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conditions of the RFC Contract and take all necessary and appropr iate
respons ibir ities, whether described In this Agreement or n the RFC
the Agency believes that there ts a conflict between its responsibilities
Agreement and those n the RFC Contraot, the Agency shal bring said
of the Contract Administrator or ORCA Operations Manager and the
Administrator ln the event the matter !s not resolved it shall be refened to
resolution. The Agency shall abide by the decísion

4.3 Aoencies Servinq as Lead Aoencies-

of the Joint Board.

4.3. 1 Aoreements with Business Accounts. An Agency may act as
Agency or a Participaling Agency tn Bustness Account Agreements that
participation reguirements, pricing methodologies and revenue distribution
tn Exhibit E t The sta ndard terms of Business Account agreem ents shal
approval by the Joint Board. The responsibilities of the Business Account
Farticipating Agencies, and the designation of an Agency as a Business
shall be established by agreement of the Agencies and subject to business
Jofnt Board

4 .3.2 Aoreements with Retail Revalue Ëntities. An Agency may aet âs a
Lead Agency tn agreements with Retai Revalue Entities, the terms of wh
approval by the Joint Board. The responsibilities of Retail Revalue Entity
designation of an Agency as a R etail Reval ue Entity Lead Agency shall be
agreemenl of the Agencies

5.0 JOINT BOARD

and su bject to business rules adopted by ihe

5. ,| Creation of Joint Board. By executing this Agreement, the
Joínt Board which shall function as joint board pursuant to chapùer 3934
tsoard shall serve as the governing policy-settíng body to oversee the
RFC Contractor and Joinl Consul tants related to the design tm
maintenance of the RFc Projecl, as provHed tn this Agreement. The Joint
behalf of all Agencies and as m ay be tn he best interests of the RFc

5.2 Joint Board Members;Quorurtr. Membership
following Agency officials, which representative shall

on the Joint Board
be authorized to take

scope of lhis Agreemenl: King County's Transit General Manager;
Executive Officer; Sound Transit's Chief Executive Officer; Kitsap Transit's
Píerce Transit' Chief Executive offi cer; Everett's Director of
Washington State Department of Transportation's Assistant Secretary for
addition an Agency m ay select an alternate representative to participate
during the absence or inability of the designated official t0 participate. A
of the Joint Board shall be a majority of the representatives of the

5.3 Meetino Procedures.
meetings of the Joint Board,

The Joínt Board shall establish procedures
including the election of chair vtce chair

deemed necessary by the Joint Board and the frequency of m eetings. The
chair and other positions shall be determined by the Joint Board, The vice
acting cha¡r if the chalr ls absent or otherwise unavailable. Each J oint
shall be entitled to one vote. Voting by proxy may be permitted according
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RFC Contract. ln the event King County makes a draw on a Security in accordance
with the RFG Contrac,t, it shallhold the proceeds for allocalíon among lhe
accordance with the Joint Board's direction. The proceeds shallbe among lhe

9.3 Securitv Documents. The Agencies agree that King County shall
beneficiary on any Security Documents æ defined in and provided by the

Agencies according to each Agency's proportionate share of the total
which the Securþ Document draw is made.

9.4 Retqinaqe- lf a refainage accounl is created during tho Developm
a Security Document, the Agencies authorize the FiscalAgent to manage

the tsusiness Account Lead Agency is responsible for collecting such
with established settlement rules.

9-7.2 Both the RFC Budget and the ORCA Budget wiil be in effect during
Phase. ln lhe event that there is a question as to which budget applies to a
Board willmake the determination

named âs the sole
under the

or costs for

Phase in place of
retainage account

agreement and
ln compliance

in the manner provided by Section 80.6 o{the RFC Contract. In the event Jôint Eoard
authorizes a wilhdrawal of funds from the retainage account, the F iscal shall transfer the
funds to the Central Payment Account for allocätion among thê Agenciês accordance with the
Joint Board's direction. The proceeds shall be allocated among the A according to each
Agency's proportionate share of the total damages or costs for which the is made.

9.5 Business Accgunt Lead Aoencies. Except for purchases of ORCA and ORCA
Products using an on-line credit card trarrsaction, a Business Account is uired to make
payment to the Lead Agency with wtrich il has entered into a Business

9.6 Retail Revalue Lead Aoencies. A Retail Reyalue Lead Agency is to place funds
in an account that are sufficient for daily ,{CH transfers by the ORCA lf there is a
failure to obtain sufficient funds from a Retail Revalue Entity's account, the Agent shall
notiff that enlity's Lead Agency and initiate an Automated Clearinghouse transaction, via
manual adjustment, to pull funds from the Lead Agency's settlement in order to make

be responsible forthe applicable ORCA Account whole. The Retail Revatue Lead Agency
collecting fiom the Retail Revalue Entity. ln the event a Reg¡onal Retâ¡l Entity defaults
on its obligation to pay the R etail Revalue Lead Agenry, the cost of this will be shared by
all,Agencies. The amount owed by each Agency will be determined by (at the time
the account ís declared to be in default) regionat operating cost-sharing as
calculated under Exhíbit D-1; and lhe FiscalAgent will follow the in Exhibit F-1 in
allocating the amount of the deficiency arñ,ong all the Agencies.

9.7 Transition Phase.

9.7.1 The Transition Phase shallcommence on January 1, 2009 and end
Acceptance.

Full System

Transition
cost, t he Joint

IO.O FARE REVENUE

10.1 Revenue Apoortionment. All revenue received from the sale of Products willbe
distríbuted from ORCA Accounts held by the FiscalAgent in accordance
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lhe following:



:

¡

10.1.1 Revenue received from the sale of products usable only on a single iOn"n"r'.
lransportation service shall be remitted to that Agency. 

I

I

10.1.2 RevenuereceivedfromlhesaleofE-PursevaluewillbedepositedtþtheE-PurseFloat
Account held by the FíscalAgent on behalf of the Agencies and shall be di$ributed tó each
Agency according to the use made of said E-Purse value for payment of farle for travel on each
Agency's transpoitation services, as described in Exhibit E-1. I

I

10.1 .3 Revenue received from the sale of regional pass producls valid on Agencies
shall be distributed arnong those participating Agencies in proportion to the value ofthe

10.1.4 Revenue received from lhe sale of Business Right-to-Ride (also to äs "Buslness
Passport") products which are valid on mult¡ple Agencles shall be among those
Agencies based on the pricing methodology selected by the business contracting for
transit services. Methodologies available,for Business Account pricing are
E-3..

in Exhibit

10.1.5 An Agency may submit a claim for fare revenue not distributed to it the revenue
apportionrnent process. A claim shall state the reason the Agency

transportation services used on each Agency during lhe pass validity
Exhibit E-2.

revenue claimed and shall be supported by documentatisn. A,ll claims will
fares or other committee sstablished by the Joint Board, which shall make

posted to the Participant Claims Account, a claim may result in a
among the Agencies

website transactions, and using Agency devices wilt be rernoved from the
Account approximately three (3) days affer sales are made.

10.2.2.2 Revenues received from sales of pass products will be
Agencíes' bank accounts approximately thirty (30) days after the end of the
pass was valid.

as described in

is entitled to the
raúiewed by a

recommendation to

of fare revenue

Settlement

to the
in which the

I

the Joint Board. lf a claim is approved by the Joint Board, it is-forwarded to FiscalAgent for
action as oullined in Exhibit F. While funds will generally come from gap lransactions

1O-Z Funds Settlement.

10.2.1 Each Agency shall establish a Zero Balance Settlement Account to Section
4.0. Each Agency shallestablish an automated clearinghouse (ACH) with its own
bank to allow the transfer of funds to and from each Agency's Settlement and the
ORCA Accounts held by the Fiscal Agent, and authorize the Contractor to daily net
settlementd between the various Agency accounts and the ORCA pursuant to Séction
4.0. Agencies shall designate lhe bank accounts t hat will be used in the prooess,
ând establish the ACH authorization as outlined in Seclion 7 of this

1O.2.2 The Agencies acknowledge that the Contractor will use a net daily process to
simplifr and reduce the number of transfers necessary to accomplish

10.2:2.1 Revenue received from the sale of ORCA Products at locations, uslng

10,2.2.3 Revenues received from sales of E-Purse will be distributed the Agencies'
bânk acêounts approximately thrèe (3) days after the value was used tor lar
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Business Account detailed methodology describing products, pricing revenue
allocation for Business Accounts is defined in Common lnstitutional
Requirements (DR 2) and as agreed by the Joint Board.

1.0 Types of Business Account Agreements

1.1. Business Account "Choice" Agreements. A Business Account ay elect to

Exh¡bit.E:jl Business Account Agreements, Participation
and Revenue Distribution

purchase retail ORCA Products available to any customer. The
have the opportunig to revise the type and quantity of products
and to purchase non-ORCA products through a Lead Agency. B
Agreemenls are entered into and managed by a Lead Agency ac
Agencies.

of Participating Agencies named in the agreement. The program
Passport Agreements are set forth below.

1.2.1 Passport Agreement Requirements

Pricing

Account would
each month

Choice
on behalf of all

for such

1.2 Business Account "Passport" Agreements. A Business Accou may elect, subject
to approval or qualification under lhe established program to purchase

of an unlimitedtransportation benefits for its employêes or olher participants in the
travel pass, and non-OR CA products under an agreement with a
Passport Agrêements are entêred ¡nto and managed by a Lead A

Agency
acting on behalf

Business
Account Size
Eligibility

Business Account must have m
than 20 participants, with the
exception of state designaled
Growth and Transportation
Efüciency Centers, where the
Business Account must have at
least 5 participants.

a

at
the

Account must
of 2O

exceplion of state
and Trans

Centers,
Account must

5 participants.

signated
with

ilisible
lmployee
)opulation

3usíness Accounts who have
rmployees as parlicipants must
rurchase for all benefits-el igible
:mployees. (Third shiñ is an
rcceptable exception.)

Non-ORCA
Products

Business Accounts may be
provided a package of supporting
producls as determíned by the
[ead Agency which may inc]ude
vanpool, guaranteed ride home,
etc.

be
ting

include
by the

home,
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)harge an
liscretion
Dsts
ram.

Iach Lead Agency can charge an
rdministration fee at its discretion
io cover administratíve costs
rssociated with the program.

\dministration
-ee

Commute Trip Reduction Survey
TCTRS) data for specific site. lf
CTRS data are unavailable for a
specific site, then use CTRS data
grouped by geographic area or
closely located work sile for
pricing.

ORCA System data.)ricing Data -
fear 1 (ORCA
fransition
?eriod and
New
3ustomerÐ

)ricing Data -
tost-Transítion

System data, once
nt data are available
¡m of 6 months).

System data.

lemented
pricing will

¡ Accounts.

)ricing
\djustments

Leviewed and adjusted as
leoessâry twice per year in March
rnd September.

hs
bv

r
fare changes are im¡
the Agencies, reviser
triggered for Buslnes

1.2.2 Regular Fixed-Route Transit Service

The transit prices specified in Passport Agreements roflect
valid on each Participating Agency's regular fixed route
Special event services are not covered by these

1.2.3 Washing[on State Ferries

products that are
system.

for Passport Flat
Per Trip

Agreements which use actual ridership and actualfares lo the amount

The Washington State Ferries will not be a Participating
Rate products. WSF will only be a Participating Agency tn

willbe included trips taken on

reement, subject
iness Account

paid by the Business Accounl. No discounts
the Washington State Ferry service,

1.2.4 Sale of Non-ORCA Products

Non-ORGA products may be included in a Business Accounl
to concurrence by the Partlcipating Agencies covered in that
Agreement.

2.0 ORGA Product Pricing

2.1. Business Account "Choice" Agreements. The pricing for lhese reements will be
the sum of lhe prices of the retail products purchased by the Account.

2-2 Business Account "Passport" Agreemenls.

2.2.1 Passport Flat Rate

Exhibit E-3 Page 2



A regional pricing methodology for the Passport Flat Rate
by the Joint Board, includes the following key elements:

Year 1: ORCA Transition Period and New Customers

a. The totel numbèf of annual transit trips for a
customer shall be estimated using the transit mode
recent Commute Trip Reduction survey (CTRS) for
data are unavailable for a specific site, then GTRS
geographic area or closely located work site will be

b. The total number of annual transit trips shall be
Participaling Agency bas ed on the share of total
transit agency from the CTRS. lf appropriate, a
propose applying a growth rate lo adjust its esti
Allsuch adjustmenls must be approved by all

c. The total annual lransit fare value for each
be estimated by multiplying the number of totat
trips for each Participating Agency by the average
specified by each Participating Agency.

d. The lotal annual transit cost for a Passport Flal
the sum of total annual transit fare values for all

Post Transition for Existing Customers

a. The total and per Agency number and fare value
for a Passport Flat Rate customer shall be eslimated
recent ORCA data available for that customer.

b. lf appropríate, a Participating Agency may propose
rate to adjust its eslimated annualtransit trips. All
be approved by all Participating Agencies.

c. The total annuallransit
the sum oftotal annual lra

2.2.2 Passport Per Trip

cost for a Passport Flat
nsit îare values for all

The cost of trips for a Passport Per Trip customer each
value of trips taken on Participating Agencies based on ac{u
that monlh The total value of tr ips for each Partici pating
of the fare values for each trip taken on thal Agency less
transfer discounts as described Íor E -Purse allocation ln Exh

2.2,3 Non-ORCA Products

The cost of Non-ORCA products shall be as eslablished in
Agreement for each customer, subject to concurrence by the
Agencies covered in that tsusiness Account Agreemenl

Exhibit E-3 Page 3
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3.0 Revenue Allocation

3.1 Business Choice and Passport Producls:

The distribution of revenue lo each Participating Agency fom
within a Business Account Agreement will occur through the a
Accounts based on Joint Board-approved business rules and
established for each Business Account Agreement.

3.1.1 Business Choice Accounts

pp

Revenue allocation for E-Purse and ORCA pass products
Exhibits E-1 and E-2.

3.1.2 Passport Products

3.1.2.'l Passport Flat Rate

Each Participating Agency shall receive its total
for each Passport Flat Rate customer as described

3.'1.2.2 Passport Per Trip

Each Participating Agency shall receive the total
Passport Per Trip cuslomer as described in 2.2.2

3.2 Non-ORCA Products

The distr¡bution of revenue
within a Business Accounl

to each Participating Agency from
Agreement will be as established n the

Agreement for each customer, subject to concurrence by the
covered in that Business Account Agreement,
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