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SUBJECT

Today’s briefing will provide Councilmembers with an update of the current work of Communities of Opportunity.

SUMMARY

Motion 15069 accepted the first annual report on the Best Starts for Kids initiative. That report includes information on Communities of Opportunity (COO), which is allocated ten percent of Best Starts for Kids levy proceeds. Since transmittal of that report in 2017, Communities of Opportunity has approved backbone funding for the three place-based sites that pre-dated the Best Starts for Kids initiative—White Center, Rainier Valley, and SeaTac/Tukwila—and which are fundable under the Best Starts for Kids Implementation Plan Communities of Opportunity Strategy 1 – Places: Awards to Community Partnerships.[footnoteRef:1] Additionally, Communities of Opportunity has approved $2.5 million in grants under Strategy 2 – Institutional, Systems and Policy Change. At their upcoming March 16th meeting, the Communities of Opportunity-Best Starts for Kids Advisory Board is scheduled to vote on another set of grants under Strategy 1.  These grants will invest in new place-based sites and in cultural communities.   [1:  The Best Starts for Kids Implementation Plan delineates three strategy areas for funding. Strategy 1 - Places: Awards to Community Partnerships can fund: 1) investments in original place-based sites; 2) awards to other place-based sites; and 3) awards to cultural communities, including rural communities.  Strategy 2 - Institutional, Systems and Policy Change can fund awards to organizations or groups working on achieving institutional, system and policy change.  Strategy 3 – Learning Community can fund strategic investments to benefit COO partners broadly, forums and technical assistance.] 


As provided for in the Best Starts for Kids Evaluation and Performance Management Plan (EPMP)[footnoteRef:2], Communities of Opportunity has contracted with BDS Planning & Urban Design to begin the Communities of Opportunity Evaluation process. [2:  Approved by Ordinance 18373.] 






BACKGROUND 

Communities of Opportunity  Communities of Opportunity (COO) is a place-based initiative which, for King County, began as an early strategy of the King County Health and Human Services Transformation Plan and has operated since March 2014 as a partnership with The Seattle Foundation. 

Best Starts for Kids and Communities of Opportunity  On November 3, 2015, King County voters approved a six-year property tax levy to fund Best Starts for Kids (BSK), a prevention-oriented regional plan that is aimed at supporting the healthy development of children and youth, families and communities across the county. The property tax was levied at a rate of $0.14 per $1,000 of assessed valuation in 2016, with an increase of up to three percent for each of the five subsequent years of the levy- 2017 through 2021. 

It is estimated that the Communities of Opportunity portion (10 percent) of the BSK levy proceeds will be over $6 million annually. The Best Starts for Kids Implementation Plan, approved by Ordinance 18373, outlined the following three strategies and estimated allocation amounts for Communities of Opportunity funding in the 17/18 biennium (further details about the strategies can be found in Attachment A):
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Communities of Opportunity Governance  The Best Starts for Kids levy Ordinance 18088 and subsequent Ordinances 18220, 18373, and 18442, collectively set the framework for and establish the membership requirements, appointment process and duties for the Communities of Opportunity – Best Starts for Kids (COO-BSK) Advisory Board. Ordinance 18442 codified the board in KCC Chapter 2A.300.520. Of the board positions listed in KCC Chapter 2A.300.520, 10-14 of the positions, depending on the size of the board, are required to be appointed by the Executive and are subject to Council confirmation by motion.  Two positions are subject to appointment by the Seattle Foundation and have no Council confirmation process.  One position, the Executive representative, is subject to appointment by the Executive and Council confirmation by ordinance. And one position, the Council representative, is subject to Council appointment and confirmation by ordinance. 

Pursuant to Ordinance 18442, the duties of the COO-BSK Advisory Board are to review and make simultaneous recommendations to the Executive and County Council concerning the use of Communities of Opportunity BSK levy proceeds, and to make appointment recommendations to the Executive as outlined in the Ordinance. 

Additionally, as provided for the 2017-2018 adopted budget[footnoteRef:3], for each new contract that is competitively procured with BSK levy funds under the COO initiative, the Executive is to invite all Councilmembers to designate council district staff to participate in the procurement process. The participation includes: [3:  Ordinance 18409, ER 4
] 

· the opportunity for any designated council district staff to be included to participate in the workgroups that have been or will be assembled to develop the implementation approach for the strategies outlined in the Best Starts for Kids Implementation Plan; and
· the opportunity for any designated council district staff to be included as nonvoting members of the selection panel for each contract to be competitively procured. 

No new competitively procured contract may be awarded unless the Executive notifies each Councilmember by email of the impending award before notifying the selected contractor of its award. The email notice to Councilmembers must occur at least one business day before the Executive notifies the selected contractor of the award. 

Today's briefing will provide an update on the work of Communities of Opportunity since transmittal of the Best Starts for Kids First Annual Report.

INVITED

· Andrea Akita, Director, Communities of Opportunity
· Marty Jackson, COO-BSK Advisory Board Member
· Gordon Mc Henry, Jr., COO-BSK Advisory Board Member
· Jenn Ramirez Robson, COO-BSK Advisory Board Member

ATTACHMENTS

1. Attachment A, Summary of COO Investment Strategies.
2. [bookmark: _GoBack]PowerPoint Presentation, “Communities of Opportunity, King County Council, Health, Housing and Human Services Committee, March 6, 2016.”
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