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SUBJECT

The mid-year 2019 biannual METRO CONNECTS Development Program (MCDP) Status Update.

SUMMARY

The Metro Transit Department has committed to give the Regional Transit Committee (RTC) biannual (twice yearly) status updates on the METRO CONNECTS Development Program.  The first report was presented in June 2019 and the second report in January 2019.  This, the third biannual report, will address Metro’s 2019-2020 service investments and future mobility projects, the Community Connections (alternative transit service) program, the RapidRide program, and capital project highlights.

BACKGROUND 

The MCDP Policy Report, accepted by Motion 15094, includes Metro’s commitment to provde biannual status updates to the RTC, starting in June 2018 and continuing through January 2019 and thenceforth.  The purpose of the status update format is to provide the most current available information with the understanding that each update reflects a work in progress.

Motion 15094, accepting the MCDP Policy Report, identifies specified content to be included in the first and biannual updates: 

	B.  To accomplish the proposed schedule of activity identified in this policy report, the first biannual status update on the METRO CONNECTS development program in June 2018 shall provide:
	  1.  Detailed information  about the regional service and capital projects envisioned in the METRO CONNECTS 2025 service network, including but not limited to:
	    a.  description of the process for identifying and prioritizing planned service increases and capital investments required to implement the METRO CONNECTS 2025 service network.  This shall include information about how King County Metro intends to use geographic value and social equity to determine the scale and sequence of both service and capital investments; and
	    b.  high-level estimates of projected funding needs, and shortfalls in funding needed to implement METRO CONNECTS; and
	  2.  Information about the role of partnerships, including but not limited to:
	    a.  a description  of different ways to partner, including innovative technology and public-private partnerships, and a defined process for collaboration on each type of partnership;
	    b.  Metro's financial and other assumptions of how partnerships can or will contribute to the projects listed in the Regional Project Schedule and the prioritization of those projects.  The role of partner commitments might include funding, planning, and capital contributions to the delivery of transit service; and
	    c.  strategies and programs to assist cities with less ability to partner on transit projects.
	C.  The second biannual status update on the METRO CONNECTS development program, anticipated to be transmitted in January 2019, shall provide additional information on these topics as requested by the regional transit committee.

The second biannual update, presented on January 16, 2019, addressed the updated Regional Project Schedule, 2019-2020 mobility projects, METRO CONNECTS capital investments, a Transit Access to Opportunity Pilot, and 2019-2020 policy and planning Work.

Today’s briefing, the third biannual report, will address Metro’s:

· 2019-2020 service investments and future mobility projects
· Community Connections (alternative transit service) program status
· RapidRide program
· Transit Capital Improvement Program highlights
· Speed and Reliability Investments
· Transit Hubs and Access
· Operational Capacity Growth and Interim Base
· Zero Emissions - Eastgate
· State of Good Repair


INVITED

1. Katie Chalmers, Service Planning Supervisor, Metro Transit Department
2. Hannah McIntosh, RapidRide Program Manager, Metro Transit Department
3. Chester Knapp, Project/Program Manager IV, Metro Transit Department

ATTACHMENTS

1. METRO CONNECTS Implementation Update, Metro Transit Department Presentation
2. Regional Project Schedule
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