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SUBJECT

Proposed Motion 2018-0155 would establish a cultural development task force.

SUMMARY

Under Proposed Motion 2018-0155, the King County Executive and Council, in coordination with 4Culture, would convene a task force composed of local elected officials, representatives from 4Culture, and representatives from local, regional and statewide arts, cultural and heritage organizations.  The task force would lead a review of cultural infrastructure across King County, the accessibility of arts, cultural and heritage programming and the structure and practices of 4Culture.  The task force would be comprised of at least 14 members, including, but not limited to two members of the Council, the Executive or the Executive's designee, two representatives from 4Culture, and representatives from arts, culture and heritage organizations in King County with at least nine representatives from small organizations.

The County would provide funding to support an independent consultant selected by the task force and the County's Office of Equity and Social Justice would provide additional staff support.  The task force would prepare a report containing recommendations on 4Culture's practices, governance and oversight structure and strategies to: 

· Promote geographic and social equity in the allocation of funding;
· Support the development of cultural infrastructure across King County; and
· Improve accessibility of arts, cultural and historic preservation programming countywide.

The report would be transmitted to the Council by April 1, 2019.


BACKGROUND 

4Culture Funding. In 2002, the Council established a Cultural Development Authority,[footnoteRef:1] now known as 4Culture, which is governed by a 15-member Board of Directors, who are nominated by the Executive and confirmed by the Council. [1:  Ordinance 14482] 


The Cultural Development Authority was established to continue King County’s support for cultural resources, including arts, heritage, historic preservation, and public art. It was funded through public art fees and revenues, and other cultural fees and revenues, as well as the portion of the hotel-motel tax set aside for arts and cultural purposes.[footnoteRef:2] The availability of hotel-motel tax funding has varied over time, based on the provisions of State law: [2:  RCW 67.28.180] 


· From 2001 through 2012, 70 percent of the relevant portion of the hotel-motel tax was to be dedicated to “art museums, cultural museums, heritage museums, the arts, and the performing arts.” with the remaining 30 percent dedicated to stadium purposes, acquisition of open space, youth sports activities, and tourism promotion.[footnoteRef:3] [3:  RCW 67.28.180(3)(a)] 


· From 2013 through 2015, all of the relevant portion of the hotel-motel tax was to be used to retire the debt on the Kingdome.[footnoteRef:4] If the Kingdome debt was retired prior to December 31, 2015, all additional revenues collected through the end of 2015 were to be dedicated to arts and cultural purposes.[footnoteRef:5] [4:  Although the Kingdome was demolished in 2000, the County held approximately $80 million in debt on it at the time, most of that for roof repairs after a ceiling tile collapse in 1994.]  [5:  RCW 67.28.180(3)(b)] 


· From 2016 through 2020, all of the relevant portion of the hotel-motel tax is to be used for the football stadium and exhibition center.[footnoteRef:6] [6:  RCW 67.28.180(3)(c)] 


· After January 1, 2021, the relevant portion of the hotel-motel tax is to be allocated as follows:
· 37.5 percent to arts and cultural purposes;
· 37.5 percent to affordable workforce housing near transit stations or for services for homeless youth; and
· 25 percent for capital or operating programs that promote tourism and attract tourists to the county, including arts, heritage, and cultural events.[footnoteRef:7]  [7:  RCW 67.28.180(3)(d), RCW 67.28.180(3)(h)(ii)] 


Because of the variability over time in the amount of hotel-motel tax dedicated to arts and culture, 4Culture established an endowment to support operations through 2021.

4Culture Governance and Oversight. 4Culture is governed by a 15-member Board with an additional five ex officio members. Board members are nominated by the Board, appointed by the County Executive, and confirmed by the County Council. The 4Culture Board is responsible for hiring and overseeing the 4Culture Executive Director; developing, approving, and monitoring the 4Culture annual budget; and making final decisions on the work of 4Culture’s advisory committees, selection panels, and juries for grant awards to artists and organizations.

In early 2018, the Council introduced Proposed Ordinance 2018-0086, which would make changes to the level of County oversight of 4Culture. Specifically, the ordinance as proposed would require County confirmation of the Executive Director and the ability to remove the Executive Director; would require Council acceptance by motion of the annual 4Culture budget prior to any fund transfers from the County; and would change the composition and appointment process for the 4Culture Board by removing the expertise requirements and establishing that nine of the 15 positions would be appointed by County Councilmembers by Council district.

Proposed Motion 2018-0155. The proposed motion has been developed as an alternative to Proposed Ordinance 2018-0086. It would convene a task force to review of cultural infrastructure across King County, the accessibility of arts, cultural and heritage programming and the structure and practices of 4Culture prior to making any changes to 4Culture’s structure, governance, or oversight.  

ANALYSIS

Under Proposed Motion 2018-0155, the County Executive and Council would convene a task force composed of local elected officials, representatives from 4Culture, and representatives from local, regional and statewide arts, cultural and heritage organizations.  The task force would lead a review of cultural infrastructure across King County, the accessibility of arts, cultural and heritage programming and the structure and practices of 4Culture.

The task force would be comprised of at least 14 members, including, but not limited to two members of the Council, the Executive or the Executive's designee, two representatives from 4Culture, and representatives from arts, culture and heritage organizations in King County with at least nine representatives from small organizations.  The task force would be supported by a County-funded independent consultant, as well as the County's Office of Equity and Social Justice.  Note that the amount of funding necessary for the consultant and the funding source have not been identified; this funding may need to be included in the next omnibus ordinance, which the Executive anticipates transmitting to Council in May 2018.

The task force members would be appointed by the County Executive no later than 90 days after approval of Proposed Motion 2018-0155.  The Executive would, within the 90-day timeframe, both appoint the members by a letter of appointment and transmit to the Council for each task force member appointed, a motion confirming the appointment.  The proposed motion calls on the Executive to seek input from all members of the council and to consider the input in appointing the task force members.

The task force would seek and consider input from stakeholders and the public in assessing and evaluating: 

· 4Culture's governance structure, including processes for nominating and appointing board members, and
· 4Culture's processes and practices, including its grant processes, programming and outreach to diverse communities.

The task force would prepare a report using the results of its assessment, evaluation and outreach to make recommendations on 4Culture's practices and governance, as well as on strategies to promote geographic and social equity in funding allocations, support development of cultural infrastructure countywide, and to improve accessibility of arts, cultural and historic preservation programming countywide.  The report would be transmitted to the Council by April 1, 2019.  

ATTACHMENTS

1. Proposed Motion 2018-0155

INVITED

· Jim Kelly, Executive Director, 4Culture
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