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May 29, 2019
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski:
This letter transmits the Communities Building Impact: 2018 Best Starts for Kids Annual Report as required by King County Council Ordinance 18373, and an accompanying motion to accept the report. As part of Best Starts for Kids (BSK) annual reporting, we are also transmitting a supplemental Youth and Family Homelessness Prevention Initiative 2018 Outcomes and Independent Evaluation Report containing additional reporting on program outcomes and strategies, and a report on the independent evaluation of the initiative.
As required, the annual report provides data on the performance of BSK-funded activities, including progress toward meeting overall levy goals and strategies, performance metrics, lessons learned, performance measure targets for the following year of BSK programs, and strategies for continuous improvement. The ordinance also requires the report to include any substantive changes in the performance measure targets, but no substantive changes were made in 2018. 
In addition, per the ordinance, the annual report should include:  
· Headline indicator measurements. 

· Recommendations on program and/or process changes to funded programs or strategies based on measurement and evaluation data or any other eventuality resulting in the need for substantive changes. 
· Any recommended revisions to the BSK Evaluation and Performance Measurement Plan.
Headline indicators are aspirational, long-term measures that quantify BSK’s three overarching results. This report presents the latest available data. Additionally, in 2018, Best Starts for Kids did not recommend any revisions to the BSK Performance Measurement and Evaluation Plan, or changes to the plan or programs based on evaluation and data, nor were any new strategies established in the past year.

In each report section, implementation progress is described in three ways: 

· Laying the groundwork: Reflects all internal work prior to awarding funding and delivering services, including hiring County staff, developing Requests for Proposals (RFPs), running RFP processes, and finalizing contracts with awardees.

· Building momentum: Awardees have contracts in place and are beginning their work. The program may be delivering services, but there are no performance data from 2018 to report.

· Delivering impact: The program is actively delivering services and there is at least one quarter of performance data from 2018 to report.
The Council directed that the advisory boards provide input on the annual report. A draft copy of the 2018 Best Starts for Kids Annual Report was distributed to the Children and Youth Advisory Board and Communities of Opportunity Advisory Board members. Representatives from each board reviewed the respective portion of the report over which they have oversight, and input and feedback was incorporated into the final report.
Best Starts for Kids strengthens families and communities so that babies are born healthy, children establish a strong foundation for life, and young people grow into healthy adults. Best Starts for Kids maximizes the assets and knowledge of our richly diverse County and its many cultures and communities. As illustrated throughout the annual report, BSK reflects the County’s adopted policy direction within the King County Strategic Plan, the Equity and Social Justice Ordinance, and the 2015 Youth Action Plan. 

It is estimated that this report required 1,290 staff hours to produce, costing about $56,000.
Thank you for your review of this report, and for your strong support for children, youth and families across King County. If you have any questions, please feel free to contact Leo Flor, Director, Department of Community and Human Services, at 206-477-4384.
Sincerely,

Dow Constantine

King County Executive
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