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SUBJECT:  
Initial overview of the 2019 Regional Transit Committee (RTC) Work Program.
SUMMARY: 
The Council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  This agenda item provides an initial outline of potential work program items to inform the Chair and Vice Chair’s consultation.
BACKGROUND:  
The RTC Work Program for 2019 is expected to focus on Metro Transit Department operations, especially those related to the implementation of the METRO CONNECTS Long Range Vision through the METRO CONNECTS Development Program (MCDP).
In response to County Council action late last year, the Metro Transit Department proposes a different approach to the 2019 RTC work program than was anticipated in 2018.  Briefing 2019-B0002, the next item on the January 16 RTC agenda, discusses Metro’s 2019-2020 service and capital initiatives as well as the revised approach to policy and planning efforts.

Regional Planning – Motion 15252, approved by the County Council in November 2018 concurrent with the 2019-2020 budget, calls on the Executive to work with the County Council to promote regional planning for METRO CONNECTS implementation in collaboration with the Sound Cities Association and its member cities, the City of Seattle, and other stakeholders.  A report on these efforts is due to County Councilmembers by May 31, 2019.  
Mobility Framework – Motion 15253, also approved concurrent with the budget, calls for Metro to work with the County Council, cities and other stakeholders to begin a planning effort to develop a mobility framework for the equitable implementation of innovations in transit service and mobility.  A scoping document is due by April 18, 2019, outlining how the equity framework would be coordinated with the regional planning effort for METRO CONNECTS implementation.  This scoping document is to be provided to the RTC and the Council.

Given the impacts of work on these two efforts, Metro proposes to defer to 2020 the legislative updates to policy documents such as the Strategic Plan for Public Transportation 2011-2021, the King County Metro Service Guidelines, and the METRO CONNECTS Long-Range Plan.  The objective is still to ensure that all policy documents are aligned with respect to implementation of METRO CONNECTS.
Legislation slated for RTC consideration includes:

· Proposed Motion 2018-0547, currently pending in the Committee, accepting the 2018 System Evaluation (the annual Service Guidelines Report); and 

· A motion accepting the 2019 System Evaluation, which is due to be transmitted by October 31, 2019.

Midway through the year, Metro will present the next biannual MCDP Progress Report as part of a proposed ongoing twice-yearly series of briefings.

Some additional topics could include:

· Community Connections (Alternative Services Program);

· Parking Management program;

· Access Paratransit Program;

· NextGen ORCA;

· Period of Maximum Constraint; 
· Progress of WSDOT “maintenance of mobility” efforts in King County; and
· Metro work on the Income-based Fare (“very low-income fare”) program proviso and other provisos in the 2019-2020 budget.
ATTACHMENTS:

1. Motion 15252

2. Motion 15253

