
METRO’S TRANSITION 

Proposed Department Structure for January 2019

Metro Transit Police 
Major Dave Jutilla

Safety and Security Managing Director 
Grantley Martelly

Chief of Staff 
Michelle Allison

EEO/Diversity & Inclusion Manager
Anita Whitfield

Transit Facilities 

Division

Director: Alina Tanzer

Marine Division

Director: Paul Brodeur

Bus Operations  

Division

Director: Tim Flanagan 

Deputy Director: TBD

Vehicle Maintenance 

Division

Director: Chris Parrott 

Deputy Director: TBD

Rail Division

Director: Michael Avery 

Deputy Director: TBD

Mobility Division

Director: Chris O’Claire

Capital Division

Director: Diane Carlson

Employee  

Services Division

Interim Director:  

Kathy Crego

Finance &  

Administration  

Division

Director: John Resha

Deputy General Manager
Terry White

Security & Emergency 
Management

Bus Safety Rail Safety

Equal Employment 
Opportunity &  

Anti- discrimination

Partnership to 
Achieve 

Comprehensive 
Equity (PACE)

Equity in Mobility
Strategic  

Communications & 
Brand Management

Internal & External 
Relations &  
Engagement

Finance & 
Administration

Service 
Management

Maintenance 
& Services

Finance &  
Administration

Base 
Management

Service 
Management

System 
Impacts

Training

Service 
Quality

Transit 
Control 
Center

Planning/
Tech 

Support

Field Services

Maintenance

Trolley/ Electric 
Propulsion

Component 
Supply Center

Supply Chain 
Management

Fleet 
Engineering, 

Training, 
Warranty

Technical 
Services

Maintenance 
Operations

Fleet Services Rail 
Operations

Street Car
Customer 
& Market 

    Strategy
- Market & 
Business 

Development
- Research 

& Innovation

Service 
Development
- Scheduling

- Service 
Planning
- Mobility
Projects

- RapidRide

Capital 
Planning 

& Portfolio 
Management

Capital 
Project 

Delivery

Labor 
Relations

Organizational 
Development

Administrative 
Services

Asset 
Management

Rail 
Maintenance

Business & 
Administration

Contracted 
Services

- Access/
Paratransit
- Mobility 
Services 

(i.e. DART,
CAT, 

Rideshare) 

Customer 
Communications 

& Services
- Fare Media 

Sales
- ORCA Business 

Operations
- Marketing & 
Service Info

- Customer 
Services

-CITRS 

Project 
Controls, 

Management & 
Performance

Sustainability, 
TOD, and 

Partnerships

Training & 
Development

Recruitment 
& Selection

Transit 
Technology 
Operations

Financial 
Services

HRIM
Disability
Services

Drug & 
Alcohol

Strategy & 
Analytics

Atlantic

Bellevue

Central

East

North

Ryerson

South

Atlantic

Bellevue

Central

East

North

Ryerson

South

General Manager
Rob Gannon

Vessel/Terminal 
Operations & 
Maintenance
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