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SUBJECT

Today’s briefing will provide additional information on the One Center City Near-Term Action Plan, following up on a March 21 briefing.

SUMMARY

One Center City is a multi-agency, regional initiative designed to mitigate the impacts of an array of capital projects in and near downtown Seattle that will affect transit access and transportation capacity.  The “Period of Maximum Constraint” is in 2019-2021.

On March 21, the Regional Transit Committee (RTC) heard a presentation on One Center City’s proposed package of near-term actions.  Today’s briefing will address questions raised on March 21.

Here is a link to the March 21 briefing materials:

https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=3372703&GUID=427BB948-327C-42BD-BA5E-D6C030CD7F41&Options=ID|Text|&Search=

Agencies are King County Metro Transit, Sound Transit, Seattle Department of Transportation (SDOT), Downtown Seattle Association (DSA). 

Projects that affect transit operations include, but are not limited to:

· Convention Center expansion, which will require the closure of the Downtown Seattle Transit Tunnel to buses and relocation of bus layover capacity from Convention Place Station; 
· East Link light rail construction, which will require the closure of the I-90 Rainier Avenue Station and the D2 Roadway between the Downtown Seattle Transit Tunnel and Fifth Avenue and the ultimate closure of the Downtown Seattle Transit Tunnel to buses; and
· The SR-99 / Alaskan Way Viaduct project, which will relocate buses from the viaduct onto surface streets.

BACKGROUND 

A proposed Near-Term Action Plan was summarized in the March 21 RTC presentation and formally announced on April 3.  Today’s presentation, Attachment 1 to this staff report, provides more details about the Near-Term Action Plan.  Attachment 2 comprises some of the supporting documents released on April 3, and Attachment 3 is a Metro response to questions heard at the March 21 RTC meeting.

Capital costs projected at $30 million would be split evenly among King County Metro, SDOT, and Sound Transit.  Metro’s $10 million share is included in the 2017-2018 biennium budget (Capital project #1129633).  Sound Transit’s share would be approved by Motion M2018-51, currently under Board review (Attachment 4).  SDOT funds are expected to be reprogrammed later this year.  Agency responsibility for individual projects is evolving.

Projects and their timing:

· Signal improvements on Second and Fourth Avenues (underway)

· All-door bus boarding on Third Avenue (by March 2019)

· A new transit pathway on Fifth and Sixth Avenues for northbound buses (by September 2019)

· Public realm and user experience improvements (2018-2019) include safety enhancements at street crossings, new and improved bus stops and pedestrian wayfinding signs in downtown Seattle, at the Montlake Triangle, and at International District/Chinatown Station.

In addition, SDOT is responsible for the Bicycle Network Connections projects (2018-2021) and funding for these projects is separate from the $30 million Near-Term Action Plan investment.

The City of Seattle’s new administration asked SDOT to review the proposed near-term actions.  To provide more resiliency and flexibility for bus operations, the review led to a change in the timing of some improvements, such that a Fourth Avenue Protected Bicycle Lane would be implemented after Northgate Link opens, when downtown Seattle bus volumes are expected to decline.  A bicycle connection between the Second Avenue Extension and Dearborn Street is proposed to be accelerated and funded.

The Near-Term plan, if implemented, is projected to mitigate the impacts of increased bus traffic during the Period of Maximum Constraint.  These benefits and options for revising bus routes are outlined in Metro’s presentation and discussed in Attachment 3, Questions and Answers for RTC Members – One Center City and Service Restructures.  


ATTACHMENTS

1. Near-Term Transit Service Proposals and the Center City Capital Program Implementation, King County Transit Division presentation
2. One Center City Near-Term Action Plan announcement materials
3. Questions and Answers for RTC Members – One Center City and Service Restructures, Metro document
4. Sound Transit Board Motion M2018-51
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1. Bill Bryant, Managing Director, Service Development, King County Transit Division
2. Paul Roybal, Transportation Planner, King County Transit Division
image1.png
kil

King County




