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SUBJECT

Change Is Coming:  Challenges and Opportunities in Transportation’s Future.

SUMMARY

Setting the Foundation for Work on the Mobility Framework is the theme for a series of Regional Transit Committee (RTC) briefings and discussions in 2019.  Each of these agenda items will address aspects of the framework for the equitable implementation of innovations in transit service and mobility called for in Motion 15253 (Attachment 1).

Change is Coming:  Challenges and Opportunities in Transportation’s Future, the first of these briefings, provides an overview of transportation changes now under way.  The briefing includes:

· Overview by RTC Chair Balducci;
· Survey of transformational changes in transportation and potential responses by the transit industry and Metro – presentation by Sanjay Gokhale, the Metro Transit Department’s Senior Advisor to the General Manager, Strategy and New Mobility Partnerships;
· “Putting People First” presentation addressing mobility initiatives in King County, by Staci Haber, Senior Manager, Mobility Management, Hopelink.

Mr. Gokhale’s and Ms. Haber’s presentations are Attachments 2 and 3 to the staff report, respectively.

BACKGROUND 

Motion 15253, approved concurrently with the County’s 2019-2020 biennium budget, calls for Metro to work with the County Council, cities and other stakeholders to begin a planning effort to develop a framework for the equitable implementation of innovations in transit service and mobility.  A scoping document is due by April 18, 2019, providing more detail on the equity framework and explaining how it would be coordinated with regional planning efforts for METRO CONNECTS implementation[footnoteRef:1].  This scoping document is to be provided to the RTC and the Council. [1:  Motion 15252, adopted at the same time as Motion 15253, expresses support for regional planning, coordination and funding efforts to address the implementation of METRO CONNECTS, King County Metro's long-range transit service and capital plan and the ongoing maintenance needs of King County's transportation infrastructure.] 


Motion 15253 seeks to address equity in mobility in response to national trends and local conditions.  Setting the Foundation for Work on the Mobility Framework is a series of briefings and discussions to provide the broader context for the RTC’s policy-setting role for the Metro Transit Department as it pertains to equity in the provision of mobility.

Sanjay Gokhale’s presentation introduces three trends – Shared, Electric, and Autonomous paradigms – that are transforming the nature of transportation, and goes on to explore the characteristics of these paradigms, how they interact, and possible outcomes for the transit industry.  Staci Haber’s presentation addresses the King County Mobility Coalition’s vision for a coordinated transportation network in the Central Puget Sound region and steps toward implementation of this vision. 

[bookmark: _GoBack]The County Council approved Motion 15253 in part to allow thoughtful consideration of the impacts of rapidly-developing new technology.  As an example, the potential use of Autonomous Vehicle (AV) technology will likely require legislative and regulatory policy decisions by state and local governments.  The impact of AVs on transit service, mobility options for transit-dependent people, and the use of public space are all relevant to each jurisdiction’s work on AVs. By addressing these subjects in the RTC and other forums now, the hope is that the Central Puget Sound region will be better prepared to set policy in a comprehensive way.

Metro’s Role - Last year, Metro announced its intent to become a Mobility Agency that both provides public transportation and integrates new travel options.  As noted in one fact sheet:  “We are uniquely positioned to lead our region’s mobility transformation in a way that advances social equity and opportunity, ensures universal accessibility, and enables people to travel farther, faster, and more easily throughout King County.”

The Mobility Agency concept builds on existing Metro policy.  For example, the Strategic Plan for Public Transportation 2011-2021 provided impetus to the development of alternatives to traditional transit service (now the Community Connections Program) and supported the needs of historically underserved populations.

The METRO CONNECTS Long-Range Plan calls for Metro to pursue the concept of Innovative Mobility to address unmet needs and respond to opportunities resulting from technological developments and new transportation provider models.  This Innovative Mobility component is intended to support and be coordinated with the expansion of frequent bus service, which in turn is integrated with Sound Transit’s Link Light Rail and other modes.  Thus, Metro is simultaneously trying to expand traditional transit modes while reducing their environmental impact; integrate them with other modes, notably Link Light Rail; and pioneer a new mobility management service model that addresses customer trip needs in their entirety.

The Transit Industry’s Response – New mobility is a worldwide trend.  The American Public Transportation Association (APTA), the trade association for North America’s transit industry, including public transportation agencies and the private firms that provide transit goods and services, has a “Mobility Innovation Hub” on its website that identifies these topics:

· Autonomous vehicles
· First Mile/Last Mile Solutions
· Microtransit
· Mobility Action Plans (including Seattle Department of Transportation’s New Mobility Playbook and a link to a Metro conference in December 2018)
· Mobility as a Service
· Transit/TNC Partnerships and Agreements (including a Puyallup Sounder Station Rideshare agreement and a Pierce Transit/Lyft agreement)  

https://www.apta.com/resources/mobility/Pages/default.aspx

The APTA website provides information on transit agency projects throughout North America, including Metro projects.  Of six links to other resources (AARP, CTAA, etc., the only link to a transit agency is to Metro’s Innovative Mobility website:

https://kingcounty.gov/depts/transportation/metro/programs-projects/innovation-technology/innovative-mobility.aspx

APTA’s Policy Framework/Principles on Integrated Mobility/Transformative Technologies (Attachment 4) is currently being updated but reflects transit industry concerns as of October 2015.  Of 12 policy framework elements, the first is ensuring accessibility.

The next RTC briefing, on April 17, is proposed to focus on equity.  Topics may include:
· The relationship of the King County Equity and Social Justice Program to Metro policies and services; 
· Aspects of equity, such as access to new transportation services, access to transit services, affordability, access to technology, and transportation system impacts on communities; and
· Principles to consider as policy is developed to assure meaningful equity in transportation. 


ATTACHMENTS

1. Motion 15253
2. The Future of Urban Mobility and Implications, Risks and Opportunities for Transit, Presentation by Sanjay Gokhole, Metro Transit Department
3. Putting People First: A Mobility Framework, Presentation by Staci Haber, Hopelink and the King County Mobility Coalition
4. American Public Transportation Association (APTA) Policy Framework/Principles on Integrated Mobility/Transformative Technologies, October 3, 2015


INVITED

1. Sanjay Gokhale, Senior Advisor to the General Manager, Strategy and New Mobility Partnerships, Metro Transit Department
2. Staci Haber, Senior Manager, Mobility Management, Hopelink, and King County Mobility Coalition
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