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June 27, 2018


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits an ordinance that will establish a King County Department of Human Resources.  Currently, Human Resources is a division in the Department of Executive Services.  
King County, as an organization, employs more than 15,000 people.  The County workforce faces many challenges in the coming years.  I anticipate a number of long-term employees retiring soon.  The replacement of these workers and the transfer of their knowledge to those employees taking their place will be critical in meeting the County’s goals and priorities.  Additionally, continuing to recruit and retain the best employees in our hyper-competitive regional job market is necessary to continue to deliver the superior quality of the diverse services we provide.

Through my Investing in You initiative, I have made it a priority to develop an organization which emphasizes employee engagement, continuously improves employee performance, recruits and retains the best employees, and uses technology to improve organizational performance.  All this should be accomplished while maintaining and building a diverse and culturally responsive workforce.

To assist in meeting these challenges, I am proposing the creation of a department of human resources.  The department will consolidate multiple functions that currently are in various work units in the Department of Executive Services.  The department will further act as the service delivery manager for all executive departments, including those administered by separately elected officials in the executive branch. 

Moving human resources from a division level organization to a department level organization emphasizes the importance I place on employee engagement and employee performance.  Our employees are the County’s biggest investment and no other county resource is more important to achieving our shared priorities.

The new Department of Human Resources will focus on: 

· Streamlining delivery of workforce development services, including attracting and retaining a quality workforce, managing employee performance, and planning for current and future workforce needs, with a focus on equity, diversity, and cultural responsiveness;
· Leveraging the County’s technology investments to improve employee and organizational performance;
· Developing and implementing human resources and organizational development standards, policies, and practices that support a culture of engagement and high performance, and the County’s long-term goals;
· Delivering high value employee benefits; 
· Supporting employees’ career growth and skill enhancement; and
· Working with the Office of Labor Relations and the Office of Performance Strategy and Budget to develop fiscally responsible and competitive total compensation packages, provided equitably across similar jobs within the County.

This effort aligns with the King County Equity and Social Justice Strategic Plan by focusing on developing a diverse and culturally responsive workplace.  It also aligns with the overall King County Strategic Plan Goal of providing Quality Local Government.  Finally, this organizational emphasis on the quality of the employee experience will lead to improved employee and organizational performance and move us closer to delivering the best run government.

If you have any questions, please feel free to contact Jay Osborne, Director, Human Resources, Department of Executive Services, at 206-477-3628.

Sincerely,



Dow Constantine
King County Executive
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