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THE WHY
In 2015 King County Council authorized and funded DAJD to procure an IT solution that will allow it to track and evaluate individuals leaving secure detention to improve program outcome and develop new alternatives that reduce recidivism.

THE WHO
DAJD and the Office of the Executive recommended to the King County Recidivism Reduction and Reentry Policy Work Team that the development of such an IT system would need to include the elemental and evidence based principles that are known to reduce recidivism. The theory of change for this work is known as the Principle of Risk-Need-Responsivity (Bonta/Andrews 2000). The initial step in this work is to fully assess individual needs so that programs, intervention and treatment matching can occur, which is shown to produce better client outcomes.

THE WHAT
King County entered into contract with Washington State University- Institute for Criminal Justice, to develop a validated instrument that could address multiple King County criminal justice system needs and provide a variety of reporting functions. Using over 10,000 King County client records from DAJD and OAC, WSU developed a county specific tool that provides the foundation for implementing evidence based interventions and meets the IT requirements to track and evaluate individual outcomes. 
THE HOW
Identify an established work force to do the work that would enhance and not interfere with their existing workload.
1. Personal Recognizance Investigators conduct the PR Interview using a new standardized process and questionnaire. This work provides the Personal Recognizance Court Report which includes the same data as the courts currently receive from Court Services yet in an updated and more user friendly format. 

2. At intake for CCAP Enhanced, CCAP Case Workers administer the Needs Screen prior to program assignment. The Needs Screen generates an individualized report that is used by CCAP to make needs based referrals and recommendations for program dosage (intensity)
3. Jail Health Release Planners will complete the Needs Screen and use that information in developing appropriate, needs based community release plans

4. DAJD Program Staff, are making plans to complete the Needs Screen as the initial part of referral to jail based programs.

THE WHEN and NEXT STEPS
· In March 2018, DAJD PR Investigators were trained in the use of the PRINS
· Currently Inter-rater reliability testing is occurring among PR Investigators  
· The PRINS is being field tested and in use at the Redmond Community Court
· Instrument “tweaks” are in process resultant of the testing
· The NEEDS component is completed and moving to coding the week of 4/15/18 
· In late April-early May of 2018 provide all parties a seven day notice of “go live” for the Personal Recognizance Court Report 
· May 2018, train CCAP Case Workers, Release Planners and DAJD Program Staff in the administration of the NEEDS Screen
· Field Test the Needs Screen at Redmond Community Court
· Conduct Inter-rater reliability testing for Needs Screen- May-June 2018
· Identify and Resolve Needs Screen “tweaks”
· Go live with Needs Screen at Release Planning and CCAP Enhanced- May-June 2018
· Determine options for employing Needs Screen in DAJD Programs
· With WSU to develop plan for full PRINS validation and ongoing tool support- August 2018
· Work with interested parties in developing output reports, distribution and frequency- September 2018
· Develop and reports on research questions and outcome reports- 2019-ongoing
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