
KCLS: Serving Residents in District 1
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KCIS Highlighl Progrqm
The Girls Who Code Club of Bothell Librory
drew girls in grodes 6-12 interested in leorning
computer-coding skills. Closses ore tought by
volunteers, using o free online curriculum.

40 STU DENTS

28 VOLUNTEERS

457 HOURS VOLUNTEERED

Portner I Girls Who Code, o notionol nonprofit orgonizotion

2018 Slolislics ot District I librories (5)

1,085,373 VtStTORS

77,374 CARDHOLDERS

2,307,318 CHECKOUTS

2,'196 PROGRAMS WITH 43,272IN ATTENDANCE
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r e)

775,007 SOUARE FEET OF LIBRARY SPACE

659,049 ACTIVE CARDHOLDERS

I O MILTION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MILTION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MIIIION ITEMS IN THE COLLECTION

I5.6 MIIIION PHYSICAL ITEMS CIRCULATED

6.2 MILTION DIGITAL ITEMS CIRCULATED
eBOOKS IAUDIOBOOKS IMUSIC lVlDEo

2010-20r 8 TNCREASES

kcls. E-

9% NumBER OF LIBRARIES

337o SQUARE FOOTAGE OF LIBRARIES

5% oprN HOURS

8O7" PROGRAM ATTEN DANCE

2O2% PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

11"/" PHYSICAL ITEMS CIRCULATED,
AGES ISANDYOUNGER

2,147"/" DlclTAL ITEMS CIRCULATED

12% NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0-20r 3)

257" Wl RELESS CONN ECTIONS
(DATA NOT AVATLABLE 20.l 0-20.l 3)
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COUNTY

LIBRARY GUIDING ANII ALIGNINI| OUR WtlRK, 2019.2023

KCLS'STBATEGIC FRAMEW0RK and its elements were thoughtfully developed by what we learned through broad input
from patrons, community leaders and partners, educators and staff. The process began in 20'16, when KCLS conducted
surveys, held meetings and reached out to discover what King County residents considered their highest hopes,

dreams and plans for the future. The extensive feedback we received created a new Strategic Focus, helped refresh our
Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and building on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep intention to enhance lives, forge connections and strengthen communities. A management system is now in
place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEGIC FOCUS

TO CREATE OPPORTUNITIES THROUOH MEANINOFUT CONNECTIONS

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging.

MISSION
To inspire the people of
King County to success

through ideas, interaction
and information.

ORGANIZATIONAT

EXCETLET{CE

KCLS has clear priorities

and effective practices;

high-performing leadership

and staff; fi nancial stability
and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: tmprove fi nancial

management, organizational
culture, and knowledge,

skills and abilities of staff

llrsr0N
A world in which knowledge

allows diverse communities
to prosper and grow.

STRATEOIC

COMMUNIGATION

KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F0CUS: tmprove internal and

external communication

and workflow processes.

VALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship
and a Service Mindset.

CONTINUED

COMMITMENTS
Customer service through
helpful and expert staff;

a robust and diverse collection of
book and resources; responsive

programs and services and

welcoming library spaces.

COMMUNITIES OF

INCTUSION AND

BETONGING

KCLS continually works to
increase equity, stren gthen

bonds and support individual

and community identities by

embracing and reflecting the

diversity of our communities,

F0CUS:tmprove
patron experience

and responsiveness to
community interests.

STRATEOIC GOATS

RESPtlNSIUE,

INSPIRATIONAT SERUICE

KCLS offers customized
pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and refl ection.
KCLS connects with people

and organizations to leverage

community strengths and

enhance experiences.

F0CUS: tncrease responsiveness

to changing technology needs

and reduce barriers to access.

2019 INITIATIVES
Removalof Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I Payroll Analysis



2019 INITIATIVE DETAILS

RESPOl{SIUE, II{SPIRATIONAT SERUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affect low-income patrons
disproportionately. KCLS will identifu and remove barriers by

changing internal processes and adapting service models.

PBOJECTS

Expansion of student and teacher eCards at community and
technical colleges; automation of refunds for patron overpayments;

change in service parameters for Library2Go! to improve equity.

RESPOI{SIUE, II{SPIBATOI{AL SERUICE

ideaX Makerspace
KCLS will open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS

Makerspace is designed to facilitate STEAM learning;
increase public programming on STEAM topics.

c(lMMul{rTrEs 0F tilcLust0N At{ll BEL0I{0t1{0

Economic Empowerment
KCLS provides services and resources that connect people

with the knowledgg skills and networks to navigate with success,
a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEOIC COMM U1{ ICATION

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers
to succeed, Staffing changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough dal.a alralysis.

PROIECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff

OROAI{IZATIONAT EXCETTENCE

Capital lnvestment Program

A Capital lnvestment Program (ClP) represents a five-year
plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones.

PROJECTS

lmplement plan created in 2018 for
library improvement projects.

0RoAr{rzATr0NAr ExcEtrEl{cE
Green lnitiative

Through the Green lnitiative, KCLS will continue to implement
sound environmental practices to reduce

paper and plastics waste, cut supplies and maintenance costs,
and improve operational efficiencies.

PROJECTS

lmplement vended services (e.9. pay-to-print); improve
KCLS organizational processes to conserve resources (e.9.

automated refunds, email AMH receipts, automate MMR).

OROAI{IZATIONAT E)(CE[tENCE

PayrollAnalysis
ln2019-2020, KCLS will analyze the current payroll solution

and execute activities that support a long-term, stable

and accurate payroll system solution.

PROJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payroll system
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).

-J
Iil

rrt.ii

l
fi.



a. a\

!

F

s

=
z

Lony Gossett

KCIS Highlighl Progrom
Skywoy Librory Bollol Box

Neorly 3,000 bollots returned
ot the Skywoy Librory.

I8 LIBRARY BALLOT BOXES

387,429 BALLOTS CAST COUNTYWIDE

89,525 BALLOTS CAST AT LIBRARY
BALLOT BOXES (23.11%)

2018 Stotislics ol Districl 2 Librory

I 16,859 VIS|TORS

6,695 CARDHOTDERS

1 15,600 CHECKOUTS

316 PROGRAMS WITH 3,905 IN ATTENDANCE
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (201 9)

775,007 SAUARE FEET OF LIBRARY SPACE

659,0 49 ACTIVE CARDHOLDERS

I O MIILION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MILIION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MIIIION ITEMS IN THE COLLECTION

I5.6 MIIIION PHYSICAL ITEMS CIRCULATED

6.2 MIIIION DIGITAL ITEMS CIRCULATED
eBOoKS IAUDIOBOOKS IMUSIC lVlDEo

2O1O.2OI8 INCREASES

kcls.3

9% NulrtBER oF LTBRARTES

337" SQUARE FOOTAGE OF LIBRARIES

5% OprN HoURS

8O7" PROGRAM ATTEN DANCE

2027" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

117" PHYSICAL ITEMS CIRCULATED,
AGES IB AND YOUNGER

2,147"/" DIGITAL ITEMS CIRCULATED

127" NEW LIBRARY CARD SIGNUPS

{DATA NOT AVATLABLE 20r 0-2013)

25"/" Wl RE LESS CON N ECTIONS
(DATA NOT AVATLABLE 20r 0-2013)
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KING
COUNTY
LIERARY GUIDING ANI| ALIGNING OUR WtlRK, 2019.2023

KC[$'STRATEoIC FRAIIIEII||IBK and its etements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educators lnd staff. The process began in 201 6, when KCLS conducted

surveys, held meetings ahd reached out to discover what King County residents considered their highest h9Re1, 
.

Oreams'anO plans forihe future. The extensive feedback we received created a new Strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and buildiig on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep intention to enhance lives, forge connections and strengthen communities. A management system is now in

place to allgn, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FllCUS

TO CREAIE OPPORIUI{ITIES THRIIUGH MEAI{I]{GFUL COI{1{ECTI(II{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equ1able avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging.

CONTINUED

COMMITMENTSMISSIIIN
To inspire the peoPle of
King County to success

through ideas, interaction
and information.

tlRGAI{IZATIOilAL

EXCELIE]{CE

KCLS has clear priorities

a nd effective practices;

high-performing leadership

and staff; financial stability

and a healthy culture.We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational
culture, and knowledge,
skills and abilities of staff.

utsr0il
A world in which knowledge
allows diverse communities

to prosper and grow.

STRATEOIC

CIIMMUNICATION

KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F0CUS: lmprove internal and

external communication

and wotKlow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship

and a Service Mindset.

Customer service through
helpful and expert staff;

a robust and diverse collection of
boola and resources; responsive

programs and services and

wekoming library spaces.

COMMUNITIES OF

l1{ctljsl0t{ A1{D

BEt0N0ll{0
KCLS continually work to

increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the
diversity of our communities.

F0CUS:lmprove
patron experience

and responsiveness to
community interests.

STRATEGIC GOALS

RESPtlI{SIUE,

I ilSPIRATII|I{AL SERUICE

KCLS offers customized

pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.
KCLS connects with PeoPle

and organizations to leverage

community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technology needs

and reduce barriers to access.

2OI9 INITIATIIIES
Removalof Barriers to Access I Economic Empowerment I Capital Investment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis
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2019 INITIATIUE DETAILS

RESPOI{SIVE, II{SPIRATIOI{AL SERUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identiff and remove barriers by

changing internal processes and adapting service models.

PROJECTS

Expansion of student and teacher eCards at community and
technical colleges; automation of refunds for patron overpayments;

change in service parameters for Library2Go!to improve equity.

RESPOI{SIUE, I]{SPIRATOl{At SERVICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

c0MMul{tTtEs 0F t]{cLUStol{ At{D BEL0l{ot1{0
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEOIC COMM UI{ICATIOI{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it rhallenging for staff and managers
to succeed, Staffing changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PBOJECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

OROAI{ IZATIO ]{AL EXCEtLEl{CE

Capital lnvestment Program
A Capital lnvestment Program (ClP) represents a five-year

plan to cover major repair or replacement of capital assets, or
the construction or acquisition of new ones.

PBOJECTS

A policy describing the attributes of projects that
should be included under the CIP; criteria for evaluating

and prioritizing projects that fall under the Clp.

0B0At{tzATtoilAt ExcEttEl{cE
Green lnitiative

Through the Green lnitiative, KCLS will continue to
implement sound environmental practices to reduce

paper and plastics waste, cut supplies and maintenance
costs, and improve operational efficiencies.

PROJECTS

lmplement vended services (e.g. pay-to-print); improve
KCLS organizational processes to conserve resources (e.g.

automated refunds, email AMH receipts, automate MMR).

0R0At{tzATt0t{At ExcE[tEt{cE
PayrollAnalysis

ln2019-2020, KCLS will analyze the current payroll
solution and execute activities that support a long-term, stable

and accurate payroll system solution.

PROJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payroll system
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).
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KCLS Highlight Progrom
A KCLS portnership brings educotionol progroms
to the Echo Glen Children's Cenler in Snoquolmie,
including sociol-justice book clubs, music,
technology ond inspirotionol speokers, helping
to motivote ond prepore young offenders
(oges l2Io 21) for life beyond detention.

1O PROGRAMS OFFERED

28 YOUTH SERVED

Porfner I Woshington Stote Deportment of Sociol ond Heolth Services

2018 Stqlislics ol Dislricl 3 Librqries (12)
1,840,315 VIS|TORS

I I5,056 CARDHOLDERS

3,849,61 I CHECKOUTS

3,243 PROGRAMS WITH 76,875IN ATTENDANCE
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r e)

775,007 SAUARE FEET OF LIBRARY SPACE

659,049 ACTIVE CARDHOLDERS

I O MIIIION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MIIIION CATALOG HITS

17.2 MILLION WEBSITE HITS

4.4 MIIIION ITEMS IN THE COLLECTION

I5.6 MIIIION PHYSICAL ITEMS CIRCULATED

6.2 MIIIION DIGITAL ITEMS CIRCULATED
eBooKS IAUDIOBOOKS IMUSIC IVIDEO

2010-20 r 8 TNCREASES

kcls.3'

9% NurrnBER oF LTBRARTES

33Y" SQUARE FOOTAGE OF LIBRARIES

5% oprN HouRs

80% PRoGRAM ATTENDANcE

2O2"/" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

117" PHYSICAL ITEMS CIRCULATED,
AGES ISANDYOUNGER

2,147% DIGITAL ITEMS cIRcULATED

127" NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0-20r 3)

257o wl RELESS CON N ECTIONS
(DATA NOT AVATLABLE 20'r0-20r 3)
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KCIS'SIRATEOIC FBAttlElll0RK and its etements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educatorslnd stiff. fte process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what Klng county residents considered their highest hgoe-s, 
.

Oieams'anO ptans foitne ruture. The exftensive feedback we received created a new Strategic Focus, helped refresh our

frlliiiion, vitiin and values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and buildiig on staff strengths. lt reflects the ti-brary system! commitment to public service and accountability, and

our deep iniention to enha-nce lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEGIC FtlCUS

TO CREATE OPPORIUI{IIIES THROUGH MEAI{I]{SFUL COI{1{ECIIOI{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing 
"quitable 

avenues to build the skills and knowledge needed for success; and connecting

people to oie another to bridge differences and create communities of inclusion and belonging.

UALUES

c01{Tl1{uEll

COMMITMEI{TSMtssloil
To inspire the people of
King County to success

through ideas, interaction
and information.

ORGAI{IZATIOl{AL

EXCETLENCE

KCLS has clear priorities

and effective practices;

high-performing leadershiP

and staff; financial stability

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0GUS: lmprove fi nancial

management, organizational

culture, and knowledge,

skills and abilities of staff.

ulsr0il
A world in which knowledge

allows diverse communities

to prosper and grow.

STBATEOIC

COMMUilICATION

KCLS communication is

clear, timely and intentional.

Residents, Partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standardt practices and tools

that inform, educate and

connect us with one another.

F0CUS: lmprove internal and

external communication

and workflow Processes.

Knowledge, I ntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, StewardshiP

and a Service Mindset.

Customer service through
helpful and expert staff;

a robust and diverse collection of
book and resources; resPonsive

programs and services and

welcoming librarY sPaces.

COMMUNITIES OF

rl{ctuslol{ A1{0

BELOl{OING

KCLS continually work to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the
diversity of our communities.

F0CUS: lmprove
patron exPerience

and responsiveness to
community interests.

STRATEGIC GOALS

RESPll]ISIUE,

I NSPIRATIOI{AI SERUICE

KCLS offers customized

pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.

KCLS connects with PeoPle
and organizations to leverage

community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technologY needs

and reduce barriers to access.

2019 INITIATIVES

Removal of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis
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2019 INITIATIUE DETAILS

RESPOI{SIUE, I]{SPIRATIO]{AI SERUICE

Removalof Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identifiT and remove baniers by
changing internal processes and adapting service models.

PROJECTS
Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;
change in service parameters for Library2Go!to improve equity.

RESPOilSIUE, II{SPIRATOI{AL SERUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PBOJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

c0MMUl{tTtES 0F t]{CLUStot{ AilIl BEl0t{otilo
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the Kent Welcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEBIC COMMUI{ICATIOI{

Region Reorganization
The current regional confiquration of KCLS libraries is

imbalanced and makes it challenging for sraffand managers
to succeed.Statfrng changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PROJECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each reqion, in order
to better meet different needs across King County;
lmproved distribution of classifications and staff.

ORGAI{IZATIO l{At EXCELLEl{CE

Capital lnvestment program

A Capital lnvestment Program (ClP) represents a five-year
plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones.

PBOJECTS

A policy describing the attributes of projects that
should be included under the Clp; criteria for evaluating

and prioritizing projects that fall under the Clp.

0 BoAt{ tzATt 0 t{At ExcE Lt E 1{ CE

Green lnitiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PROJECTS

lmplement vended services (e.g. pay-to-print); improve
KCLS organizational processes to conserve resources (e.g.
automated refunds, emailAMH receipts, automate MMR).

O RGAI{ IZATI O I{A[ EXCE LLE 1{ CE

PayrollAnalysis
ln2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PHOJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payroll system
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r 9)

775,007 SOUARE FEET OF LIBRARY SPACE

659,049 ACTIVE CARDHOLDERS

IO MILLION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MIIIION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MIIIION ITEMS IN THE COLLECTION

I5.6 MITTION PHYSICAL ITEMS CIRCULATED

6.2 MITLION DIGITAL ITEMS CIRCULATED
eBooKS IAUDIOBOOKS IMUSIC lVlDEo

2010-20r 8 TNCREASES

kcls.3

9% NurttBER oF LTBRARTES

337o SQUARE FOOTAGE OF LIBRARIES

5% oprN HoURS

8O7o PROGRAM ATTEN DANCE

2O2o/" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

11"/" PHYSICAL ITEMS CIRCULATED,
AGES ISANDYOUNGER

2,147"/" DIGITAL ITEMS CIRCULATED

127o NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0-20r 3)

25% WI RELESS cONN EcTIoNS
(DATA NOT AVATLABLE 20r 0-2013)
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i
I

KC[S'STBATE$IC FRAME|||[BI( and its elements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educators and staff. The process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what King County residents considered their highest hopes,

dreams and plans for the future. The extensive feedback we received created a new Strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and building on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep intention to enhance lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FOCUS

TO CREAIE OPPORIUl{ITIES THROUOH MEAl{I]{OFUL COI{I{ECTIOl{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging'

Mrssr0N
To inspire the people of
King County to success

through ideas, interaction
and information.

ORGANIZATIOl{AL

EXCETLENCE

KCLS has clear priorities

and effective practices;

high-performing leadership

and staff; financial stability

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational
culture, and knowledge,
skills and abilities of staff.

ulst0N
A world in which knowledge

allows diverse communities

to prosper and grow.

STRATEGIC

COMMUNICATION

KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F0CUS: lmprove internal and

external com munication

and workflow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship
and a Service Mindset.

CONTINUED

COMMITMENTS
Customer service through

helpful and expert staff;

a robust and diverse collection of
book and resources; responsive

programs and services and

welcoming library spaces.

COMMUNITIES OF

r]{cLUSl0l{ At{D

BELONGIl{G

KCLS continually works to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the

diversity of our communities.

F0CUS: tmprove
patron experience

and responsiveness to
community interests.

STRATEOIC OOALS

RESPtlilSIUE,

I]{SPI RATIOI{AL SERUICE

KCLS offers customized
pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.
KCLS connects with peoPle

and organizations to leverage

community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technology needs

and reduce barriers to access.

2OI9 INITIATIUES
Removal of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis



KING
COUNTY
LI B RARY

2019 INITIATIUE DETAILS

BESPOI{SIUE, IilSPIRATIOilAT SEBUICE

Removal of Barrlers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identifi and remove barriers by

changing internal processes and adapting service models.

PRO'ECTS
Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;
change in service parameters for Library2Go!to improve equity.

RESPOI{SIUE, IilSPIRATI|I{AI SERUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

coMMUl{tTtES 0F It{CLUSt0t{ At{D BEL0]{0[{0
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing reqular internet and
computer access and access to partner social services.

STRATEOIC COMMUI{ICATIOI{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers
to succeed. Staffing changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PROJECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

OBOAilIZATIOl{AL EXCETLEI{CE

Capital lnvestment Program

A Capital lnvestment Program (ClP) represents a five-year
plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones.

PROJECTS

A policy describing the attributes of projects that
should be included under the CIP; criteria for evaluating

and prioritizing projects that fall under the Clp.

O B OAl{ IZATI O 1{A[ EXC E tLE 1{ CE

Green Initiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PROJECTS

lmplement vended services (e.g. pay-to-print); improve
KCLS organizational processes to conserve resources (e.g.

automated refunds, email AMH receipts, automate MMR).

O B OAI{ IZATI O I{At EXC E TLE 1{ CE

PayrollAnalysis
\n2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PROJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payroll system
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).
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201 B KCLS AT A GLANCE
50 LTBRARTES (20r e)

775,007 SQUARE FEET OF LIBRARY SPACE

659,0 49 ACTIVE CARDHOLDERS

I O MITLION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MIIIION CATALOG HITS

17.2 MIILION WEBSITE HITS

4.4 MILIION ITEMS IN THE COLLECTION

I5.6 MIILION PHYSICAL ITEMS CIRCULATED

6.2 MIIIION DIGITAL ITEMS CIRCULATED
eBooKS IAUDIOBOOKS IMUSIC lVlDEo

2010-20r 8 TNCREASES

kcls.3

9% NumBER oF LIBRARIES

337o SAUARE FOOTAGE OF LIBRARIES

5% oprN HoURS

8O"/" PROGRAM ATTEN DANC E

2O2% PATRoNS SERVED BY MoBILE SERVICES

9% rrrms rN coLLEcTroN

11% PHYSICAL ITEMS cIRcULATED,
AGES ISANDYOUNGER

2,147"/" DlclTAL ITEMS CIRCULATED

12% NEW LIBRARY cARD SIGNUPS
(DATA NOT AVATLABLE 2010-20',t3)

25% wI RELESS CoNN ECTIoNS
(DATA NOT AVATLABLE 20,l 0-20.l 3)
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KING
COUNTY
LI BRARY GUIIlINti ANtl ALItiNINti tlUR WORK, 2019-2023

ilr-

Mtsstoil
To inspire the people of
King County to success

through ideas, interaction

and information.

0RGA[{lzATl0l{At

EXCETLENCE

KCLS has clear priorities

and effective practices;

high-performing leadershiP

and staff; financial stabilitY

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational

culture, and knowledge,
skills and abilities of staff.

utsl0N
A world in which knowledge

allows diverse communities

to prosper and grow.

STRATEGIC

COMMUNICATION

KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to

their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another'

F0CUS: lmprove internal and

external communication

and worKlow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship

and a Service Mindset.

KCLS'STRAIE(|IC FRAMEWIIBK and its etements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educatorslnd st;ff.The process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what King County residents considered their highest hgOe-s, 
.

oi"urr'una plans foithe future. The extensive feedback we received created a new strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic aoals

and buildiig on staff strengths. lt reflects the tibrary system's commitment to public service and accountability, and

our deep intention to enhJnce lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FtlCUS

TO CBEATE OPPORTUI{IIIES THROUGH MEAI{II{OFUL CO]{ilECTIOI{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

peopte to oie another to bridge differences and create communities of inclusion and belonging.

CONTINUED

COMMITMENTS
Customer service through

helpful and expert staff;

a robust and diverse collection of

book and resources; resPonsive

programs and services and

welcoming librarY sPaces.

STRATEGIC OOALS

RESPtlNSIUE,

I1{SPIRATIONAL SERUICE

KCLS offers customized

pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.

KCLS connects with PeoPle

and organizations to leverage

community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technologY needs

and reduce barriers to access.

COMMUl{ITIES OF

INCLUSION AND

BELtINGIl{G

KCLS continually works to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the

diversity of our communities'

F0CUS: lmprove
patron experience

and responsiveness to
community interests.

2019 INITIATIUES

Removat of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis



2OI9 INITIATIUE DETAILS

RESPOI{SIUE, II{SPIRATIllI{AL SERUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identify and remove barriers by
changing internal processes and adapting service models.

PROJECTS
Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;
change in service parameters for Library2Golto improve equity.

RESPIII{SIUE, II{SPIRATIII{AL SEBUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS
Makerspace area designed to facilitate STEAM learning;

increase public programming on STEAM topics.

c0MMUl{tTtES 0F t]{CLUStot{ At{D BEt0t{0[{0
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PBOJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the Kent Welcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEOIC COM MUI{ICATIOI{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers
to succeed. Staffing changes and a comprehensive evalujtion

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PROJECTS
An organizational structure that creates a more equitable

mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

0R0A1{ tzATt0 ]{At EXCELtEt{CE

Capital Investment program

A Capital lnvestment Program (Clp) represents a five-year
plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones,

PROJECTS

A policy describing the attributes of projects that
should be included under the Clp; criteria for evaluating

and prioritizing projects that fall under the Clp

O B OAI{ IZATI O 1{A L E XCE tLE 1{ CE

Green lnitiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PROJECIS
lmplement vended services (e.g. pay-to-print); improve

KCLS organizational processes to conserve resources (e.g.
automated refunds, email AMH receipts, automate MMR).

0R0A1{tzATt0l{AL E)(CEttEt{CE

PayrollAnalysis
ln2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PBOJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payroll system
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r 9)

775,007 SOUARE FEET OF LIBRARY SPACE

659,0 49 ACTIVE CARDHOLDERS

I O MIIIION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MITLION CATALOG HITS

17.2 MITLION WEBSITE HITS

4.4 MILLION ITEMS IN THE COLLECTION

I5.6 MITLION PHYSICAL ITEMS CIRCULATED

6.2 MILTION DIGITAL ITEMS CIRCULATED
eBooKS IAUDIOBOOKS IMUSIC IVIDEO

2010-20r I TNCREASES

kcls.3

9% NurrrrBER oF LTBRARTES

337" SQUARE FOOTAGE OF LIBRARIES

5% oprN HouRs

80% PRoGRAM ATTENDANCE

2O2"/" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

11% PHYSICAL ITEMS CIRCULATED,
AGES lBANDYOUNGER

2,147"/" DIGITAL ITEMS CIRCULATED

12Y" NEw LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0-20r 3)

257" Wl RELESS CON N ECTIONS
(DATA NOT AVATLABLE 20r 0-20r 3)
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KING
COUNTY
LIBRARY GUIDING ANII ALIONING tlUR WtlRK, 2019.2023

KC[S'STRATE(IIC FBAMEUI0RK and its etements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educators lnd staff. The process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what King County residents considered their highest hope1,

Oieams'anO plans forihe future. The extensive feedback we received created a new Strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and buildiig on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep iniention to enha-nce lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEGIC F(ICUS

TO CREAIE OPPOBTUI{ITIES THROUGH MEAI{I]{OFUL CO1{I{EGTIOI{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging.

C0l,lTlNUEll

COMMITMENTSMrsst0N
To inspire the people of
King County to success

through ideas, interaction

and information.

ORGANIZATIOilAL

EXCELLENCE

KCLS has clear priorities

and effective practices;

hi gh-performing leadershiP

and staff; financial stabilitY

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational
culture, and knowledge,

skills and abilities of staff.

UISION
A world in which knowledge

allows diverse communities

to prosper and grow.

STRATEGIC

c0MMul{lcATl0N
KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributorto
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F(ICUS: lmprove internal and

external communication
and workflow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewa rdsh i p

and a Service Mindset.

Customer service through

helpful and expert staff;

a robust and diverse collection of
books and resources; resPonsive

programs and services and

welcoming library sPaces.

COMMUNITIES OF

r]{cluslol{ AN0

BELOl{GING

KCLS continually works to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the

diversity of our communities.

F0CUS: lmprove
patron exPerience

and responsiveness to
community interests.

STRATEOIC GOALS

RESP(lNSIUE,

INSPIRATIONAL SERUICE

KCLS offers customized

pathways to exciting,

rel evant opportu n ities that
inspire innovation, creation,

learning and refl ection.

KCLS connects with PeoPle

and organizations to leverage

communitY strengths and

enhance experiences.

F0CUS: I ncrease responsiveness

to changing technology needs

and reduce barriers to access.

2019 INITIATIUES

Removal of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis



KING
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2OI9 INITIATIUE DETAILS

RESPOI{SIUE, II{SPIBATIttl{At SERUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identify and remove barriers by
changing internal processes and adapting service models.

PROJECTS
Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;
change in service parameters for Library2Go!to improve equity.

BESPIII{SIUE, INSPIRATtlilAT SERUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PBOJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

c0MMUl{tTtES 0F [{CtUSt0t{ At{D BE[01{0t1{0
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEOIC COMM UI{ICATIOI{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers
to succeed. Stafhng changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PBOJECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each reqion, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

OROAI{IZATIOI{AL EXCELLEl{CE

Capital lnvestment program

A Capital lnvestment Program (ClP) represents a five-year
plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones.

PROJECTS

A policy describing the attributes of projects that
should be included under the CIP; criteria for evaluating

and prioritizing projects that fall under the Clp.

O B OAI{ IZATI O I{A[ EXC E Lt E 1{ C E

Green lnitiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PBOJECTS

lmplement vended services (e.g. pay-to-print); improve
KCLS organizational processes to conserve resources (e.g.
automated refunds, email AMH receipts, automate MMR).

ORGAl{ IZATIOI{AL EXCEttEI{CE

PayrollAnalysis
ln2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PBOJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payrollsystem
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).

1
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80 PARTICIPANTS
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r 9)

775,007 SQUARE FEET OF LIBRARY SPACE

659,0 49 ACTIVE CARDHOLDERS

I O MIIIION LIBRARY VISITORS

77 4,505 PROGRAM ATTENDEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MILIION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MIIIION ITEMS IN THE COLLECTION

I5.6 MIIIION PHYSICAL ITEMS CIRCULATED

6.2 MITLION DIGITAL ITEMS CIRCULATED
eBOOKS IAUDIOBOOKS IMUSIC IVIDEO

2O1O-20I 8 INCREASES

kcls.3

9% NUTTNBER OF LIBRARIES

337" SQUARE FOOTAGE OF LIBRARIES

5% OprN HOURS

8O7" PROGRAM ATTEN DANC E

2O2% PATRONS SERVED BY MOBILE SERVICES

9% rrrus rN coLLEcTroN

11% PHYSICAL ITEMS CIRCULATED,
AGES IBANDYOUNGER

2,147% DIGITAL ITEMS CIRCULATED

127" NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0*2013)

257" wl RELESS CON NECTIONS
(DATA NOT AVATLABLE 20.l 0-20r 3)
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KING
COUNTY
LI BRARY 0UIDINO ANtl ALIGNING tlUR WtlRK, 2019.2023

KC[S'STRATE$IC FRAME|||[RK and its elements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educators and staff. The process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what King County residents considered their highest hope_s,

dreams'and plans foithe future. The extensive feedback we received created a new Strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals

and building on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep intention to enhance lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FOCUS

TO CBEATE OPPOBIUI{ITIES THROUGH MEAl{I]{GFUL COil1{ECTIOI{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging.

Mtssl0N
To inspire the people of
King County to success

through ideas, interaction

and information.

0RGAI{lZAT|0l{At

EXCELLEl{CE

KCLS has clear priorities

and effective practices;

high-performing leadership

and staff; financial stability

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational

culture, and knowledge,
skills and abilities of staff.

utst0N
A world in which knowledge

allows diverse communities

to prosper and grow.

STRATEGIC

c0MMul{lcATl0l{
KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F0CUS: lmprove internal and

external communication

and worKlow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship

and a Service Mindset.

CONTINUED

COMMITMENTS
Customer service through

helpful and expert staff;

a robust and diverse collection of
book and resources; responsive

programs and services and

welcoming library spaces.

COMMUNITIES OF

rl{clusl0N AND

BEtOl{GING

KCLS continually work to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the

diversity of our communities.

F0CUS: lmprove
patron exPerience

and responsiveness to
community interests.

STRATEGIC GOALS

RESPtlilSIUE,

INSPIRATIIINAL SERUICE

KCLS offers customized
pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and refl ection.

KCLS connects with people

and organizations to leverage

community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technology needs

and reduce barriers to access.

2019 INITIATIUES
Removal of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis
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2019 INITIATIUE DETAILS

BESPOI{SIUE, IilSPIRATIOI{AL SEBUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identify and remove barriers by
changing internal processes and adapting service models.

PRO'ECIS
Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;
change in service parameters for Library2Go!to improve equity.

RESPIII{SIVE, II{SPIRATIII{AI SERUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

coilMUl{tTtES 0F t]{Ctustol{ Al{D BEt0l{0t]{G
Economic Empowerment

KCLS provides services and resources that connect people
with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

STRATEOIC COMM UI{ICATIOI{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers
to succeed. Staffing changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PRO'ECTS
An organizational structure that creates a more equitable

mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

OROAI{ IZATIO 1{AL EXCELLEl{CE

Capital lnvestment Program
A Capital lnvestment Program (ClP) represents a five-year

plan to cover major repair or replacement of capital assets, or
the construction or acquisition of new ones.

PROJECIS
A policy describing the attributes of projects that

should be included under the CIP; criteria for evaluating
and prioritizing projects that fall under the Clp.

O RGAI{ I ZATI O l{AL EXCE LLE I{ C E

Green Initiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PROJECIS
lmplement vended services (e.g. pay-to-print); improve

KCLS organizational processes to conserve resources (e.g.
automated refunds, email AMH receipts, automate MMR).

O RGAI{ IZATI O IIA t EXC E t[E I{ CE

PayrollAnalysis
ln 2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PROIECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payrollsystem
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).

1
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2O1 B KCLS AT A GLANCE
50 LTBRARTES (20r e)

775,007 SOUARE FEET OF LIBRARY SPACE

659,0 49 ACTIVE CARDHOLDERS

I O MIILION LIBRARY VISITORS

77 4,505 PROGRAM ATTEN DEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MILLION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MITLION ITEMS IN THE COLLECTION

I5.6 MILLION PHYSICAL ITEMS CIRCULATED

6.2 MIIIION DIGITAL ITEMS CIRCULATED
eBooKS IAUDIOBOOKS IMUSIC IVIDEO

2O1O.2O I 8 INCREASES

kcls. B'

9% NumBER OF LIBRARIES

337" SQUARE FOOTAGE OF LIBRARIES

5% oprN HouRs

80% PROGRAM ATTENDANCE

2O2"/" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLECTToN

11% PHYSICAL ITEMS CIRCULATED,
AGES ISANDYOUNGER

2,147% DIGITAL ITEMS CIRCULATED

12Y" NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 20r 0-20r 3)

25% WI RELESS coNNEcTIoNs
(DATA NOT AVATLABLE 2010-20r 3)
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KING
COUNTY
LI BRARY GUIDING ANII ALItiNINti tlUR t[l(lRK, 20 19.2023

KC[S'STBATE(IIC FRAMEI|I|IBK and its etements were thoughtfully developed by what we learned through broad input

from patrons, community leaders and partners, educators and staff.The process began in 2016, when KCLS conducted

surveys, held meetings and reached out to discover what King County residents considered their highest hope1,

dreams'and plans foithe future. The extensive feedback we received created a new Strategic Focus, helped refresh our

Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic aoals

and buildiig on staff strengths. lt reflects the Library System's commitment to public service and accountability, and

our deep iniention to enhance lives, forge connections and strengthen communities. A management system is now in

place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FOCUS

IO CREATE OPPORTUI{ITIES THROUOH MEAilII{OFUI COI{I{ECTIOI{S

We will do this by connecting people with information and services to navigate life's complexities and biases;

by providing equitable avenues to build the skills and knowledge needed for success; and connecting

people to one another to bridge differences and create communities of inclusion and belonging.

MISSIOil
To inspire the people of
King County to success

through ideas, interaction

and information.

llRGAilIZATItll{AL

EXCEtLEl{CE

KCLS has clear priorities

and effective practices;

high-performing leadershiP

and staff; financial stability

and a healthy culture. We

measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nancial

management, organizational
culture, and knowledge,
skills and abilities of staff.

urst0N
A world in which knowledge

allows diverse communities

to prosper and grow.

STRATEGIC

COMMUl{ICATION

KCLS communication is

clear, timely and intentional.

Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools

that inform, educate and

connect us with one another.

F0GUS: lmprove internal and

external communication

and workflow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,

Professional Ethics, Stewardship

and a Service Mindset.

CONTIilUEll

COMMITMENTS
Customer service through

helpful and expert staff;

a robust and diverse collection of
books and resources; resPonsive

programs and services and

welcoming library spaces.

COMMUl{ITIES OF

rilcLusl0l{ A1{D

BELOI{GIilG

KCLS continually works to
increase equity, strengthen

bonds and support individual

and community identities bY

embracing and reflecting the

diversity of our communities.

F0CUS: lmprove
patron experience

and responsiveness to
community interests.

STRATEGIC GOALS

RESPtlNSIUE,

INSPIRATIOI{AL SERUICE

KCLS offers customized

pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.
KCLS connects with people

and organizations to leverage

communitY strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technology needs

and reduce barriers to access.

fir
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2019 INITIATIUES

Removal of Barriers to Access I Economic Empowerment I Capital lnvestment Program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis
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KING
COUNTY
LI B RARY

2019 INITIATIUE DETAILS

RESPOI{SIUE, II{SPIBATI(Il{At SEBUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons
disproportionately. KCLS will identifr and remove barriers by
changing internal processes and adapting service models.

PROJECTS

Expansion of student and teacher eCards at community and
technical colleges; automation of refunds for patron overpayments;

change in service parameters for Library2Go!to improve equity.

RESPIII{SIUE, II{SPIRATIII{AL SERUICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROJECTS

Makerspace area designed to facilitate STEAM learning;
increase public programming on STEAM topics.

COMMUI{ITIES OF II{CLUSIOI{ AI{D BETOI{OII{G

Economic Empowerment
KCLS provides services and resources that connect people

with the knowledge, skills and networks to navigate with success,
a complex and biased economic system.

PROJECTS

lncrease programs and services for the eight target
audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at
the KentWelcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and
computer access and access to partner social services.

SIBAIEGIC COMMUI{ICATIOl{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staffand managers
to succeed.stafhng changes and a comprehensive evaluation

of our staffing model present a unique opportunity to
reorganize the regions based on a thorough data analysis.

PROJECTS

An organizational structure that creates a more equitable
mix of libraries and staffing in each region, in order
to better meet different needs across King County;
improved distribution of classifications and staff.

O ROAI{ IZATIO I{AL EXCE tLEl{CE

Capital lnvestment Program
A Capital lnvestment Program (ClP) represents a five-year

plan to cover major repair or replacement of capital assets, or
the construction or acquisition of new ones.

PBOJECTS

A policy describing the attributes of projects that
should be included under the CIP; criteria for evaluating

and prioritizing projects that fall under the Clp.

0R0A1{tzATt0l{At EXCELtEl{ CE

Green lnitiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce
paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PRO'ECTS
lmplement vended services (e.g. pay-to-print); improve

KCLS organizational processes to conserve resources (e.g.
automated refunds, email AMH receipts, automate MMR).

ORGAl{ IZATIOI{AL EXCETLEI{CE

PayrollAnalysis
ln20'19-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable
and accurate payroll system solution.

PBOJECTS

Documentation of current systems, processes and detailed
requirements (needs); selection of a suitable payrollsystem
vendor (procurement, implementation, including training,

change management and appropriate regular
communication).
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201 B KCLS AT A GLANCE
50 LTBRARTES (20r e)

775,OOZ SQUARE FEET OF LIBRARY SPACE

659,049 ACTIVE CARDHOLDERS

I O MIILION LIBRARY VISITORS

77 4,505 PROGRAM ATTEN DEES

70,503 SERVED BY MOBILE OUTREACH VEHICLES

48.8 MILIION CATALOG HITS

17.2 MIIIION WEBSITE HITS

4.4 MILTION ITEMS IN THE COLLECTION

I5.6 MIIIION PHYSICAL ITEMS CIRCULATED

6.2 MILIION DIGITAL ITEMS CIRCULATED
eBOOKS IA,UDIOBOOKS IMUSIC IVIDEO

2010-201 8 TNCREASES

kcls.3

9% NutrnBER oF LTBRARTES

337" SQUARE FOOTAGE OF LIBRARIES

5% oprN HouRs

8O7o PROGRAM ATTEN DANCE

2O2"/" PATRONS SERVED BY MOBILE SERVICES

9% rrrms rN coLLEcTroN

117" PHYSICAL ITEMS CIRCULATED,
AGES I8 AND YOUNGER

2,I47% DIGITAL ITEMs cIRcULATED

127o NEW LIBRARY CARD SIGNUPS
(DATA NOT AVATLABLE 2010-2013)

25Y" Wl RELESS CON N ECTION S
(DATA NOT AVATLABLE 2010-2013)
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KING
COUNTY
LI BRARY GUIDING ANI| ALII|NING OUR WtlRK, 2019.2023

KC[S'STRATE0IC FBAUEIII(IBK and its elements were thoughtfully developed by what we tearned through broad input
from patrons, community leaders and partners, educators and staff.The process began in 2016, when xtts conducied
surveys, held meetings and reached out to discover what King County residents considered their highest hopes,
dreams and plans for the future. The extensive feedback we received created a new Strategic Focus, helped refresh our
Mission, Vision and Values and reaffirmed our continued commitments to our patrons and community.

The Strategic Framework fortifies KCLS as an organization that emphasizes teamwork, setting priorities, strategic goals
and building on staff strengths. lt reflects the Library System's commitment to public service and accountabiliiy, and
our deep intention to enhance lives, forge connections and strengthen communities. A management system is now in
place to align, prioritize, organize, measure and communicate our strategies, goals and initiatives.

STRATEOIC FOCUS

TO CREATE OPPORTU I{ ITIES TH ROUOH MEAI{ I ]{GFU T COI{I{ ECTIOI{S
We will do this by connecting people with information and services to navigate life's complexities and biases;
by providing equitable avenues to build the skills and knowledge needed for success; and connecting
people to one another to bridge differences and create communities of inclusion and belonging.

Mrssr0il
To inspire the people of
King County to success

through ideas, interaction
and information.

ORGAI{IZATIllNAT

EXCELLENCE

KCLS has clear priorities

and effective practices;

high-performing leadership

and staff; financial stability
and a healthy culture. We
measure our performance

and use what we learn to
make sound decisions.

F0CUS: lmprove fi nanciat
management, organ izational

culture, and knowledge,
skills and abilities of staff.

UlSl0l,l
A world in which knowledge
allows diverse communities

to prosper and grow.

STRATEGIC

COMMUNICATION

KCLS communication is

clear, timely and intentional.
Residents, partners and

supporters recognize KCLS

as an essential contributor to
their lives. Staff use internal

standards, practices and tools
that inform, educate and

connect us with one another.

F0CUS: lmprove internal and
external communication
and workflow processes.

UALUES
Knowledge, lntellectual Freedom,

Diversity, Equity and lnclusion,
Professional Eth ics, Stewardship

and a Service Mindset.

CONTINUED

COMMITMENTS
Customer service through
helpful and expert staff;

a robust and diverse collection of
books and resources; responsive

programs and services and
welcoming library spaces.

COMMUI{ITIES OF

INCLUSIOI{ AilD

BErol{Gtl{G

KCLS continually works to
increase equity, strengthen

bonds and support individual
and community identities by
embracing and reflecting the
diversity of our communities.

F0CUS: tmprove
patron experience

and responsiveness to
community interests.

STRATEGIC GOATS

BESPtlilSIUE,

IilSPIBATIOI{AI SERUICE

KCLS offers customized
pathways to exciting,

relevant opportunities that
inspire innovation, creation,

learning and reflection.
KCLS connects with people

and organizations to leverage
community strengths and

enhance experiences.

F0CUS: lncrease responsiveness

to changing technology needs
and reduce barriers to access.

2OI9 INITIATIUES
Removal of Barriers to Access I Economic Empowerment I Capital lnvestment program

Green lnitiative I ideaX Makerspace I Region Reorganization I PayrollAnalysis
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20 19 INITIATIVE DETAILS

RESP(IilSIVE, II{SPIRAII(II{AL SERUICE

Removal of Barriers to Access
lnstitutionalized barriers to access affects low-income patrons

disproportionately. KCLS will identify and remove barriers by

changing internal processes and adapting service models.

PBOJECIS

Expansion of student and teacher eCards at community and

technical colleges; automation of refunds for patron overpayments;

change in service parameters for Library2Go!to improve equity.

RESPIII{SIVE, II{SPIRAT(IilAL SERVICE

ideaX Makerspace
KCLS will build and open an ideaX Makerspace in the Federal

Way Library to connect patrons in south King County to
STEAM concepts in a collaborative learning environment.

PROIECTS

Makerspace area designed to facilitate STEAM learning;

increase public programming on STEAM topics.

c0MMUf{lTlEs 0F ll{cLusl0t{ At{D BEL0I{G!1{0

Economic EmPowerment
KCLS provides services and resourcesthat connect people

with the knowledge, skills and networks to navigate with success,

a complex and biased economic system.

PROJECIS

lncrease programs and services for the eight target

audiences identified in the Economic Empowerment

Framework; economic empowerment support provided at

the Kent Welcoming Center; mobile services to homeless

encampments and shelters, providing regular internet and

computer access and access to partner social services.

SIRATEGIC COMMUl{ICATIOl{

Region Reorganization
The current regional configuration of KCLS libraries is

imbalanced and makes it challenging for staff and managers

to succeed. Staffing changes and a comprehensive evaluation

of our staffing model present a unique opportunlty to
reorganize the regions based on a thorough data analysis.

PROJECTS

An organizational structure that creates a more equitable

mix of libraries and staffing in each region, in order

to better meet different needs across King County;

improved distribution of classifications and staff.

OROAI{ I ZATIO I{AL EXCELLEI{CE

Capital lnvestment Program

A Capital lnvestment Program (ClP) represents a five-year

plan to cover major repair or replacement of capital assets, or

the construction or acquisition of new ones.

PROIECIS

A policy describing the attributes of projects that

should be included under the CIP; criteria for evaluating

and prioritizing projects that fall under the CIP'

OROAl{IZATI O1{AL EXCEtLEf{CE

Green lnitiative
Through the Green lnitiative, KCLS will continue to

implement sound environmental practices to reduce

paper and plastics waste, cut supplies and maintenance

costs, and improve operational efficiencies.

PRO'ECIS

lmplement vended services (e.9. pay-to-print); improve

KCLS organizational processes to conserve resources (e.9.

automated refunds, email AMH receipts, automate MMR)'

OROAl{IZATI Ol{AL EXCETLEI{CE

PayrollAnalysis
\n2019-2020, KCLS will analyze the current payroll

solution and execute activities that support a long-term, stable

and accurate payroll system solution'

PROJECTS

Documentation of current systems, processes and detailed

requirements (needs); selection of a suitable payroll system

vendor (procurement, implementation, including training,

change management and appropriate regular

communication).


