ATTACHMENT 1
Regional Transit Committee Notes
Guiding Principles Workshop, May 15, 2019

Highlights of the RTC “Draft Guiding Principles” discussion are provided in this document[footnoteRef:1].   [1:  Council staff grouped summary points by Guiding Principle, working from notes by Metro staff.  ] 


[bookmark: _GoBack]RTC members discussed and provided feedback on Metro’s draft guiding principles for the mobility framework. The facilitator for this discussion was Hana Creger of the Greenlining Institute, a Metro consultant, assisted by Tessa McClellan, Mobility Policy Program Manager. Here are some highlights of RTC member input on specific Guiding Principles:

1. Put People First

· Members commented on the importance of listening and responding to community input.  They expressed a preference to avoid using the word “authentic” and instead suggested “realistic,” “practical,” “implementable,” or “meaningful.”

· Members asked why the framework will focus on specific populations (low-income communities, communities of color, limited-English speaking, immigrants and refugees, and people with disabilities).  Metro staff discussed the concept of intersectionality and stated that “we know we need to consider the needs of all the populations we serve, including youth and seniors, but low- and no-income people, communities of color, limited English-speaking populations, immigrants and refugees, and people with disabilities will be where Metro focuses its efforts first for this project.”

· The County’s definition of priority populations is about where to have the greatest impact. Metro includes people with disabilities because that is crucial to our services. That doesn’t mean that we won’t include youth or seniors. 


2. Invest Where Needs Are Greatest

· Members suggested adding a reference to the needs “of the priority populations.”

· Members commented on the value of a successful system that has broad support and ridership growth in contrast to other urban areas that are experiencing ridership declines.

· There was considerable discussion of how to balance serving as many people as possible with the priority of addressing historical inequities.  Members expressed a commitment to equity, noting that the system that the majority experiences as neutral is in fact not neutral. It seems neutral to the majority, but generates outcomes that cannot be explained except by concluding that the system is not neutral. We cannot just do more in the same way. It won’t close the gap and it may even make the gap wider.

· Metro staff invited input on the question of what it means to provide service where needs are greatest.  Member comments addressed such challenges as:

· correcting historical inequities when we can’t change where jobs and housing are located,
· addressing needs of demographic groups with low car ownership who rely on Metro for access to services in a way that other communities don’t,
· the need to get bold in using the equity lens for fixed route and other services,
· keeping track of the impacts on ridership,
· maintaining an effective network.


5. Improve Affordability

· Members commented that the fare system could be made more equitable, targeting the neediest transit riders.


6. Respond Effectively to Innovation

· Members commented on the importance of Metro being a partner in making innovation work, suggesting a revised name for the Guiding Principle. 


7. Increasing Sustainability

· Members observed that designing a mobility system that meets goals – such as reductions in Greenhouse Gases and Vehicle Miles Traveled – when seeking to address past equity, raises a potential question of what we are “solving for.”


“Process” Comments

· Members expressed support for Metro’s plan to engage communities directly and pay them for their time.

· Members asked about the RTC’s relationship to the Guiding Principles.  Metro staff explained that they are engaging with the equity cabinet to develop a final version of the Guiding Principles, reflecting feedback from the RTC and other stakeholders, and recommendations.
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