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1. Are current MIDD funded programs aligned with the original purpose of the MIDD Levy?
Yes. As articulated in the Council-approved[footnoteRef:1] MIDD 2 Service Improvement Plan, MIDD aims at this overarching result:  people living with, or at risk of behavioral health conditions, are healthy, have satisfying social relationships, and avoid criminal justice involvement.[footnoteRef:2] MIDD 2’s initiatives form a range of behavioral health services and programs in order to achieve these outcomes, as articulated through MIDD 2’s five Council-adopted policy goals.[footnoteRef:3] As in MIDD 1,[footnoteRef:4] each MIDD 2 initiative is directly aligned with one or more MIDD 2 policy goals.   [1:  Ordinance 18406.]  [2:  The MIDD 2 result and its policy goals are consistent with the enabling state legislation for MIDD, RCW 82.14.460.]  [3:  Ordinance 18407. ]  [4:  “MIDD 1” refers to 2008-2016, while “MIDD 2” refers to 2017-2025.] 


The County updated the MIDD policy goals during the MIDD renewal process in 2016, via Ordinance 18407. The County updated the policy goal language to be recovery-oriented and reflect person-centered language, with the intent to focus on meeting the needs of people rather than on meeting system needs.[footnoteRef:5] One example of this was MIDD 2’s health and wellness goal,[footnoteRef:6] which replaced a prior narrower focus on symptom reduction.[footnoteRef:7] Although wording has changed, diversion from and reduction in the use of costly interventions, including jails, emergency rooms, and hospitals, remain a key focus of MIDD 2, as in MIDD 1.[footnoteRef:8] [5:  MIDD 2 Service Improvement Plan, page 33.]  [6:  MIDD 2 policy goal 4.]  [7:  MIDD 1 policy goal 3.]  [8:  MIDD 2 policy goal 1 encompasses and updates the key components of MIDD 1 policy goals 1, 2, and 4.] 


2. What are the outcomes of the Law Enforcement Assisted Diversion (LEAD) program?
LEAD was externally evaluated by researchers at the University of Washington utilizing quasi-randomized control trial study design beginning. All methodology was peer-reviewed in advance; the subsequent evaluation meets the Office of Justice Programs’ definition for evidence-based practices. Four reports detail outcomes in the areas of recidivism, connection to social services, quality of life, and legal system utilization and associated costs and can be found at https://www.leadbureau.org/evaluations.  
 
This evaluation established proof of concept for the LEAD model and was the basis for replication grants administered by the Bureau of Justice Assistance, and opportunities exist to further develop the evidence base. There is a desire to conduct future evaluations that examine longitudinal outcomes as well as the application of the model to suburban cities and higher acuity mental health populations such as the Trueblood class member population. Seattle-King County LEAD’s Policy Coordinating Group, which includes representatives from the King County Prosecuting Attorney’s Office, the King County Executive’s Office, and King County Council, is in the process of planning for its next LEAD evaluation. 
 
3. What are the outcomes of the Navigator, RADAR, and related programs that also involve law enforcement personnel to assist individuals to divert from detention?
Since its inception, the MIDD evaluation has had a consistent approach to one-time investments of MIDD funds. The MIDD evaluation focuses on providing information about long-term outcomes related to MIDD’s policy goals for ongoing initiatives, so programs funded on a one-time basis are not included.

In 2018 King County committed one-time MIDD Initiative RR-14 Shelter Navigation Services funding to support outreach workers from REACH that are part of the City of Seattle Navigation Team. Due to the one-time nature of this funding, the program is not included in the MIDD evaluation and did not have established MIDD performance targets.[footnoteRef:9]  [9:  Information beyond the MIDD evaluation regarding the City of Seattle’s own reporting and evaluation regarding navigation teams may be found through the Seattle City Auditor’s office. See https://www.seattle.gov/Documents/Departments/CityAuditor/auditreports/NavigationTeamReportingPlan110717.pdf and http://www.seattle.gov/Documents/Departments/CityAuditor/auditreports/Review%20of%20Navigation%20Team%202018%20Quarter%201%20Report_10-2-18.pdf. ] 


At this time, executive-proposed plans to continue initiative RR-14 funding on an ongoing basis in 2019-20 are projected to support navigation services as part of DCHS’ enhanced shelter model, rather than continuing the one-time investment in the City of Seattle Navigation Team. 

Response Awareness, De-escalation and Referral (RADAR) received one-time MIDD funds in 2016. This program was likewise not included in the MIDD evaluation and did not have established performance targets, due to its short-term, limited MIDD funding.[footnoteRef:10]  [10:  According to the City of Shoreline, researchers at George Mason University are expected to evaluate the RADAR program through a federal Department of Justice grant. See http://www.shorelinewa.gov/government/departments/police-department/radar and https://www.shorelineareanews.com/2015/11/city-of-shoreline-awarded-grant-to.html. ] 


Among ongoing MIDD services, MIDD initiative CD-06 Adult Crisis Diversion Center, Respite Beds, and Mobile Behavioral Health Crisis Team assists law enforcement and other first responders to divert individuals from jails and hospitals. In 2017 this initiative had significant long-term reductions in jail bookings (17% decrease)[footnoteRef:11] and Harborview emergency department admissions (43% decrease).[footnoteRef:12] [11:  MIDD 2017 Annual Report Technical Supplement.]  [12:  MIDD 2017 Annual Report. ] 


LEAD received one-time MIDD funds in 2016. The LEAD program was not included in the MIDD evaluation at that time, consistent with MIDD’s evaluation approach for one-time funding. In 2017 LEAD was added as an ongoing MIDD 2 initiative (CD-01) and therefore is now included in the MIDD evaluation. At least one year must pass after starting MIDD services and data collection before outcomes can be measured for participants, so outcomes results from MIDD are not yet available. Initial short-term results are expected to be available sometime in 2019. See the previous question for additional information about external evaluations of the LEAD program model. 
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