HealthierHere
the Accountable Community of Health (ACH) in King County

Who is HealthierHere?
· The Accountable Community of Health (ACH) in King County

· A Limited Liability Company (LLC) under the fiscal sponsorship of Seattle Foundation. 

· Governed by a 24-member multi-sector Board 

· A regional collaborative that provides local oversight around population health and wellness 

· Under the work of the Medicaid Transformation Project HealthierHere will work to:
· Adopt transformation projects that target regional healthcare challenges
· Solicit community feedback to develop transformation project plans
· Apply to HCA for a “green light” to work on these projects
· Coordinate & oversee the work
· Decide on distribution of incentive funds to partnering providers for their achievement of defined milestones

· There are 9 designated ACHs in Washington State: 




What is the Value Proposition?
The Medicaid Transformation Waiver is a contract between the Federal Centers for Medicare and Medicaid (CMS) and Washington State Health Care Authority (HCA) that “waives” certain Medicaid requirements to allow the state to test innovations.
CMS will invest $1.5 Billion dollars over the 5 years (2017-2021) toward system transformation and the state agrees to improve health outcomes, create a better member experience, and reduce overall Medicaid cost/growth rate over the 5 years
This is NOT a grant!
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HealthierHere Project Portfolio
· HealthierHere worked with its Governing Board, key stakeholders, community members and partner organizations throughout 2017 to develop a portfolio of transformation activities, consistent with HCA’s Project Tool Kit, to transform care in the King County region.
· An application was submitted to HCA in November 2017 and reviewed and scored by an Independent Assessor
· Goal is to shift from incremental changes within healthcare clinic walls to one that is focused on people and populations
· Create high performing healthcare delivery system, create high performing social service delivery system and build strong, bi-directional partnerships between the two systems (reduce fragmentation, break down clinic walls)
[image: ]
Core Leave Behinds
· Collaboration between the health care system and social services, evidenced by an inter-connected HIT/HIE system connecting providers from both systems and payment models that incorporate social service providers.
· Access to person-centered, multi-disciplinary, culturally competent care teams -- inclusive of social services -- in health homes for everyone, regardless of where a person enters the system.
· An infrastructure that provides an effective mechanism for meaningful community and consumer involvement and voice in the continuous improvement of the delivery system.


At the end of the day….


Key Accomplishments in 2017
· Established as official LLC: March 2017
· Appointed 24-member Governing Board: April 2017
· Created an organizational structure of committees to support work including convening 8 Design Teams
· Hired Executive Director: July 2017
· Completed State Certification Phase 1: earned $1 Million
· Completed State Certification Phase 2: earned $5 Million 
· Established HealthierHere infrastructure including staffing (still hiring), establishing office space, purchasing equipment 
· Developed and submitted a Project Portfolio defining transformation activities for the King County region: November 2017
· Received score of 100% on Project Application, earning $37.6 Million in 2018 for the King County region 



HealthierHere 2018 Deliverables
· Current State Assessment: Determine partner organizations current capacities and readiness to implement transformation activities.  (due June 30, 2018)
· Target Population and evidence based approaches: Refine and finalize target populations balancing need to touch large numbers of Medicaid members and desire to reduce health disparities and finalize approaches to be used to improve outcomes. (due June 30, 2018)
· Capacity Building Investments (Domain 1): Identify strategies for capacity building around IT Infrastructure/Population Health Management, Workforce and Value-based purchasing capacities for partner organizations. (due June 30, 2018)
· Engage Partner Organizations: establish agreements with partner organizations (health, behavioral health and community-based organizations) to implement transformation activities (due June 30, 2018)
· [bookmark: _GoBack]Implementation Plan: Identify key activities, milestones, and timeline for implementation of transformation strategies. (due Oct 1, 2018)
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Transitioning to value based care


Evidence based and best practices


Value base payment arrangements


Population health management


Providing integrated, team-based, whole person care


Linking social services (SDOH) to the health care delivery system
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