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SUBJECT:  Transit Operations:  Performance Metrics Overview. 

SUMMARY:  At the February 21 Regional Transit Committee (RTC) meeting, King County Metro General Manager Rob Gannon advised that he wants to have Metro provide the RTC with briefings on Metro’s use of performance metrics to manage internally and communicate externally.  This is the first such briefing. 

BACKGROUND:

General Manager Rob Gannon commented at the February 21 RTC meeting that public transit agencies are often “data rich and information poor.”  One of his management goals is to identify and track a set of key performance metrics that help internal audiences focus on organizational improvement and that make logical sense to an outside audience.  Through presentations to the RTC, he would like to build a common and shared vocabulary about performance measures.

These Metro-wide Performance Metrics cover four major categories:
· Service Efficiency
· Service Quality
· Service Growth
· Employees

This initial briefing will look at on-time performance and trip delivery, which are indicators of Service Quality.

A presentation will be provided at the RTC meeting.

INVITED

1. Rob Gannon, General Manager, King County Transit Division
2. [bookmark: _GoBack]Andrew Brick, Transportation Planner, King County Transit Division
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