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SUBJECT

A briefing on King County Metro’s Transit Capital Program.

SUMMARY

Metro’s Director of Capital Projects will brief the Committee on capital program planning and project delivery.

[bookmark: _GoBack]The 2017-2022 Transit Capital Improvement Program (CIP) approved with the 2017-2018 biennium budget includes $1.4 billion for capital infrastructure and $780 million for fleet investments.  This six-year CIP significantly increased capital funding reflecting such factors as:

· With recovery from the Great Recession, the rebound in sales tax revenue allowed Metro to move ahead with capital investments addressing a wide range of needs;
· Initial funding is authorized for capital requirements of the METRO CONNECTS Long Range Plan, including operating base capacity expansion, RapidRide infrastructure, and transit hub improvements[footnoteRef:1]; [1:  There is a significant unfunded component of the overall METRO CONNECTS capital program, as documented in the METRO CONNECTS plan itself.] 

· Asset management investments maintain existing facilities and respond to Federal Transit Administration State of Good Repair requirements;
· Circumstances require such capital investments as replacement of the ORCA fare system in partnership with the region’s other transit agencies, increased use of electric vehicles, and integration with Sound Transit’s Link Light Rail expansion.

ATTACHMENTS

1. Metro Transit Capital Program presentation

INVITED

1. Diane Carlson, Director of Capital Projects, King County Transit Division
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