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2019/2020 In service Outline


Advanced Training Unit





 
Recommendations

Pre-training (On Line) 
Online training is already in production.  
· Online Training for Use of Force
· Deputy McCutchen
· To be released in 2019.  Not required for In Service.
· Update content from older online versions
· Content will be user friendly
· Cover:
· New policy
· Graham v. Connor
· Tennessee v. Garner
· Lowery v. San Diego (work w/ Sgt. Potter)
· Thompson v. Rahr
· Deputy Marcotte
· Responsible for getting the content up.  
· Providing links to the GOM

· Online Training for the concepts of De-escalation, Listen and Explain with Equity and Dignity, and Procedural Justice.
· Deputy Kynett
· Review of In Service 2017/18.  
· This training will cover the learning objectives of 2017/18 In Service.  
· Address any changes or updates to the 2017/18 curriculum.
· Focus will be on firearms as de-escalation.
· Any changes of de-escalation definitions in the new use of force policy.
· Training can be broken up into smaller online segments (for example 1.5 hours total, broken into .5hr courses).  
· This training will be designed as pre-course work.  It is mandatory for all members who did not take the 2017/18 In Service or attend the Post BLEA De-escalation training.
· Department members may attend the Post BLEA De-escalation training in lieu of the on line training.  
· It will be optional, but recommended, for all other members.   
· Deputy Marcotte
· Responsible for getting the content up.  
· Providing links to the GOM

Commissioned In Service
A normal Force Options Training can take upwards of 6 hours with just eight students.  The recommendation is to have an 8-hour class with smaller class size, no more than 12, with more training dates (once a week is the recommendation, but may need to be twice a week depending on the start date).  This could also ease some staffing issues for the worksites.   
De-escalation and Use of Force Review (8hrs)
· Administration Time (30 min)
· Safety Checks
· Introductions from instructors and students
· Introduction to why we are conducting this training.
· Clear learning objectives will be stated.  
· Review of the new KCSO Use of Force Policy (1hr) 
· Cover Use of Force Policy, focusing on changes
· Cover Graham v. Connor, Tennessee v. Garner, and Thompson v. Rahr
· Cover the force option transitions (Use of Force Continuum)
· Review the concepts of De-escalation, Listen and Explain with Equity and Dignity, and Procedural Justice. (1 hr) 
· Review and integrate of concepts of De-escalation, Procedural Justice, and LEED
· This will be a facilitated discussion to assess comprehension of the policy and concepts.  
· Discuss de-escalation concepts and their relationship to crisis and non-crisis contacts and use of force documentation. 
· Drills (1.5 hrs)
· Firearms Position Exposure- This training will be conducted by the Range Staff with the use of Sims Pistols.
· Ready Positions 
· Multi-Tasking
· Sul
· Low 
· High Ready)
·  Multi-Tasking
· Target Engagement
· ISO Drills
· Threat Identification and Shoot/Don’t Shoot 
· This will cover tactics (threat visibility with low ready and Sul, movement and drawing a force option)
· Discussion about reaction times and thought process.
· Simulator Drills
· Simulator discussion will cover tactics and transitions
· Discussions of de-escalation and communication methods
· Discuss alpha and beta commands    
· Lunch (45 min-1 hr)
· Use of Force Documentation Training (30 min)
· Use of Force Case Study
· Review a unacceptable Use of Force Report
· Review a filmed Use of Force scene based on the Report
· Go over the writing of an acceptable use of force report using that scene.
· Mock Scenes (2 hrs) 
· Each mock scene will be an extension of the classroom.
· Each mock scene will focus on a specific de-escalation learning objective.
· Evaluation and discussion of the application of the learning objective.  
· Scenes should have use of force and de-escalation outcomes.
· Live actor scenes.  
· Use of Force Documentation (30 Minutes) 
· Cadre and Staff will go over another documentation example based a selected Mock Scene.
· Classroom discussion

Defensive Tactics / Control Tactics and Patrol Tactics (8hrs)
· Administration Time (15 min)
· Safety Checks
· Introductions from instructors 
· Introduction to why we are conducting this training.
· Clear learning objectives will be stated.  
· Defensive Tactics / Control Tactics (3.5hrs)
· OC re-certification
· Baton re-certification
· Handcuffing review
· Vehicle Extractions
· Wall Pinning
· Take Downs
· Lunch (45min)
· Patrol Tactics (3.5hrs)
· Low and High Risk Traffic Stop review
· Building Search / Team Movement review
· Mocks Scenes
· These scenes will incorporate training all lessons from De-escalation / Use of Force, Defensive /Control Tactics and Patrol Tactics.

Supervisor In Service
Training should be mandatory for all levels of supervision.
· Review of the new Pursuit Policy
· Review of the new Use of Force Policy 
· Review of Blue Team Documentation
· The goal of this training is to standardize documentation.
· The IIU commander should present this.
· Should cover findings in the Use of Force and Pursuit/Collision Analysis.  

Post Training 
Roll Call Training for Use of Force 
· Sgt. Woodruff
· Detailed Roll Call training for supervisors to provide to their work groups.
· Curriculum to prevent instructor drift. 
· Multiple courses focusing on different aspects of Use of Force.
· This will make for smaller, more digestible programs. 

Professional Staff In Service
In Service Training (4 hrs)
· Civilian response Course
· In Progress Violence
· De-escalation for Professional Staff 


Recommended Additional Mandatory Training 
Due to recent court rulings, policy changes and uniform additions, I recommend the following training be mandatory for all affected department members.

Firearms Training (2 hrs)
I recommend that this training be mandatory for all commissioned members.  This training with focus on aiming and pointing in regards to the Thompson vs. Rahr case and Use of Force Policy. If department members are comfortable with the different handgun presentations, we should see a reduction in Aiming/Pointing Use of Force reports.     
· Shoot/Don’t Shoot targets
· Variable distance suspect engagements
· Handgun presentation from various ready positions
· From the holster
· From the Sul position
· From the Low Ready position
· From the High Ready position
· One-handed Flashlight technique shooting

Defensive Tactics Involving the External Vest Carrier
This training should be mandatory for all members who choose to wear the external vest carrier on duty.  
· The training will include:
· grappling concerns
· grip breaks
· disrupting control strategies 

The ATU is working on an online training about the safety concerns of the external vest carrier. This training will be mandatory for all commissioned members.  
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