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King County Shoreline Master 
Program
2019 Periodic Review – Outreach and Engagement Summary

Introduction
King County initiated the 2019 Periodic Review of its Shoreline Master Program (SMP) with a Public 
Participation Plan that encouraged early and continuous public participation. Review of the SMP occurs in 
two phases. Development and review of the Executive’s proposal is the first phase. Legislative review 
through the King County Council occurs in the second phase. This report summarizes the outreach and 
engagement for the first phase (Executive’s proposal). 

As stated in the Public Participation Plan, the County had the following goals for public participation:

 Provide interested parties with timely information, an understanding of the process, and multiple 
opportunities to review and comment on proposed amendments to the SMP. 

 Actively solicit information from residents, property owners and stakeholders about their concerns, 
questions and priorities for the Periodic Review process.

 Reach underserved and underrepresented residents and communities to ensure public input is fully 
representative of all that are served by King County.

 Encourage interested parties to informally review and comment on proposed changes to the SMP 
throughout the process and provide those comments to decision makers.

 Provide forums for formal public input at project milestones prior to decision-making by local 
officials.

 Consult and consider recommendations from neighboring jurisdictions, federal and state agencies, 
and Tribes.

Outreach
King County employed a variety of methods to let people know about the 2019 Periodic Review and 
provide information about how to participate. Outreach focused on the comment period from November 
1 – November 30, 2018.

 Postcards were mailed to all shoreline property owners based on Assessor’s information. This 
included over 9000 unique addresses. A few stakeholders were also mailed postcards if the County 
did not have an email address for these contacts. Attachment 1 shows a copy of the postcard used in 
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the mailing. Please note that some postcards were returned as undeliverable by the Post Office.

 King County sent email messages that included an electronic version of the postcard as an attachment 
and the same information by text in the body of the email (see Attachment 2). Messages were sent 
to project stakeholders, as shown in Attachment 3, and to other potential interested parties on 
existing King County email lists through the GovDelivery System. Messages delivered this way had 
an open rate of approximately 35%. 80 members of the Vashon Groundwater Protection Committee 
distribution list were sent an email. Over 6,600 potentially interested parties that subscribe to the 
Unincorporated Area mailing list received a message. Please note that about 20% of the subscribers 
to the Unincorporated Area mailing list had opted into text messages instead. Therefore, they 
received a text message with a link in lieu of an email. The open rate was about 28% for emails to 
the Unincorporated Area mailing list.

 The County released a series of messages on social media including Facebook, Twitter, and 
Nextdoor. Messages were crafted to reach general audiences, as well as targeted audiences. 
Targeted audiences included residents of Vashon-Maury Island and organizations potentially 
interested in net pens (Tribes, environmental organizations, and recreational fishing groups). Statistics 
from these platforms showed that message content was viewed approximately 27,000 times. Twitter 
messages had the greatest reach, with individual messages reaching between 1,700 to 4,900 
people. Facebook messages reached between approximately 240 – 820 people each. Nextdoor 
messages, which were targeted to Vashon and Maury Islands, reached approximately 150-200 
each. Attachment 4 documents the social media outreach plan.

Engagement
During the comment period, King County used a variety of methods and tools to facilitate public 
information, review, and engagement.

 The Executive set up a webpage as a repository for all information about the 2019 Periodic Review 
including information about the proposal, options for comment, and important dates and deadlines. 
The website is: www.kingcounty.gov/shorelines. It also included a link to the King County Connects 
page where participants could answer survey questions and leave direct comments on the proposal. 

 A public meeting was held at Vashon High School on November 17 from 10 a.m. to 12 p.m. for 
people to learn more about the proposal and make comments. The public meeting included a 
presentation as well as two open periods where participants could review display materials and talk 
with County staff. Comments could be submitted by comment sheet or electronically at this meeting 
(there was a station with computers available for electronic comment submittal). Display materials 
used at the meeting are shown in Attachment 5. The King County Engagement Report from the event 
is shown in Attachment 6.

 King County developed a storymap to help interested parties understand the proposed changes to 
the SMP. The storymap featured interactive maps and content with narrative elements that guided 
the participants through key topics. This was intended to provide context and explanation in a user-
friendly format to improve understanding. The storymap was available on the project webpage. A 
version of the storymap with embedded survey questions was also placed on the King County 

http://www.kingcounty.gov/shorelines
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Connects page where the County solicits feedback on a variety of issues and topics.

 One-page handouts were provided at both the public meeting and on the project website to provide 
concise information on the proposal and let people know how to comment. Attachment 7 shows the 
one-page handouts used by the County.
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Attachments
Attachment 1. SMP Postcard
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Attachment 2. Sample Email Text

Sample Email Text

King County is performing a periodic review of its Shoreline Master Program (SMP), as required by the 
Washington State Shoreline Management Act. The review ensures the SMP is consistent with changes in 
state law. King County is also proposing regulatory changes for net pens and evaluating how to address 
increased risks and hazards related to sea level rise. To learn more, visit the SMP website where you can 
learn more, review proposed changes, and make comments: kingcounty.gov/shorelines.

There will also be a public meeting where you can learn more information and make comments. The 
meeting is scheduled for:

November 17/10 am – 12 pm/Vashon Island High School

9600 SW 204th St, Vashon, WA 98070

Please see the attached postcard for additional information on how you may submit comments. 
Comments must be submitted by November 30, 2018. This may be the only notification you receive 
about this process.
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Attachment 3. Email list of Stakeholders

Central Puget Sound Watershed
Chelan County
Citizen’s Alliance for Property Rights
City of Algona
City of Auburn
City of Bellevue
City of Black Diamond
City of Bothell
City of Burien
City of Carnation
City of Clyde Hill
City of Covington
City of Des Moines
City of Duvall
City of Enumclaw
City of Federal Way
City of Issaquah
City of Kenmore
City of Kent
City of Kirkland
City of Lake Forest Park
City of Maple Valley
City of Medina
City of Mercer Island
City of Milton
City of Newcastle
City of Normandy Park
City of North Bend
City of Pacific
City of Redmond
City of Renton
City of Sammamish
City of SeaTac
City of Seattle
City of Seattle
City of Shoreline
City of Snoqualmie
City of Tukwila
City of Woodinville
Coastal Conservation Association Washington
Coastal Conservation Association Washington - Sno-King Chapter
Coastal Trollers Assocation
Community Alliance to Reach Out and Engage
Conservation Northwest
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Defenders of Wildlife
Duwamish River Cleanup Coalition
ECOSS
Fall City Community Association
Four Creeks Unincorporated Area Council
Friends of Bass Lake
Friends of Cottage Lake
Futurewise
Greater Maple Valley Unincorporated Area Council
Green Valley/Lake Holm Association
King Conservation District
King County Agriculture Commission
King County Community Service Area Program
King County Metro
King County Rural Forest Commission
Kitsap County
Kittitas County
Lake Geneva Lake Management District 
Master Builders Association of King and Snohomish Counties
Mid Sound Fisheries Enhancement Group
Muckleshoot Tribe
National Oceanographic and Atmospheric Administration – Fisheries Division
National Water Quality Assessment Program - Puget Sound Basin
North Highline Unincorporated Area Council
Northwest Sportfishing Industry Association
Pacific Coast Shellfish Growers Association
Pacific Coast Federation of Fishermen’s Associations
Pierce County
Puget Sound Anglers 
Puget Sound Anglers - Eastside Chapter
Puget Sound Anglers - Gig Harbor/Tacoma Chapter
Puget Sound Anglers - South Puget Sound Chapter
Puget Sound Energy
Puget Sound Nearshore Ecosystem Restoration Project
Puget Sound Partnership
Puget Sound Restoration Fund 
Puget Soundkeepers Alliance
Puyallup Tribe
Recreational Boating Association of Washington
Save Our Wild Salmon
SeaDoc Society
Seattle Hotel Association
Seattle Public Utilities
Seattle Restaurant Alliance
Sierra Club - Washington State Chapter
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Skyway Solutions
Snohomish County
Snoqualmie Tribe
Snoqualmie Valley Water Improvemnet District
Sound Action
Sound Salmon Solutions
South Puget Sound Salmon Enhancement Group
Stillaguamish Tribe
Suquamish Tribe
Surfrider Foundation - Seattle Chapter
Taylor Shellfish
The Nature Conservancy
Town of Beaux Arts Village
Town of Hunts Point
Town of Skykomish
Town of Yarrow Point
Trout Unlimited
Trout Unlimited - Edmunds Chapter
Trout Unlimited - Green-Duwamish Chapter
Trout Unlimited - Kitsap-Olympic Peninsulas
Trout Unlimited - Northshore Chapter
Trout Unlimited - Sky Valley Chapter
Trout Unlimtied - Bellevue- Issaquah Chapter
Tulalip Tribes
Tulalip Tribes
Upper Bear Creek Community Council
US Army Corps of Engineers
US Environmental Protection Agency, Region 10 - Puget Sound
Vashon Land Trust
Vashon Park District
Vashon Water District 19
Vashon-Maury Island Beachcomber
Vashon-Maury Island Chamber of Commerce
Vashon-Maury Island Groundwater Committee
Voice of Vashon
Washington BlueGreen Alliance
Washington Environmental Council
Washington Fly Fishing Club
Washington State Department of Archaeology and Historic Preservation
Washington State Department of Commerce
Washington State Department of Ecology
Washington State Department of Ecology
Washington State Department of Fish and Wildlife
Washington State Department of Natural Resources
Washington State Department of Natural Resources
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Washington State Department of Natural Resources - Aquatic Resources Division
Washington State Department of Natural Resources - South Puget Sound Region
Washington State Department of Transportation – Northwest Region
Washington State Department of Transportation – Northwest Region
Washington State Recreation and Conservation Office
Washington Water Trust
West Hill Community Association
White Center Community Development Association
WildFish Conservancy Northwest
WRIA 10 White River
WRIA 15 - West Sound Watersheds Council
WRIA 7 - Snohomish Basin Salmon Recovery Forum
WRIA 7 - Snoqualmie Watershed Forum
WRIA 8 - Salmon Recovery Council
WRIA 8 - Salmon Recovery Council
WRIA 9 - Watershed Ecosystem Forum
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Attachment 4. Social Media Messaging Plan

Date Purpose Audience/Format Content Message

11/1 Project launch: 
comment period 
open, community 
meeting dates

General: Facebook, 
Twitter

Map of shoreline 
jurisdiction.

King County is reviewing its 
Shoreline Master Plan for 
compliance with changes in 
state and local laws. Find out 
more and submit comments 
by November 30: 
kingcounty.gov/shorelines.

#KingCountyShorelines

11/2 Considering 
changes for net 
pens: comment 
period

Targeted on 
Facebook, Twitter: 
 Futurewise
 Nature Conservancy
 Washington 

Environmental 
Council
 WildFish 

Conservancy 
Northwest
 Puget Soundkeepers 

Alliance
 Muckleshoot Tribe
 Suquamish Tribe
 Puyallup Tribe
 Snoqualmie Tribe
 Stillaguamish Tribe
 Tulalip Tribes
 Washington Fly 

Fishing club
 Trout Unlimited 

Video from 
“Clean Water, 
Healthy Habitat 
Agenda”

King County is considering 
changes to net pen rules for 
Quartermaster Harbor as 
part of the Executive’s Clean 
Water, Healthy Habitat 
agenda. Learn more: 
kingcounty.gov/shorelines.

#KingCountyShorelines

Facebook add on: tag all 
contacts in the table below 
that allow themselves to be 
tagged.

Twitter add on: tweet 
directly at the organizations 
listed in the table below.

11/7 Seeking input of 
future regulatory 
changes related 
to Sea level rise.

General: Facebook, 
Twitter

Sea level rise 
graphic.

King County wants to engage 
residents about the growing 
risks of sea level rise to 
prepare for policy and 
regulatory changes in 2020. 
Learn more: 
kingcounty.gov/shorelines. 

#KingCountyShorelines

11/12 Public meeting 
coming soon: date 
and place

General: Facebook, 
Twitter; targeted to 
VMI on Nextdoor

PDF of postcard 
front. 

Join us at 10 am on Saturday 
November 17th at Vashon 
Island High School to learn 
more about updates to the 
SMP and to talk about future 
sea level rise. More 

http://www.kingcounty.gov/shorelines
https://vimeo.com/291300736
https://vimeo.com/291300736
https://vimeo.com/291300736
http://www.kingcounty.gov/shorelines
http://www.kingcounty.gov/shorelines
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Date Purpose Audience/Format Content Message

information: 
kingcounty.gov/shorelines.

#KingCountyShorelines

Nextdoor: Target to 
Vashon/Maury Island 
neighborhood networks.

11/19 Recap of public 
meeting, comment 
online

General: Facebook, 
Twitter; targeted to 
VMI on Nextdoor

Picture of public 
meeting. 

Did you miss Saturday’s open 
house? You can still learn 
about proposed changes to 
the Shoreline Master 
Program and leave 
comments: 
kingcounty.gov/shorelines.

#KingCountyShorelines

11/26 Reminder: 
comment period 
closing soon

General: Facebook, 
Twitter

Shoreline-related 
photo. 

What are your thoughts on 
the proposed changes to King 
County’s Shoreline Master 
Program? Be sure to tell us 
by November 30th: 
kingcounty.gov/shorelines. 

#KingCountyShorelines

11/27 Last chance to 
comment on 
proposed net pen 
changes: comment 
period closing, go 
see website

Targeted on 
Facebook, Twitter: 
Futurewise
 Nature Conservancy
 Washington 

Environmental 
Council
 WildFish 

Conservancy 
Northwest
 Puget Soundkeepers 

Alliance
 Muckleshoot Tribe
 Suquamish Tribe
 Puyallup Tribe
 Snoqualmie Tribe
 Stillaguamish Tribe
 Tulalip Tribes
 Washington Fly 

Fishing club

Trout Unlimited 

Net pen change 
map. 

Last chance! You have until 
November 30 to comment on 
proposed net pen rules for 
Quartermaster Harbor: 
kingcounty.gov/shorelines.

#KingCountyShorelines

Facebook add on: tag all 
contacts in the table below 
that allow themselves to be 
tagged.

Twitter add on: tweet 
directly at the organizations 
listed in the table below.

http://www.kingcounty.gov/shorelines
http://www.kingcounty.gov/shorelines
http://www.kingcounty.gov/shorelines
http://www.kingcounty.gov/shorelines
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Date Purpose Audience/Format Content Message

11/29 Final reminder: 
comment period 
closing

General: Facebook, 
Twitter

Shoreline-related 
photo. 

Last chance to share your 
thoughts on the proposed 
changes to the Shoreline 
Master Program. The 
comment period closes 
tomorrow, November 30: 
kingcounty.gov/shorelines

#KingCountyShorelines

http://www.kingcounty.gov/shorelines
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Attachment 5. Open House Boards 
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Attachment 6. King County Engagement ReportDRAFT December 10, 2018

Engagement Report
Date | time 17 November, 10-1200pm | Meeting host or sponsor DPER, Vashon Island High School

In Attendance

1000am start. About 21 residents in attendance. King County Employees in attendance: Melissa Bailey, Policy 
Advisor, CM McDermott’s office; Christine Jensen, Government Relations/policy analyst, DPER; Kollin 
Higgins, Environmental Scientist IV, DNRP; Jim Simmonds, Supervisor, Water Quality Unit, DNRP; Lara 
Whitely Binder, Climate Preparedness Specialist, DNRP; Greg Rabourn, Vashon Basin Steward, DNRP; Brent 
Champaco, Communications Specialist, DLS; Jerry Pionk, Communications Manager, DLS

Key Themes or observations

Residents had a variety of issues and seemed to be well engaged during the open house portion. There was 
little Q/A but a few residents did fill out comment cards or engage afterwards. The rising sea levels were 
understood and some residents expressed shock that we projected 3-5 feet by the end of the century. 

Comments/Questions asked

• DPER gave overview of process, topics covered at open house, etc.

• Jim Simmonds with WLRD covered the effects of climate change along shorelines

-County conducting comprehensive sea level rise study

-Estimated that “king tides” will bring water 3-5 feet closure to structures along the waterfront by the  
end of the century

-The rising sea levels pose problems for structures such as flooding, which could contaminate water 
supplies with salt water. In terms of septic systems, there’s the risk of septic water contaminating the 
ecosystem of Puget Sound. There’s also the problem of rising sea levels causing bluffs to erode quicker.

• Kollin Higgins with WLRD spoke about salmon recovery

-Discussed recent decision by state that prohibits non-native fish cannot be in the native aquaculture of 
Puget Sound, specifically by net cages out in the open water. Presents problems such as diseases, food 
gathering on the Puget Sound floor, escapees, etc.

-Went over King County’s history of trying to regulate net pens, as well as what it will do through this 
process.

• Crowd feedback

-During Jim’s presentation, one woman said the county should focus specifically on the septic program 
before anything else. “I think the septic tank program needs to be addressed immensely,”, “do 
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DRAFT December 10, 2018

something like we did in Bunker Hill,” “…King County has dumped more waste into (the Sound) as 
anyone else…”

-Craig Clikum (sp) reminded county that residents with shoreline property view them as assets, and 
that the county keeps that in mind as it goes through the SMP process over the next year. 
Acknowledges that the county and property owners share a common interest and that he appreciates 
being included in the conversation. Also gave kudos to the Roads division for recent work.

-Post-event, one resident raised “What is chance we will raise bulkheads? Can we influence that 
decision?” She was given a comment card to submit to the SMP team. 

Due outs/Follow-up/Other notes

-No significant due outs from this event. 
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Attachment 7. One-page Handouts 
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