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Metropolitan King County Council
Law & Justice Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Greg Doss

	Proposed No.:
	2018-0070
	Date:
	March 13, 2018



SUBJECT

An ordinance approving a collective bargaining agreement with the Puget Sound Police Managers Association covering about 22 captains in the King County Sheriff’s Office (KCSO).  

SUMMARY

Proposed Ordinance 2013-0070 would approve a collective bargaining agreement (CBA) between King County and the Puget Sound Police Managers Association (PSPMA), which covers about 22 KCSO Captains. The CBA covers the four-year period from 1 January 2016 through 31 December 2020. The following points cover the changes made since the last PSPMA agreement was signed in 2012:

1. The labor agreement increases the wage differential of Captains by five percent over Sergeants during its term.  Wage increases will be based on the increase negotiated with the King County Police Officer’s Guild. The fiscal note for this ordinance assumes a 2.25% increase. A separate, supplemental appropriation ordinance must be transmitted to fund the proposed agreement.
2. The bargaining unit will move into the King County Police Officers Guild (KCPOG) insured benefits plans effective January 1, 2018.
3. Incorporates changes to the Bill of Rights and Early Intervention Systems sections.  The latter is dependent on the KCPOG agreement.
4. The parties agree to reopen the Office of Law Enforcement Oversight article after conclusion of King County Police Officers Guild bargaining.
5. Up to two personal holidays will be added to the employee’s vacation leave bank the second pay period of each year or upon hire.  
6. Donated sick or vacation leave remains with the recipient and does not revert to the donor.
7. Bereavement leave will be increased from three to five days. 

1. Term of the CBA

The CBA covers the four-year period from 1 January 2016 through 31 December 2020. (Article 25, Att. 1-A, p. 29).[footnoteRef:1]  [1:  Page references in this staff report refer to the page number of the specific attachment, not to the page number of the meeting materials.
] 


2. The Bargaining Unit

As described in the executive’s transmittal letter (Att. 2), Captains (currently there are no Lieutenants in the KCSO) are fully commissioned law enforcement officers serving as mid-level managers.  Captains perform a variety of assignments in administrative and operational capacities for the Sheriff’s Office as unit or section commanders, contract entities as Police or Assistant Police Chiefs and as precinct commanders.  These employees provide valuable command level supervision, often for a broad span of control, and are an important representative of the Sheriff’s Office to the communities served by the KCSO.

CHANGED CONTRACT PROVISIONS

The most notable changes in the proposed new CBA are described below:

1. Compensation adjustment to address wage compression. The labor agreement increases the wage differential of Captains by five percent over Sergeants during its term[footnoteRef:2]. [2:  The sergeants are represented by the King County Police Officers Guild.] 


The wage compression between captains and sergeants are primarily a result of two factors: 	
a. Unlike captains, who are salaried employees, sergeants are paid hourly and are eligible to earn overtime compensation.

b. Although captains are eligible for the same longevity pay of up to 10 percent of base pay (for 14 years of county law enforcement service) as sergeants who are not assigned to patrol, patrol sergeants are eligible for longevity pay of up to 16 percent (for 25 years of county law enforcement service). Additionally, specialty pays the sergeants are eligible for also factor into the wage compression.

According to the transmittal letter (Att. 2), the Executive indicates that the labor agreement increases the wage differential of Captains by five percent over Sergeants during its term.  As of 1/1/2016, top step Captains will be paid a total of 20% higher than a top step Sergeant.  This is a 2% increase.  The percentage will increase 1% each year during the term of the contract (reaching 23% on 1/1/2019).  Steps below top step will increase in the same manner as the top step.


The previous CBA set the captains’ base pay for 2013-2015 at a percentage of the top step of the sergeants’ base pay for the same year, with the percentage increasing from 106 percent for the first six months of a new captain’s service, to 112 percent for the next 12 months, to 118 percent after 18 months of service as a captain. This maintained a differential between captains’ and sergeants’ base pay, regardless of changes in the sergeants’ pay.

2. The bargaining unit will move onto the King County Police Officers Guild (KCPOG) insured benefits plans effective January 1, 2018.

The agreement also moves the Captains to the insured benefits plan enjoyed by employees represented by the King County Police Officers Guild (KCPOG).  (Article 25, Att. 1-A, p. 29).

The Executive has indicated that the increase in the differential and the change of insured benefits plans were done to address recruitment and compensation compression issues and to address market factors.  

3. Incorporates several Sheriff’s Office changes to the Bill of Rights and Early Intervention System sections:

· Article 18, Section 18.8:  Employees shall participate as voting members of the Driving Review and Use of Force boards in accordance with KCSO policy.
· Article 18, Section 18.9:  Administrative Investigations must be completed within 180 days of the matter coming to attention of KCSO Command Staff.  Prior agreements started the timeline when the investigation came to the attention of the Internal Investigations Unit (IIU).  Criteria is established for an extension of the 180 day timeline.
· Article 23, Sections 1-4:  To ensure conformity and consistency, the provisions and changes if any, pursuant to the KCPOG collective bargaining agreement.  

4. Civilian Oversight of KCSO - The parties agree to reopen the Office of Law Enforcement Oversight article after conclusion of King County Police Officer’s Guild bargaining.

· Section 22.10:  The parties agree to reopen this article to bargains effects following ratification of the Police Officer’s Guild (KCPOG) collective bargaining agreement with OLEO with a term date starting in 2017.

FISCAL IMPACT

The fiscal impact of the CBA is detailed in the Fiscal Note (Att. 5) and is summarized in the table below. The size of the fiscal impact for 2016-2020 will increase if the current negotiations with the King County Police Officer’s Guild result in the KCSO Sergeants receiving an increase in compensation for one or more of the years in question.  The fiscal note for this ordinance assumes a 2.25% increase. A separate, supplemental appropriation ordinance must be transmitted to fund the proposed agreement.

Table 1: Expenditure Increases

	YEAR
	2016
	2017
	2018
	2019

	
	
	
	
	

	Increase over previous year
	$76,383 
	$127,481 
	$131,653 
	$135,962 

	Cumulative
	$76,383 
	$203,864 
	$335,517 
	$471,479 




CONSISTENCY WITH LABOR POLICIES

The proposed CBA appears to be consistent with the County’s labor policies.

LEGAL REVIEW

The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Att. 2: Transmittal letter)

INVITED

1. Bob Railton, Labor Relations Manager, Office of Labor Relations
2. Patti Cole-Tindall, Chief Technical Services Bureau, King County Sheriff’s Office
3. Carl Cole, President, Puget Sound Police Managers Association

ATTACHMENTS

1. Proposed Ordinance 2018-0070
Att. A (Collective Bargaining Agreement) 	      (Addendum A: Compensation)
2. Transmittal letter
3. Checklist and Summary of Changes
4. Contract Consistency
5. [bookmark: _GoBack]Fiscal Note
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