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Suggested Fee Schedule Changes for WER and EHD

The workgroup also looked at the fee schedule of the WER program to determine if changes should be recommended.  The WER and Electronic Home Detention programs currently operate on the same fee schedule.  Participants pay a daily room and board rate according to a sliding scale based on hourly wages that is codified in KCC 2.73. Prior to the 2017 revision of the fee schedule, participants who earned the least amount of money paid 22% of their gross income in fees.  An updated, comprehensive fee schedule would provide participants with an equitable alternative to the current fee schedule, and in turn reduce legal financial obligations.
The workgroup recommends separating the Work Education Release fee schedule from the Electronic Home Detention fee schedule.  Both fee schedules could allow for indigent participants to participate in the programs and not pay fees.  The Electronic Home Detention fee schedule will have a sliding scale, while the Work Education Release fee schedule will have a sliding scale that considers participants’ other legal financial obligations.  

Proposed Changes to the Work Education Release Fee Schedule
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Proposed Changes to the Electronic Home Detention Fee Schedule
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Option Definition Positive Impact Challenges

EJS Impact

Impact to 

Participant

Separate 

EHD and 

WER Fees

EHD Program has it's 

own fee schedule 

separate from WER's 

fee schedule.

Maintain capacity without 

increased cost to the 

general fund.

Would result in additional work to 

develop and maintain 2 separate 

fee schedules.

Participants won't be 

overcharged.

Fees directly correspond to 

the program that the 

participant is in. Likely that 

EHD fees would decrease for 

most participants.

Indigent 

Waiver

Fees are waived for 

participants that meet  

DPD screening for public 

defense.

Participant is screened 

once across two county 

departments; county 

continuity in income levels. 

Possibility that most WER/EHD 

participants will be found 

indigent, resulting in significant 

revenue loss.

Allows indigent 

participants access 

without accruing LFOs; 

Consistency between 2 

county depts. 

No financial impact to 

participants that are indigent. 

Individual 

Financial 

Analysis

Use participant's net 

income (after child 

support, LFO, rent, etc.) 

to establish fee rate. 

Most comprehensive 

approach to a fee schedule 

out of all that are listed in 

the chart. 

Initial administrative cost of 

establishment; Single & homeless 

individuals may pay more of their 

income. Greater administrative 

complexity; may create obstacles for 

participants who are unable to 

produce required documentation. 

Allows participants to 

pay what they can 

afford to pay. 

Participant is paying at a rate 

that has been tailored to their 

income level. 


image2.emf
Option Definition

Positive 

Impact Challenges EJS Impact

Impact to 

Participant

Separate 

EHD and 

WER Fees

EHD and WER have 

separate fee 

schedules.

Maintain capacity 

without increased cost 

to the general fund.

Will initially create more work 

to develop two separate fee 

schedules.

Participants won't be 

overcharged.

Fees directly correspond to the 

program that the participant is 

in. It's likely that EHD fees will 

decrease for most participants.

Indigent 

Waiver 

Fees are waived for 

participants that meet  

DPD screening for 

public defense.

Participant is screened 

once across two county 

departments; county 

continuity in income 

levels. 

Possibility that most WER/EHD 

participants will be found 

indigent, resulting in 

significant revenue loss.

Allows indigent 

participants access without 

accruing LFOs; Consistency 

between 2 county depts. 

No financial impact to 

participants that are indigent. 

Sliding 

Scale based 

on Income

Fees are a percentage 

of participants' 

income, up to a pre-

determined income 

level. 

Fees are aligned with 

participants ability to 

pay. 

Higher administrative costs. 

Legal financial costs 

directly correspond with 

participants' income, and 

can be designed as a 

progressive scale to 

promote equity and access.

Program fee rate is tailored to 

participant's income level. Fees 

will be minimal for lower-

income participants, and may 

approach full-cost for higher 

income participants.


