bookmark: _Toc401233384][bookmark: _Toc401233876][bookmark: _Toc401568938][bookmark: _Toc401063885][bookmark: _Toc412033427][bookmark: _Toc19716080]NOTICE
Any notice required, permitted or implied under this Agreement including change of address, may be personally served on the other Party by the Party giving notice or may be served by certified mail, return receipt required, to the following address:
General Manager			Executive Director of Operations
King County Metro			Sound Transit
201 South Jackson Street		401 South Jackson Street
Seattle, WA 98104‑3826		Seattle, WA 98104‑2826

[bookmark: _Toc19716081]EXHIBITS
Exhibits A through P attached and referred in this Agreement are incorporated into this Agreement by reference.

[bookmark: _Toc398801521][bookmark: _Toc401233385][bookmark: _Toc401233877][bookmark: _Toc401568939][bookmark: _Toc401063886][bookmark: _Toc412033428][bookmark: _Toc19716082]EFFECTIVE DATE AND TERM
[bookmark: _Toc398801522][bookmark: _Toc401233386][bookmark: _Toc401233878][bookmark: _Toc401568940][bookmark: _Toc401063887][bookmark: _Toc412033429][bookmark: _Toc19716083]Effective Date
This Agreement takes effect upon execution by the Parties.
[bookmark: _Toc398801523][bookmark: _Toc401233387][bookmark: _Toc401233879][bookmark: _Toc401568941][bookmark: _Toc401063888][bookmark: _Toc412033430][bookmark: _Toc19716084]Term
[bookmark: _Toc401063889]The first year of this Agreement will end on December 31, 2020; all subsequent years of this Agreement will begin on January 1 and end December 31. This Agreement will expire on December 31, 2024, with an option to extend for an additional three‑year period, followed by an option to extend for an additional two-year period.


[bookmark: _Toc398801524][bookmark: _Toc401233388][bookmark: _Toc401233880][bookmark: _Toc401568942][bookmark: _Toc19716085]EXECUTION OF AGREEMENT
This Agreement may be executed in counterparts, each of which is regarded for all purposes as one original.
The Parties have executed this Agreement as of the date set forth below their signatures.


	KING COUNTY METRO TRANSIT DEPARTMENT 
	
	CENTRAL PUGET SOUND REGIONAL TRANSIT AUTHORITY

	(“King County Metro”)
	
	(“Sound Transit”)

	
	
	

	___________________________
	
	___________________________

	Rob Gannon
General Manager
	
	Peter Rogoff
Chief Executive Officer

	Date:_______________________
	
	Date:_______________________

	

Approved as to form:

___________________________
	
	

Approved as to form:

___________________________

	King County Prosecuting Attorney
	
	Sound Transit Legal Counsel

	

Date:_______________________
	
	

Date:_______________________



